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INDEPENDENT AUDITOR'S REPORT

Board of Commussioners
Lincoln Parish Fire Protection Eistnict No 1
Ruston, Louisiana

I have audited the accompanying financial statements of the governmental activittes and the fund
informangn of the Lincoln Pansh Fire Protection District No. 1 (the Dhstnict), as of and for the year
ended December 31, 2011, which collectively comprise the basic financial statements of the
Lincoln Parish Fire Protection District No. 1 as listed 1n the table of contents These financial
statements are the responsibility of the Lincoln Parish Fire Protection Distnict No. 1's
management. My responsibility is to express an opinion on these financial statements based on
my audst.

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained n Government
Audinng Standards, 1ssued by the Comptroller General of the United States Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of matenal misstatement An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures 1n the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. [ believe that my audit provides
a reasonable basis for my opinions.

In my opinion, the financial statements referred 1o above present fairly, in all matenial respects,
the respective financial position of the governmental activities and fund information for the
Lincoln Pansh Fire Protecuon Distnct No 1 as of December 31, 2011, and the respective changes
in financial posiion thereof for the year then ended in conformuty with accounting principles
gencrally accepted in the Umited States of Amenica

In accordance with Government Auditing Standards, 1 have also 1ssued my report dated May 25,
2012, on my consideration of the Lincoln Parish Fire Protection District No. 1's mnternal control
over financial reporting and my tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreemenis and other matters The purpose of that report is 10 describe the scope
of my testing of intemal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report 1s an ntegral part of an audit performed i accordance with Government
Auditing Standards and should be considered in assessing the results of my audit



Board of Commussioners
Lincoln Parish Fire Protection Distrnict No 1
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Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary companson information on pages 3 through
5 and 19 through 22 be presented to supplement the basic financial statements Such information,
although not a part of the basic financtal statements, 1s required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements 1n an appropriate operational, economic, or historical context | have
applied certain limited procedures to the required supplementary information 1n accordance with
auditing standards generally accepted in the United States of Amenca. which consisted of
inquiries of management aboul the methods of prepaning the information and companng the
mformation for consistency with management’s responses to our inquines, the basic financial
statements, and other knowledge 1 obtained during my audit of the basic financral statements Ido
nol express an opinion or provide any assurance on the nformatton because the limited
procedures do not provide me with sufficient evidence 10 express an opimon or provide any
assurances.

WILLIAM R. HULSEY
Certified ccountant

Vel

May 25, 2012
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LINCOLN PARISH FIRE PROTECTION DISTRICT
MANAGEMENT"S DISCUSSION AND ANALYSIS (MD&A)

Our discussion and analysis of the Lincoln Parish Fire Protection District provides an
overview of the District’s acuvities for the year ended December 31, 2011 as compared
10 2010 Please read 1t in conjunction with the District’s financial statements.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements The Statement of Net
Assets and the Statement of Activities provide information about the activities of the Fire
District as a whole.

Reporting the District as a Whole
The Statement of Net Assets and the Statement of Activities

These statements include all assets and habilities using the accrual basis of accounting,
which is similar to the accounting used by most private-sector entities  All of the current
year’s revenues and expenses are taken into account regardless of when cash 1s recetved
or paid.

These two statements report to the District’s net assets and changes in them. The
District’s net assets (the differences between assets and Liabilities) measure the Dustrict’s
financial position. The increases or decreases 1n the District's net assets are an indicator
or whether its financial position is improving or not

THE FIRE DISTRICT AS A WHOLE

For the year ended December 31, 2011 and 2010, net assets changed as follows:

2011 2010
Beginning Net Assets $3,033,321 $ 3.073,656
Increase (Decrease) in Net Assets 75.181 (40,335)

End:ing Net Assets $3.108,502 $ 3,033,321



The Fire District's FUNDS

The following schedule presents a summary of revenues and expenditures for the years
ended December 31, 2011 and 2010:

2011 Percent 2010 Percent

Revenues Amount Of Total Amount Of Total
Sales Tax $ 441276 32.18% $ 426,831 33.14%
Charges for services 548,662 40.01% 555,271 43 12%
Grants 179,523 13 10% 202,508 15.72%
Other revenues 201,774 14.71% 103,272 8.02%
Total Revenues $1,371,235 | 100.00% $1,287,882 | 100.00%

2011 Percent 2010 Percent

Expenditures Amount Of Total Amount Of Total
Public Safety $1.181,036 91 13% $1,153.,463 86 84%
Capital Ouilay 115,018 8.87% 174,754 1316%
Total Expenditures $1,296,054 | 100.00% $1,328.217 | 100.00%

GENERAL FUND BUDGETARY HIGHLIGHTS

The Fire District’s General Fund revenues were above the final budgeted amount by
$52,012 while expenditures had an unfavorable vanance of $61,730 for a net negative

variance of $9,718.

CAPITAL ASSETS AND DEBT ADMINISTRATION

At December 31, 2011, the Fire District had $5,505,640 ($ 728,800, net of accumulated
depreciation) invested in capital assets including buildings, vehicles. and machinery and

equipment as shown below:

December 31 December 31
2010 Addiions | Disposals 2011
Vehicles $1,663,082 $1,663,082
Building 434,541 30,485 465,026
Machmery & Equipment 3,220,257 31,732 3,251,989
Land 12,800 12 800
Construction i Progress 0 112,743 112,743
Totals at Historical Cost $5.330.630 174,960 5,505.640
Less Accumulated Depreciation (4,661,822) (115,018) {4.776,840)
Totals, net $ 668.858 $ 59,942 $ 728.800




Debt

During 2008, the Fire District paid off its outstanding balance in general obligation
refunding bonds, Series 2001. These bonds matured in April, 2009 and there has not
been any additional debt incurred since that time The Disinct had a total liability for
compensated absences of $7,620 at year end

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Fire District has continued to hirc additional firefighter/operators in the last several
years. The District has also within the [ast two years completed two additional fire
stations and renovated another. At year end, the District was in the process of adding on
1o its main facility It 1s the goal of the District to provide the best fire protection possible
for the citizens of Lincoln Parish and will continue to improve its fire rating,

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, and creditors with a
general overview of the District’s finances and to show the Distnict’s accountability for
the money i1t receives. If you have any questions about the report or need additional
information, contact the following

Contact Person Dennis Ford
Title: Director
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1

ASSETS
Cash
Investments
Accounts Receivable
Prepaid Expenses
Due from LPPJ
Non-Depreciable Assets
Depreciable Assets

TOTAL ASSETS

LIABILITIES

Accounts Payable
Deferred Revenue
Due to LPP)
Non-Current Liabilities
Due Within One Year
Compensated Absenses

TOTAL LIABILITIES
NET ASSETS
Invested in Capital Assets,
Net of Related Debt
Unrestricted

Total Net Assets

TOTAL LIABILITIES
AND NET ASSETS

RUSTON, LOUISIANA
STATEMENT OF NET ASSETS
DECEMBER 31, 2011

The accompanying notes are an integral part of this financial stalement

6

Governmental
Activities

) 520,551
1,110,183
616,727
11,338
189,679
12,800
716,000

$ 3177278

$ 33,588
4,446
23,122

7,620

68,776

728,800

2,379,702

3.108,502

$ 3,177.278



LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1

RUSTON, LOUISIANA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011

Net (Expense)
Revenue and
Program Revenues Changes in
Operating Capital Net Assets
Charges for Grants and Grants and Governmental
Expenses Services Contributions  Contribunons Activities
Function/Program Activilies
Government Activities:
Public Safety $ 1296054 §$ 548662 $ 10,000 § 169523 § (567.869)
General Revenues:
Sales Tax 441,276
Fire Insurance Rebate 63,258
Interest Earned 26,833
Misceilaneous Revenue 111,683
Total General Revenues 643,050
Changes in Net Assets 75,181
Net Assets - Beginning 3,033,321

Net Assets - Ending

The accompanying notes are an integral part of (his financial statement

$ 3,108,502
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1

RUSTON, LOUISIANA
BALANCE SHEET

GOVERNMENTAIL FUNDS

ASSETS-
Cash
Investments
Accounts Receivable
Prepaid Expenses
Due from LPPJ
Due from Other Funds

TOTAL ASSETS

LIABILITIES AND FUND EQUITY-

LIABILITIES
Accounts Payable
Deferred Revenue
Due to LPPJ
Due t0 Other Funds

Total Liabilises

FUND BALLANCES
Nonspendable
Restricted
Comnutted
Assigned
Unassigned

Total Fund Balances

TOTAL LIABILITIES AND FUND EQUITY

DECEMBER 31, 2011

General Fund

Debt
Service Fund

Equipment
Reserve Fund

$ - § 87689 $§ 364,613
8,698 . 1.101.485
614,734 - 1,993
11,338 - -
184,390 - -
10,710 - 194,788

$ 829,870 $ 87,689 $ 1.662,879
$ 23,78 $ - $ -
4.446 = -

215 - 22,907

359,009 84,454 -
387,455 84,454 22,907
11.338 . -

- 3.235 1,639,972

431.077 - -
442,415 3.235 1,639,972

$ 829,870 $ 87689 § 1662879




Fire Total
Training Governmental
Center Funds
$ 68,249 3 520,551
- 1.110.183
- 616,727
- 11,338
5,289 189,679
240,221 445,719
313,759 $ 2.894,197
————————— ——————— ]
$ 9,803 $ 33,588
- 4,446
- 23,122
2,256 445,719
12,059 506,875
- 11,338
- 1,643,207
301,700 301,700
- 431,077
301,700 2,387,322
$ 313,739 $ 2894197

LINCOLN PARISH FIRE PROTECTION DISTRICT NO ]
RUSTON, LOUISIANA
RECO IATION OF TOTA VERNMENTAL
FUND BALANCES TO NET ASSETS OF
GOVERNMENTAL ACTIVITIES
DECEMBER 31, 2011

Total Governmental Fund Balances $ 2387322
Amounts reported for governmental

activities n the stalement of net assets are

different because

Capital assets used in governmental

activibes are not financial resources and
therefore are not reported in the funds 728,800
Compensated absenses are not due and

payable in the current peniod and therefore

are not reported 1n the funds. (7,620)

Net Assets of Governmental Activities $ 3,108,502

The accompanying notes are an integral part of this financial statement



LINCOIN PARISH FIRE PROTECTION DISTRICT NO 1

RUSTON, LOUISIANA
ES AN

VERNME . FUNDS

EQR THE YEAR ENDED DECEMBER 31, 2011

Revenucs
Structure Fees
Sales Tax
Grants
QOther Revenues
Total Revenues

Expend:tures

Public Safety
Salanes and Benefits
Insurance and Surety Bonds
GIS Mapping
Professional Services
Umiforms
Utthues
Vehicle Expenditures
Mamtenance
Educanon and Traiming
Telephone
Office Supplies
Dues and Subscniptions
Equipment Rental
Travel
Miscellaneous
Leases and Taxes
Matenals and Supphes

Camital Outlay
Towal Expenditures

Excess {(Deficiency) of Revenues Over
Expenditures
Other Financing Squrces (uses)
Operating Transfers In
Operaung Transfers Out
Toial Other Financing Sources{Uscs)
Net Change i Fund Balance

Fund Balances, Beginning

Fund Balances, Ending

General Fund

EN FUND BALANCES

Debt
Service Fund

Equpmem
Reserve Fund

548.662
441,276
169.523
176,100

1,335,561

905.009
47,159
20,000
20,936
10,163
34,78)
54,097
30,082
3.295
4,076
2,593
4,208
97
1,109
9.006
1,401

7 694
190,688

1,347,074

(11,513

(10,000}

24376

{10,000)

(2159

463,928

24,376

1,615,596

442,415

S 3235

$1,639972



Fire Toal
Trairang Governmental
Cenler Funds

$ - $ 548,662
- 441,276

10,000 179,523
1,038 201,774
£1.038 1,371,235

- 905.009

1.241 48,400
20,000

- 20,936

. 10.163

2.566 37,327

- 54,097

134 30.216

- 3.295

- 4,076

- 2,593

- 4.208

- 797

- 1.109

52 9.058

- 1,40t

7 7.701

- 190,688

4.000 1,351,074
7.038 20.161
10.000 10,000
- {10.000)

10.0¢0

17.038 20.161
284,662 2,367,161

$ 301,700 $ 2387322

Net Change in Fund Balances - Tol

ECO

A

D BALAN

E E

TON Dis

RUSTON, LOUISIANA

A

d E ST

E

F GOVERNMENTAL

EME d

ANGES
DS TO

THE STATEMENT OF ACTIVITIES
R 31, 2011

R

Governmenlal Funds

Amounts reported for governmental

YDED DEC

activities 1n the sialement of activities
are different because

Government funds repont camital outlays

as expenditures while governmental

acuvities report depreciafion expense o
allocate those cxpenditures over the hife

of the assets

Capatal asset purchases capnalized

Depreciation expense

Some expenses reported in the statement of activities
do not require the use of current financial
resources and thezefore are not reported as

expenditures in governmental funds

Change in Net Assets in Governmental

Activilies

The accompanyng notes are an integral part of this financial statement

$

$

20.161

174,960

(115.018)

59,942

(4,922)

75.181



LINCOL, RISH FIRE PROTECTION D ICT NO 1
RUSTON, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2011
NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Lincola Parish Fire Protection Distnct No | (the Distner) of Ruston, Lowisiana was creaied by
resolution and adopted by the Pohice Jury on April 23, 1991 The goverming body of the Distnict consists
of a seven member Board of Comnussioners. Four of these commussioners are appomted by the
municipalines of Downsville, Dubach, Simsboro, and the Town of Vienna Three additional members are
appounted by the Policy Jury

The Distnct complies with accounting pnnciples generally accepted mn the United States of America
(GAAP). GAAP includes all relevant Government Accounting Standards Board (GASB) pronouncements
In the government-wide financial statements, Financial Accounung Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions 1ssued on or before November 30, 1989
have been applied unless those pronouncements conflict with or contradict GASB pronouncements, n
which case, GASB prevails The accounting and reporting framework and the more significant accounting
policies are discussed 1n subsequent sections of this note.

Basis of Presentation

In June, 1999, the GASB unanimously approved statement No. 34, Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments. Certain of the significant
changes i the presentation of its funds financial information include, for the first time a Management
Discussion and Analysis (MD&A) section providing an analysis of the Distnict’s overall financial positeon
and results of operations and financial statements prepared using full accrual accounting for all fund
activities. These and other changes are reflected in the accompanying financial statements including the
notes 1o the financial statements,

Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-Wide Financial Statements — The govemmental-wide {inancial statements are reported using
the economic resources measurement focus and the accrual basis of accounting Revenues are recorded
when eamed and expenses are recorded when a hability 1s tncurred, regardless of the timing of related cash
flows Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been mer.

Governmental Fund Financial Statements — The governmental fund financial statements are reported using
the current financial resources measurement focus and the modified accrual basis of accounting. Revenues
are recogmzed as soon as they are both measurable and available Revenues are considered to be available
when they are collectible within the current period, the District considers revenues to be available if they are
collected within 60 days of the end of the current fiscal year end

Principal revenue sources considered suscepuible 10 accrual include ad valorem taxes, structure fees, sales
tax, and interest on investments Some revenue items that are considered measurable and avaiable 10
finance operations dunng the year from an accounting perspective are not avatable for expenditure due to
the Distnict’s present appropnation system

10



LINCOLN PAR IRE PROTECTION DISTRICT NO |

RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Conunued

Measurement Focus. Basis of Accounuinpg and Financial Statement Presentation (Continued)

These revenues have been accrued in accordance with accounting principles generally accepted in the
United States of Amenca since they have been earned and are expected 1o be collected within sixty days of
the end of the penod Other revenues are conswdered to be measurable and available only when cash 1s
recewved by the Disinct. Expenditures generally are recorded when a liability 15 incurred. as under accrual
accountimg Modifications to the accrual basis of accounting include:

» Employees’ vested annual leave is recorded as an expendnure when uuhized. The amount of
accumulated annual leave unpaid at December 31, 2011 has been reported only i the government-
wide financial statements.

¢ Interest on general tong-term obligations is recogmzed when paid.

» Debt service expenditures are recorded only when payment 1s due

Fund Accounting

The financial activiuies of the District are recorded 1n individual funds, each of which i1s deemed to be a
separate accounting entity, The District uses fund accountng to report on its financial posiion and
results of operations. Fund accounung 15 designed to demonstrate legal compliance and to aid financial
management by segregating transactions related to centain government functions or activities A fund s a
separate accounting entity with a self-balancing set of accounts

Governmental Funds

General Fund - This fund 1s established to account for resources devoted to financing the general services
that the Distnict performs  Fees and other revenues used to finance the fundamental operation of the
Dustrict are included n this fund  The fund 1s charged with all costs of operating the District for which a
separate fund has not been established.

Debt Service = This fund 1s established for the purpose of accumulaung resources for the payment of
mterest and principal on long-term general obligation debt other than those payable from Enterpnise
Funds and Special Assessment Funds.

Equipment Reserve Fund - This fund 1s established to reserve funds for the replacement of equipment
when necessary

Fire Tratrung Center Fund - Tins fund 15 estabhshed for the purpose of constructing and maintainang a
bulding for traiming of firefighters

Use of Estimates

The preparation of financial statements m conformuty with accounting pninciples generally accepled n the
Unnied States of Amenica requires management to make estimates and assumptions that affect the reported
amounts of assets and habilibes and disclosure of contingent assets and habhities at the date of the financial
statements and the reported amounts of revenues and expenses dunng the reparting peniod  Actual results
could differ from thosc estimates

1



LINCOLN PARISH FIRE PROTECTION DISTRICT NO }
RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgeting Procedures

The budgets for the funds are proposed by the Director and formally adopted by the Cornmussioners  The
budget is prepared on a basis consistent with generally accepted accountng pninciples. Budgetary
amendments mvolving the transfer of funds from one function to another or involving increases in
expenditures resultng from revenues exceeding amounts estimated, require approval of the
Commussioners At year end, all appropnations lapse.

Cash and Cash Equivalents

Cash includes demand deposits and money market accounts Under state law, the Lincoln Panish Fire
Protection District No 1 may deposit funds within a fiscal agent bank organized under the laws of the
State of Louisiana, the laws of any other state in the Union or the laws of the United States Further, the
Lincoln Pansh Fire Protection District No. 1 may invest in the time deposits or certificates of deposit of
state banks organized under Lowsiana law and national banks having primcipal offices in Lousiana.

The Distnct’s policy 1s to include short-term interest bearing deposits having a matunity of three months
or less as cash equivalents in the financial statements,

Valuation of Carrying Amounts and Deposy

Cash 1s reported at net book value - the year-end bank balance plus any deposits in transit and less any
outstanding checks that have not cleared the bank as of that date

Fund Equity

GASB Statement No 54 establishes standards for five fund balance classifications that comprise a
hierarchy based pnmarily on the extent to which a government 1s bound to observe constramts imposed
upon the use of resources reported 1n government funds. The nonspendable fund balance classification
includes amounts that cannot be spent because they are either (a) not in spendable form — prepaid ilems or
inventones, or {b) legally or contractually required to be maintained intact.

The spendable portion of the fund balance comprises the remaiming four classifications  restrcted,
committed, assigned and unassigned

Restricted Fund Balance — This classification reflects the constraints wnposed on resources either (a)
externally by creditors. grantors, contributors, or laws or regulations of other governments. or (b} imposed
by law through constitutional provisions or enabling legislation

Commutted Fund Balance — These amounts can only be used for specific purposes pursuant to constraints
tmposed by formal resolutions or ordinances of the commusioners — the government’s highest level of
decision making 2uthonty Those committed amounts cannot be used for any other purpose unless the
police jurors remove the specified use by taking the same type of achon imposing the commitment This
classification also includes contractual obligations 1o the extent that exssting resources m the fund have
been specHically comeitted for use m sansfying those caniractual requirements



LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued
Fund Equity (Continued)

Assigned Fund Balance — Ths classification reflects the amounts constrained by the Disirict’s “intent” to
be wused for specific purposes. but are nerther restricted nor committed. The commussioners and
management have the authority to assign amounts 10 be used for specific purposes. Assigned fund
balances include all remaining amounts {except negative balances) that are reporied in govemmental
funds, other than the general fund, that are not classified as nonspendable and are nenther restricted not
commtted

Unassigned Fund Balance — This fund balance 15 the residual classification for the general fund It 1s also
used to report negative fund balances in other governmental funds

When both restricted and unrestricted resources are available for use, 1t is the Distnict’s pohcy 10 use
externally restncted resources first, then unrestricted resources — commtted, assigned and unassigned — n
order as needed

Recejvables

All receivables are recorded at their gross value and, where appropnate, are reduced by the estimated
portion that is expected 1o be uncollectible

Shon-term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for goods
provided or services rendered. These recervables and payables are classified as "due from other funds® or
"due to other funds" on the balance sheet. In the process of aggreganng data for the statements of net
assets and the statement of activities, some amounts reported as interfund acuvity and balances 1n the
funds were eliminated or reclassified.

Quasi-external transactions are accounted for as revenue and expenditures ‘Transactions that constilute
reimbursements to a fund are recorded as expenditures n the reimbursing fund and as a reduction of
expenditures 1n the fund that 1s resmbursed Al other interfund transactions that are not to be repaid are
recorded as transfers.

Fixed Assets

Fixed assets of the Distnct are stated at cost and are reporied i the govermment-wide financial
statements Deprecianon of all exhaustble fixed assets are charged as an expense against operauons
Depreciation 1s computed using the straight-line method over the estimated useful lives of 5 vears

Compensated Absences

Employees accrue from 18 to 30 days of annual leave each year depending on years of service with the
District.  Firemen may receive up to one year's sick leave per iliness as prescnbed under Lowsiana law

A provision of $7,620 has been made for the compensated absences and vacation in these fnancsal
statements

13



LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA
N S TO FINANCIAL STATEMENTS (CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 2 — CASH AND CASH EQUIVALENTS

Custodial Credir Risk — Deposis  The custodial credit nisk 1s the risk that in the event of a bank farlure,
the District’s deposits may not be returned (o 1, The District’s policy to ensure there 1s no exposure to
this nsk 1s to require each financial nstitution to pledge its’ own secunties to cover any amount 1n excess
of Federal Depository Insurance Coverage Lowsiana Revised Statute 39.1229 wnposes a statutory
requirement on the custodial bank to advertise and sell the pledged securties within 10 days of being
notificd by the District that the fiscal agent bank has failed to pay deposited funds upon demand
Accordingly, the Distnct had no custodial credn misk related 1o 1ts deposits at December 31, 2011 The
District had cash and cash equivalents in demand deposits, totaling $520,351 at December 31, 2011

These deposits are stated at cost, which approximates market. These securities are held in the name of the
pledging fiscal agent bank 1n a holding or custodial bank that is mutually acceptable to both parties Cash
and cash equivalents (bank balances other than these backed by the U.S. government) at December 31,
2011, are secured, as follows:

Bank Balances § 527494
FDIC Insurance 337,689
Pledged Securines {uncollateralized) 383.894

Total $ 721,583

NOTE 3 — PROPERTY AND EQUIPMENT

Capital asset activity for the year ended December 31, 2011 15 as follows:

December 31, December 31,
2010 2011
Balance Additons Dhsposals Balance
Assets:
Land $ 12,800 $ - $ - $ 12,800
Construction in Process - 112,743 - 112,743
Vehicles 1.663.082 - - 1,663,082
Building 434,541 30,485 - 465,026
Machinery & Equipment 3,220,257 31,732 - 3.251,989
Totals at Historical Cost 5,330,680 174,960 - 5,505,640
Less Accurmulated Depreciauion for
Vehicles ( 1.619.455) ( 23,737 - ( 1,643.192)
Buiiding { 24,710} { 11.626) - ( 36.336)
Machinery & Equipment { 3.017.657) { 79655 - (3.097.312)
Total Accumulated Depreciation  {_4,661.822) { 115018} - (4,776,840
CAPITAL ASSETS, NET § 668858 $.39,942 $ - 728,800

Depreciation was charged to the Public Safety function of the Bustrict for $115.018
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO., 1
RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 4 - INVESTMENTS

Custodial Credit Risk - Investments. The custodial credit nisk for investments 1s the nisk that, in the event
of the failure of the counterparty, the government wiil not be able to recover the value of its investments
or collateral securities that are in the possession of an outside party The Distiict’s investments in United
States government securities are held by the Distnct’s agent in the District’s name  Therefore, the District
had no custodial credit nisk related to s mvestments at December 31, 2011,

Under siate law, the District may invest funds in obligations of the Umited States, n federally-insured
imvestments, or 10 tume deposits with state banks orgamzed under Loussiana law and national banks
having their principal offices n Lowsiana. At December 31, 2011, the District had the following
investments stated at cost, which approximates market.

United States Government Securities $ 1,110,183

Interest Rate Risk. In accordance with its investments policy, the Districi manages its exposure to
dechnes i fair market values by limmting investment portfolio to “money market investments, which are
defined as creditworthy, highly hquid invesiments with maturities of one year or less Although there
may be certain circumstances 1n which longer-term securities are utilized, the general use of long-term
securities shall be avoided.

Credut Risk. The District’s investment policy hmuts investments to fully insured and/or fully-
collateralized certificates of deposits and direet and indirect obligations of U.S. governments agencies.

Concentration of Credit Risk.  The Distnct’s investment policy hmits the Distnct’s investment
mstruments to* 1) certificates of deposi; 2) certain direct obligations of the U S Government: 3) bonds,
debentures, notes, or other evidence of indebtedness issued or guaranteed by federal agencies and
provided such obligations are backed by the full faith and credit of the Unned States of Amenca, and 4)
the Louisiana Asset Management Pool

NOTE 5 - ACCOUNTS RECEIVABLE

The receivable of $616,727 on December 31, 2011, are detailed as follows.

Total
Structure Fees $ 548,662
Sales Tax 34,278
Facility Planning and Conirol 3.250
Other Recervables 30,537
Total 5. 616,727

Based on prior expenence, the uncollecuble ad valorem taxes net of proceeds from the shenff’s sale of
property I1s immatenal, thus no provision has been made for such loss



LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 6 — DUE TO/FROM OTHER FUNDS

Individual fund balances due to/from other funds at December 31, 2011, are as follows:

Due From Due To

Fund Other Funds Other Funds

Major Funds:
General Fund $ 10710 $ 359,009
Debt Service Fund - 84,454
Fire Traming Center 240,221 2,256
Equipment Reserve Fund 194,788 -
Totals $.445.719 $ 445,719

These balances resulted from the time lag between the dates that interfund goods and services are
provided or reimbursable expendiures occur, transactions are recorded in the accounting system and
payments between funds are made

NOTE 7 - PENSION PLAN

lan Descnplion

The Firefighters” Retirement System 1s a defined benefit pension plan covering firefighters employed by
any municipality, parish, or fire protection district of the State of Lowsiana under the provisions of
Louisiana Revised Statutes 11;2251 through 2269,

Under the Firefighters’ Retirement System, a member s eligible for normal retirement if he has

- 20 or more years of service and has anained age 50 or
- 12 years of service and has attaned age 55 or
- 25 years of service at any age

Those employees meeting one of these requirements are entitled 10 annual pension benefuts equal to 3
1/3% of their average final compensation based on the 36 consecunive months of highest pay muluphed
by their total years of service, not to exceed 1009 Benefits vest upon rendering 12 vears of service to
the Dustrict Employees may elect to receive their pension benefuts n the form of joint and survivor
annuity The Distnct has nine employees covered under this reurement sysiem

The System issues an annual publicly avanable financial report that includes financial statements and
required supplementary information for the System That report may be obtained by writng 10 the
Frrefighters Retirement System, 3100 Brentwood Dnive. Baton Rouge, Lowsiana 70809-1752, or by
calling (225} 925-4060
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LINCO ARISH FIRE PROTECTION DISTRICT NO. 1
RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 7 - PENSION PLAN (continued)

Funding Pohcy

Under the plan, members are required by state statute 1o contribute 8% of thew annual covered salary and
the Fire Protection District #1 1s required to comnibute at an actuanally determined rate  The current rate
18 23 25% of annual covered payroll which went nto effect 1 July of 2011 The previous rate was
21 5% The District’s contnbutions to the System under for the years ending December 31, 2011, 2010,
and 2009 were $135,553, $112,761, and $57,875, respectively, equal to the required conmbutons for
each year

NOTE 8 — LEASE OBLIGATIONS

The Lincoln Pansh Fire Protection Distnict No 1 has entered into twenty leases for real property on which
to locate fire stanons. The leases have vanous commencing dates beginming m Apni 1993, and running
through April 1994 Al leases run for twenty-five years following the commencing date with an option
for the district to renew the Jease for an additional twenty-five years thereafter. All leases are for $1 per
year. Leases shall expire on their own terms 1f a fire station, fire protection facility or simlar structure is
not constructed on the leased premuses within twenty-four months from the date the agreement is
executed by the lessor. Additionally, leases shail expire if the fire station, fire protection facihity or other
similar structure 15 not equipped with appropnate fire protection equipment or ceases to be used as a fire
protecuon facihity for the period of twenty-four consecutive months

Because the leases are operating leases, no proviston for the underlying property has been made in
general fixed assets nor have the leases been reflected as general long-term debt The following 15 a
schedule of future mimmum lease payments

Year Ending
December 31 Amount
2012 $ 20
2013 20
2014 20
2015 20
2016 20
2017-2019 60
Total minimum payments required & 160
NOTE 9 - LONG-TERM DEBT
Amounts Due
Beginning Ending Withmn
Balance Additions Reduction Balance One Year
Government Activities
Accrued Vacanon
and Sick Time b .2.698 F_4922 . .- 37620 § ..7.620
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2011

NOTE 10 - DEFERRED COMPENSATION PLAN

Employees of the Lincoln Panish Fire Protection Distnct No. 1 may parucipate wn a deferred
compensation plan adopted under the provisions of Internal Revenue Code Section 457 (Deferred
Compensation Plans with Respect to Service for State and Local Governments)

The deferred compensation plan 1s available to all employees of the Lincoln Pansh Fire Protection
District No 1. Under the plan, employees may elect to defer a portion of their salanes and avord paying
taxes on the deferred portion until the withdrawal date The deferred cempensation amount 1s not
available for withdrawal by employees until termination, retirement, death. or unforeseeable emergency
In accordance with the provisions of GASB Statement No 32 and No 34, plan balances and activities are
not reflected n the financial statements of the Lincoln Parish Fire Protection District No ]

NOTE 11 - LITIGATION AND CLAIMS

According to the Parish Distnict Attomey, the Lincoln Panish Fire Protection District No. 1 had no
pending or threatened htigation as of December 31, 2011

NOTE 12 -COMPENSATION FOR THE BOARD OF COMMISSIONERS

The members of the Board for the Fire Protection District No 1 receive no compensation

NOTE 13 - SUBSEQUENT EVENTS

Subsequent events have been evaluated through May 25, 2012, which the day the financial statements were
available 10 be issued, and it has been determined that no significant events have occurred for disclosure.
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO_1
RUSTON, LOUISIANA
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Vanance With

Final Budget
Budgeted Amounts Actual Favorable
Onginal Final Amounts (Unfavorable)
Revenues (Inflows)-
Intergovernmental
Local Grant $ BOOD § - 3 - % -
State Grant 677,037 112,743 169,523 56,780
Taxes - Sales 446,000 446,000 441,276 {4,724)
Charges for Services 552,271 548,662 548,662 -
Qther Revenues 58,765 176,144 176,100 (44)
Total Revenues 1,742,073 1,283,549 1,335,561 52,012
Expenditures {Outflows):
Pubtic Safety
Salanes and Benefits 924012 910,102 905,009 5,093
Insurance and Surety Bonds 47,500 47,159 47,159 -
GIS Mapping 20,000 20,000 20,000 -
Professional Services 25,000 20,936 20,936 -
Uniforms 10,000 10.174 10,163 11
Utilities 35,000 33,545 34,761 (1.216)
Vehicle Expenditures 45,000 55.500 54,097 1,403
Maintenance 25,000 30,090 30,082 8
Education and Traiming 5,000 3,295 3,295 -
Telephone 4,500 4.185 4,076 109
Office Supplies 5.000 2,600 2,593 7
Dues and Subscriptions 5,000 4,208 4,208 -
Equipment Rental 1,000 797 797 -
Travel 1,750 1,109 1.109 -
Miscellaneous 16,025 10,500 9,006 1,494
Leases and Taxes 1,402 1,401 1.401 -
Matenals and Supplies 15,000 7,000 7.694 (694)
Election Expenses - - - -
Capual Outlay 692,037 122,743 190,688 {67.945)
Total Expenditures 1,878,226 1,285,344 1,347,074 (61,730)
Excess Expenditures Over Revenues (136,153} {1,795) (11,513) (9.718)
Other Financang Uses
Transfers Cut (10,000) {10,000) {10,000) -
Fund Balance at Beginning of Year 463,928 463.928 463.928 -
FUND BALANCEATENDOQEYEAR § 317773 & 452,133 § 442413 § (9,718)

The accompanying notes are an integrdl parl of this financial statement
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1

RUSTON, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - EQUIPMENT RESERVE FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Revenues (Inflows)
Other Revenues
Total Revenues

Expenduitures {Outflows).
Capital Qutlay

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources
Transfers in

Fund Balance at Beginming of Year

FUND BALANCE AT END OF YEAR

Variance With
Final Budget

Budgeted Amounts Actual Favorable
Onginal Final Amounts (Unfavorable)

$ 27,000 § 27,000 % 24,376 % (2,624)

27,000 27,000 24,376 (2,624)
20,000 - - -
20,000 - - -

7,000 27,000 24,376 (2,624)

1,615,596 1,615,596 1,615,596 -

$ 162259 § 164259 $ 1639972 § (2,624)

The accompanying notes are an negral pant of this financial statement
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO |
RUSTON, LOUISIANA

BUDGETARY COMPARISON SCHEDULE - FIRE TRAINING CENTER

FOR THE YEAR ENDED DECEMBER 31, 2011

Revenues (Inflows)

Grant Revenue
Other Revenues

Total Revenues

Expendiures (Outflows)
Office Expense
Maintenance
Utilities
Materials & Supplies
Insurance
Miscellaneous Costs
Acqusition of Equipment/Traiming
Total Expenditures

Excess (Deficiency) of Revenues Over

Expendtiures

Other Financing Sources
Transfers In

Fund Balance at inming of Year

Variance With
Final Budget
Budgeted Amounts Actuat Favorbale
Origmal Final Armounts (Unfavorable)
$ 10000 $ 10000 % 10,000 § -
2,500 765 1,038 273
12,500 10,765 11,038 273
100 52 52 -
5,705 135 134 1
2,000 2,571 2,566 5
500 7 7 -
1,015 1,240 1,241 (1)
10,000 - - -
19,320 4,005 4,000 5
(6,820) 6,760 7.033 278
10,000 10,000 10,000 -
284.662 284.662 284,662 -
$ 301422 % 301,700 % 278

FUND BALANCE ATENDQOF YEAR § 287,842

The accompanying nates are an ntegral part of this financial statement
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA

NOTES TO BUDGETARY COMPARISON SCHEDULES
FOR THE YEA DED DECEMBER 31, 2011

The budgets for the funds are proposed by the Director and formally adopted by the
Commussioners. The budget 1s prepared on a basis consistent with generally accepted accountng
principles Budgetary amendments involving the transfer of funds from one funcuon to another
or nvolving increases 1n expenditures resulung from revenues exceeding amounts estimated,
require approval of the Cornmissioners. At year end, all appropriations lapse

State law requires the District to amend s budgets when revenues plus projected revenues within
a fund are expected to fall short from budgeted revenues by five percent or more and when
expenditures and other uses of a fund are expected to exceed budgeted amounis by ftve percent or
more
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WILLIAM R. HULSEY

MEMBER A PROFESSIONAL ACCOUNTING CORPORATION P O BOX 2253
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CFRTIFIED PUBLIC ACCOUNTANTS * uwrhighulseycpa com
SOCIETY OF LOUISIANA (318) 362-9900
CERTIFIED PUBLIC ACCOUNTANTS FAX {318) 3629921

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commussioners
Lincoln Parish Fire Protection Distnct No 1
Ruston. Louisiana

I have audited the accompanying financial statements of the governmental acuvities and the fund mformation of
the Lincoln Panish Fire Protection District No. 1 as of and for the year ended December 31, 2011, which
collectively comprise the basic financial statements of the Lincoln Parish Fire Protection District No 1 and have
1ssued my report thereon dated May 25, 2012 1 conducted my audit n accordance with auditing standards
generally accepted 1n the United States of America and the standards applicable to financial audits contawned n
Government Auditing Standards, 1ssued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Lincoln Panish Fire Protection District No 1 1s responsible for establishing and mamtaining
effective imernal control over financial reporting  In planmng and performing my audit, I considered the Lancoln
Parish Fire Protection District No. 1's internal control over financial reporting as a basis for desigmng my
audinng procedures for the purpose of expressing my opinion on the financial statements, but not for the purpose
of expressing an opinon on the effectiveness of the Distnet’s internal control over financial reporting
Accordingly, I do not express an opinion on the effectiveness of the District’s internal control over financial
reporting.

A deficiency in mtemal control exists when the design or operanon of a control does not allow management or
employees, in the normal course of performing their assigned funcuons, to prevent, or detect and correct
muisstatements on a timely basis. A matenal weakness 1s a deficiency, or combination of deficiencies, i internal
control such that there 15 a reasonable possibihity that a8 material musstatement of the Distnict’s financial statements
will not be prevented or detected and corrected on a timely basis

My consideration of inteenal control over financial reporting was for the hmited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporung that might be deficiencies, sigmficant deficiencies, or matenal weaknesses 1 did not wdenufy any
deficiencies in internal control over financial reporting that 1 consider to be matenal weaknesses, as defined
above.



Board of Commussioners

Lincoln Parish Fire Protection Dustrict No 1
Ruston. Louisiana

Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Lincoln Panish Fire Protection District No 1's
financial statements are free of material misstatement, I performed tests of 1ts compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and matenal
effect on the determination of financial statement amounts However, providing an opimon on comphiance with
those provsions was not an objective of my audit, and accordingly. [ do not express such an opmnion  The results
of my tests disclosed an instance of noncompliance or other matters that are required to be reported under
Government Auditing Standards and which are described in the accompanying schedule of findings and
questioned costs as tem 11-1

The Lincoln Pansh Fire Proiection Distnct No 1's response 10 the finding 1dentified in my audit 1s descnbed in
the accompanying schedule of findings and questioned costs I did not audit the Lincoln Parish Fire Protection
Dsstnict No. 1 response and, accordingly, we express no opinion on 1t

This report 1s intended solely for the information and use of the commuttee, the Legislative Auditor, the Lincoln
Parish Police Jury and federal awarding agencies and is not intended to be and should not be used by anyone other
than these specified parties. Under Louvisiana Revised Statute 24:513, this report 1s distributed by the Legislative
Auditor as a public document.

WILLIAM R. HULSEY
Centified

A\

May 25, 2012




LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA
CHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Board of Commussioners
Lincoln Parish Fire Protection Distnict No. 1
Ruston, Louwsiana

I have audited the financial statements of the Lincoln Parish Fire Protection District No 1 {the District) as
of and for the year ended December 31, 2011, and have 1ssued my report thereon dated May 25, 2012 |
conducted my audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audns contained 1n Governmenr Auditing Standards,
issued by the Comptroller General of the United States My audit of the financial statements as of
December 31, 2011, resulted in an unqualified opimon.

SECTION I - Summary of Anditors’ Results

A Report on Internal Control and Compliance Matenal to the Financial Statements

Internal Control
Matenal Weakness ___yes X no

Significant Deficiencies not considered to be
Material Weaknesses __vyes_X no

Compliance
Complance Matenal to Financial Statements X vyes _ no

B. Federal Awards

Material Weakness [dentified __vyes _X no
Sisgmficant Deficiencies not considered to be
Material Weaknesses . yes X no

Type of Opinion on Compiiance For Major Programs {No Major Programs)
Unquahfied Quaiified
Disclaimer Adverse
Are their findings required to be reported n accordance with Circular A-133,
Section 510 ()7 N/A

Cc Idenuification of Major Programs N/A

Name of Federal Program {(or cluster)
CFDA Number(s)

Dollar threshold used to distinguish between Type A and Type B Programs N/A

Is the auditee a “low-nisk™ auditee, as defined by OMB Circular A-133? N/A



LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2011

SECTION II - Financial Statement Findings

11-1 complete els

Condion:

Duning the 2010 Lowsiana Legislauve regular session, requirements were added to the
state budget law effective January 1, 2011, that required a budget message and a side-by-
side detailed companson of information for the current year, year-to-date actual receipts
and revenues received and estimates of all receipts and revenues to be received the
remainder of the year; estmated and actual revenues itenmized by source; year-to-date
actual expenditures and estimates of all expenditures to be made the remamnder of the
year neruzed by agency, depaniment, function, and character, and the percentage change
for each item of information ‘These nems were not 1n the 2011-2012 proposed budget as
required

Effect:
By not having these items in the proposed budget, the District 1s in viclation of LA R.S.
39 1305 of the state budget law

Recommendation
We recommend that when the District adopts 1ts next year's budget that these items also
be included with the budget report

Response.
The Dhstnct will include these sterns in the 2011-2012 amended budgets and in next

year's adopted budgets.

SECTION III - Federal Award Findings and Questioned Costs

No matters were reported
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LINCOLN PARISH FIRE PROTECTION DISTRICT NO 1
RUSTON, LOUISIANA
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2011

Internal Control and Comphance Material 10 Federal Awards

There were not findings for this category.
In | Control and Comphance Matenal 1o the Financial Statements
There were not findings for this category.

Management Letter Comments

There were not fincings for this category



