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Luffey, Huffian, Ragsdale & Soignier

(4 Professional Accounting Corporation}
CERTIFIED PUBLIC ACCOUNTANTS

1100 North 18™ Street

Monroe, Louisiana 71201
(318) 3872672 Fax (318) 322-8866

INDEPENDENT AUDITORS' REPORT

Board of Directors
North Delta Regional Planning

and Development District, Incorporated
Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of North
Delta Regional Planning and Development District, Incorporated, (the District) as of and for the
year ended June 30, 2007, which collectively comprise the District’s basi¢ financial statements
as listed in the accompanying Table of Contents. These financial statements are the responsibility
of the District's management. Our rmponmblhty is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the standards for financial audits confained in Govermment Auditing
Standards issved by the Comptroller General of the United States and the Louisiana
Governmental Audit Guide issued by the Louisiana Legislative Auditor and the Louisiana
Society of Certified Public Accountants. Those standards require that we plap and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporung the amounts and
disclosures in the financial statemenis. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the District as of June 30, 2007,
and the respective changes in financial position and cash flows, where applicable, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States
of America.




Board of Directors
North Delta Regional Planning

and Development District, Incorporated
Monroe, Louisiana

In accordance with Government Auditing Standards, we have also issued our report dated
February 27, 2008 on our consideration of the District's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grants and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and
should be read in conjunction with this report in considering the results of our audit. '

The Management’s Discussion and Analysis and the budgetary information on pages 4 through
11 and pages 46 through 49 respectively, are not a required part of the basic financial statements
but are supplementary information required by the Governmenta! Accounting Standards Board.
We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measuwrement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion
on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District's basic financial statements. The accompanying information
listed as Other Supplemental Information in the Table of Contents (including the Schedule of
Expenditures of Federal Awards) is presented for purposes of additional analysis and is not a
required part of the basic financial statements. This Other Supplemental Information is the
responsibility of management of the District. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion is fairly
presented in all material respects in relation to the basic financial statements taken as a whole.

(A Professional Accounting Corporation)

February 27, 2008
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North Delta Regional Pln'nning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
June 30, 2007

As management of the North Delta Regional Plaoning and Development District, Incorporated,

(hereinafler referred to in this Management’s Discussion and Analysis as the District) we offer

readers of the District’s financial statements this narrative overview and analysis of the financial

activities of the District for the fiscal year ended June 30, 2007. It is designed to assist the reader
in focusing on significant financia} issues, identify changes in the District’s financial position,
and identify material deviations and individual fund issues or concems.

Financisl Highlights

o The lisbilities of the District exceeded its assets at the close of the most recent fiscal year by
$254,525 (net deficif). Of this amount, $273,881 (unrestricted net deficif) represents the
portion of net deficit which is not invested in capital assets or otherwise restricted.

* The government’s total net deficit decreased by $84,277.

e As of the close of the cument fiscal year, the District’s governmental funds reported
combined ending fund balances of $318,761 an increase of $52,174 for the year. Of this total
amount, $318,761 is available for spending at the government’s discretion (unreserved fund
balance).

& The District's total debt decreased by $69,119 during the current fiscal year (net of
additions).

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic
financial statements. The District’s basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes
to the financial statements. This report also contains other supplementary information in addition
to the basic financia) statements themselves.

Government-wide financial statements. The government-wide finaneial statements are
designed to provide readers with a broad overview of the District’s finances, in a manner similar
to a private-sector business.

The statement of net assets presents information on all of the District’s assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the District is
improving or deteriorating.

The statement of activities presents information showing how the District’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods.

4




North Delta Regional Planning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
June 30, 2007

Both of the government-wide financial statements distinguish functions of the District that are
principally supported by intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees
and charges (business-type activities). The governmental activities of the District include
general government, elderly assistance, planning for highways and transportation and economic
development. The business-type activities of the District include rural business relending.

The government-wide financial statements can be found on pages 13 and 14 of this report.

Fund financisl statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
District, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Disfrict can be
divided into two categories: governmental funds and proprietary funds.

Governmental funds. Governmenta! funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impeact of the District’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The District maintains several individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and changes in fund balances for the General Fund, Title II-B
Supportive Services, Title III C-1 Congregate Meals, and Title Il C-2 Home Delivered Meals,
all of which are considered to be major funds. Data from the other governmental funds are
combined into a single, aggregated presentation. Individual fund data for these nonmajor
governmental funds is provided in the form of combining statements elsewhere in this report.

The District adopts an annual appropriated budget for its general and special revenue funds.
Budgetary comparison statements have been provided on pages 46 through 49 for the general
and the major special revenue funds to demonstrate compliance with this budget.



North Delia Regional Planning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
June 30, 2007

The governmental fund financial statements can be found on pages 16 and 18 of this report.

Proprietary funds, The District maintaing one type of proprietary fund. Enterprise funds in the
fund financial statements are used to report the same data presented as business-type activities in
the govermment-wide financial statements. Proprietary funds provide the same type of
information as the government-wide financial statements, only in more detail. The major
entesprise funds are the FmHA Revolving Loan, FmHA North Delta Admin, Loan Loss Reserve,
and the Rural Business Enterprise Grant. There are no nonmajor enterprise funds.

The proprietary fund financial statements can be found on pages 20 through 22 of this report.

Notes to the financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements begin on page 23 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information conceming the District
compliance with budgets for its general fund and all major special revenue funds with a legally
adopted annual budget. The combining statements for non-major govermmental funds are
presented immediately following the required supplementary information.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the District, liabilities exceeded assets by $254,525 for the year ended
June 30, 2007.

By far the largest amount of the District’s net assets reflects its investment in notes receivable of
$521,859 and $632,227 (net of allowance for bad debts of $479,541 and $465,507) for the years
ended June 30, 2007 and 2006 respectively. These loans were made to citizens for new
businesses and economic development.




North Delta Regional Plauning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
' June 30, 2007

Nerth Dejta Regional Planning and Development
District, Incorporated
Net Assets
For the Years Ended June 30, 2007 and 2006

Governmental Activities Basiness-fype Activities ‘Total
June 30, June 30, Jane 38,
2007 2006 2007 2006 2007 2006
Current and other assets $ 424016 § 344964 $ 583,300 3 632308 § 1007316 § 977272
Capital agsets 19,356 7,021 - - 19,356 7,021
Total assets 443,372 351,985 583,300 632,308 1,026,672 984,203
Current and other lisbilities 105,255 78,377 5,480 5,138 110,735 83,515
Long-term Habilities 32,071 28,526 1,138,391 1,211,055 1,170,462 1,239,581
Total Habilities 137,326 106,903 1,143,871 1,216,193 1,281,197 1,323,006
Net Asgets:
Invested in capital assets,
net of related debt 19,356 7021 - - 19,356 7,021
Unrestricted 286,690 238,061 (560,571) (583,885) (273,881) (345,824)

Total net assets (Deficit) $ 306,046 $ 245,082 8 (338,803)

The balance of $306,046 in net assets in the governmental activities represents the accumulated
results of all past years® operations. Net assets of governmental activities increased by $60,964
for the fiscal year. The changes in net assets are discussed later in this MD&A.

Governmental and Business-type activities. Key elements of the changes in the governmental
and business-type activities net assets are as follows:




North Delta Regional Planning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
June 30, 2007

North Delta Regional Piznning and Development
District, Incorporated '
Changes in Net Assets
For the Years Ended June 30, 2007 pnd 2006

Gevernmental Activities Business-type Activities . Total

2007 2006 2007 2006 2007 2006
Revemue: - .
Program Revenues:
Charges for services $ 23609 § 26356 § - 8 - § 283600 5 2635
Operating grants and contributions 2,009,475 1,908,698 - - 2,000,475 1,908,698
Capita] grants and contributions 16,053 - - - 16,053 -
Genernl Revenues:
Dues 17,580 19,043 - - 17,580 19,043
Interest and jnvestment earnings 73 n 62,027 40,735 62,100 40,806
Other general revenues 2,507 472 - - 2,507 472
Total revenues 2,069,297 1,954,640 62,027 40,735 2,131,324 1,995,375
Expenses: ’
General govemnment 2,242 3,326 - - 2242 3,326
Health, welfare, & social semou 1,529,662 1,551,327 - - 1,529,662 1,551,327
Planning for bighways and :
public transportation 252,212 224,459 - - 252212 224,459
Economic Development 224,217 200,774 - - 224,217 200,774
Rural business lending - - 38,714 119,925 38,714 119925
Total expenses 2,008,333 . 1,979,386 38,714 119,925 2,047,047 2,099,811

Increass (decrease) in net assets __L_ 60,964 5 (25246) $ 23313 $ (751500 $ 84277 § (104,436)

Governmental Activities

Expenses are classified by functions/programs. For the fiscal years ended June 30, 2007 and
2006 general government accounts for $2,242 and $3,326 respectively while elderly assistance
accounts for $1,529,662 and $1,551,327 respectively and transportation and economic
development account for $476,429 and $425,233 respectively.

The program revenues for fiscal years 2007 and 2006 directly related to these expenses totaled
$2,049,137 and $1,935,054, which resulted in net program revenues of $40,804 and expenses of
$44,832. The remaining balance of expenses represents the cost to the taxpayers. The costs of
governmental activities exceeding restricted state and federal grants are paid primarily from dues
of approximately $17,580 and $19,043 for the years ended June 30, 2007 and 2006 respectively.

The District is a pass-through entity for the majority of federal and state revenues received from
the Louisiana Governor’s Office for Elderly Affairs. For the years ended June 30, 2007 and
2006 of the total revenue amount of $1,526,271 and $1,533,662, $1,095,419 and $1,091,805 was
passed through to the various Councils on Aging in northeast Lomswna.
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North Delta Regional Planning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
June 30, 2007 :

Business-type Activities

Business-type activities increased the District's net assets by $23,313 in 2007 and decreased net
assets by $79,190 in 2006. Key elements of these changes are as follows.

» For the years ended June 30, 2007 and 2006 bad debt expenses were $14,034 and $70,151
and other operating expenses were $6,888 and $9,839.

Financial Analysis of the Governmental Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The focus of the District’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
District’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the District’s governmental funds reported combined
ending fund balances of $318,761 and $266,587 for 2007 and 2006 respectively, an increase of
$52,174 for the year ended June 30, 2007. The ending fimd balance constitutes unreserved fund
balance, which is available for spending at the District’s discretion.

General Fund Budgetary Highlights

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government
Budget Act (LSA- R.S 39:1301 ef seq), the District must adopt a budget for the General Fund
and all Special Revenue funds prior to June 30. The original were adopted on June 26, 2006, and
the final budget amendments were adopted on July 2, 2007.

Budgeted revenues for the Special Revenue Funds were decreased during FY 2007 to reflect the
decreased revenues per the actual Schedule of Funding from the Louisiana Governor’s Office of
Elderly Affairs which was not received until after the original budgets had been adopted. The
change was a decrease in revenues of $13,199.




North Delta Regional Planning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
June 30, 2007

Capital Asset and Debt Administration
Capital Assets
The District’s investment in capital assets for its governmental and business type activities as of

June 30, 2007 and 2006, amounts to $19,356 and $7,021 (net of accumulated depreciation). This
investment in capital assets is as fofllows:

Capital Assets
June 30,
2007 2006
Office furniture and equipment s 100,372 $ 84,318
Less: accumulated depreciation (81,016) (77,297)
Total Capital Assets $ 19,356 % 7,021

More detailed information for capital assets is found in Note 7, Changes in Capital Assets, of the
Notes to the Financial Statements.

Outstanding Debt
The District’s outstanding debt for the years ended June 30, 2007 and 2006 is as follows:

Outstanding Debt
Jane 30,
2007 2006
Farmers Home Administration (FmHA) $ 1,138,391 $ 1,208,565 .
Compensated Absences 32,071 31,016
Total debt $ 1’170i462 b 1£395581

More detailed information for outstanding debt can be found in Note 13, Long-term Obligations,
of the Notes to the Financial Statements.

10




North Delta Regional Planning and Development District, Incorporated
Management's Discussion and Analysis (MD&A)
June 30, 2007

Economic Factors and Next Year’s Budgets and Rates
Current factors considered in preparing the District’s budget for the 2008 fiscal year indicates no
significant change from the projected revenues and expenditures of the 2007 and 2006 fiscal

years.

Requests for Information

This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the government’s finances. Questions conceming any of the information
provided in this report or requests for additional financial information should be addressed to the
Dot Crain, Accountant, 913 Stubbs Avenue, Monroe, LA, 71201.
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Statement A
NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

Statement of Net Assets
June 30, 2007

Governmental  Buasiness-type

Activities Activities Total
Assets

Cash and cash equivalents h 67,313 § 180,732 % 248,045

Receivables 211,990 24,228 236,218

Notes receivable - short-term - 93,584 93,584

Notes receivable - long-term - 907,816 907,816

Allowance for bad debts - (479,541) (479,541)

Prepaid items 1,194 . - 1,194

" Interfund balances 143,519 (143,519) -

Capital assets, net 19,356 ~ 19,356 ‘
Total Agsefs 443,372 . 583,300 1,026,672 ;
Liabilities | i

Accounts, salaries and other payables 105,255 085 106,240 |

Accrued interest payable - 4,495 4,495

Long-term liabilities:

Pue within one year - 70,876 70,876

Due in more than one year 32,071 1,067,515 1,099,586
Total liabilities 137,326 1,143,871 1,281,197
Net Assets

Invested in capiial assets, net of related debt 19,356 - 19,356

Unrestricted (Deficit) 286,690 {560,571) (273,881)
Total net assets (Deficit) $ 306,046 $ (560,571) % (254,525)

The accompanying notes are an integral part of this financial statement.
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FUND FINANCIAL STATEMENTS
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INRCORPORATED

Assets
Cash and cash equivalents 3
Receivables
Prepaid items
D from other funds
TOYTAL ASSETS s

Liubilities
Arccourr's, salaries and other payables $
Due to other funds

Total Labilities

Fund equity

Fund balmnce:
Unrestricted

TOTAL LIABILITIES

AND FUND EQUITY 3

Monroe, Lonisiana

Statement C

Balance Sheet
Governmental Fupds
June 30, 2007
Major Funds
Tie DI B Tite N C-1 Tide N1 C-2 Other
General Supportive Congregate  Home Delivered  Governmental
Fund Services Mezhs Meals Funds Totsd
64,054 § 3,259 § - - - 8§ 67313
6,608 - - - 205,382 211,99
1,14 . - . . 1,94
143,084 - - - - 145,084
2!6& 3 3&9 § - - 205382 § 425581
23835 $ 325 § - - 78,161 § 105285
- - - - 1,565 1,565
23835 3259 - - 79,726 106,820
193,105 - - - 125,656 318,76]
216940 § 3259 § - - 203382 §_ 425,581

The accompanying notes are an integral prt of this financial statement.
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Statement D
NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana
Reconciliation of the Governmental Fands
Balance Sheet to the Statement of Net Assets
June 30, 2007

Fund balances - total governmental funds $ 318,761

Amounts reported for governmental activities are not financial resources
and, therefore, are not reported in the governmental funds

Governmental capital assets $ 100,372
Less: accumulated depreciation (81,016 19,356

Long-term Liabilities are not due and payable in the current period
and, therefore, are not reported in the governmental funds

Compensated absences payable {32,071)
Elimination of interfund assets and liabilities
Interfund assets 1,565
Interfund liabilities . {1,565) -
Net assets of governmental activities 5 306,046

The accompanying notes are an integral part of this financial statement,
17




NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monrve, Loulsians
Governmental Funds
Statement of Revenues, Expenditores,
and Changes iz Fund Balamces
For the Year Ended June 30, 2067

Statement E

Major Fusds
Tite T B Titte TH C-1 Thle DN C-2 Other
General Suppartive Congregate Home Delivered  Goversmental
Fund Sexvices Meals Meahs Funds Total
Revenues: .
Insergovernmental
Governar's Offiee: of Blderly Affairs $ - 8 24916 S 287241 8 34399 3 SB9.TIS $ 15162N
U.S. Department of Commenne - - - - 100,000 100,000
U.S. Department of Transportation - - . - 153,182 183,182
Quachita Couneil of Govemments - - . . 31,458 81458
Otber Federal grants - - - - 17,968 17,968
Louisin Workftroe Investivest . - - - 69,200 69,200
Other opereting rents - - - - 47,448 47448
Servioe fox - - - 23,609 23,509
Intorest 3 - - - - 73
Membership docs - - - - . 1sw 17,580
Mineilaecos 2507 - - e - 2507
Total Revanues 2,580 264916 WML 184399 1,130,160 2,063,295
Expeuditeres: .
General 2201 . - - - 2,208
Bealth, welfure, & socisl services - 264916 287,41 384,399 589,713 15262711
Planning for highways and public
transpoctation . - . - 204,540 264,540
Economic development - - - - 224010 ] 1
Total Expenditures _ 2201 264,916 287241 8399 1078368 207,12
Excess of Revenves
Orver Expesditires 179 - - - 51,798 S2\14
Other Financing Sonrces/(Uses):
Trenafers in - - - - 82,854 83,54
Trensfers oo : - - : arse (150
Total Other Financing Sources/{Uses) - - - - - -
Extess of Revewnes and Other Sources
Over Expenditares and Other Uses kb - . - 51,795 52,174
Fund Balunces ot Beglnning of Year 192,726 - - - 73861 266,587
FUNDBALANCES ATENDOFYEAR $ 193,105 3 - § - 3 - 3 125,656 3 313,761

The accompanying notes re an integral part of this financial staternent.
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Ststement F
NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICY, INCORPORATED
Monroe, Louisiana .
Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances
of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2007

Net change in fund balances - total governmental funds s 52,174

Amount reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assels is allocated over their estimated
useful lives and reported as depreciation expense.
' : Capital expenditures $ 16,053
' Depreciation expense (3,719) 12,334

Some expenses reported in the statement of activities do not require the use
of current finencial resources and, therefore, are not reported as expenditures
in governmental funds.
Increase in compensated absences payable

Change in net assets of governmental activities

The accompanying notes are an integral part of this financial statement,
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Statement G

NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED

Monroe, Louisiana
Statemgent of Net Assets
Proprietary Fands
Jane 30, 2007

Buniness-type Activities - Enterprise Funds
FmHEA

Rural
FmBA North Lonn Business
Revolving Deltn Loss Enterprise
— Losn Admin —Reserve Grant Total
ASSETS
Current assets:
Cash amd cash equivalents $ 74612 § -3 70,940 3 35,130 § 180,732
Receivables 24,228 - - - 24,228
Due from other funds - - - 50,000 50,000
Notes receivable - short-term, net 93,584 - - - 93,584
Tatn! current assets 192 424 - 70,940 85,180 348,544
Noncurrent ageets:
Notes reocivable - long-torm, net 407,476 - - 20,799 428275
Total nonourrent assets 407,476 - - 20,799 428,275
Total assets $ 399500 $ - § 70,940 § 105,979 77@9
LIABILITIES
Current Habilities:
Accounts, salaries and other payables s -3 9835 § -8 -3 985
Due to other fonds 134,117 59,402 - 193,519
Acorued interest payable 4,495 - - - 4,495
Current portion of long-term debt 70,876 - - - 70,276
Total current Habilities 209,488 60,387 - - 265,875
Noncwrrent labilities:
Note payable 1,067,515 - - - 1%'215
Total noncurrent liahilities 1,067,515 - - - 1,067,515
Totsl linbilities 1,277,003 60,387 - - 13373%0
NET ASSETS (DEFICIT) '
Unrestricted $  (677,103) $ (60,387) $ 70,940 § 105979 $ (360,371)

The accompanying notes are an integral part of this financial stetement.
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Statement H
NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT

Monroe, Louisiana

Statement of Revennes, Expenses

and Changes in Net Assets

Proprietary Funds

For the Year Ended June 30, 2007

Business-type Activities - Enterprise Funds
FmHA

Rural
FmHA North Loan Buziness
Revolving Delta Loss Enterprise
. Lean Admin Reserve Grant Total
OFERATING REVENUES $ - 3 -8 « 8 - $ -
OPERATING EXPENSES )
Legal - 6,041 - - 6,041
Travel and mesting . 236 - - 236
Bad debt expense 9,854 - - 4,120 14,034
Other operating expenses 5,198 516 674 500 6,888
Totel operating expenses 15,052 6,793 674 4,680 27,199
Operating Toss (15,052) (6,793) 674) (4,6%0) 7,199}
NONOPERATING REVENUES
(BXPENSES)
Investment earnings 55,917 - 3,068 3,042 62,027
Interest expense (11,513) - - - (11,515)
Total nonoperating revenues (expenses) 44 402 - 3,068 3,042 50,512
OTHER FINANCING SOURCES (USES)
Transfars in 10,000 - - 10,000
Transfers out (10,000} - - - (16,000
Total other financing sources {uses) (106,000) 10,000 - - -
Net incomes (loss) 19,350 3207 2,394 {1,638) 23313
Net assets (deficit) beginning of year (696,453) (63,594) 68,546 107,617 (583,884)
Net assets (deficit) end of year $ (677,103) $ (60g822 L 70,940 % 10597 3 5595571!

The accompanying notes are an integral part of this financial statement.
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED

Monroe, Louisiana
Statement of Cash Flows
Proprietary Funds

For the Year Ended June 30, 2007

Cash flows from eperating activities
Cash payments to suppliers for goods and services
Net cash used for operating activities

Cash figws from nencapital fimancing nctivities
Inerfund
Net cash provided (used) by noncapital
financing activities

Cash flows from capital and refated financing activities
Principal paid on et
Interest paid on delbt
Net cash nsed for financing activitics

Cash flows from Investing activithes
Interest received on investments
Principal collections on loans
Net cash provided by investing activities

Net increase (decrease) in essh and cash equivalenis
Cash and cask equivalents, July 1, 2006

Cash and cash equivgiests, Jane 30, 2007

Reconciliation of operating Income to net cash
used lor aperating activities

" Opersting loss
Adjustments to reconcile operating Joss to
nat oash provided by operating sctivities

Bad debis

Change in assets and [iahilities
Acoounts, salaries and other payables
Changes in interfund receivables/pavables
Compmatedﬂmwgpmble

Net cash used for operating activities

_Business-iype Activithes - Entesprive Funds

Statement T

The accompanying notes are an integral part of this financial statement.

FnHA Rural
FmBA North Loan Business
Revolving Delta Loss Eaterprise
Losn Admin Regerve Grant Total
4 (5198 3 (10,000} § 619 S (500 % {16372)
{5,198) (10,000} (674) (500} {16372)
(10,000) 10,000 - {50,000} (50,000)
(10,000) 10,000 - {50,000) {50,000)
(70,174) - - . (70,174)
(12,086) - - -
2260 : - B (%)
34,715 - 3,068 3,043 40,826
33 - - - 33
131,048 - 3,068 3,043 137,159
33,590 - 2,394 #7457 (11,473)
am - __Shs6 _ B63 192305
s 74612 S - 570940 8 35180 % 180,732
s (15,052) & (6,793) § {674) $ (4,680) § (27,199)
9,854 - 4,180 14,034
- 913 - - o13
- (1,630} - - (1,630)
- {2,490) - -
s !SEIW! 3 !10‘000! 3 (674) $ {(500) $ 51_62722




NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

Note 1 - Summary of Significant Accounting Policies

The accompanying financial statements of North Delta Regional Planning and Development
District, Incorporated (the District) have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles.

A

Financial Reporting Entity

The District was officially incotporated on February 24, 1969, as a nonprofit organization
under the provision of Louisiana statutes of 1959, Title 12. The District functioned as a
planning district by virtue of 2 1973 Governor's Executive Order. In 1977, the District
became one of eight regional planning and development districts created by the Lonisiana
legislature by Act No. 472, Section 1 (L.R.8. 33:140.61 and 140.62).

The District is comprised of the following parishes in Northeast Louijsiana; Caldwell,
East Carroll, Franklin, Jackson, Madison, Morehouse, Ouachita, Richland, Tensas, Union
and West Carroll. The purpose of the District is to provide economic development
assistance to the parishes in the District. The District accomplishes this objective by
planning, coordinating and unifying various local, state and federal efforts to overcome
the economic and social deficiencies in the eleven parish area. The board of directors
consisting of 25 members representing the parishes of the District is the govemning body.
Board members receive no compensation for their services.

GASB Statement 14 establishes criteria for determining the governmental reporting entity
and component units that should be included within the reporting entity. Under
provisions of this Statement, the District is considered a primary government, since itisa
special purpose government that has a separately elected goveming body, is legally
separate, and is fiscally independent of other state or local governments. As used in
GASB Statement 14, fiscally independent means that the District may, without the
approval or consent of another governmental entity, determine or modify its own budget,
or set rates or charges. The District also has no component units, defined by GASB
Statement 14 as other legally separate organizations for which the elected District
members ate financially accountable. There are no other primary governments with
which the District has a significant relationship.

Basis of Presentation

The District's basic financial statements consist of the government-wide statements on all
of the activities of the government and the fund financial statements (individual major
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

funds and combined non-major funds). The statements are prepared in accordance with
accounting principles generally accepted in the United States of America as applied to
governmental units. Private sector standards of accounting and financial reporting issued
“prior to December 1, 1989, generally are followed in both the government-wide financial
statements and the proprietary fund financial statements to the extent that those standards
do not conflict with or contradict guidance of the GASB. Governments also have the
option of following subsequent private-sector guidance for their business-type activities
and enterprise funds, subject to the same limitation. The District has elected not to
follow subsequent private-sector guidance.

Government-wide Financial Statements

The government-wide financial statemnents include the statement of net assets and the
statement of activities for all activities of the government. As a general rule, the effect of
interfimd activity has been removed from these statements. The government-wide
~ presentation focuses primarily on the sustainability of the District as an entity and the
change in aggregate financial position resulting from the activities of the fiscal period.

Governmental Activities represent programs which normally are supported by
intergovernmental revenues.

Business-Type Activities are financed in whole or in part by fees charged to external
parties for goods and services.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment is offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include:
(1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment, and (2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular finction or segment. Other items not properly included among program
revenues are reported instead as general revenues.

Fund Financial Statements

The District uses funds, both major and non-major, to report on its financial position and
the results of its operations. Fund accounting is designed to demonstrate legal compliance
and to aid financial management by segregating transactions related fo certain
government functions or activities. A fund is a separate accounting entity with a
self-balancing set of accounts that comprises its assets, liabilities, fund equity, revenues,
and expenditures or expenses, as appropriate. Emphasis of fund reporting is on the major
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

fund level in either the governmental or business-type categories. Non-major funds (by
category) or fund type are summarized into a single column in the basic financial
statements,

Funds are classified into three categories; governmental, proprietary, and fiduciary. Each
category, in turn, is divided into separate "fund types". Governmental funds are used to
account for a government's general activities, where the focus of attention is on the
provision of services to the public as opposed to proprietary funds where the focus of
attention is on recovering the cost of providing services to the public or other agencies
throngh service charges or user fees. Fiduciary funds are used to account for assets held
for others. The District’s current operations require the use of the govemmental and
proprietary categories. The fund types used by the District are described as follows:

Governmental activities presented as Governmental Funds in the fund financial
statements:

General Fund - This fund is the general operating fund of the District. It is used to
account for all financial resources of the District except for those required to be
accounted for in another fund.

Special Revenue Funds - These funds are used to account for financial resources that
are legally restricted to expenditures for specified purposes (not including expendable
trusts or major capital projects). )

The following is a brief description of each Special Revenue Fund’s purpose:

Major Special Revenue Funds
Title III B — Supportive Services

Title III-B funds are provided by the United States Department of Health and Human
Services through the Louisiana Governor’s Office of Elderly Affairs, which passes
through the funds to the District for further distribution to six parish Councils on
Aging. This program provides access services, in-home services, community services,
legal services and transportation for the elderly.

Title III C-1 — Congregate Meals

Title III C-1 funds are provided by the United States Department of Health and
Human Services to the Louisiana Govemor’s Office of Elderly Affairs, which passes
through the funds to the District for further distribution to six parish Councils on
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 36, 2007

Aging. These funds are used to provide nutritional congregate meals to the elderly in
strategically located centers.

Title Il C-2 — Home Delivered Meals

Title Il C-2 funds are provided by the United States Department of Health and
Human Services through the Louisiana Govemor’s Office of Elderly Affairs, which
passes through the funds to the District for further distribution to six parish Councils
on Aging. These funds are used to provide nutritional meals to home-bound elderly

persons.

on-Mdaior Special Revenue Funds

Area Agency On Aging

The Area Agency on Aging Fund is used to account for the administration of special
programs for the elderly. Administrative funds are provided by the United States
Department of Health and Human Services through the Louisiana Governor’s Office
of Elderly Affairs, which passes through the funds to the District. These funds are
used to pay for administrative costs associated with programs for the elderly.

Audit Fund

The Audit Fund is used to account for funds received from the Louisiana Governor’s
Office of Elderly Affairs that are restricted to use as a supplement to pay for the cost
of having an annual audit of the financial statements of the Area Agency on Aging
and six related parish Councils on Aging.

Title HI D — Preventive Health Fund

The OI D Fund ig used to account for funds that are used to provide preventive health
services to frail older individuals., They include preventive health supportive services
for older individuals who are victims of Alzheimer’s disease and related disorders,
with neurological and organic brain dysfunction, and to the families of such victims.

Title Il E — Caregivers

The Title Il E Fund is used to provide multifaceted systems of support services for

(1) family caregivers; and (2) grandchildren of older individuals who are relative

caregivers. Services to be provided include: information to caregivers about available

services; assistance to caregivers in gaining access to the services; individual

counseling and caregiver training to assist the caregivers in making decisions and
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 34, 2007

solving problems relating to their caregmng mles, respite care to eneble caregivers to
be temporarily relieved from their caregiving responsibilities; and supplemental
services, on a limited basis, to complement the care provided by caregivers.

Louisiana SeniorRx

The Louisiana SeniorRx program is fimded by the Louisiana Legislature and
administered by the Governor's Office of Elderly Affairs. The program helps link
eligible seniors with assistance for obtaining their prescription medication.

Nutrition Services Incentive Program (NSIP)

The Nutrition Services Incentive Program (NSIP) is used to account for the
administration of the Food Distribution Program funds provided by the United States
Department of Health and Human Services through the Louisiana Governor’s Office
of Elderly Affairs. This award passes through to the District for further distribution to
six parish Councils on Aging. The funds are distributed on a per-unit basis for each
congregate and home-delivered meal service provider for each eligible participant so
the United States food and commodities may be purchased io supplement these
programs.

Economic Development Administration

The Economic Development Administration Fund accounts for planning grants to
promote economic development in the District. Seventy-five percent of the funds are
provided by the United States Department of Commerce with the remaining twenty-
five percent provided from local sources.

North Delta Caregiver

The North Delta Caregiver Fund provides programs to educate the public of services
available to assist the caregivers, and to provide contract services that would enable
the caregiver to be temporarily relieved from their responsibilities of In-Home Respite
and Sitter duties. North Delta also contracts services for counseling of eligible
participants,

Council Of Governments

The Council of Governments Fund accounts for local funds provided by the Ouachita
Council of Governments. Revenues are used to fund public transportation projects
within the parish.

27




NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Lounisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 20607

Federal Transit Authority

The Federal Transit Authority Fund accounts for federal funds provided through the
Ouachita Council of Governments for the planning of public transportation in the
Monroe urbanized area. The Ouachita Council of Governments entered into an
agreement with the Louisiana Department of Transportation and Development to
provide these planning services. The Ouachita Council of Governments contracted
with the District to provide technical assistance in carrying out its contract with the
Louisiana Department of Transportation and Development.

Federal Highways Administration

The Federal Highways Administration Fund accounts for federal funds provided
through the Ouachita Council of Governments for highway planning in the Monroe
wrbanized area. The Ouachita Council of Governments entered into an agreement with
the Louisiana Department of Transportation and Development to provide these
planning services. The Ouachita Council of Governments contracted with the District
to provide technical assistance in carrying out its contract with the Louisiana
Department of Transportation and Development.

Louisiana Workforce Investment

The Louisiana Workforce Investment Fund is used to account for funds from
Louisiana Workforce Investment Area 82 to provide techmical and professional
services in connection with certain undertakings financed by the Louisiana
Department of Labor.

Ombudsman

The Ombudsman Fund is used to account for the administration of funds that provide
assistance to residents in nursing homes. These funds are provided by the U. S.
Department of Health and Human Services through the Louisiana Governor’s Office
of Elderly Affairs which passes through the funds to the District.

Tri-District Development
The Tri-District Development Fund accounts for funds borrowed from the City of

Natchitoches, Louisiana, and then loaned out to area businesses to enhance economic
activity. _
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

Enterprise Zone (DED)

The Enterprise Zone grant is used to provide updated enterprise zone maps for eleven
parishes and forty-seven towns in the North Delta district. The District also updates
records and maps for zone swaps.

Economic Development Disaster

The Economic Development Disaster graut is used to meet the economic recovery
challenges as a result of Hurricanes Katrina and Rita with a plan designed to focus on
disaster recovery and mitigation.

Delta Regional Authority

The Delta Regional Authority Fund account is used to identify, develop and
implement programs and activities that will help educate local stakeholders about the
potential uses of the Delta Regional Authority.

City of Monroe

The City of Momroe Fund is used to account for funds received from the City of
Monroe pursuant to a Cooperative Endeavor Agreement to continue the City's
program of helping businesses and local governments grow new jobs and diversify the
Monroe economy.

Business-type activities presented as Enterprise Funds in the fund financial statements:

Enterprise Funds - These funds are used to account for operations (a) that are
financed and operated in a manner similar to private business enterprises - where the
intent of the governing body is that the costs (expenses, including depreciation) of
providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges, or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes. Enterprise funds are presented in the business-type
activities column in government-wide financial statements and the major fimds
section of the basic financial statements.

In accordance with the provisions of GASB Statement 20, the District has elected not to
apply FASB statements and interpretations issued after November 30, 1989, to
proprietary activities unless they are adopted by the GASB.

29




NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroee, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

C. Basis of Accounting and Measurement Focus
Government-Wide Financial Statements:

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incwred, regardless of the timing of
related cash flows.

Fund Financial Statements:

The financial reporting treatment applied to a fund is determined by its measurement
focus. All governmental funds are accounted for using a current financial resources
measurement focus, With this measurement focus, only cwmrent assets and current
liabilities are included on the balance sheet.

The modified accrual basis of accounting is used for reporting all governmental fund
types. Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual (i.e. when they become both measurable and available).
“Measurable” means the amount of the transaction can be determined and “available”
means collectible with the current period or soon enough thereafter to be used to pay
liabilities of the current petiod. Intergovernmental and other Grants have been treated as
susceptible to accrual.

The District used the following practices in recognizing and reporting revenues and
expenditures in the governmental fund types:

Revenues

Entitlements and shared revenues are recorded as unrestricted grants-in-aid at the time
of receipt or eatlier if the susceptible to accrual criteria are met. Expenditure driven
grants are recognized as revenue when the qualifying expenditures have been incurred
and all other grant requirements have been met.

Other receipts become measurable and available when cash is received by the District
and are recognized as revenue at that time.

Expenditures

Salaries are recorded as incutred.
Principal and interest on long-term obligations are recognized when due.
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 36, 2007

Compensated absences are recoghized when benefits are earned by the employee.
Other Financing Sources (Uses)

Transfers between funds that are not expected to be repaid (or any other types, such as
capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt

proceeds, et cetera) are accounted for as other financing sources (uses). These other
financing sources (uses) are recognized af the time the underlying events occur.

" Proprietary Funds
Proprietary funds are accounted for on the flow of economic resources measurement
focus and use the accrual basis of accounting. Under this method, revenues are
recorded when carmmed and expenses are recorded at the time the liabilities are
incurred. With this measurement focus, all assets and all liabilities associated with the
operation of these fimds are included on the balance sheet.
D. Budgets

-General Budget Policies

The District follows these procedhures in establishing the budgetary data reflected in the
financial statements.

The District adopts budgets for the general fund and all special revenue funds.
Each year prior to June 30, the Executive Director submits to the Board of Directors of

the District proposed annual budgets for the special revenue funds* budgets that are not
grant-oriented. Grant funds are included in special revenue funds and their budgets are

adopted' at the time the grant applications are approved by the grantor. The operating

budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year-end.

Encumbrances

Encumbrance accounting is not employed in governmental funds.

Budgetary Basis of Accounting

All governmental fund budgets are prepared on the modified accrual basis of accounting;
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

a basis consistent with generally accepted accounting principles (GAAP). Budgeted
amounts are as originally adopted or as amended by the District. Formal budget
integration (within the accounting records) is employed as 2 management control device.
All budgets are controlled at the division, departmental or project level. Budget amounts
included in the accompanying financial statements include the original adopted budget
and all subsequent amendments, These revisions were considered insignificant by the
District. All budget revisions are approved by the Board of Directors.

Cash And Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and time
deposit accounts. Cash equivalents include amounts in time deposits and those
investments with original maturities of 90 days or less, Under state law, the District may
deposit funds in demand deposits, interest-bearing demand deposits, or time deposits with
state banks organized under Louisiana Jaw and national banks having their principal
offices in Louisiana.

Short Term Interfund Receivables/Payables

During the course of operation, numerous transactions occur between individual funds for
services rendered. These receivables and payables are classified as due from other funds
or due to other funds on the balance sheet. Short-term interfund loans are classified as
interfund receivables/payables.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items.

Loans And Allowance For Loan Y.osses

Loans are stated at principal amounts outstanding. Interest on loans is primarily
calculated by using the simple interest method on daily balances of the principal amount
outstanding.

Collateral or other security is required to support financial instruments with credit risk.
The amount of collateral obtained upon extension of credit is based on management’s
credit evaluation. Collateral held varies but may include unimproved and improved real
estate, certificates of deposit or personal property.
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NORTH DELTA REGJONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

The allowance for loan losses is established through a provision for loan losses charged
to expense. Loans are charged against the allowance for loan losses when management
believes that the collectibility of the principal is unlikely. The allowance represents an
amount, which, in management’s judgment, will be adequate to absorb probable losses on
existing loans that may become uncollectible.

Management’s judgment in determining the adequacy of the allowance is based on
evaluations of collectibility of loans. These evaluations take into consideration such
factors as changes in the nature and volume of the loan portfolio, current economic
conditions that may affect the borrower’s ability o pay, overall portfolio quality and
review of specific problem loans,

Mznagement believes that the allowance for loan losses is adequate. While management
uses available information to recognize losses on loans, future additions to the allowance
may be necessary based on changes in economic conditions. In addition, various
regulatory agencies, as an integral part of their examination process, periodically review
the District’s allowance for loan losses. Such agencies may require the District to
recognize additions 1o the allowance based on their judgment of information available to
them at the time of their examination.

1. Capital Assets

Capital assets, which include machinery and equipment, furniture and fixtures are
reported in the governmental activities column in the government-wide financial
statements.

All purchased capital assets are valued at cost where historical records are available and
at estimated cost where no historical records are available. Donated fixed assets are
valued at their fair market value on the date received. The costs of normal maintenance
and repairs that do not add value to the asset or materially extend its useful life are not
capitalized.

Depreciation of all exhaustible fixed assets used by propnetary funds is charged as an
expense against their operations. Accumulated depreciation is reported on enterprise
fund balance sheets. Depreciation on all capital assets has been provided over the
estimated useful lives of the assets using the straight-line method.
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

The estimated useful lives are as follows:

Furniture & Fixtures 5 years
Office Equipment 5-7 years

J. Deferred Revenues

The District may report deferred revenues on its balance sheet. Deferred revenues arise
when resources are received by the District before it has a legal claim to them, as when
grant monies are received prior to the occurremce of qualifying expenditures. In
subsequent periods, when the District has a legal claim to the resources, the liability for
deferred revenue is removed from the balance sheet and the revenue is recognized.

K. Compensated Absences

Full-time employees of the District earn up to 15 days of vacation leave each yeer,
depending on length of service. Regular, part-time employees eam prorated vacation
leave based on hows worked and length of continuous service. Vacation leave may
accumulate up to 30 days with unused accumulated leave time being paid to eraployees
upon termination of employment, at the employee’s current raie of pay. Payments at
separation, however, will not exceed the number of days accrued each year.

Sick leave for full-time employees is earned at the rate of eight hours per month. Unused
sick leave may accumulate with no limit; however, no compensation will be paid upon
termination of employment,

' The District’s recognition and measurement criteria for compensated absences follows:

GASB Statement No. 16 provides that vacation leave and other compensated
absences with similar characteristics should be accrued as a liability as the benefits
are earned by the employees if both of the following conditions are met:
~ a. The employees® right to receive compensation is atiributable to services
already rendered.

b. 1t is probable that the employer will compensate the employees for the
benefits through paid time off or some other means, such as cash payments at
termination or retirement.

GASB Statement No. 16 provides that a liability for sick leave should be accrued
using one of the following termination approaches.
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

a. An accrual for eamned sick leave should be made only to the extent it is
probable that the benefits will result in termination payments, rather than be
taken as absences due to illness or other contingencies, such as medical

appointments and funerals.

b. Aliernatively, a governmental entity should estimate its accrued sick leave
liability based on the sick leave accumuiated at the balance sheet date by those
employees who currently are eligible to receive termination payments as well
as other employees who are expected to become eligible in the future to

receive such payments.

L. [Interfund Transactions

Quasi-external transactions are accounted for as revenues, expenditures, or expenses.
“Transactions that constitute reimbursements to a fund for expenditures/expenses initially
made from it that are properly applicable to another find are recorded as

expenditures/expenses in the reimbursing fund and as reductions

expenditures/expenses in the fund that is reimbursed. All other interfund transactions,

except quasi-external transactions and reimbursements, are reported as transfers.

M. Use Of Estimates

The preparation of financial statements, in conformity with generally accepted
accounting principles, requires management to meke estimates and assumptions that
affect the reported amounts of assets and Habilities, and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenues, expenditures and expenses during the reporting period. Actual resuits could

differ from those estimates.
Note 2 - Stewardship, Compliance, And Accountability

The following funds have deficits in the fund balance/retained earnings at June 30, 2007:

Deficit
Amount
Fund
Special Revenue Funds:
Louisiana Workforce Investment $ 7,596
Enterprise Funds: |
FmHA Revolving Loan $ 677,103
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Management believes these deficits will be eliminated by future earnings and government
grants.

Note 3 - Cash and Cash Equivalents

Under state law, the District may deposit funds within a fiscal agent bank organized under the
laws of the State of Louisiana, the Iaws of any other state in the Union, or the laws of the
United States. The District may invest in ceriificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana, At
June 30, 2007, the District has cash and cash equivalents (book baiances) totaling $248,045 as

follows:
Demand deposit $ 54,671
Interest-bearing demand deposits 12,442
Petty cash 200
Subtotal 67,313
Plus investments reclassified as cash and
cash equivalents 180,732
TOTAL $__248,045

Custodial credit risk — deposits. These deposits are stated at cost, which approximates
market. Under state law, these deposits (or the resulting bank balances) must be secured by
federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The
market value of the pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent. These securities are held in the name of
the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to
both parties. At year-end, the District’s carrying amount of deposits was $248,045 and the
bank balance was $291,230 Of the bank balance, $98,057 was covered by federal depository
insurance or by collateral held by the District’s agent in the District’s name (GASB
Category 1). The remaining balance, $193,173, was federated treasury obligations and did
not need to be collateralized.

Credit risk  Under state law the District may invest funds in obligations of the United
States, in federally-insured investments, or in time deposits with state banks organized under
Louisiana law and national banks having principal offices in Louisiana. The District’s
investments consists of money market funds, therefore the District is exposed to no credit
risk.
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Concentration of credit risk. The District does not limit the amount that may be invested in
securities of any one issuer. Applicable state statuies do not place limits on credit
concentrations.

Investment rate risk. The District manages its exposure to declines in fair values by limiting
the maturity of its investments to no longer than one year.

Receivables

Receivables at June 30, 2007, are as follows:
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Special
General Revene Enterprise
Class of Receivable Fund Funds Funds Total
Intergovernmental  § - 8 204441 § - § 204441
Other 6,608 94] 24,228 31,777
TOTAL $ 6,608 $ 2°5I382 524228 % =2§_6&1§_
Funding
Program Fund Amount
N/A General N/A (Reappor-
tionment income) 5 6,608
Area Agency Administration Special Revenne  Louisiana GOEA 870
Council of Governments Special Revenue Ouachita COG 13,487
Federal Transit Authority Special Revenue Ouachita COG 19,393
Federal Highway Admin Spectal Revenue  Ouachita COG 73,109
Tri-District Special Revenue  N/A - Other receivable 941
NSIP Special Revenue Louisiana GOEA 20,812
LA Workforce Investment Special Revenue LA Workplace Investment Area 21,691
Delta Regional Awmhority Special Revenue Delta Regional Authority 17,968
- Enterprise Zone - DED Special Revenue LA Planning and Dev. Dist. 30,000
City of Monros Special Revenue City of Monroe 7,11
FmHA Revolving Loan Fund Enterprise N/A - Loan interest 24,228
Total Receivables $__236218
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Interfund Assets/Liabilities

Balances due from/to other funds are listed by fund for the year ended June 30, 2007.

Due From Due To
Other Other
Funds Funds
Major Funds
General Fund 145084 § -
Enterprise Funds:
Rural Business Enterprise Grant 50,000 9,402
FmHA North Delta Admin - 50,000
FmHA Revolving Loan - 134,117
NonMajor Funds
Special Revenue Funds:
Council of Governments - 1,565
Total $ 195084 % 195,084
These interfimd balances are the result of cash transfers among funds to cover negative cash
balances.
Notes Receivable

The District makes loans under Farmers Home administration (FmHA) Relending Program
and Rural Business Enterprise Grant (see also Note 12) to assist with the economic
development of certain rural areas in Northeast Louisiena. Interest rates charged on those
potes range from 8.0 to 8.5 percent. As of June 30, 2007, these loans totaled $1,001,400.
Notes receivable of $907,047 are considered impaired. The related allowance for bad debts
on impaired loans is $479,541 at June 30, 2007. Interest income on impaired loans is
recorded on the cash basis and amounted to $18,002 for the year ended June 30, 2007. The

change in the allowance for bad debts for the year ended June 30, 2007 is as follows:

Balance July 1, 2006 $ 465,507
Additions 20,253
Recoveries (6,219)
Balance June 30, 2007 $ 479,541
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Note7- Changes in Capital Assets

Balance Balance
Jupe 30, June 30,
2006 Additions  Retirements 2007
Governmental Activities:
Depreciable assets:
Office furniture and
equipment $ 84318 $ 16054 % - § 100372
Less: accumulated :
depreciation (77,297) (3,719 - (81,016)
Total governmental activities :
capital assets, net $ 7i021 $. 12,335 % - % 19,356

Depreciation expense was charged to functions as follows:

Governmental Activities:
General $ 19
Health, welfare & social services 701
Planning for highways and public
transportation 2,516
Economic development 483

Total depreciation expense - Government activities $ 3,719

Note8- Retirement Systems

Substantially all employees of the District are eligible to participate in the Deferred

Compensation Plan for Public Employees. For 2007, participants may contribute up to one

hundred percent of their gross salary, not exceeding $15,000 or $20,000 if the participant is

ta,te least 50 years of age. The District will match up to five percent of their salary on their
hatf.

The District’s total payroll during the fiscal year ending June 30, 2007 was $463,209.
Employee contributions totaled $24,746 and employer contributions totaled $21,707.
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‘Note9-  Accounts, Salaries and Other Payables

Payables at June 30, 2007 consisted of the following:

Govemmental  Enterprise

Funds Funds Total
Salaries $ 10915 § - § 10915
Accounts and other 94,340 985 95,325
Total $ 105255 $ 985 $ 106&40

Note 10 - Compensated Absences
At June 30, 2007, employees of the District have accumulated and vested $32,071 of
employee leave benefits, which was computed in accordance with GASB Codification
Section C60.

Note 11 - Leases
Operating Leases — The District is a party to the following operating leases:

e Office space is under a five year lease beginning June 1, 2001, Monthly payments are
$3,200 and total fiscal year ended June 30, 2007 rent expense under this lease equaled
$38,400. The lease was renewed for ten years effective June 1, 2007 at the same
monthly rental amount.

Future minimum lease payments under this agreement are:

Year Ended
June 30,
2008 $ 38400
2009 38,400
2010 38.400
2011 38,400
2012 38,400
2013 through 2016 153,600
Total $ 345,600

40




NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

e 2007 Chevy Impala is under a two year lease beginming in October 2005. Monthly

payments are $643 and total lease payments for the year ended June 30, 2007 were
$7,716.

Future minimum lease paymmté under this agreement are:

Year Ended
June 30,
2008 $ 1,929
Total $ 1,929
¢ In addition, the District has annual operating lease agreements for the following office
equipment:
— Kyocera Mita Copier. Monthly lease payments of $331 for 36 months beginning
in May 2007.
-~ Pitney Bowes mailing machine and scales. Quarterly payments are $786 for five
years beginning in March 2005.

Future minimum lease payments under these agreements are:

Year Ended
June 30,
2008 $ 7,116
2009 7,116
2610 3,972
Total $ 18204

Note 12 - Interfund Transfers

Transfers in and out are listed by fund for the year ended June 30, 2007.
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TransfersIn  Transfers QOut

NonMajor Funds
Special Revenue Funds:
Title Il E Caregiver $ - $ 88,854
North Delta Caregiver 88,854 -
Enterprise Funds: i
FmHA Revolving Loan 10,000
FmHA North Delta Admin 10,000 -
i Total §__ 08854 $ 98854

' Note 13- Long-Term Obligations

The following is a summary of long-term obligation transactions for the year ended June 30,

2007:
Enterprise
Fund Accrued
Notes Compensated
Payable Absences Total
Balance, beginning of year $ 1,208,565 § 31,016 § 1,239,581
Additions - 24,036 24,036
Deductions - (22,981) (22,981)
Principal Payment (70,174) - (70,174)
Balance, end of year $ 1,138,391 §$ 32071 $ 1,170,462

The enterprise notes payable shown above represents the District’s drawdowns under a $2
million intermediary relending program through the U. S. Rural Development (formerly
Farmers Home Administration). Under this program, the district borrows funds from Rural
Development at 1% for 30 years then reloans the funds to qualified borrowers at market
rates of interest. At June 30, 2007, the District had drawn down all of the $2 million and had
loaned out all of that amount. The terms of the program call for the District to pay only
interest for the first three years of the program and then annual payments of $82,260, which
covers principal and interest, until the amount dve the Rural Development is fully paid. The
first principal payment was made in January 1995. The amount due Rural Development is
secured by the loans made to qualified borrowers and the related underlying security
devices. Debt service to maturity is as follows:
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Principal Interest Total
2008 $ 70,876 § 11,384 § 82,260
2009 71,585 10,675 82,260
2010 72,301 9,959 82,260
2011 73,024 9,236 82,260
2012 73,754 8,506 82,260
2013-2017 379,981 31,319 411,300
2018-2021 396,870 11,146 408,016
Total $__1138391 § 92225 $ 1,230,616

Litigation And Claims

Litigation — At June 30, 2007, the District was not involved in any litigation, nor were there
claims pending which might have a material impact on the financial statements.

Grant Disallowances — The District participates in a number of state and federally assisted
grant programs. The programs are subject to compliance audits under the single audit
approach. Such audits could lead to requests for reimbursement by the grantor agency for
expenditures disallowed under terms of the grants. District management believes that the
amount of disallowances, if any, which may arise from future audits will not be material.

Economic Dependency

The District receives a significant portion of its revenue from funds provided through grants
or programs administered by the Louisiana Governor’s Office of Elderly Affairs. The grant
amounts are appropriated each year by the federal and state governments. If significant
budget cuts are made at the federal and/or state level, the amount of the funds the District
receives could be reduced significantly and have an adverse impact on its operations.
Management is not aware of any action that will adversely affect the amount of funds the
District will receive in the next fiscal year.

Income Tax Status

The District, a nonprofit corporation, has been granted tax-exempt status under Section
501(c)(4) of the Internal Revenue Code.
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the 17- Segment Information — Enterprise Funds

Note 18 -

The District maintains four enterprise funds. The FmHA Revolving Loan fund accounts for
participation in an intermediary relending program through the Farmesr’s Home
Administration. The FmHA North Delta Admin fund accounts for the District’s
administrative function over the FmHA Revolving Loan fund. The Loan Loss Reserve fund
accounts for the District’s loan loss reserve for both the FmHA Revolving Loan fund and
the Rural Business Enterprise Grant fund. The Rural Business Enterprise Grant fund
accounts for the District’s participation in an intermediary relending program through the
United States Department of Agriculture Rural and Economic Community Development
Program.

Rural
FmHA FmHA : Business
Revolving North Delta Loan Loss  Enferprise
Loan -  Admin Reserve Grant Total
Operating (Loss) $ (15052)8 (6793)8  (674)% (468008 (27,199
Net Income (Loss) 19,350 3,207 2,394 (1,638) 23,313
Net Working Capital (Deficit)  (17,064) (60,387) 70,940 85,180 78,669
Total Assets 599,900 - 70,940 105,979 776,819
Net Assets (Deficit) (677,103) (60,387) 70,940 105,979 (560,571)

Compensation of Board Members

The District’s Board of Directors serve without compensation but are reimbursed
transportation expenses at the rate of $.40 per mile.




REQUIRED SUPPLEMENTAL INFORMATION
(PART B)
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Actus} Varfance With

Badgeted Amownts Amounts Final Bodget
Original Final (Budgetary Positive
Budget Budget Basis) (Negative)
REVENUES
Interest 3 -5 -8 738 73
Miscellaneous - - 2,507 2,507
Total Revenues - - 2,580 2,530
EXPENDITURES
Curreat:
Operating services 2,000
Opereting supplies 1.050
Other costs -
Total Expenditures 3,050
Excess (Deficiency) of Revennes Over Expenditures {3,050)
Fund Balances at Beglnning of Year 192,726

FUND BALANCES AT END OF YEAR s 189,676 $
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TTYLE II B SUPPORTIVE SERVICES FUND

For the Year Ended June 30, 2007

Actual Variance With

Budgeted Amounts Amounts Final Budget
Original Final (Budgetary Positive
Budget Budget Basis) (Negative)
REVENUES o
Intergovernmental Revenues:
Louisiana Govemnor's Office of Eldery Affairs  § 266,367 _$ 266,367 § 264,916 § _(1,451)
Total Revenues 266,367 266,367 264,916 (1451
EXPENDITURES
Grants to Subrecipients:
East Cerroll, COA. 24,200 24,201 24,201 -
Franklin COA 58,069 58,069 58,069 -
Jackson COA 51,153 51,153 51,153 -
Richland COA 39,567 . 39,567 39,567 -
Tensas COA 29,647 29,647 29,647 -
Union COA 51,837 51,837 51,837 -
North Louisiana Legel Assistance 11,893 11,893 10442 - 1,451
Total Expenditures 266,367 266,367 264,916 1,451
Excess of Revenoes Over Expenditures . - - . - -
Fund Balances at Beginning of Year - - - -
FUND BALANCES AT END OF YEAR 3 -8 - 8 -5 -
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TITLE III C-1 CONGREGATE MEALS FUND

For the Year Ended June 30, 2007

Actnal Variance With

Budgeted Amounts Amounts Final Bndget
Original Final (Budgetary Positive
Budget Budget Basis) (Negative)
REVENUES
Intergovernmental Revenues:
U. 8. Department of Commerce $ 287,241 § 287,241 $ 287241 § -
Total Revenues 287,241 287,241 287,241 -
EXPENDITURES
Grants to Subrecipients:
East Carroll, COA 55,109 55,109 55,109 -
Franklin COA 42,704 42,704 42,704 -
Jackson COA 61,311 61,311 61,311 -
Richland COA 42,519 42,519 42,519 : -
Tensas COA 25,686 25,686 25,686 -
- Union COA 59,912 59,912 59,912 -
Total Expenditures . 287,241 287,241 287,241 -

Excess of Revenues Over Expenditures - - - -

¥und Balances at Beginning of Year - . - -

FUND BALANCES AT END OF YEAR ) - $ - 8 - 8 -
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TITLE IHl C-2 HOME DELIVERED MEALS FUND

For the Year Ended June 30, 2007

Actual Variance With
Budgeted Amounts Amounts Final Budget
Original Final (Budgetary Positive
Budget Budget Basis) {Negative)
REVENUES :
Intergovernmental Revenues:
Lonisiana Governor's Office of Elderly Affairs 3 384,399 § 384,399 334,399 -
Total Revenues 384,399 384,309 384,399 -
EXPENDITURES
Grants to Subrecipients:
Bast Carrofl, COA 50,018 50,018 50,018 -
Franklin COA 40,378 40,378 40,378 -
Jackson COA 49,364 49,364 49,364 -
Richland COA _ 101,523 101,523 101,523 -
Tensas COA 71,733 71,733 71,733 -
Union COA 71,383 71,383 71,383 -
Total Expenditures 384,399 384,359 384,399 -

Excess of Revenues Over Expenditares -

Fund Balances it Beginning of Year -

FUND BALANCES AT END OF YEAR $ P

49




OTHER SUPPLEMENTAL INFORMATION

50




NORTH DELTA REGIONAL PLANNING AND
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For the Year Ended June 30, 2007

Area Title I D
Agency Andit Preventive

on Aging Fuand Healih

REVENUES
Intergovernmental:

Govemnor’s Office of Elderly Affairs $ 93,107 § 5670 % 15,049

U.S. Department of Commerce
U.8. Departioent of Transportation
Ouachita Council of Governments
Other Federa! grants
Louisiana Workforce Investment
Other Operating grants

Service fees

Membership dues

LI | ¥ 3 ] L] [} L
' L] L L] L] L] L3 1

LI T T TN T B

Title III E
Caregiver

$ 108936

1] 1 LI | 1 ] 1 1

Total Revenues 93,107 5,670 15,048

108,936

EXPENDITURES

Salaries 47208 -

. Fringe 15,278 -

Travel 7,678 -
Operating services 16,662

Opersting supplies 2,385 -

Other costs 3,896 310

] t 1 (] 4

" Grants to subrecipients ' - 4,860 15,049

1 ] 1 [ 3 [}

20,082

Total Expenditures 93,107 5670 15,049

20,082

Excess (Deficiency) of Revenaes Over
Expenditures - -

88,854

OTHER FINANCING SOURCES (USES)
Transfers In - .
Transfers Out . -

(88,854)

Total Other Financing Sources (Uses) - - -

(88,854)

Excess of Revenues and Other Sources .
Over Expenditures and Other Uses C - -

Fund Balances (Deficit), Beginning of Year - -

FUND BALANCES (DEFICIT), END OF YEAR § - § - $
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For the Year Ended June 30, 2007

Economic
NSIP Develop- North
Lounisiana Cash-In ment Delta
Senjor Rx Lieu Associntion Caregiver
REVENUES )
Intergovernmental:
Governor's Office of Elderly Affuirs $ 123,595 129,314 -8 -
U.S. Department of Commerce - - 50,000 -
U.8. Department of Trensportation - - - -
Onuachita Council of Governments - - - -
Other Federal granis - - - -
Louisiana Workforce Investment - - - -
Ofher Operating grants - - - -
Sexvice Fees - - - -
Membership dues - - 17,580 -
Total Revennpes 123,595 129314 67,580 -
EXPENDITURES
Salaries 65,985 - 28.905 4354
Fringe 26,666 - 7,853 1,361
Travel 2,736 - 2,677 97
Operating services 21,691 - 8,858 2469
Operating supplies 3,517 - 1,012 173
Other costs 3,000 - - £0,398
Grants to subrecipients - 129,314 - -
Total Expenditures 123,595 129,314 49,305 88,854
Excess (Deficiency) of Revenaes Over
Expenditures - - 18,275 {88,854)
OTHER FINANCING SOURCES (USES)
_Tremsfers In - - - 88,854
Transfers Out - - - -
Total Other Financing Sources (Uses) - - " 88,854
Excess of Revenues and Other Sources
Over Expenditeres and Other Uses - - 18275 -
Fund Baiances (Deficit), Beginning of Year - - 11,707 -
FUUND BALANCES (DEFICIT), END OF YEAR $ - - 20982 $ -

52

(Continued)




NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING SCHEDULE OF REVENUES , EXPENDITURES
AND CHANGES IN FUND BALANCES (CONTINUED)

For the Year Ended June 30, 2007

Council Federal Federsl - Louisiana
of Transit Highways Waorkferce
Governments  Authority Administration Investment
REVENUES
Intergovernmental: ,
Governor's Office of Elderly Affairs s - 8 - § -3 -
U.S. Departient of Commerce - - - -
U.5. Department of Transportation - 33,654 149,528 -
Ouachita Council of Governments . 35,662 8414 37382 -
Other Federal grants - - - -
Louigiana Workforce Investment - - - 69,200
Other Operating grants - - - -
Service Fees - - - -
Membership dues - - - -
Total Revetues 35,662 42,068 186,210 69,200
EXPENDITURES
Salaries 21,339 27,626 100,512 44 981
Fringe ‘ 6,045 7,880 28,996 13,646
Travel 245 183 1,435 2,512
Operafing services : 7,059 - 5713 36,163 7,250
Operating supplics 974 516 4,207 811
Other costs - 150 15,597 -
Crants to subrecipients - - - -
Total Expenditures 35,662 42,068 186,910 69,200
Excess (Deficiency) of Revenues Over
Expenditures ' - - - -
OTHER FINANCING SOURCES (USES)
Transfers In - - ' - . -
Transfers Cut - - - -
Total Cther Financing Sources (Ises) - - - -
Excess of Revenues and Other Sources
Over Expenditures and Other Uses ' - - - -
Fund Balances (Deficit), Beginning of Year - - 223 -~ {7,596)
FUND BALANCES (DEFICIT), END OF YEAR $ - 3 - $ 223 $ (7,596)

{Continued)
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For the Year Ended June 30, 2007

Tri-
District Enterprise Economic
Develop- Zone Development
Ombudsman ment {DED) Disaster
REVENUES
Intergovernmental:
Govemor's Office of Elderly Affeirs 5 114,044 § -5 - 3 -
U.8. Department of Commerce - - - 50,000
U.S. Department of Transportation - - - -
Onachita Council of Governments - - -
Other Federal grants - . - -
Louisiana Workforce Investment - - - -
Other Operating grants - - 30,000 -
Service Fees . - 23,609 - -
Membership dues - - - =
_ Total Revenues 114,044 23,609 30,000 50,000
EXPENDITURES
Saleries - 54,520 2,798 16,116 24,041
Fringe 17,941 2,801 4,662 7.590 |
Travel 22,079 61 236 330 }
Operating sexvices 17,342 3,567 2,951 4,253 |
Operating supplies 2,162 227 27 326
Other costs - 147 - -
Grants to subrecipients - - - -
Total Expenditures : 114,044 - 16,601 24242 36,540
Excess (Deficiency) of Revenues Over
Expenditures - 7,008 5,758 13,460
OTHER FINANCING SOURCES (USES)
Transfers In - - - : -
Transfers Out . - -
Total Other Financing Sources (Uses) . - - -
Excess of Revenues and Other Sources
Over Expenditures and Other Uses - 7,008 5,758 13,460
Fund Balances (Deficif), Beginning of Year - 53,669 174 (13,460)
FUND BALANCES (DEFICIT), END OF YEAR $ - 3 60,677 % 5232 $ -
{Continued)
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For the Year Ended June 30, 2007

Delta City
Regional of
‘ Anthority Monroe Total
REVENUES
Intergovernmental:
Govemor's Office of Elderly Affairs s - $ - 8 589,715
U.S. Department of Conimerce - - 100,000
U.S. Department of Transportation - - 183,182
~ Ouachita Council of Governments - - £1,458
Other Fexderal grants 17,968 - 17,968
Louisiana Workforce Investment - - 69,200
Other Operating grants - 17,448 47,448
Service Fees = - - 23,609
Membership dues - - 17,580
Tota] Revennes 17,968 17,448 1,130,160
EXPENDITUGRES . ‘
Salavies 5,583 12,241 463,209
Fringe 1,587 3,382 145,658
Travel 870 156 41,295
Operating services 2,268 1,269 137,515
Operating supplies 366 124 17,079
Other costs - 305 104,304
Grants to subrecipients - - - 169,305
Total Expenditures 10,674 17,448 1,078,365
Excess (Deficiency) of Revennes Over
Expenditares 7,294 - 51,795
OTHER FINANCING SOURCES (USES)
Transfers In ‘ - - 88,854
Transfers Out - - (88,854)
Totel Other Financing Sources (Uses) . - -
Excess of Revennes and Other Sources
Over Expenditures and Other Uses 7.294 - 51,795
Fund Balances (Deficit), Bepinning of Year 25,144 - 73,861

FUND BALANCES (DEFICIT), END OF YEAR § 36,438 § - ¥ 125,656
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Loulsiana

COMPARATIVE SCHEDULE OF CAPITAL ASSETS
AND CHANGES IN CAPITAL ASSETS

For the Year Ended June 30, 2007
Balance Balance
7/1/2006 Additions _ Deletions 6/30/2007
CAPITAL ASSETS
Furniture and Equipment $ 84319 § 16,053 § - $ 100,372
INVESTMENT IN CAPITAL ASSETS .

General Fund $ 25100 § -3 -8 25,100
Economic Development Association 491 - - 491
Council of Governments 3,214 - - 3214
Federal Transit Anthority 4,009 150 - 4,159
Federal Highways Administration 36,026 15,597 - 51,623
Louisiana Workforce Investment 188 - - 188
Tri-District Development ‘ 126 - - 126
Enterprise Zone (DED) 47 - - 47
Area Agency on Aging 4,561 - - 4,56]
Ombudsman 10,427 - - 10,427
North Delta Caregiver 17 - - 17
Title I1 C-1 Congregate Meals 4 - - 4
Title IT C-2 Home Delivered Meals 3 - - 3
FmHA North Delta Admin 106 - 106
City of Monroe - 306 - 306

$ 84319 $ 16053 S - 5100372
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND OMB CIRCULAR A-133

57




Luffey, Huffman, Ragsdale & Soignier

(4 Professional Accounting Corporation)
CERTIFIED PUBLIC ACCOUNTANTS

1100 North 18" Street

Monroe, Louisiana 71201
(318) 387-2672 Fax (318) 322-8866

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
North Delta Regional Planning

and Development District, Incorporated
Monroe, Louisiana

We have audited the financial statements of North Delta Regional Planning and Development
District, Incorporated, (the District) as of and for the year ended June 30, 2007, and have issued
our report thereon dated February 27, 2008. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Goverrment Auditing Standards, issued by the Comptroller General
of the United States; and the Louisiema Governmental Audit Guide, issued by the Louisiana
Society of Certified Public Accountants and the Louisiana Legislative Auditor.

Iniernal Control over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District's intemal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the District's internal control over financial reporting.

A contro! deficiency exists when the design or operation of a contro! does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the District's ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting




Board of Directors
North Delta Regional Planning

and Development District, Ineorporated
Monroe, Louisiana

principles such that there is more than a remote likelihood that a misstatement of the District's
financial statements that is more than inconsequential will not be prevented or detected by the
District's internal control. We consider the deficiencies described in the accompanying Schedule of
Findings and Questions Costs fisted as 07-01 and 07-02 to be significant deficiencies in the internal
control over financial reporting.

A material weakness is a sigpificant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial staterents
will not be prevented or detected by the District's internal control,

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. However, we
do not consider either of the significant deficiencies described above to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our andit, and
accordingly, we do not express such an opinion. The results of our tests disciosed an instance of
noncompliance or other matters that is required to be reported under Government Auditing
Standards and which is described in the accompanying Schedule of Findings and Questioned
Costs as item 07-01.

We noted certain other matters that we reported to management of the District in a separate letter
dated February 27, 2008.

The District's responses to the findings identified in our andit are described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the District's response and,
accordingly, we express no opinion on them.

This report is intended for the information of management of the District, Federal and State
awarding agencies and other entities granting funds to the District and the Legislative Auditor for
the State of Louisiana and is not intended to be used and should not be used by anyone other than
these specified parties. However, under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a pubhc document.

(A Professional Accounting Corporation)
February 27, 2008




Luffey, Huffman, Ragsdale & Soignier
(A Prafessional Accounting Corporation)
CERTIFIED PUBLIC ACCOUNTANTS

1100 North 18 Street

Monroe, Louisiana 71201
(318) 387-2672 Fax (318) 322-8866

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INYERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Directors
North Delta Regional Planning

and Development District, Incorporated
Monroe, Louisiana

Compliance

We have audited the compliance of North Delta Regional Planning end Development District,
Incorporated, (the District) with the types of compliance requirements described in the U. S.
Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended June 30, 2007. The District’s
major federal programs are identified in the Summary of Auditor’s Results Section of the
Accompanying Schedule of Findings and Questioned Costs, Compliance with the requirements
of laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of the District’s management. Our responsibility is to express an opinion on the
District’s compliance based on our audit.

. We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the District’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination on the District’s compliance with those requirements.
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Board of Directors
North Deita Regional Planning

and Development District, Incorporated
Monroe, Louisiana

In our opinion, the District, complied, in all material respects, with the requirements referred to
gbove that are applicable to each of its major federal programs for the year ended June 30, 2007.

Internal Control Over Compliance’

The management of the District, is responsible for establishing and maintaining effective internal
contro] over corpliance with requirements of laws, regulations, contracts, and grants applicable
to federal programs. In planning and performing our audit, we considered the District’s internal
control over compliance with the requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the District’s internal control over compliance,

A control deficiency in internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of
a Federal program on a timely basis. A significant deficiency is a control deficiency, or
combination of control deficiencies, that adversely affects the District's ability to administer a
Federal program such that there is more than a remote likelihood that noncompliance with a type
of compliance requirement of a Federal program that is more than inconsequential will not be
prevented or detected by the District's internal control.

A materia! weakness is a significant deficiency, or combination of significant deficiencies, that
results in more thap a remote likelihood that material noncompliance with a type of compliance
requirement of a Federal progrem will not be prevented or detected by the District's internal
control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses as
defined above.

This report is intended for the information of management of the District, Federal and State
awarding agencies and other entities granting finds to the District and the Legislative Auditor for
the state of Louisiana and is not intended to be used and should not be used by anyone other than
these specified parties. However, under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

Fopdater § Sqrune

{A Professional Accounting Corporation)
February 27, 2008
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NORTH PELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

NOTES TQ SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2007

1: GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
Federal Awards programs of the North Delta Regional Planning and Development District,
Incorporated, (the District) Monroe, Louisiana. The District’s reporting entity is defined in Note
1 to the District’s general-purpose financial statements. Federal awards received dmacﬂy from
federal agencies, as well as federal awards passed through other government agencies, is
included on the schedule.

2: BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified
accrual basis of accounting, which is described in Note 1 to the District’s financial statements.

RELATIONSHIP TO FINANCIAL STATEMENTS

Federal Awards revenues are reported in the District’s financial statements as follows:

Governmental Funds:
Major Funds $ 530,448
Other Governmental Funds 693,983
Less; Unexpended revenues —{7.617)
Total Schedule of Expenditures of Federal Awards $1.216.814

In addition, the following federal funds were passed through to subrecipients:

Title 111 - Supportive Services $ 192,121
Title I - Congregate Nutrition 195,779
Title III - Home Delivered Meals 133,759
N.S.LP Cash-in-Lieu of Commodities 129,314
Title It - Preventive Health 15,049
Title III — Caregiver 15.,06]

Total Pass Through Awards $_681,083
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2007

Section 1 ~ Summary of Auditor’s Results
Financial Statements.
Type of Auditor’s Report Issued: Unqualified
Internal Control Over Financial Reporting;

Material Weakness{es) identified? __Yes _X No

Significant deficiency(s) identified not considered to be material weaknesses? _X Yes __None reported

Noncompliance material to financial statements noted? _X Yes ___No
Federal Awards:
Internal Control Over Major Programs:

Material weakness(es) identified? __Yes X No

Significant deficiency(s) identified not considered to be material weakness(es)? __Yes _X_ None Reported

Type of auditor’s report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported in accordance with Circular A-133, Section

510(a)? __Yes X No
Dollar threshold used to distinguish between Type A and Type B programs $300,000
Auditee qualified as low-risk anditee? X Yes _ No

Identification of Major Programs.
CEDA # PROGRAM TITLE
93.044 Title III, Part B, Grants for Supportive Services and Senior Centers
23.045 Title ItL, Part C, Nutrition Services

93.053 Nutrition Services Incentive Program
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2007

Sectior I1 — Financia}l Statement Findings and Questioned Cosis:
07-01 Financial statements were not audited or submitted time the pro

Finding:

Louisiana Revised Statute 24:513 requires that the District prepare and submit its audited
financial statements to the Louisiana Legislative Auditor no later than six months after the end of
its most recent fiscal year. Auditors are not considered independent if the District has not paid
their professional fees at the commencement of the audit engagement. Management was unable
to pay the professional fees o the independent auditors for the prior year services within a timely
manner that would enable them to complete the current year audit within the prescribed period.
Therefore, the audited financial statements were not prepared or submitted timely to the

appropriate agencies.

Recommendation:
Management should institute accounting policies and procedures that provide for the timely
payment of their auditors’ professional fees.

Management’s Corrective Action Plan:
The Executive Director will develop and plan for the timely payment of the auditors professional
fees.

97-02 Preparation of financial statements

Finding:

Because of the size of the District’s operations and the limited resources available, the District
does not employ a staff’ with the qualifications and training to prepare financial statements,
including the related notes, in accordance with generally accepted accounting principles.

Recommendation:

Management should study the cost versus benefit of employing someone with the needed

expertise to prepare financial statements in accordance with generally accepted accounting

mciplﬁ or continue to outsource the financial statement preparation to its independent
tors.

Management’s Corrective Action Plan:

North Delta Regional Planning and Development District, Incorporated has evaluated the cost vs.
benefit of employing someone either in house or under contract to prepare financial statements in
accordance with generally accepted accounting principles and determined that it is in the best
interest of the District to outsource this function to the independent auditors. The financial
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
Monroe, Louisiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2007

statements and related notes will be reviewed and fully understood by management of the
District prior to accepting responsibility for their contents.

Section TH - Federal Awards Findings and Questioned Cosis:
None reported.
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NORTH DELTA REGIONAL PLANNING AND
DEVELOPMENT DISTRICT, INCORPORATED
SUMMARY STATUS OF PRIOR YEAR FINDINGS

The following is a summary of the status of the prior year findings included in Luffey, Huffinan
& Monroe CPA’s audit report dated January 26, 2007 covering the audit of the financial
statements of North Delta Regional Planning and Development District, Incorporated as of and
for the year ended June 30, 2006.

Finding:

Louisiana Revised Statute 24:513 requires that the District prepare and submit its andited
financial statements to the Louisiana Legislative Auditor no later than six months after the end of
its most recent fiscal year. Auditors are not considered independent if the District has niot paid
their professional fees at the commencement of the audit engagement. Management was unable
to pay the professional fees to the independent auditors for the prior year services within a timely
manner that would enable them to complete the current year audit within the prescribed period.
Therefore, the audited financial statements were not prepared or submitted timely to the
appropriate agencies.

Status: :
This finding has not been resolved. See current year finding 07-01.
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Luffey, Huffman, Ragsdale & Soignier
(4 Professionial Accounting Corporation)
CERTIFIED PUBLIC ACCOUNTANTS

1100 North 182 Street
Monroe, Louisiana 71201
(318) 387-2672 Fax (318) 322-8866
MANAGEMENT LETTER
Board of Directors
North Delta Regional Planning
and Development District, Incorporated
Monroe, Louisiana

In planning and performing our audit of the general purpose financial statements of North
Delta Regional Planning and Development District, Incorporated (the District) for the
year ended June 30, 2007, we considered its internal control structure in order to
determine our auditing procedures for purposes of expressing our opinion on the general
purpose financial statements and not to provide assurance on the internal control structure
or overall compliance with laws and regulations.

However, during our andit we became aware of certain matters that are opportunities for
strengthening internal controls and the overall environment for compliance with laws and
regulations. This letter will summarize our comments and suggestions regarding those
matters. This letter does not affect our report dated February 27, 2008 on the basic
financial statements of the District.

Documentation of Internal Control

Finding:

Management of the District is charged with establishing and maintaining internal control
and to assess internal conmtrol for effectiveness in design and operation. Those
components are outlined in the Committee of Sponsoring Organizations of the Treadway
Commission: Report (commonly referred to as the COSO Report, or COSO) and consist
of the Control Environment; Risk Assessment; Control Activities; Information and
Communication; and Monitoring. While certain elements of the components of internal
control exist and certain aspects of the control activities have been documented, the
District does not possess adequate written documentation of all components of intemnal
control over District operations.




Board of Directors
North Delta Regional Planning
and Development District, Incorporated
Monroe, Louisiana
Page 2 of 2

For management and those charged with governance to properly discharge their
responsibility to establish and maintain internal control, there must exist a level of
documentation of internal control sufficient to allow them to assess operating
effectiveness and design, not just at a point in time, but over a period of time. As
circumstances change, controls should be re-evaluated for ongoing effectiveness.

Recommendation:

We recommend that management of the District document the internal control over
financial reporting using the COSQO framework in order that they may more easily
discharge their responsibility to design and implement controls and monitor those
controls for effectiveness over time. As part of this review and documentation, the
District should utilize the Checklist of Best Practices in Government prepared by the
Legislative Auditor’s office.

Management’s Corrective Action Plan:

The district bas many existing procedures in place that provide for effective infernal
controls. The district will evaluate the internal control procedures and make sure that
proper written documentation exists. The district will use all available resources,
including the COSO framework and the Checklist of Best Practices in Government, to
ensure proper internal controls.

Louisiana L.ocal Government Budget Act

Finding:

Actual expenditures of the District’s General Fund of $2,201 exceeded budgeted
expenditures of $1,805 by $396 or 22%. Although the General Fund's expenditures are
clearly inconsequential to the total Governmental Funds® expenditures of approximately
$2,000,000, Louisiana Revised Statute 39:1310 that the District amend the budget when
actual expenditures exceed budgeted expenditures by 5% or more.

Recommendation:
The District should adopt a budget amendmemt when the actual plus projected
expenditures of the General Fund exceed budgeted amounts by 5% or more,

Management’s Corrective Plan:
In the future, a budget amendment will be adopted if actual plus projected expenditures
exceed budgeied expenditures by 5% or more.

Hefiep Flpfoom opdatec } Sipeiee

{A Professional Accounting Corporation)
Febrnary 27, 2008




