IDE,

CITY OF WEST MONROE, LQUISIANA

Financial Report
For the Year Ended June 30, 201/

Uncarorovisions or state law. this report is & public
document. & copy of tha report has been submittizd o
the entity and cther apprepriate public efficials. The
report is avaiizbie for public inspection ai the Baton
Rouge office of the Legislative Auditer and. where
appropriate, at the office of tha parish clerk of court.

FEB 08 2012

Releasa Date

CAMERON, HINES & HARTT, ¢ Professional Accaunting Corporatian) Woest Monrog, Louisiana

Certificd Prhlic dcenuntents



CITY OF WEST MONROE, LOUISIANA
FINANCIAL REPORT
FOR THE YEAR ENDED JUNE 30, 2011

TABLE OF CONTENTS

Page
Independent AudiTors” RePort maem s s s e oo e 1-2
PRIMARY GOVERNMENT FINANCIAL STATEMENTS
Required Supplemental Information (Pant A)
Management’s Discussion and Analysis et 3-11
Government-Wide Finuncial Siatenients
Statemient uf Nel ASSels o e o s e e e
S1atemMENL OF ACTHVIHES = e e e e e e e
Fund Finaneipd Statements
Govemnmental Funds:
Balanee Sheet === e ommmm e e e s 14
Reconciliation of the Governmental Fund Balance Sheet
to the Government-Wide Statement of Net Assets - ——-memmsmm oo 15
Statement of Revenuves, Expenditures and Changes in
Fund Balanegs -casemmeme s s oo oo e e 16
Reconciliation of the Statement of Revenues, Expenditures
And Changes in Fund Balances 10 the Statement of Actvilics «—-—r-ev-mrmeeeemomee 17
Proprictary Funds:
Statement Of NE ARSEIN ~acms s e B TR, 18
Starement of Revenues. Expenses and Changes in Net Assots ——vemememmmeem oo conmeeoe 19
Statement of Cash Flows e meamr oo e e e 20
Fiduciary Funds:
Strarement Of NeT ASSELS mmmemmmm s e e e et e 21
Statement of Changes in Fiduciary Net ASSels -sa—-cresmomemmmmmms oo oo 22
Notes 10 Financial Stlemens -vmmee s oo sm o e e e 23-48
Reyuired Supplemental Information (Part B)
Budgetary Comparison Schedules
General Fund e e e e 49
Capital Fung oo o 50
Notes to Budgetary Comparison Schedules —-caee—vmcmrmeemecomm s e 51


file://'/uditor.s
file://-/s.sets

CITY OF WEST MONROE, LOUISIANA
FINANCIAL REPORT
FOR THE YEAR ENDED TUNE 30, 2011

TABLE OF CONTENTS

PRIMARY GOVERNMENT SUPPLEMENTAL
INFORMATION SCHEDULES

Puge
Nonmajor Special Revenue Funds:
Combining Balance Sheet —— - ---mmememeeee v - - R - 5253
Combining Schedule of Revenues, Expenditures and
Changes in Fund Balances -----—- e e e 54-35
West Quachita Senior Cemer
Balance Sheels -« commamm e oo e - 56
Schedules of Revenues. Expenditres and Changes in Fund Balances - wevemeoam 57
Nonmajor Debr Serviee Funds:
Combining Balance Sheet ----- - - e i e e e e 58
Combining Schedules of Revenues, Expenditires and
Chunges in Fund Balanges ---- = e s s oo o e e e e 39
Nonmajor Capital Project Funds:
Combining Balance Sheet <o oo e e e e e 60
Caombining Schedules of Revenses, Expenditures and
Changes in Fund Balances s mmeem s e e 6l
OTHER SUPPLEMENTAL INFORMATION
All Funds -
Schedule of Assessed Valuation and Ad Valorem
Property Tax Levy 708 2010 cam e oo e e e e 62
Schedule of Revenues and Expenditures —
OV ENLION GO DT = e e e et e e e e e e e e e e a3
Schedule of Revenues and Expenditures ~
TIke Hamilton Expo Center «--cmeeeevmaooeee e e e e 64
Schedule of Compensation Paid 1o Council Members -« -—oamee o 65




CITY OF WEST MONROE, LOUISIANA
FINANCIAL REPORT
FOR THE YEAR ENDED JUNE 30, 2011

TABLE OF CONTENTS

REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND CIRCULAR A-133

Repurtan Internal Contral Over Financial Reporting
And on Compliance and Other Maiters Based
On an Audit of Financial Statemwents Performed
In Accordance With Govermmen: Auditing Standareds -—--e----—--cmemee oo 6:6-67

Report on Compliange With Requirements Thar Could
Have a Direet and Material Effect On Each Major Program
and on Internal Control Over Compliance In Accordance

With OMB Cireular A-133 o mm e e it e o oo 68-69
Schedule of Findings and Questionad Costs =«wssmn - mmmmm e oo e 70-74
Schedule of Expenditures of Federal Awards ——-- oo vomme e e 75
Notes (0 Schedule of Expenditures of Federal Awards ——--e-mmemssmsmmmmme e oo 70
Summary Schedule of Prior Audit Findings =-------e-ccoemeemsssmmmmsmmms oo e canmma F7-75%
[ndependent Accountants” Report on Applving

Agreed-Upan ProgetUres —mmemmm e e e e e e 79-88
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INDEPENDENT AUDITORS' REPORT

Fhine (118) 3231787
Fax {318) 312512t

I Q). Bax 2474
West Monrow. A F1294-2473

Honoriable Mavor and Board of Aldermen of the
Cits of West Munroe, Louisiana

We have aondited the accompanying basic primary government financial statements of the
governmental activitics, the business-type activities, cach major fund and the sggregate remaining
fund information of the City of West Monroe, Louisiana (which is "the Citv™ as well as “the
primary gevernment™). as of and for the vear ended June 30, 2011, which coliectively comprise
the hasic primary government financial staements of the City's primary government as listed in
the table of contents. These financial statements are the responsibility of the Ciiy 's management.
Our responsibility s 10 express opinions on these financial statements hased on our audil.

We conducled our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable 10 financial audits contained in
Government Awditing Standards issued by the Comptroller General of the United States. Those
standurds require that we plan and perform the auihit o oblain reasenable assurance about whether
the Tinanctal staements are free of materiul misstatement. An audit includes examining, on a wst
barsis, evidence supporting the amounts and disclosures in the financial siatements. A awdit also
includes assessing the aceounting principles used and significant estimates made by management.
as well as evatuating the overall Financial sistement presentation. We believe thar our audit
provides o reusonable basis for our opinions.

The rtinancial stateruents do nol include {inancial data ol the Ciy's legally separate
component unils.  Accounting principles generally accepted in the Unired States of America
require the tinancial data for those compunent units © be reported with the financial daa of the
City’s primary governmient unless the City also mssues financial statements for the financial
reporting entity that include the financial data for its component units. The City has not issued
such reporting entity financial stmements.  The effects of this departure from accounting
principies generally accepted in the United Swaies of America, the assets. Hubilities, net assets,
revenues and expenses of the ageregate diseretely presenied camponent units 1s noi reasonably
determinable.  In addition, the amounis by which the assets, liabilities, fund balances, revenues.
and expenditures uf the agprezate remaimng fund information are not reasopably deerminable.

In our opinion. because of the omisston of the discretely presented component units, as
discussed previously, the financial sutements referred o previously do noe present fairly. in
cotformity with accounting principles generally aceepred in the United States off America, the
financial position of the aggregate discretcly presented componemt units of the Cliv of West
Monroe, Louistana as ol June 30, 2011, ar the changes in Soanctal pogition thereof for the vear
then ended.

In addition, in our opinion. except for the effects of omiting blended cumpuonent units as
discussed previoasly, the financial stutements referred to previously present faidy, inoall materzul
respects, the respective financial posiion of the aggregate remaining fund informasion for the
primary government of the City as ol June 300 2011, and the respective changes in financial
position and cash flows, where applicable. thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.
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Honarable Mayor and Board of Aldermen of the
City of West Monroe, Fopisiana
Payge 2

Further. in our opinion. the financial statements referred 10 above present fairly, in all
muterial respects, the respective financial position of the governmental activities, the business-
tvpu activities, each major fund and the aggreeate remaining fund information for the primary
government of the City as of June 30, 200 1, and the respective changes in linancial position znd
cash flows, where applicuble, thereof for the vear then ended in conformity with sccounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standareds, we have also issued our report dated
November 16, 2011, on our consideriiion of 1he City of West Monroe's internal control over
financial reporting and our tests of its complisnce with cerain provisions of laws, regulations,
contracts and gram agreements and other matiers. The purpose of that report is 10 deseritie the
scope of our testing of interpal control over financial reporting and compliance and the results of
that testing, and not to provide an epinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Awditing Standerds and should be considered in assessing the results of our audit.

The management’s discussion and analysis and budgetary comparison information on pages 3
through 11 and 49 through 51, are not a required pan of the hasic primary government finaneial
statements but are supplementary information required by accounting principles generaliy
accepted in the United States of Amwerica. We have applicd certain limited procedures, which
consisted principally of inquirics of management regarding the methods of measurenrent and
presentation of the required supplementary information.  However. we did not audit the
infarmation and express no opinion on it

Our audit was conducted for the purpose of forming aa opinion on the primary government
financial statements of the City of West Monroe, Louisiang, taken as a whole, The accompanying
financiul information listed as "Schedules™ and “Supplemenrary Information™ in the table of
contents. including the Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis a5 required by the LS, Oftice of Management and Budger Cireular A-133,
Auwdits of Stutes, Local Governments, and Non-Profie Ovganizations. and 15 also not a required
part of the basic primary governmen: linancial statements.  Such information has been subjected
to the auditing procedures applicd in the audit of the City of West Monroe, Lowstana, and. in our
apinion. is fairly stated i all material respects in relation 1o the financial statements taken as a
whiole,

Our audit was condueied for the purpose of Formming opinions on the lnancial staements tha
collectively comprise the City's basic primary govermnent financial staternents. The iniroductory
section, combining and individual nonmajor fund financial statements are presented for purposes
of additiona! analysis and are oot a required part of the basic primary government financial
statements. The combining and individual nonmajor fund financial statements have been
subjecied 10 the audiing procedures applicd in the audit of the basic primary government
financial statements and. in our opinion. are fairly stated in all material respects in relation o the
hasic primary governmeni financial statements taken as a whole, The imtroductory section has
nat been subjected 1o the auditing procedures applied in the audil of the basic primary
government financial statements and, accordingly, we express no opinion on it.

Comsirn, Hines ¢ Haitt CAPAC)

West Monree, Lovistana
November 16, 2011
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CITY OF WEST MONROE, LOUISIANA

Management's Discussion and Analysis
Year Ended June 36, 2011

As management ol the City of West Monroe. we offer readers of the financial statements this
narrative overview and analysis of the financial activities of the City for the fiscal year ended
June 30. 2011, We encaurage readers to consider the information presented here in conjunciion
with the accompaitying transmitta) letter and the accompanying basie financral statements. The
intent of this discussion and analysis is to look at the City's financial performance as a whole.

FINANCIAL HEGHLIGHTS

The asseis of the City of West Monroe, on o governmens-wide basis, exceeded its
Habifities at the close of the fiscal year by $57.3 million (et assews),  Of this amount,
$8.8 million is unrestricted.

The City's wtal net assets increased by $8.75 million for the curreni fiscal vear.

Al the end of the current fiscal vear, the City of Wuest Monroe's governmental funds
reported combined ending fund balances of $5.0 million.

At the end of the current fiscal year, the unreserved fund balance for the general fund was
£5.9 million. or 31%% of the 1otal general Fund expenditures,

The general fund reported a deficit of $407.115 before transfers. and a deficit of
$487,921 alter transiers,

The City's bonded debt had a net increase of $440.644. Total bonded debt at 6-30-11 was
$15.571.000.

The City of West Monroe pays emplovees bi-weekly.  Bi-weekly pay programs pay
emplovees in 14 day increments resulting in a 364 day annual pav cvele. Sinee there are
¢ither 365 or 366 dayvs in a year, every 11 years there 1s a vear with 27 pay periods
instead of the typical 26, This 27% pay period occurred during the City's 2010-2011
fiscal vear, This exira pay period caused the City 10 end the fiscal vear wirth a deficit.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analvsis 13 inended 10 serve as an inroduction o the City of West Monroe's
hasic financial statements. The Ciy s basic financial statemenis comprise three components:

Governmeni-wide financial siatements,
Fund financial statements,
Notes 1o the financial sratements,

This report contains other supplementary information in addition 10 the basic financial siatements
themselbves,



The basic firancial statements include two kinds of statements that present different views of the

Civ:

. The first two statements are government-wide financial statements that provide both
long-rerm and short-term informazion about the City's overall financial s1atus,
® The remaining statements are fund financial statements that focus on individual parts of

the City's government, reporting the City's operations in more derail than the
government-wide stalements.

- The goveramental fund statements el how generzl government services like
public safety were financed in the short term as well as what amounts remam for
future spending.

- Proprictary fund staterments offer short-and long-term financial infermation about
the activities the government operates like businesses, such as the public utilitics
{water, sewer. sewer treatmenl systems).

- Fiduciary fund sttements provide information about the financial relationship in
which the Ciry acts solely as a trustee or agent for the benefit of others, 1o whom
thwe resources in question belong.

The financial statements also include notes that explain some of the information in the financial
statemients and provide more detailed data, The statemenms are followed by a section of required
supplemenmary infurmation that further explains and supports the informaiion in the financial
statemients.

In the past, the primary focus of tocal government financial ststements has been summarized fund
iype information on a current financial resources basis. MHowever, with the implementation of
Statement No. 34 of the Governmental Accounting Standards Board (GASB Statement No. 34)
for June 30, 2003, the new focus is on buth the City as 2 whole (government-wide) and the fund
financial statements.  Each view provides a different snapsho: of the City’s finances.  The
government-widke Finuncial statements provide both Inng-term and short-term information abouw
the City's overall fimancial status, The Tund financial statements focus on the individual parts of
the City government, reporting the City’'s aperations in more detail than the government-wide
statements.  Both perspectives (government-wide and tund) wlow the user to address relevan
gueslions. broaden the basis of comparison {(vear-to-year or government-1o-government} and
enhange the City's accountabitny,

GOVERNMENT-WIDE STATEMENTS

The government-wide statements report information about the City of West Monroe as a whole
using accounting methods similar to those used by private-seeior companies. The Statement of
Net Assets and the Statement of Activities. which are the government-wide statemens, include
all of the governmeni’s assets and liabilites using the accrual busis of accounting. which s
similar 1o the accounting used by most privale-sector compames. Al of the current year's
revepues and expenses are taken int account regardless of when cash is received or paid.

These two government-wide statements report the City's net assels and how they have changed.
Ner asseis-the difference between the City's assets and liabdlitics — are one way 10 measure the
Cily’s financial health, or financial position. Qver time, increases of decreases in the City’s net
assets are an indicator of whether 118 financial health is improving or deteriorating.  Gther non-
financial factors such as changes in the City's property 1ax base and the condition of the City’s
roads and other infrasiructore may need to be considered 10 assess the overall health of the City.



In the Stutement of Net Assers and the Staiement of Activities, the City is divided ino two

catepories:

. Governmental activities — Muost of the Citv's basic services are included here. such as the
activities of the police, fire, public works, social scrvices. and parks and recreation
departments, and general administration.  Sales 1axes and grants finance mast of these
activilies,

. Business-1vpe activities — The City charges fees (o customers to cover the cast af certain
services it provides. The City's water, sewer, and sewer treatinent are included here.

FUND FINANCIAL STATEMENTS

The format of the fund financial swatements will be more famitiar o traditional users of
government finaneial stawements.  The fund financial siatewents provide more  detaifed
information about the City's most significant funds — not the City as a whole.  Funds are
accounting mechanisms that the Chy uses 1o keep track of speeific sources of funding and
spending for particular purposcs.

The City has three kinds of Tunds:

. Governmental funds — Mosc of the City's hasic services are included in governmenial
funds. which focus on (1) how cash and other financial assets that can readily be
converted o cash flow in and out and (2} the balances remaining at year-end that are
available for spending.  Consequently, the governmenial fund statements provide
detailed short-terne view that helps the reader determine whether there are more or fewer
financial resources that can be spent in the near future o finance the City's programs.
Because this information does not encompass the fong-term focus of the government-
wide statements, additional information is provided on a subsequent page that explains
the relationship (or differences) between the government-wide and fund statements.

. Proprictary funds — Services for which the City charges customers a fee are gencrally
reported in proprictary funds. Proprictary funds, like the government-wide statements,
provide buth shor-term and Iong-term binancial information. The Ciev's cinerprise funds
{ome type of proprictary fund) are the same as its business-lvpe activities. but they
provide more detail and additional information. such as cash flows. The City also uses
intevnal service funds Ginother kind of proprictary fundd 1o report activities thar provide
supplivs and services for the City’s other programs and activities — such as the Emplovees
Health Insurance Fund.

. Fiduciary funds - Fiduciary funds dare used to report assers held in o trustee or agency
capacity for others outside the govermment. The City maimiains a Cemetery Trust Fund
andd & Workers Compensation Reserve Fund, These activities are reported in a separate
statement of Nduciary net assets. The Ciiy excludes this activity from us government-
wide financtal statemients because the City cannot use these assets to finance s
operalions.

The Total Governmental Funds column requires reconcilisdion because of the different
measurement focus from the government-wide statements {(current financial resources versus total
economic resources) which is reflected at the botom of or following each sttement, The flow of
current financial resources witl reflect bond proceeds and interfund transfers as other financing
sources as well as capiial expenditures and bond principal payments as expendilures.



The reconcilintion will eliminate these transactions and incorporate the capital assets and long-
term obligations (bond and others} into the Governmental Acrivities column (in the government-
wide stirements).

FINANCIAL ANALYSIS OF THE CITY AS A WHOLE

The City’'s combined net assets Tor the 2010-2011 [iscal year increased by $8.75 million. Table 1
shows the statement of net assets for the year ending 2010 and the year ending 2011, The rable
also shows the net assets for governmental activities, business (ype activities and combines them

into the total primary governmenr,

Statement of Net Assety

The following table reflects the condensed statentent of nel assets:

TABLE1
NET ASSETS OF GOVERNMENTAL AND BUSINESS TYPE ACTWITIES

tin Millions)

GOVERNMENTAL BUSINESS TYPE TOTAL PRIMARY
ACTIVITIES ACTIVITIES GOVERNMENT
201G 01 2010 2011 2010 201
ASSETS
Current and other assets $ 1087 & 983 & 083 $115 § 1140 § 1104
Capial Assets 42.39 4218 14.08 23.59 56.47 6077
Total Assets _$5326 S 5207 51461 §2474 $ 6787 5 7681
LiABILITIES:
Long-term debt outstanding § 1778 $ 1813 § 014 $015 $ 1792 §$ 1828
Other liabilities 1.25 0.49 013 0.i3 1.38 0.62
Total Liahilities L5 1903 8862 S 027 $028 § 1930 3 1800
NET ASSETS:
Ibvested in Capital Assers
Net of debt $ 2630 8§ 2485 S tapgd  § 2359 § 4038 § 4824
Restricted . . . ;
Unresticted 792 780 027 % 027 819 8§ 807 _
Total Not Assals $§ 3922 $3345 1435 0§ 2386 g 4857 & 57

Net assets {assets fess Habilities) may serve over time as a wseful indicator of a government's
{inancial positive. The City of West Monroc's assets exceeded labilities by $57.31 million at the
close of the fiscal vear. The Jargest portion of the City's net assels (865%) reflects its investment in
capital assels {e.g.. land, buildings. equipment, infrastruciure. less accumulated deprectation and
less any related wuistanding debt used 10 acquire those asscrsl. The city uscs these assels to
provide services 10 ity citizens and these assets are not available for spending, The resources
necded o repay any debt related 1o these capital assets will be provided (rom other sources.

None of the City's net assets are subject o restnietions. The unrestricted net assets $8.07 mitlion
may be used o meet the City’s ongoing ebligations.

G
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Governmental Activitics

¥

Net assers of the City's governmental activities deercased from $3:1.22 mullion w $33.45 million.
This decrease is mainly due 10 expenses related to the Sparta Reuse project which is associated
with the Waste Water Treatment Plam.

Business-tvpe Activitics

Net agsets of the City’s business-tvpe activities ingreased from $14.35 million 10 $2.3.86 million.
This tncrease is associated with the additions o construction in progress related (o the Sparta
Reuse project.

Statement of Activities

The following table shows the revenues and expenses of the governmental and business-1ype
dctivittes:

TABLE 2
CHANGES IN NET ASSETS

un Miliicns)

GOVERNMENTAL BUSINESS TYPE TOTAL PRIMARY
ACTIVITIES ACTVITIES GOVERNMENT
2010 201 2016 2011 2010 2011
REVENUES:
Program Revenuos
Charges lor services $ 427 § 480 % 303 $ 306 § 730 § 756
Oparating grants and contributivns 2.40G 2.58 2.40 2.58
Capital grants and coninbutions .37 1088 1.37 10.65
Ganeral Revenues
Property Taxes 1.18 1.15 1.16 1.18
COther 1axes 15.85 17.08 15.85 17.08
Intergovernmental a.ze .34 0.28 0.34
Franchise 0.80 0.832 0.80 083
Miscellaneous 012 0.32 .12 0.32
Sale ot Assets 027 0.28 0.27 026
Interost eamed .09 0.05 0.09 005
Capital cantributions - - .74 1010 7.74 i0.10
Total Revenues 52661 § 3779 $10.77 81316 8 3738 $ 50985
EXPENSES:
General government $ 823 § 65 § 623 § 66t
Pubhc safety 356 10,54 BSA 1094
Public werks 16.91 13.11 10.91 3.1
Cutiure and recreations 423 4.3 423 4.33
Urban Development 0.75 0.36 0.758 (.86
Haaith and welfare 216 2.16 2.18 2.i6
intares! o long-term dabt 0.83 48 0.53 0.48
Littties R (828 349 328 349
Tatal Expenses 83337 33849 3,328 8 349
Increase n net assets belore
rransfers $i6.760 $0.70) $ 748 3§ 967 $ 073 % 897
Transfers 0.21 10.07) 0.30) 0.16} 10.90} (0.23}

Increase-decrease in assets $16.855) 31077 5 748 $ 9.51 $ 064 $ 8.74
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Governmental Activities

The City's total revenucs from governmental activitics increased from $26.61 million (vear end
2010} w $37.79 million (yvear end 2011}, West Monroc's largest source of geperal revenue
{518.26 million) is wxes. composed of property tax. sales wx, insurance premium taxes, and beer
LitX.

Sixty-four percent of the City’s revenue from governmenta! activities comes from these taxes.
Capital grants and contributions ($10.65 mitlion) were the second largest revenue source Tor
governmental activities,

The City’s expenses far the fiscal vear ended June 30, 2011 were $38.49 miltion, an increase of
approximately $5.12 million from veur end 2010, These expenses cover a wide range of services
with the larges( being public works $13.11 million or 3462, public safety 310.94 million or 28%,
and general government 36.61 million or 17%..

Business-Tyvpe Activities

The total revenues from bustness-type activities were $13.16 million for the fiscal year eaded
June 30, 2011, This is an increase of approximately $2.39 mitlion from last year. This change is
the result of capital contributions from the capital fund in the amoont $10.10 million for the
Sparta Reuse Project. Charges for services increased by approximately $300.000. Expenses for
the City's business-type activitics were $3.49 million. The business-1ype activities had a net gain
of approximately $9.51 million for the fiscal year ended June 30, 2011,

FINANACIAL ANALYSIS OF THE CITY'S FUNDS

The City of West Monroe wses Fund accounting to ensure and demonstrate compliance with
finance-refated legal requirements.

Gavernment Funds

The focus of the City's povernmental funds is (o provide information on near-term inflows.,
outflows. and balances ol spendable resources, Such information is useful in assessing the City's
finuncing requirements. [n particular, unreserved fund balance may serve as a useful measure of a
government s net resaurces available for spending an the end of the fiscal year.

Al the end of the curred fiscal year, the City’s governmental funds reported combined ending
fund bzlances of $9.0 million. This $9.0 million constitutes unreserved Tund balance, which ix
avatable for spending at the government's discretion.

The general fund is the chicf operating fund of the City. At the end of the fiscal year, unreserved
fund bulance of the general fund was $3.94 mitlion. a decrease of $46.000 from year end June 30.
2010. As a measure of the general fund liguidicy. it may be useful 1o compare unreserved fund
halance w tota) expenditures. Unrcserved fund balance represents 24% of the total gencral fund
expenditures. Due 1o the uncertain economic conditions., expenditures were closely monitored and
correlated 1o revenues received.

The City spent a w1ak of $7.1 million out of dwe 86 Sales Tax Capital Fund to fund major capital
projects and purchases. This samount increased by $3.31 millien from last year. The fund
transferred our $1.54 million to pay for debt service.



Proprictary Funds

The City's proprietary funds provide the same type of information found i the government-wide
fingncial statements. but in more detail.

Net assets of the Uhilities Enterprise Fund at the ond ol the year were 523.86 million. The fund
had an operating profit for the yvear of $9.51 million atier depreciation and transfers.

Met assets of the Imernal Service fund {Employees Healih Insurance Fund) at the end of the year
were $392 863

General Fund Budgetary Highlights

Over the course of the year, the City Council revised the City budget twice. The difference
between the original expenditure budget and the actus! amount of expenditures was an increase of
$735. Actual total revenues were over the original budger by $1047,

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The following tuble shows the Capital Assets (ner of depreciation) of the governmental and
business type aclivities:

TABLE 3
CAPITAL ASSETS
(NET OF DEFRECIATION in millions)

GOVERNMENTAL BUSINESS TYFE
ACTIVITIES ACTIVITIES TOTAL
2010 2011 2010 201 2010 2011
Land $§ 612 & 612 $§ 006 £ Q006 § £18 % 618
Canstruction in progress 0.25 0.25 7.85 15.56 211 i
Buildings 15.62 14.9¢ - $5.62 14.99
Imgrovemerts 208 1.97 - 2.08 1.97
Equipment 0.58 N.63 0.55 040 1.13 .63
Vehicles 058 0.82 - . (.58 €.62
Infrastructure 171€ 17.52 - - 17.16 17.39
water Plant 2.40 415 2.40 4.15
Treatment Flant 2.17 3.42 317 3.42
Total § 42233 § 4217 & 1404 ¢ 2a5m $ 5643 § 6576

The City of West Monroe™s invesiment in Capital assets for its governmental and business-type
activities as of June 30, 2011, amounts 10 $65.76 million {net of depreciation). This is vp §9
miflion from last year. This investment includes land. construction in progress. buildings and
improvements. equipment, vehicles. infrastructure, waler and sewer treatment planr.
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Long-term Debt

The following table shows the Criy’s ewtstanding debt:

TABLE 4
OUTSTANDING DEST AT YEAR END

YH END ¥R END

630110 B/AGi11
Bord =ayable Series 2003 S 3.495Cc0 $ 2.470.000
Bond Payable Series 2005 S 165.000 $  135.000
Bon Payable Series 2006 S 460003 $ 395000
Bond Payable Senes 2007 3 4.20%.000 3 4,050.000
Bond Payable Series 2008 $ 2910000 £ 2635000
Bond Payabla Series 2009 5 3452872 $ 4450082
Bond Payable Series 2010 §  295.373 g 1235600
Community Dev. Black Grant
for Econiomic Development 5 -03.657 5 373637
Firafighiters Retiramont Sysiem 3 702525 3 580.362
Meart and Lung Disability §  E3lses 5 868154
Vacation, Sick and Comp. Time 8 924,642 8 954128

Totl 5 17852335 $.18,162.051

Ar the end of the fiscal year, the City of West Monroe had wial bonded debr outstanding of
$15.57 million. This is an increase of $.39 million in tutal bond debe. In 2011 the City had $1.94
million mn debt fssues. The proceads of the debt issue will be used 1o finance capital projects.
Under the terms of the Bond agreement. a $-1.73 million portion of the City's obligation to repay
will be forgiven with installment payvments by DEQ of the full purchase price (see Note 14 in the
Notes to the Financial Statemems).  An addivonal issue in the amount of §1.25 mitlion will be
repaid over twenty years from funds gencrated by sewer revenue. Al of the deln is backed by the
fufl faith and credit of the City and is being repaid from the Sales Tax Capital Fund and the City's
sales tax,

The City of West Monroa™s total long-term debt obligations at vear end were $18.13 million.

Addinonal information of the City's long-term debt can be found in Note 12 in the Notes (o the
Finarcizl Statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The City’s managemem and elected offictads considoered nmuny tactors when preparing the 2011-
2012 budget. The majur Tactr in preparing the budpet is 1o dewrmine the revenue that will be
generated Trom sales tax. Sules 1ax aconunts (or 440 of the ol Governmental Activities
revenue. Wilh current economic cunditions, sales tax revenue is projected 1o increase by 116
for the 2011-2012 fiseal yeur. All other General Fund revenues should remain faisly consistent
with prior vear collections. The wtal General Fund revenue budger for the 2010-2011 fiscal year
is $18.5 million compared 10 $17.1 milkion last vear.

During the 2000-2011 fiscal year, the City will continue 1o develop the 60 acres aloag 1-20 into a
retail center.
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The budgeted expenses for the 2000-2011 liscal yvear are S18.9 million, an increase of $1.6
million over the prior year. The City gave all employees a 2% pay raise for the 2000-2011 year.
The targest expense for the City is personnet cost. The Ciy’s administration has taken steps o
reduce all overtime to minimal levels in the current vear's budger.

Most of the City’s expenses have remained fairly constant excepl for fuel and eoergy cost. Fuel
and enerpy cost have stabilized and sturted o decline during the current fiscal vear. The City's
matching contributions tw the pensivn svstems have increased sigmificantly for the 2010-2011
fiscal year. However. the current condition of the invesiment markets may cause the City's
contribution 10 the pension svstems to rise during this fiscal year or the next. The Citv's
administration will closely monitor all revenues and expenses 10 ensure the City maintaing a
positive fund balance. The projected General Fund balance for the vear ending June 30, 2012 is
$3.3 million.

OTHER POST-EMPLOYMENT BENEFITS

[n the year ended June 30. 2011, the City of West Monroe has complied with reguiremenmts of
Government Accounting Standards Board  Statement Number 45, Accounting and Financial
Reporiing by Emplovers for Post Employment Bencfits Other thun Pensions.  This statement
requires that emplovers discluse the danual Required Comribudon and Net Posi-ceplorment
Benefit Obligution as delermined by actuarial computations, The disclosure of these amounts is
presented in more detail in the Notes (o the Financial Statements,

REQUEST FOR INFORMATION

The financial report is designed 1o provide citizens, tspayer, cusiomers, investors, and ereditors
with a general overview of the City’'s Tlinances and to demonstrate the City's accountability for
the funds it receives, I you have any questions about this report or need additional information,
contact the Finance Director. City of West Monroe, 2305 North 7" Strect, West Monroc.
Louisiana 7129],


http://cau.se
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CITY OF WEST MONROE, LOUISIANA

ASSETS

Cash amd Casie Fauivilents
Cusk with Fiscal Agent
Accounts Reeeivable

Minimum Leuse Payments Receivable (Net)

Due From Orher Governments

Internal Balances

Inventories

Capital Assets:
Non-Depreciable
Deprecinble

TOTAL ASSETS

LIABILITIES

Accounts Payable
Depusits Pavable
Nan-Current Liabilites
Due Within One Year
Bonds Pavable
Noices Pavable
Compensated Absences
Due in More Than One Year
Bonds Payable
Notes Payablie
Compensated Absences
Unfunded Postretirement Bencfi

TOTAL LIABILITIES

NET ASSETS

Frvested in Capind Assots,
Net of Related Detn
Unrestricted. Capitad Projects
Unrestricted. Debt Service
Unrestricted, Unreserved

TOTAL NET ASSETS

STATEMUENT OF NET ASSETS
30,2011

Governmental
Acnivities

Business-Tyvpe
Activilies

Tenal

S JRATEI
16,200
2.660.636
969810
L7214
183 880
32624

6.376,049
35.801.693

3 146,102

391.311

(181,884}

15,559,848
8.030,905

S 996 8TH
16,800
3251997
9810
1,172,114
2.000

32,624

21935897
43,832,598

$ 33.064,435

5 24,146,286

§ 76,210,721

§ 399082

) 23410

S 4335392

87,401 130,089 217,490
L4038 3 - 1.405,014
155714 - 155,714
871.289 131.050 1.002.339
14,165,758 14,165,754
813,285 833,285
610933 619,933
105,147 105,147
18.613.523 284,549 18,898,072
23047971 23,500,753 S923N.7 24
(332.32(h - (352.320)
(405.750} - (J05,756)
8561017 270984 8.832.001

S 33450912

557,312,649

The tceomipanying notes are an integral part of this financial statement,
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CITY OF WEST MONROE, LOUISIANA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNEE 30, 2011

Program Kevenues

Operating Capital
Charges for Grants and Grants and
Expunses Services Contributions Contribulions
Function/Program Activities
Primary Government:
Government Activities:
General Government S 6.610630 $ 1.533.508 % - S -
Public Safely 10.942 999 223,440 246.071 -
Public Works 13.105.623 1.186.092 - 10,651,917
Culwre and Reoreation 4327114 438,144 339.787 -
LUrban Redevelopment 857.044 - - -
Health und Welfare 2,164,106 85 830 FORG 572 -
Imerest on Long-Term Debn 480,050 - - -
Total Governmental Activities 38.487 506 4,499 014 2.575.430 10,651,917
Business-Type Activities:
Utilities 3,490,881 3.063.007 - -
Total Pritnary Government S 41,978 447 S 7.562111 S 2575430 S 10.651.917

General Revenues:
Taxes:
Propeny Taxes Levied for General Purposes
Property Taxes Levied far Street Maintenance
Sales Taxes
Insurance Premiom Taxes
Intergovernmental Revenues
Franchise Revenue
MisceHaneous
Special Item - Sate ol Asscls
Interest Earned
Capitad Contributions
Transfers
Total General Revenues, Specind iems and Transfers
Changes in Net Asscels

Net Assets - Beginning

Ned Assels - Ending




Net {Expense) Revenue anid
Changes in Net Assels
Primary Government

Governmental Business-Tvpu

Activities Activitics Totul
§ t5.055.122 5 - $ (3053122
©(10,473,488) - (10,473,488}
(1.2537.61-0 - 1,257.61-0
(2.549.183) - (2.549,183)
(857.044) - (857.044)
{88,704} - (88,704
(480.050) - (+30.050)
(20.761.205) - {20.761.20%)
- {427.784) (427.784)

§ 120,761,203 §  (427.784) S (21188980

V52,393 - 952,393
224730 - 224,730
16.635.057 - 16.635,057
440.433 - 440,433
335043 - 335.043
834.665 - 534,063
322.852 - 322,852
261.684 - 261,684
54,392 - 34,392

- 10,099,048 10,099,048

1664061 {138,430 (224.850)
19.994.841 4.940.598 29,935,430
(706,301 G512.814 R.746.450
34,217,276 14,348,923 48.566.199

S 33450012 § 23.861.717 5

=]
=
[
—_
(AW

639

The accampanyiog notes e an ialegral part of 1his Hinancial stafement.
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CITY OF WEST MONROE, 1.OUHSIANA

BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2011

ASSETS

Cash and Cash Equivalents

Cash with Fiscal Agent

Accounts Receivable

Minimum Lease Payment Reccivable
Due From Other Governments

Due From Other Funds

Inventories

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Liabilities
Accounts Payable
Duc To Other Funds
Unearned Income
Deposits Payable
Total Liabilitics

Fund Balances:
Nonspendable
Restricted
Committed
Assigred
Unassigned
Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

86 Sales Tax

2007 Debt Capital

General Fund  73% Capital Fund Fund

$ 1.636.684 S 1.260).403 ) 1.220.840
16,500 - -

691,760 1.069.485 679.300
1024612 - -
1.100.661 - )
1,782,868 135.541 -
32,624 - -

$ 6286009 $ 2465429 % 1,900,140

$ 65093 S 114,531 ) 16.138
135,541 1.450.000 -
34.796 - -
87.401 - -

343.731 1.564.531 161538
L0A7.236 - -

- 900,898 1.884.002
253,571 - -
4.631.471 - -

5.942.278 900.893 1.884.002

S 6286009 % 2465429  § 1.900.140




Toral

Nanmiyor Total
Governniental Governmental
Funds Funds

5 732848 § 4.850.773

- 16800
2120510 2652415
- 1.024.6)2
71423 1172114
619,841 2.538.250

=
Ll
o
tv J
=

5 1.636.210 Y 12287788
g 203.320 b J90.UR2
1.133.621 2.739.162

- ®7.301

- 54,796

1.350.041 3281, 341

- 1,0537.236

477 297 3.262.197

- 233571

370,310 570,310
(ToR,338) 3863133
279,269 9,006,447

5 1.636.210 5 12.287.788

The secompanying notes are an integral part of this financd stacment,

1.



CITY OF WEST MONROE, LQUISIANA
RECONCILIATION QF GOVERNMENTAL
FUNDS BALANCES TQ STATEMENT OF NET ASSETS
JUNE 30, 2011

Totd Governmentad Fund Balances

Amouwms reported for governmenial
activitics in the siatement of ner
asseds are different because:

Capital assets used in governmental

activities are not financial resources

and therefore are not reported in the

funds.

Unfunded postretirement benefir plan obligations
are il financial resources and therefore sre not
reporied in the funds

Long-term liabilities, including bonds

and notes payvable, capital leases and
compensated absences are nol duc and
payable in the current period and therefure
are not reported in the funds.

The internal service fund is used by management
to charge the cost of cortain activiies to
individuat funds. The assets and liabilities

of the intemal service fund are included in
governenttal activities in the statement of

nel assets.

Net Asscls of Governmental

Acnvities

The acenmpanying notes are an intepral part of this (inencial statement.

9.006.447

(105,147)

{18,020,993)

392,865

33.450.912




CITY QF WEST MONROE, LOUISEANA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

GOVERNNMENTAL FUNDS

FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2011

Revenues
Taxes
Intergovernmental
Licenses and Permits
Charges for Services
Fines and Forfeitres
Interest Lamed
Franchise Revenue
Sale of Assels
Other

Total Revenues

Expenditures
General Governmen
Public Safewy
Public Works
Culture and Recreation
Urban Redevelopment
Health and Welfere
Capilal Improvements
Claims Paid
Db Service:
Principal Payments
Imeres: and Other
Total Expenditures

Excess (Deficiency) of Revenues
Over Fxpenditures

Other I'inancing Sources and (Uses)

Proceeds From Generad Obiigation Bonds
Transiers In
Translers Out .
Total Other Financing
Sources and Uses

Net Change in Fund Balance

Fund Balances - Beginning

FUND BALANCES - ENDING

86 Sales Tas

2007 Debt Capital

General Fund 735 Capitad Fund Fund

S 12340516 8 49851018 S -

454,001 3662153 0.985.164
R98.203 - -
2,348,189 152,236 -
657.263 - -

3079 1.6%9 1.634
834,664 - -
261,684 - -
289,058 9.531 -

18,534.747 §.806.597 6,986,818
4,063.601 -
8,671.646 - -
2.794.376 - -
2,763,201 - -
648,948 - -

- 7.000.294 8.863.017

18.941.862 7.000,294 8.865.017

{407.115) 1.716.303 {1.878,199%}

- 1937827
3654350 . -
(446.256) (1.337.000) -

(5] 806) {1.537.004} 1,937,827

1487021 174,303 59.628

6.430.199 721.595 1,824,374

S 5942378 3 9MLB98  § 1.834.002




Nonmajor

Toral

CGovernmental Governmental
Funds Funits

5 744,330 S 1R.265,8604
2,360,833 13462.151
- J98.203
- 2,700,425
‘ 657.263
B67 35,259
834.004
261.684
253,415 652,004
3459445 37.787.607
4.063.091
324,031 R.905,677
186,524 2 GR0L9U0
399,659 3162860
- 648,948
2,172,440 2172440
8,710 15,964,021
1.497 183 1.497.183
380,050 480050
5.008,397 30965570

(1.6N9,152)

1331400

(2.178.163)

1.93%7 827
1.946,8510)
(1.983,256)

1.551,400

LR7EAZL

(306,742

w33, 189

S 279269

8 9,000,447

The accompanying notes are an integral part of thes Brancial staement,

1t



CITY OF WEST MONROE, LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENULS.
EXPENDITURES, AND CHANGES IN FUND BATANCES
OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACYIVITIES
FOR THLE YEAR ENDED JUNE 30, 2011

Net Change in Fund Balances - Total
Governmental Funds

Amounis reported for goveramentaf
acrivirios in the sequement of activities
are different becdause:

Government funds report capital
putlavs as expenditures while
goveramental activities report depreciation
expense o allocale those expenditures
over the life of the assets:
Capital asset purchases capitalized
Depraciztion cxpense

PPostretirement benefin plan expenditures

The issuance of long-term debt (e.g, capital

leases. banids) provides current financial resouirees o
gaovernment funds, but the repavowrent reduces
long-term Labilities in the statements of net assets.

Repayment of debr principal, including
capital leases. is an expenditure in the
governmental funds. but the repayvment
reducces long-lerm labilities in the staement
of not asscs.

Internal Service fund is used by munagement io
charge the cost of certain activities 1o individual
fupds, The net revenue of the internal service
fund is included in governmenial setivitics in the
staterment of net asseis,

Change in Net Asscts in Governmental
Acuvities

The accomnpanying nates are an inwegral part of this linancial statement.
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$

(306.742

2,617,520

2828071

(210,551

{1.037.827)

1,633,180

R6,908

(766.365)



CITY OF WEST MONROE. LOUISIANA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2011

Business-Type Gavernmental
Activitics Acnivities
Utility Internat Service
Enterprise Fund Fund
ASSETS
Current Assets
Accounts Receivable. Net of Allowance g 591,301 5 3.071
Due From Other Funds - 384,792
Total Current Assets 591,311 352.863
Non-Current Assels
Resiricted:
Cash - Customer Deposits 130,08y -
Cash - Sinking Fund 7917 -
Cash - Reserve Fund 8.0%6 -
Tatal Restricted Cash 146,102 -
Capital Assels:
Land 37,730 -
Construction in Progress 15,502,008 -
Buildings 73.436 -
Water Plant 4,228,292 -
Wausiewsater Treatment Plam 14,688,740 -
Muachinery. Equipment & Other 1.693.281 -
Less: Accumulated Depreciation (12,652.844) -
Total Capital Assets 23,590,753 -
TOTAL ASSETS b 24.328.166 $ 392,863
LIABILITIES
Current Liabilities
Accounts Payable $ 23410 § -
Customer Deposits 130,089 -
Accrued Vacation and Sick Pay 131.050 -
Due to Other Funds 181,880 -
Total Current Liabilities 466,420 -
NET ASSETS
Invested in Capital Assets, Net of Related Detxt 23.590.753 -
Unrestricted 270.984 392,863
TOTAL NET ASSETS § 23.861.737 g 392,863

The gecompanying noles are 4 integral paet of this financial stalement.
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CITY OF WIST MONROE, LOUISIANA
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNLE 30, 2011

Business-Type
Activities
Litiltry
Enterprise Fund

Governmenial
Activitics
Internaf Service
Fund

Operating Revenues

User Charges g 1.683.627 S 2.112.429
Treatment Plant Fees 863.316 -
Water Penalites and Turn-on Fees 138.402 -
Sewer District 5 Contributions 377732 -
Total Operating Revenues 3.063.047 2,112,429
(_)peruiin;' E.\'pensus
Waterwnrks 719927 -
Sewerage 352,716 -
Water Preatment Plant 452173 -
Sewer Treatment Plant 772,344 -
Public Works Construction 109,958 -
Public Works Administragive 249728 -
Other Administrative 241,643 344,017
Claiins Paid - 1,681,503
Inturest Expense 6.159
Depreciation 586.233 -
Total Non-Current Asscts 3.490 881 2025520
Operating Income (Loss) (427.784) R6.909
Contributed Capital 10,099,048 -
Transfers In (QOut) (158.450) -
Total Y 540,598 -
Changpes in Net Asscls Q512814 86909
Net Assets - Beginnjng 14,348,023 305,934
NET ASSETS - ENDING S 23.861,737 392863

The accompanying notes are an integral part of this finuncial stlawement,
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CITY OF WEST MONROQE, LOUISIANA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Business-Tvpu

Activities
Littlny

Enterprise Fund

Governmental

Activites

Internal Service

Fund

Cash Flows From Operations
Receipts From Customers $
Receips From Group Contributions
Paymens w Provide Services

3.023.79%
{2.602.753)
[246.576)

3

2025,
{1.681.
{344,

520
503)
017)

Paymens for General and Administradve
Net Cash Provided by Operating Activitics

Cash Flows Fram Noncapital Financing Activities
Increase in Customer Deposits
Operating Transfers In {Out)

I7d.463

1.175
{158.450)

Net Cash Flows From Noncapital
Financing Activities

Cash Flows From Capital and Related
Finuncing Activities
Acquisitions of Capital Assets
Capitat Conrribution From Other Funds

1137.275)

{10,099.048)
10,099,048

Net Cash Flows From Capital and Related
Financing Activities

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Ycar

17.188

128914

CASH AND CASH FQUIVALENTS AT END OF YEAR 5

146,102

Classificd As:

Casht in Bank $
Rustricted Assels

146.102

TOTAL CASH AND CASH EQUIVALENTS )

146,102




CITY OF WEST MONROIL, LOUISIANA

STATEMENT OF CASH FLOWS (CONTINUED)

PROPRIETARY FIINDS

FOR THE YEAR ENDED JUNE 30, 2011

Reconciliation of Operating Loss to Net Cash
Used by Operating Activities:

Changes in Net Assets
Adjustments w Reconcile Net Loss 1o Net
Citsh Used by Operating Activities
Depreciation .
{Increase) Decrease in Accounis Receivable
Decrease in Accoumts Payable
Increase in Due From Other Funds
Increase (Decrease) in Due 1o Other Funds
Decrease in Accrued Vacation and Sick Pay
Toral Adjustments

Net Cash Provided by Operating Activities

The accompanying notes are an integral part of this linancial statement,
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Business-Type
Activities
Utility

Gavernmental
Activities

Internal Service

Enterprise Fund Fund
) (427.7840)0 § 86.909
586.233 -
139,303 (5.089)
{61} -
- (81.820)
60,311 -
(4,933 -
602,247 (86.909)

e

174,463




CITY OF WEST MONROE, LOUISIANA
STATEMENT OF NET ASSETS
FIDUCIARY FUNDS

Emplovees' Total
Workmen's General Hasley Nonmajor
Compansation Insurance Cemetery Expendable Trusg
Reserve Fund Fund Fund Funds
ASNSETS
Cash and Cash Equivalunts S 528442 % - £ 631582 $ 1.160,024
Irvestments 6,029 - 12.07 18,108
Accounts Receivable - 2.000 - 2.000
Due From Other Funds - 30119 - 30.119
TOTAL ASSETS $ 334471 § 32119 § 643661 § 1,210,251

LIABILITIES

[ #9]
[V
—
O

Due To Other Funds S - s 32,119 $ - b
NET ASSETS

Reserved:
Waorkmen's Compensation Claims 534,471 - - 534,471
Cemetery Maintenange - - 643,661 643,661
Insurance Claims - - - -
Total Net Assets 534,471 - 643,661 1.178.132

TOTAL LIABIHL.ITIES AND
NET ASSETS S 834471 S 32,119 S 643,661 $ 1.210,251

The accompanying notes are an integral part of this Tlinancial statement.
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CITY OF WEST MONROE, LOLISIANA

STATEMENT OF CHANGES IN

FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Revenucs
Sales Tax
Lot Sales
[nsarance Procecds
[nterest
Total Revenues

Expenditures
Hasley Cemerery
Claims Paid
Total Expenditures

Excess {Deficiency) of Revenues

Over Expenditures

Other Financing Sources (Uses

Operating Transfers - In {Out)

Change in Net Assets

Net Assets - Beginning

NET ASSETS - ENDING

Emplovees' Total
Workmen's Generat Hasluy Nonmajor
Compansation Insurance Cemetery Expendable Trust
Ruserve Fand Fund Fund Funds
5 - 5 24.000 k3 - 5 24,000
- - 10.800 10,800
- 38,994 - 38,994
11 - 22 33
Lt 62994 10.822 13.827
- 2R7.850 - 237.850
- 2R7.850 - 287.850
1 (224 ¥56) 10.822 (214023
- 224.856 - 224.856
11 - 10522 10.833
S34.460 - 632.839 1.167.209
§ 534471 5 - 5 643661 ) 1,178,132

The accompanying notes are an integral part of this financial statement.
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CITY OF WEST MONROE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

INTRODUCTION

The City of West Monyee, Louisiana (the Cityl consists of an executive branch of government headed by a
mavyor and a legislative branch of government consisting of five aidermen.  The City's major aperations
include police and Tire proteetion, garbage and trash collection, a senior cenler, street and drainage
maintenance, administrave services, and other health and welfare acrivities. In additon, the City operates o
Utility Enterprise Fund to provide water and sewerage services,

Note 1 -

Summary of Significant Accounting Policies

The Governmentad  Accounting  Standards  Board (GASB)  promuigates  generally  accepted
aceounting principles and reporting standards with respect to activities and transactions of state and
focal government entities. The GASB has fssued o codification of governmental accounting and
financial reporting standards.  This codification and subsequent GASB  pronouncements arc
recognized as generally aceepted accounting principles for stale and local government.  The
finuncial reporting practices of the City comply with the financial reporting srandards established

by the GASB,

A. Financial Reporting Entity

As the municipal governing authority, for reporting purposes. the City of West Monroc,
Louisiana is considered u separate financial reporting entity,  The financial reporting entity
consisis of (a} the prinmvary government. the Chy of West Monroe, Louisiana, (b) organizinions
for which the primary government is [inancially accountable. and (¢) other organizations for
which the nature end signilicance of their relationship with the City are such 1hat exclusion
would cause the reporting entity’s financiad sttements 1o be misleading or incomplete.

GASB Sratement 14 established eriteria for deternining which component units should be
considered part of the City of West Monroe, Louisiana for Tlinancial reporting purposes. The
basic criterion for including a potential component unit within the reponing entity s
accountability.  The GASB has set forth criteriv w be considered in determining financial
accountabiluy.  These eriteriy include appointing a voling majorily of an organization’s
governing body and (1) the ability of the City 1o impose its will on thal organization or (2) the
potential for the organization 1o provide specific financial benefits . or impose specific
financial burdens on, the Citv.  Orgunizations Tor which the City does not appaintl a voting
majority but are fiscally dependent on the City and organizations tor which the reporting enuy
Financiyl statements would be misleading if data of the organization is nol incloded hecause of
the nature ar significance of the relationship. Based on the previous criteria, the City has
determined that the following component unit 15 part of the reporting entity:

Fiseal Criteria
Component Linit Year-End Ulsed
City Court of West ~ June 30 2

Monroe

(B
e
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CITY OF WEST MONROE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30. 2011

Note 1 - Summary of Signilicant Accounting Policies {continued)

A,

Financial Reporting Entity (continued)

The City Court of West Monroe meets oniv one of the criteria for the inclusion in this repont
and it hax not been included.

Since the City Court s legally separate and Tscally independent of other state and local
governnents and has a separaely clecied governing body, it meers the definition of a primary
government as defined by GASB Statement 14,

GASB Statement 14 provides for the issuance of primary government financial statements tha
are separate from those of the reporting entity. Howewver, the City of West Maonroe, Louisiana
finuncial statements are not a substitute for the reporting entity’s financial statements. The
accompanying primary government financial statements have been prepared in conformity with
accounting principles generally accepred in the United States of America as applied to
governmental units.  These financial statemems are not intended to and do not repost on the
reporting entity but rather are intended to reflect only the financial statements of the City of
West Monroe, Louisiana.

Government-Wide and Fund Financial Statements

The government-wide financial starememts (the siatement of net assets and the statement of
activities) report information of all of the nonfiduciary activities of the primary government.
For the most part, 1the effect of interfund activity has heen removed from these government-
wide statements.  Governmental activities, which normally are supported by taxes and
intergovernmental revenues. are reported separidely from business-lype activities, which rely,
to a signiticant exient on fees and chirges for support.

The statement ol activities demonstrates the degree to which the direet expenses of a given
function, segment or component unit are offser by program revenuves.  Direct expenses are those
that are clearly identifiable with a specific function. segment or component unif,  Program
revenues include charges to customers who purchase, use or direetly benefit from goods or
services provided by a given function. segment or component unit.  Program revenues also
include granis und coneributions that are restricted 10 meeting the operational or capital
requirements of a particular function. segmem oF component unit. Tases and ether lems not
properly included among program revenues are reported instead as general revenucs.
Resources that are dedicated internally are reported as general revenues rather than as program
revenues. The Ciiy daes not allocate general goverament tindireet) expenses 1o other functions.

"Separate financial statements are provided for goverumental funds, propricrary funds and

fiduciary Tunds. However, the fiduciary funds are not included in the government-wide
financial staterments. Major individual government funds and major individual emerprise funds
are reported as separate cojumns in the fund financial statements.




~ote 1 -

CITY OF WEST MONROE. LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Summary of Significant Account Policies teontinued)

C.

Mcasurement Focus, Basis of Accounting and Financial Statement Presentation

Gavernment-Wide Financial Staremenis — The government-wide financial staiements are
reported using the ecconnmic resvurces measurement focus and the accrual basis of
accounting. Revenues are recurded when earned and expenses are recorded when a liability
i incurred, regardless of the timing of related cash flows. Grams and simifar items are
recogriized as sevende as soon as all eligibility requirements impased by the provider have
breen met,

Governmental Fund Financial Stutements — The povernmental fund financial statements

“are reported using the current finencial resources measurement focus and the modified

accrual basis of accounting. Revenues are recognived as soon as they are both measurable
and available., Revenues are considered 10 be avaitable when they are collectible within the
current period or soon cnough thercafter o pay liabilides for the currem period. For this
purpose, the City considers revenues 1o be avaitabie if they are coliceted within 60 days of
the end of the current fiscal vear end. Expenditures penerally are recorded when a liability is
incurred, as under accrual accounting.  However, debl service expenditures, as well as
expenditures related to claims and judgment, are recorded when payment is duce.

Sales 1axes, oxcise taxes, franchise taxes. licenses and imvestment interest associated with the
current fiscal period are all considered 1o be susceptible 1o accrual and have been recognized
as revenues of the current fiscal peniod.  All other revenue stems are considered o be
measurable and available only when cash is received by the town.

Because governmental fund statements are presented using a measurement focus and basis of
accounting different from that used in the government-wide statement’ governmental
column, a reconciliation is presened thar briefly explains the adjustments necessary 1o
reconeile ending net assets and the change in net assets.

In the fund financial staement. Minancial rrangactions and accounts of the city are organized
on the basis of funds. The aperation of vach fund is considered 1w be an independent fiscal
and separate accounting entity, with a self-balancing set of aveounts recording cash andior
other linancial resources together with all related linhilities and residual cquinies or balances,
and changes thereln, which are segregated for the purpose of carrying on specific activities or
altaining certain objectives in uccordance with special regulations. restriction or limilations.

Proprietary Funds and Fiduciary Funds - The financial statemenis of the proprictary and
fiduciary funds are reported using the ceonomic rescurces measurement foces and the
acerual basis of accounting, simitar W ihe government-wide statements desceribed above.

Each propriciary fund has the option under Governmental Accounting Standards Board
(GASB), Swatement 20. decounting and Financial Reporting for Propriciary Funds and
Orhier Govermmental Eniiies Thar Use Proprietary Fund Accounting (o elect to apply all
Financial Accounting Standards Board {(FASB) pronouncements issued after November 3.
1089, unless FASB conflicts with GASB, The primary government’s enterprise fund has
elected 10 nat apply FASBs issued after the applicable date.



CITY OF WEST MONROQE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30. 2011

Note | — Summary of Significant Account Policies (continued)

C.

Measurement Focus, Basis of Accounting and Finuncial Starement Presentation
{continued)

Proprietary funds distinguish operating revenucs and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering geuds in connection with a proprictary fund’s principal ongoing operations.
Revenues and expenses not meeting this definition are reported as nonoperaling revenues and
OXPRNSCS,

Fund Accounting

The financial activities of the City are recorded in individual funds, cach of which is deemed
16 be a separate accounting entity. The City uses fund accounting to report on its financial
position and resulls of operations.  Fund accouming is designed o demonstrate legal
compliance and to akd financial management by segregating transactions related to certain
government functions or activitics. A fund is a separate accounting entity with a self-
balancing set of accounts.

1. Major Governmental Fundy

General Fund — This fund accounts for all activities of the City not specifically required
o be accounted for in other funds. Included are transactions for services such as general
government, health seevices, public sulety, regulatory services und social services,

1986 Sales Tax 75% Capital Fund — These {unds account for monthly transfers from
sales tax collections 75% of the one cent sales tax passed in 1986, The funds are
predorminately used for capital expenditures,

2007 Delt Capital Fund - These funds are predominaiely used for capital expenditures,
The income is provided by proceeds from general obligation bonds for thay purpuose.

Debt Service Funds — These funds are used 10 account for the accumulation of resources
for, and the pavment of. general long-ternt debt principal, interest and related costs.

!'-l

3. Capital Preojects Funds - These funds are used to account for finuncial resources 1o be
used Tor the acquisition of construction of major capital facilitics.

4. Proprictary Funds

Udilities Enterprise Fund - This fund is 1o account for the provision of water and
sewerage o residents of the City of West Monrge.  This fund is used ro aceount for
operations {a) that are financed and operaled in a manner similar w private business
enterprises — where the intent of the governing body is that the cosis {expenses including
deprecianton) of providing goods or services to the general public on a cominuing basis
ke financed or recovered primarily through user charges, or (b) where the governing body
has decided that periodic determination of revenues carned. expenses incurred, andfor net
income is appropriate for capital maintenance. public policy. management controf.
accountability or other purposes.

26




CITY OFF WEST MONRQE, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNL 30, 201 |

™Nate ! — Summary of Significant Accounting Policies {continued)

D.

E.

.

Fund Accounting (comtinued)
4. Proprictary Funds (continued)

Internal Service Fund — This fund accounis for the finaneing of services provided by one
fund o other funds of the City. The Self Insurance Fund, which purchases an insurance
policy and accounts for third-party administrative costs and claims, is reported as an
intercaal service fund.

5. Fiduciary Funds

Trust Frunds — These funds wre used 1o account for assets field by the City in 2 truswee
capacily or as an agem for the individuals, privale organtzaiions, olher governments
and/or other funds. These include Expendable Trust Funds. Expendable trust funds are
accounted for in essentially the same manner as governmental Tunds,

Cash and Cash Equivalents

Under state law. the City may deposit funds in demand deposits, interest bearing demand
deposits, money matket accounts, or time deposits with state banks organized under Louisiana
law and national banks having their principal offices in Louisiana.

For purposes of the staiemenr of cash flows, cash egquivalents include ait highly liquid
investments {including restricted assets) with a maturity date of three months or less when
purchased.

Investments

Deposits with original maturity dates exceeding 90 days are classified as investments.
Invesiments are reported at fair value. The Louisiana Asset Management Poot (LAMP) 1s an
investrnent peol established as a cooperative endeavaor 1o enable public entities of the State of
Louisiana to aggrepate funds for investment. LAMP operates in accordance with state laws and
regutations. The reported value of the pool is the same as the fair value of the pool shares.

Noncurrent Receivables

Noncurrem portions of long-term receivables due 10 government lunds are reported on their
balance sheets. in spile of their spending measurement focus,  Special reporting treatments are
wsed to indicate that they should not be considered “available spendable resourees™ since they
do not represent net current assets.  Recoenition of governmental fund type revenoes
represented by noncurrent receivables is deferred until they become current receivables.

Bad Debts

Uncollectible anounts Tor ad valorem taxes and convention center receivahles are generally not
significant.  As a result, the direct write-off method for recognizing bad debts s used. Under
this method, the receivable iy charged to expense when the account s deemed 10 he
uncollectible.  For customers’ utility receivables, the sllowance method ts used 0 account for
uncollectible amounts. Under this method, an allowance account is set up for what is deemed
10 be uncolleciible,

[
)




CITY OFF WEST MONROE, LOLUSIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDIEED JUNE 30. 2011

Mote 1 — Summary of Significant Accounting Policies (continued)

1.

Inventories

Special reporting treatments are applied 10 governmental fund inventories o indicate that they
do not represent “available spendable resources™. even though they are a component of net
current assels. Such amounts are generally offset by fund balance reserve accounts,

Iventories are valued at the lower of cost (first-in, Tirst-out) or market.  Inventory in the
Geaeral Fund consists of expendable supplies held for consumption, The cost 13 recorded as an
expenditure at the time individual inventory ilems are used.

Short-Term Interfund Receivabies/Payahbles

During the course of operation. numerous ransactions occur between individual funds for
services rendered. These receivables and payables are classified as due frum other funds or due
to other funds on the fund financial statements® balunce sheet. In the process of aggregating
darta for the statement of net assets and the statement of activitics. some amounts reported as
inierfund activity and balances in the funds were eliminated or reclassified.  [nterfund
receivables and pavubles were eliminated to minimize the “grossing up” effect on assets and
Babilities within the governmental activities cobumn.

Capital Assets

Capital assets, which include property. plant, equipment and infrastructure assets (which is
normally immuovable and of value only (o the Ciiv, such as roads, bridees. strects and
sidewalks, drainage svstems., lighting svstems, and similar items), are reported in the applicable
governmental  or  business-ivpe columns in the government-wide financial  statements.
Purchased ar constructed capital assets are valued at historical cost ar estimated historical cost.
Donated fixed assets ar¢ recorded a1 their fair market value at the date of donation.

Infrasiructure constructed prior to July 1, 2000 has been recorded at estimated historical cost,
The estimated historical cost for vears prior 1o July 1, 2000 was based on capial outlay
expenditures reparted by the Ciy's engineer who performed a road, street and bridge inventory
for the Citv. The costs of normal maintenance and repairs that do not add o the asset’s value or
mazeriathy extend an asset’s usciu! Tife are nol capitalized.

Capital asscts utilized in the governmenizb Tunds are recorded as expenditures in the
governmental fund financial staements. Depreciation expense is recorded in the government-
wide financial staements. as well as the proprictary funds financial statements.

Capital assets of the primary governnwnt are epreciated on the straight-line method aver the
asseds” estimated useful life, There is no depreciation recorded for land und construction in
progress. Generally, estimated useful lives are as follows:

Vehicies, Machinery and Equipmuemt 5-20 vears
Buildings and Other Improvements 30-40 vears
Infrastruciure 20-40 years



CITY OF WEST MONROE., LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Note 1 - Sommary of Significant Account Policies (conminued)

L.

N.

O,

P,

Electrical System Operating Agreement

On December 31, 1988, the City Council of West Monroe authorized an operating agrecement
between the City of West Monroe and Louisiana Power and Light (LP&L) for the operation by
LP&L of the electric system within the corporate mits of West Monroe for a period of twenty-
five years. The agreemem provides thar LP&L will pay 10 ihe City three percent of gross
receipts {as defined) collected from the saie of clecrric service 1o residential and commercial
customers within the Ciry,

Leuse Obligations

The City Jeases various assets under both operating and capital lease agreements,  In the
government-wide financial statements, capital leases and the related Jease obligations are
reported as liabilities in the applicable governmental activities statement of net assets.

Compensated Absences

Accumulated unpaid vacation, sick pay, and other emplovee benelit amounts are accrued when
incurred in enterprise funds under the accrual basis of accounting, Employees of the City carn
vacation pay in varying amounts ranging from 10 to 28 working days per year depending upon
fength of service. Al the end of cach vear, emplavees may carry {orward carned vacation time.
Up 10 a maximoem of 40 days of vnused vacation is paid to an employee upon retirement.
separation, or death ar hourly rates being carned by that employes upon separation.

Firemen and policemen may recgive up to one year's sick leave per iliness as preseribed under
Louisiana {aw. For all other City employees, sick leave is accunulated at rites ranging up o 12
days per year. Unused sick leave may be carried forward. howesver, up 10 a maximum of 36
days of unused sick leave is paid 10 an cmplovee upon rétirement, separation, or death at hourly
rules being carned by that employee upon separation.

Long-Term Linbilities

Bond premiums and discounts, as well as issuance costs. are recognized in the period the bonds
are issued.  Bond proceeds are reported as other financing sources net of the applicable
premium or discount.  Issuance costs, cven if withheld from the actual net proceeds received.
are reported as debt service expenditures.

Dedicated Revenues

Twn cents of the safes tax revenue assessment is dedicated as follows: une cent is dedicated 1o
capiial improvements: seventy-five percemt of the remaining cent is dedicated for purchase and
improvements of assels having a life of one year or greater, related professional services and
programs, and for paying capital improvements, construction, and repairs: the remaining
wemy-five pereent shall be used for general operations,



http://Iea.se

CITY OF WEST MONROE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Note 1 — Summary of Significant Account Policies (continued)
(). Fund Equisy

GASB Swtement No. 34 establishes standards for five fund balunce classifications that
comprise a hierarchy based primarily on the extent o which a government i bound 10 vbserve
canstraims  imposed  upon the use of resources reported in government funds. The
nenspendable fund balance classification inctudes amounts that cannot be spent because they
are either {a} not in spendable form — prepaid dems or inventoriess or () legally or
conractually required 10 be maintained intuet.

The spendable portion of the fund balance comprises the remaining four classifications:
restricted. comminted. assigned and unassigned.

Restricted Fund Balorce — This ciassification reflects the constraints imposed on resources
cither (a) esicrnally by creditors, gramtors, contributors, or laws or regulations of other
governments; or (b} imposed by law through constational provisions or enabling legistation,

Committed Fund Batance - These amounis can only be used for speeific purpases pursuam o
constraints  imposed by formal resolutions or ordinances of the city aldermen - the
government's highest level of decision making authority. These committed amounts cannot be
used for uny other purpose unless the city aldermen remaove the specilied use by taking the
same tvpe of action imposing the commitmen.  This classification also includes contractual
obligations to the extent that existing resources in the fund have been specificalty commitied for
use in satisfving those contraciual requirements,

Assigned Fund Balance —~ This classification refects the amounts constrained by the city’s
“intent” 10 be sued for specific purposes, but are neither restricted nor cormmmitied. The city
aldermen and management have the authority o assign amounts o be used for specific
purposes,  Assigned fund balanees include all remaining amoumts fexcept negative balances)
that arc reported in governmenlal funds, other than the general fund. that are not classified as
nonspendable and arc neither restricted not comminied,

Unassigned Fund Balance — This fund halance is the residual classification {or the general
fund. It is also used to report negative fund balances in other governmental funds.

Whun both restricted and unrestricted resources are available for use. it is the oty 's policy 1o
use exterpally restricted resources firsio then unrestricted resources - commitied, assigned and
unassigned — in order as needed.

R. Accounting Estimates

The preparation of financial statenmets in confurmity with accounting principles generally
accepred in the United States of America requires management o make cerlaip eslimates and
assumptions.  Those eslimates affect the reported amounts of assets and  liabilities and
disclosure of assets and habilities at the date of the financial statements. They may also affect
the reported amounts of revenuees and expenses of proprietary (unds and the government-wide
financial slatements during she reporting period.  Actual results could differ from these
¢stimates,



http://compri.se

Note 2-

Note 3 -

CITY OF WEST .MONROE. LOUISIANA
NOTES 1O THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNIZ 30, 2011

Cash and Cash Equivalents
Custodial Credir Risk — Deposits

The custadial creditvrisk s the risk that in the event of a bank fallure, the City's deposits may not
be returned (0 it. The City's policy 1o ensure there is no exposure: 1o this risk is to require vach
financial institwtion W pledge ity own securities 1o cover any amount in exeess of Federal
Depository  Insurance Coverage.  Louisiana Revised Stawue 39:1229 imposes a statutory
requirement un the custodial bank w advertise and sell the pledged securities within 10 days of
being notified by the City that the fiscal agent bank has failed to pay deposited (unds upon demand,
Accardingly. the Ciay had no custodial risk rebned o ts deposits st June 30, 2011,

At fune 30, 2011, the City has cash and cash equivalents (book balunces net of overdralis) in the
amount of $6,156.899,

Thuse deposits are stated at cost, which approximates market. Under state law. these deposits (or
the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent

These securities are held in the name of the pledeing fiscal agent bank in u holding or custodial
bank that is mutually acceptable by both partics.  Cash and cash cquivalents (bank balanees) at
June 30, 2011, are secured as follows:

Buank Balances & 8912876
Federal Deposits Insurance S 100,000
Pledged Securiies Uncoliuteralized) _ 9438 363
TOTAL $..9.238,363
Governmental Funds Cash $ 4,850,773
LEnterprise Funds Cash 146,102
Fiduciary Funds Cash S 1,160,024
TOTAL BOOK BALANCES IY FUND TYPE S 6,150,899

During the year ended June 30, 2011, the city set up an imprest deposit account with Crawtord and
Company in the amaunt of $16.800 10 pay liabilie claims brought against the city and 1o perform
all reporting requirements that are regiired in regards o these claims, Bach month, the city is
billed fur the amount of claims shat were paid in the preceding month in order to replenish the
tmprest account back up 1o the onginal $16.800,

Investments

Cusrodial Credrr Risk - Investments

The custodial credil risk For investments is the risk that, in the event of the failure of the
coumerparty, the govermment will rot be able to recover the value of its investmens or collateral

securities thal are in the possession of an owside party.  The City had no custadial credit risk
refated o its investments ar June 30, 2011
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CITY OF WEST MONROE, LOUISIANA
NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Note 3 - Iovestments (cantinued)

Under state taw, the City may invest funds in obligations of the United Siates, in ederaily-insured
investments. or in ime deposits with state banks vrganized under Louisiana law and national banks
having their principal offices in Louisiana.  Ar June 30, 2011, the Ciry had the following
investments stated al cost, which approximates market:

Louisiana Asset Munagement Pool S, IR108
Interest Rute Risk

In accordance with its investment policy. the City manages its exposure to declines in fair market
values by limiting investment portfolio 10 "money market investments”, which are defined as
creditworthy, highly liguid investments with maturities of one yvear or less. Akhough there may be
certain circumstances in which longer-term securities are utilized. the general use of long-term
securitics shall be avoided.

Credir Risk

The Ciry's investmen policy limits investments to fully insured andior futly-collateralized
certificares of deposits and direct and indirect abligations of U.S. government agencies.

Concenrrarion of Credit Risk

The City's investment poliey limits the City's investnent instruments to: 1) certificares of deposil:
2) certain dircet obligations of the U.S. Government: 3) bonds, debentures, notes. or other evidence
of indebtedness issued or guaranteed by federal agencies and provided such obligations are backed
by the full faith and credit of the United States of America; and 4} the Louisiana Asset
Munagement Pool,

The City participates in the Louisiana Asset Management Pool (LAMPL  ‘The LAMP is an
investment pool established as a cooperative endeavor (0 enuble public cnities of the State of
Louisiana to ageregate funds for invesiment.

Note 4~ Fund Deficits
The following Funds had deficits ar June 30, 2011:
Ceneral Fund L 48T W21

Non-Major Funds
Special Reveaue Funds

Miscellancous Projects and Grants Fund S 10262
Debt Service Funds

Firemen's Penston Merger £ 13881

2003 Debt Service Fund § 539.252
Capilal Project Funds

Detention Basin $ 333.609

The deficir in the spectal revenue funds and debt service funds are 1o be financed with future
revenues or iransfers from other funds. The deficits in the eapiral project funds will be funded with
future drawdowns from state and federal agencies and/or transfers from the general fund.

i2



CITY OF WEST MONROI, LOUISTANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Note 3= Ad Valorem Taxes

Propurty taxes are dug as of fanuary L. An enforceable lien attaches to the property with unpaid
taxes and s sold ar a tax sale.

Properiy Tax Calendar

Assessment Dae January 1, 2010
Levy Dawe Scpiember 1. 2010
Tax Bills Mailed Tanuary 5, 2011
Total Taxes Are Due January 31. 2011
Penaliies and Interest are Added February 1, 2011
Tux Sales - 2610 Delinquent Property June 14-16, 201!

The Ouachita Parish Tax Assessor establishes assessed values cach year on u uniform basis ag the
following ratios 1o fair marker value:

104% Land 1534 Machinery
104 Residenual Improvemenis 155 Commercial Improvements
15G¢ Industrial [mprovements 25%F Public Service Properties,

Excluding Land
The ad valorem 1ax millage is as follows:

=

A

fs
General Ad Valoremm Tax 6.97
Streer Maintenance 1.65
TOTAL 8.62
Note 6 = Accenunts Receivable
Accounts receivable at June 30, 2011, consisied of the fullowing:
Governmental Proprictary
Funds Funds Tonal
Accounts Receivable $ 2,411,545 S 509382 $3.039927
Ouher Receivables 212,070 - 212070
TOTAL 2.2.032,615 3800382 5 322000
33



CITY OF WEST MONROFE, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2011

Note 7— Due From Other Governments

The amounts due from other governments at June 30, 2011 are as follows:

Louisiuna Highway Salcty Commissiun
City of Monrae, Louistana Sales Tax
Louisiana Depariment of Revenue

High Intensity Drug Trafficking Arca Gramt

LA Depariment of Transportation and Development
Corporation for National and Communiny Service

Department of Public Justice

Departmemt of Housing & Urban Development

Ouachita Parish

Louistana Commission on Law Enforcement

Note 8 ~ Capital Assets

Capitth asset activity for the vear ended June 30, 2011 is as follows:

Primary Government

. — st

S 60549
369,210
15,208
9.466
10.897
42,300
46,228
5003

53t
12,711

b L172,104

June 30. 2010

June 30, 205}

Balance Additions Deleions Batance
Government Activities,
Non-Depreciuble Assets:
Liand £ 6124735 % 5 $ 6124535
Constructon ln Progress 251,314 - - _ 231314
Tenal 6,376,049 - 0.376.049
Depreciable Assois:
Buildings 23,436.100 - - 25,436,109
limprovemenis 2447, 388 - - 2,447 388
Equipment 5.086.281 198,338 . 5,284,619
Vehicles 5.501,501 309.324 - 6.010.825
In{rastructure ST.RIVA4Y ] WBIV.BRS _- 39820107
Total at Historical Cost $95 390828 26175320 & - % 99,008,348
Less Accumulated
Depreciation for:
Buildings SCOBI460PD S adA1 8 S110.449.128)
Improvements { 305871y RO - { 476.28%)
Equipment ¢ A50390A) ¢ 13180 - t 4,057,774
Vehicles ( 4910579 ¢ 271300 - { 5.187.4888)
Infrasiructure (40,745,559 { 1.690.621) - (424355800
Total Accumulawed
Deprectation (60.378,584) 2 R28.071) - [ 63,206,625}
Government Activities Capitad
Asgets, Net 4388295 50 2003300 % .- 342007742



CITY QF WEST MONROE. LOUISIANA
NOTES TO TIE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Note 8 - Capital Assets (continued)
Primary Government

June 30, 2010 June 30. 2011
Balance Additions Deletions Balance
Busmess-Tyvpe Activities:
Non-Depreciable Assers:

Land i 57750 % - % -3 3770
Construction in Progress 7707873 0.344,202 ( 1,609.977) 15,502 008
Total 7.825.623 0,344,202 ( 1.609.977} 15,559 848

Depreciable Assets:
Buildings 73436 - - 73.436
Water Plant 6,164,349 1,928.719 - 5.043.068
Treatnent Plant 10.387.859 436.105 - 10.823.9064
Equipment 1,693,281 - - 1.693.281
Totals ut Historics) Cost 18,318,925 2,364,824 - 200683, 749

Less Accumulated

Depreciation for:
Buildings { 73361 13 - ( 73.403)
Water Plant ( 3762902y { 175.842) - ( 3.93%,744)
Treatment Plant { 7.087.605) ( 315067) - { 7.402.732)
Equipment ( 1142652y | 95.311) - [ _1.237.963)

Total Accumulated

Depreciation (12.060,609)  (__ 386,233) - 112,652,844

Business-Tvpe Aclivities

Capital Assers. Net S14.077,839 511122791 $(L.609977)  $23.0090,733

Depreciation expense for the year ended June 306, 2011 was charged to functions of the primary
government as follows:

Govermnment Aclivities:

General Government $ 189271
Public Safety 230.615
Public Works 122,627
Culture and Recreation 41 847
Community Development 76,298
ke Hamilton Expo Center 445,225
Convention Center 18,748

Heaith and Wetfare S
Total Bepreciation Expense -
Guvernmental Activitics b 2.4

Business-Type Activibes:
Utilities § . 586,235

Note 9 -  Restricted Assets and Related Resources

At June 300 2011, ail restricied assets were in the form of demand deposits. These assets represent
amounts held for utility customer deposits und cash Tor reserve 2nd sinking fund requirements.



CITY OF WEST MONROE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 201}

Note 10 - Pension and Retirement Plans

CITY OF WEST MONROE-SPONSORED PENSION PLANS

Effective January 1. 1986, the City-Sponsored West Monroe Firemen's Pension and Relief System
merged with the State Firefighters” Retirernent System. As a result of thar merger, the City of West
Monroe was indebied o the Suare Firefighters' Retirement System for $380,362 at June 30, 2011
which represents the renmaining principal balance of the acerued lability for those employees
transferred o the Firefighters' Retirement System. This amounr is being paid over 30 vears at 76%
tieresl. The City paid principal and interest payments of $171.340 during fiscat vear 2001 from
sales Lx revenues.

STATE RETIREMLINT SYSTEMS

MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA

Substantially all city emplovers, except firemen and policemen are members of the Municipal
Employees' Retiremem System of Louisiana (MERS), a muliiple-cmployer (cost-sharing), public
emploves retirement system (PERS), cantralled and administered by a separate board of trustees.
The MERS is composed of two distinet plans. Plan A and Plun B, with separate assets and benefit
provisions. All members participate in Plan A.

All permanent employees working at Teast 35 hours per week and elected city officials are eligible o
participate in the system, Under the MERS, a member who renres at or after age 60 with at least 10
vears of creditable service. at or after age 55 with 25 vears of credinable service, or at any age with at
least 30 years of creditable service s entitled to a retirement benefit. payable monthiyv for life. cqual to
3 percent of the member's final compensution mutiiplied by his years of creditable service.

Final compensation 1 a member's average monthly carnings during the highest 36 consecutive
maiths or joined months if service was interrupted. A member who withdraws from active service
prior o retiremeni eligibility 1s entitled to receive benefiis beginning on the normal retirement date.
assuming completion of ten vears of creditable service and no prior refund of contributions. The
syslewm also provides death and disabilite benefits. Benefits are established by stute statute.

Funding Policy — State stanute requires covered emplovees o contribute 9.25 percent of their salarics
1o the System.  As provided by Louisiana Revised Statute 11:103, the emplover contributions are
determined by actuartal valuation and are subject to change cach vear bused on the resolts of the
valuanion for the prior fiscal year. The current actanally determined rate s 14.25 percent of annugf
covered payroll. The Ciry’s contributions 16 the System under Plap A for the vears ending June 30,
2011, 2010 and 2009 were 3825078, §754.550 and $731.937. respectively. equal to the required
contributions for each year,

The Svsiem issues an annual publicly available financial reporn that includes financial statements arxd
required supplementary information for the Svstem. This report inay he obtained by writing 10 1he
Municipal Emplayees' Retirement System, 7937 Office Park Blvd., Baton Rouge. Louisiana 70809,
or by calling (225) 925-4810.

in



CITY OF WEST MONROE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 201 |

Note (G - Pension and Retirement Plans {continueed}

MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM

All full-time police officers engaged in law enforcement are eligible o panivipate in the Municipal
Palice Employvees’ Retirement Svstern {(MPERS). a multiple-employer {cost-sharing).  public
employee retirement system (PERS). controlicd and administered by a separate board of trustees,
Members who retire at or after age 55 with 12 years of ereditable service, at or afier age 50 with 20
vears of creditable service, or atany age \wlh 25 years of creditable service are cntitled to a retirement
benefit, puyable monthly for bfe, equal to 3-173 poreent of the member's average final compensation
multiplied by his vears of creditable service, not w exceed 100 percent of his averape final
COMpensanion

Average final compensation is U average annual carned compensation of a member fur any peviod
of 36 successive or joined months of service that produces the highest average. The system also
provides death and disability benefits, Benefits are established by state statute.

Eunding Policy - State statute requires covered employ ees to contribute 7.530 pereent of their salaries
to the system. The City is required 0 comribuie 23 percent of covered emplovees’ salarics. As
provided by Louisiana Revised Statute PG, the emplover comributions are dewenmined by actuarial
valuanon and are subject to change cach year based on the results of the valuation for the prier fiscal
veur.

The City's contributions 10 the System for the years ending June 30, 2011, 2010 and 2009 were
SR17.528.8325,077 und $284,036. respectively. equal to the required contributions for the year,

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the Systeri. That report may be obtained by wriling 1o the
Municipal Police Employecs’ Retirement System. 8401 United Plaza Blvd.. Baton Rouge, Louisiana
70R0Y-7017, or by calling (225) 929-7411.

FIREFIGHTERS RETIREMENT SYSTEM

Al Tull-time Ticefighters Tor the City who are engaged in fire protection are eligible 10 participate in
the Firefighiers” Retirement System (FRS1, a multiple-employer {cost-sharing), public employee
refirement system (PERS). controlled and administered by a separate board of trusices. A member
who has completed 20 vears of creditable service, has been a member at teast 1 year, and has
reachied the age of 50 is eligible for retirement.

A member with acleast 12 vears of service who has reached the age of 33 is cligible for retirement,
provided he has been o member for an least | vear. Upon retirement, the benelit amount is 3-1/3
pereent of average final compensation multiplicd by vears of creditable service, new 10 exeeed his
average final compensation.  Average final compensation is the member's average annual earned
compensatton for any period af 36 successive or joined months of service that produce the highest
average. The system also provides death and disability benefits. Benetits are esiahlished by state
statute.

-a
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CITY OF WEST MONROE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTYS
FOR THE YEAR ENDED JUNE 34, 2011

Pension and Retircment Plans {continued)

Funding Policy - State smamuie reguires covered employees o contribute 8.00 percent of their
salaries 10 the system, The City is required o contribuiz 205 percent of covered employees’
salaries.  Ax provided by Louisiana Revised Statue 11:103. the emplover contributions  are
determined by actuarial valuation and are subject 10 change each year hased on the results of the
valuation for the prior fiscal vear. The City's contribution w the System for the years ending fupe
a0 2011, 2010 and 2009 were $324.548, $196,490, and $160.733, respectively, equal 10 the
required contributions for the year.

The Svatern dssues an annual publicly availuble financial report that includes financial stements
and required supplementary information for the System. That report may be obtained by writing to
the Firefighters' Retirement System, 3100 Bremwood Drive, Baton Rouge, Louisiana 70809-1752,
or by calling (225) 925-4060.

The City Judge is eligible to participaie in the Louisiana State Employees' Retirement System
(LASERS), a muliple-emplover {cost-sharing), public employee retirement sysiesn (PERS).
controlled and administered by a separate board of rustees. LASERS provides benelits for certuin
elected officials and officials appointed by the governor. A member who has completed 20 years of
creditable service is cligible for retirement. Upon retirement. the benefit amoum s 2-1/2 percent of
average compensation mudtiplied by the number of vears of credituble service. Average
compensation is defined as the member's average annual carned compensation for the highest
thirty-six consccutive months of emplovment. Judges. coun officers. and certain clecied officials
receive an additional anmual retirement benefir equal to 1% of average compensation multiphied by
the number of years of creditable service in their respective capacity.  The systern also provides
death and disability benefits. Benefits are established by state siate.

Funding Policy - State statute requires covered employees to contribute 1150 pereent of their salaries
1o the system. The City is required 10 contribute 22 percent of covered employees’ salaries. As
provided by Louisiana Revised Stawte 11:103, the employer contributions are delermined by actuarial
valuation and are subject to change each vear based on the results of the valuation for the prior liscal
vear. The Citv's comtribution to the plan for the years ending June 30. 2011, 2010 and 2009 were
$0.307. $7.787 und $7.335, respectively, equal 1o the required contributions fur the year.

The System issues an annual publicly available financial report that includes financial statements
and required supplementary information for the System. That report may be obtained by writing 10
the Lowisiana Siate Employees” Retirement System, 3400 United Plaza Blvd., Balon Rouge,
Lowisiana 70809, or by calling (225) 922.0600,

Posterployment Heaith Care Benefits

Plan Deseription. The City of West Monroe’™s medical benefits are provided throwgh a
comprehensive medical plun and are made available to emplovees upon actual retiremens.

The emplovees are covered by several retirement systems with similar eligihility provisions, In the
absence of speeific details about which emplovees are covered by cach system, we have used the
following retirement eligibility (D.R.O.P. enwry} provisions as representative of the eligibiliny: 25
vears of service a1 any age: or, age 60 and 10 vears of service. Complete plan provisions are
included in the official plan documents.
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CITY_OF WEST MONROE, L.OUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Mote 1] - Postemplovment Health Care Benefits (continued)

Contribution Rates. Empluvees do not contribute 10 their pust emplovinent benetits costs until
they become retirces and begin receiving those benefns, The plan provisions and contributton rites
are contained in the official plan documents,

Fund Policy. Umil 2008, the City of West Maonroe recognized the cost of providing posi-
ciployment medical bencfits (the City of West Monroe's portion of the retiree medical benefit
premiums) as an expense when the benefit premiums were due and thus financed the cost of the
post-cmployment benefils on a pay-as-yvou-go basis. In fiscal year ending June 30, 2011, the Ciry
of West Monree's portion of health care funding cost for retired employvees wotaled $45.288. These
amounts were applied woward the Net QPEBR Benelir Obligation as shown in the lfollowing table.

Effective with the Fiscal Year beginning July {. 2008, the City of West Monroe implemented
Government Accounting Siandards Bourd  Statemient Number 45, Aceownting and Financial
Reporting by Emplovers for Post employment Benefits Other than Pensions (GASB 45],

Annuil Required Contribution. The Ciny of West Monroe's Annual Reguired Contribution
(ARC) is an amount actarially determined in accordance with GASB 45, The Annual Required
Contribution [ARC) is the sum of the Normal Cost plus the contribution to amortize the Actoarial
Accrued Liability {AAL). A level dollar, closed amortization perivd of 30 years (the maximum
amortization perind aliowed by GASB 43/45) has been used for the post-employment benefits. The
total ARC for the Fiscal year beginning July 1, 2010 i $77.973. as set forth below:

Medical
Normal Cost $ 39.494
30-year UAL amortization amoumn 38,440
Annual required contribution {ARC) o 5 77943

Net Post-employment Beaefit Obligation (Asset).  The table below shows the Cil_v of West
Monroe's Net Other Post-emptovment Benefit (OPEB) Obligation (Asset) for fiscal year ending
June 30. 2011

Medical
Beginning Net OPEB Obligation

{Asset) 712010 $ 73808
Annual required comtribution + 77943
Interest on Net OPEB  Obligatian

{Assct) +2.952
ARC Adjustment -4.268
OPEB Cost 76,627
Conuribution : ]
Current year retirec premium - 45 288
Change in Net OPEB Obiigation + 31.339
Ending Net OPEB Obligation {Asset)

63072001 5105147
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CITY OF WEST MONROE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30. 2011

Note 11 -Postemployment Health Care Benefits (continued)

The following table shows the Ciry of West Monroe's annual past employment bencfils {PEB)
cost, percentage of the cost contributed, and the net unfunded post employment benefits (PEB)
labitiry {assel):

Post Percentage of Net  OPEB

Employment Annual OPEB Annual  Cost Obligation

Benefit Fiscal Year Ended Cost Contributed (Asser)
Medical June 30. 2011 §76.627 59.10% S105.147

Funded Status and Funding Progress. In the fiscal year ending June 30. 2011, the City of West
Monroe made no contributions o irs post employment benefits plan. The plan was not funded
all, has no assets, and hence has @ funded ratio of zero. As of July 1, 2010, the most recemt
actuarial valuation. the Actuarial Accroed Liability (AAL) was 5664923, which s defined as that
pottion, as determined by a particular scuiwial cost method (the Ciry of West Monroe uses the Unit
Credit Cost Method). of the actuarial present value of post emiployment plan benelits and expenses
which is not provided by normal cosi. Since the plan was not funded in fiscal vear 2011, the entire
actuarial acerued Lability of $664.923 was uafunded.

Medical
Actuarial Accrued Liability (AAL) $ 664923
Actuarial Value of Plan Assels 0
Unfunded  Act. Accrued  Liability
(UAAL) $ 664923
Funded Ratio (Act. Val, AsseisiAALY 0%
Covered Payroll tactive plan members) $13.147.760
UAAL as a percentage of covered
payrall 5.1%

Actuarial Methods and Assumptions.  Actuarial vatuntions involve estimates of the value of
reported amownts and assumptions about the probabiliey of events fur inta the future. The actuarial
valuation for post employment benefits includes estimates and assumptions regarding (1) turnover
rate: (2) retirement rate; (3) health care cost trend rate: (4) mortality rate; (5) discount raie
{investment return assumnptiond: and (6) the period 1w which the costs apply (past, current. or future
vears of xervice by emplovess). Actuarially determined amouniz are subject to continual revision
as actual results are comnared to past expectations and new estimates are made about the future.

The actarial caleglations are based on the types of benefits provided under the terms of the
substantive plan (the plan as undersioond by the Cuy of West Monroe and its employee plan
members) ai the ime of the vajuation and on the patiern of sharing costs between the City of West
Monroe and its plan members (o that point. The projection of benefits for fwmancial reporting
purposes does not explicitly incorporate the potential effects of legal or contractual funding
limitations on the patiern of cost sharing between the City of West Monroe and plan members in
the future.  Consistent with the long-tesm perspective of actuarial caloulations, the actuarial
methods and assumplions used include echniques that dre designed to reduce short-term volatility
m actuarial liabilities and the actuarial value ol assets.

A0



sttt

CITY OF WEST MONROE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30. 2011

Note 11 - Postemployment Health Care Benefits (continued)

Actuarial Cost Method. The ARC is determined using the Projecied Unit Credit Cost Method,
The employer portion of the cost for retiree medical care in each future year is determined by
projecting the current ¢ost levels using the healtheare cost trend rare and discounting this projected
ameunt to the valuation date using the other deseribed pertinent actuarial assumptions. including
the investment return assumpiion (discount rate), mortality, and turnover.

Actuarial Value of Plan Assets. Since the OPER abligative has not as vet been funded, there are
not any assets. Ivas anticipated that v future valuations, should funding 1ake place, a smoothed
market value consistent with Actuarial Standards Board ASQP 6, as provided in paragraph number
125 of GASB Statement 45 will be used,

Turnover Rate. Ap age-related rwmover scale based on actual experience as described by
administrative staff has been used. The rates. when applied to the active employee censas, produce
an annual tumover of approximately 5%, The rates for cach age are below:

Pereent
Age . Turnover
18- 25 0.0
26 - 40 6.0%
41 - 54 4.0
55+ 3.0%

It has also been ussumed that 209 of Nuure cligible retirees will decline coverage because of the
retiree contributions required.

Post employment Benefit Plan Eligibility Requirements. Based on past experience, it has been
assumed that entitlement to bencfits will commence six vears after the carliest retirement {D.R.O.P.
cntry) eligibility. as deseribed above under "Plan Deseriptions”. The six years consists of the three
year D.R.O.P. period plus three additional years. Medical benefits are provided to emplovees upon
actual revirement. The employees are covered by several retirement systems with similar eligibility
provisions. In the absence of specific details about which employees are covered by cach system,
we have used the following retirement eligibility (D.R.O.P. entry) provisions as representative of
the eligibility: 25 vears of service ar any age: or, age 60 and 10 yeuars of service.

Investment Reiurn Assumption (Discount Rate). GASRE Staterment 45 states that the investimem
return assumption should be the estimated long-tlerm imestment yield on the invesiments that arc
cxpecied to be used o finance the payment of benefits. Since the ARC is not currenty being
funded and not expecied to be fuaded in the near future, we have performed this valuation using a
4% annual invesiment refurn assumption,

Health Care Cost Trend Rate. The expecied rate of increase in medical cost is hased on
prajections performed by the Office of the Acisary at the Cemers for Medicare & Medicuid
Services as published in National Health Care Expendilures Projections: 2003 to 2013, Table 3:
National Health Expenditres. Aggregate and per Capita Amounts, Percent Distribution and
Average Annual Percent Change by Source of Funds: Selected Calendar Years 1990-2013. released
in January, 2004 by the Health Care Financing Administration (www.cms.hhs.gov), "State and
Local" rates for 2008 through 2013 from this report were used. with rates beyond 2013 graduated
down to an ulrimate annual rate of 5.0% for 2016 and later.
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CITY OF WEST MONROF, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 201 1

Note 1 - Postemplovment Health Care Benefits continued)

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) wable. projected to 2002, based on
a fixed blend of 304 of the unloaded male martality rate and 505 of the unloaded female mortality
rates, wus used. This 15 a published mortality 1able which was designed to be used m determining
the value of accrued benefits in defined benefie pension plans.

Method of Determining Value of Benefits, The "value of benefits” has been assurned to be the
portion of the premium after retirement date expected to be paid by the employer for cach retiree
and has been used as the basis for calculating the acwarial present value of OPEB bencfits 1o be
paid. While the retiree pays for the "cost™ of the medical benefits, the retirce premium s the
blended sctivedretired rate before Medicare eligibilitv. Since GASB 45 mandates thit "unblended”
rates applicable 1o the coverage provided 1o retirees be used there is thus an implied subsidy by the
employer. We have estimated the "unblended” rates for retirees before Medicare eligibility. 1t has
been assumed that the total retiree rate before Medicare cligitility s 1306 of the blended
active/retired rate, with the implied subsidy thus being 307 of the hlended activefretiree premium.

Amaunis Due

Note 12 - Long-Term Debt

Govermnmental Activities:
Bonds and Notes Payable:

ertificares of Iiklebledness,

Beginning
Balance

Addinons

Reductions

Ending
Balance

Within
One Year

Series 2003 3495000 § - $ R25000 % 2.670.000 § B33.000
Series 2005 165,000 - 30,000 135.000 30,000
Series 2006 460,000 - 65,000 395,000 70,000
Suries 2007 4,205,000 - 135,000 4.050,000 163.000
Series 2009 2.910,000 - 275.000 2.635.000 285,000
Series 2009 {(Nowe 14) 3.452.572 997,510 - 4,450,082 -
Series 2010 (Note 14) 205.373 940,317 1,235.690 -
Community Development
Block Grant (or
Economic Development 403,657 - 25.020 378,837 25,000
Stare Firelighters
Retirement System 702.525 - 122163 580,362 130,714
Tawl Bonds and
Notes Pavable 1H08127 1937 827 1497183 16529771 1.560.728
Ocher Liabilities:
Accrued Heartand
Lung Disability 833.566 165.412 665,154 48.221
Accrued Vacatton, Sick
And Compensatory Time
Governmental Activities  793.659 20 409 - 823.068  823.068
Business-Type Acuvities 135983 - 4,925 31058 _ 131.058
Total Other Liabilities 1,763,208 29,409 170.337 1,622,280 1,002,347
Towal Geovernmental Activities
Long-Tertn Deta SIZ83233%  BL96L230 31067520 SI8J32.051 82.563.075



CITY OF WEST MONROE. LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Note 12 - Long-Term Deht (continued)

Payments on the bonds and notes payable that pertain to the City’s governmenral activities are made
by the debt service funds, The accrued heart and lung, disability and acenued vacation, sick and
compensatory tine will be liquidated primarily by the General Fund. Pavment of compensated
absences is dependent upon many factors: therefore, the timing of future payments is not readily
determinable,

Principal and interest requiremients to retire the City's bonds and notes payable obligadons are as

follows:
Cenitficates of Indchiedness
Y car Ended Series 2006 Scrics 2005 Series 2003
June 30, Principal Inierest Pringipal Interest Principal Interes:
2012 §  70.000 g 22,500 § 30000 § 6300 § 855000 $  B4.991
2013 75.000 17.969 35.000 4,594 290,000 51923
2014 20.000 13.125 35,000 2,756 925.000 17.529
2013 80.000 8125 35.000 919 - -
2016 20,000 2.813 - - - -
2017 - - - - - -
Total $ 395000 S 64532 5 135000 S 14560 $2670000 § 154443
Certificates of Indebtedness State Firefighters’
Year Ended Series 2007 Series 2009 Retirement Svstem
Junc 30, Principal [nterest Principal Interest Pringipal Interest
2012 S 165.000 S 167437 3 285,000 $ 92721 S 130714 & 40.625
2013 170,000 159.063 300,600 81,840 139.864 31.473
2014 180,000 151.213 310,000 70.494 149,655 21,685
2015 185,00 143912 320,000 38,770 160,129 11.200
2016 195,000 136,313 335.000 46,393 - -
2017-2021 1.115.000 553,895 1,085,000 61.473 - -
20222026 1.393.600 205.099 - - - -
20272028 043,000 28508 - - _ - -
Total $4,050,000 5, 1,633,440 $2,635000 §.411,897 S 380,302 5. 104994
CDBG Daviston of Admn. Sewer Revenue Bonds
Year Ended Economic Develnpment _ Series 210
June 3i) Principal interest Principal Intercst
2012 § 25000 - S - 5,625
2013 25.000 - 537.000 5,497
2014 23000 - 58.000 5.238
2015 25.000 - 58.000 4977
2016 23,000 - 59,000 4,714
2017-2021 125.000 - 302.000 19.539
2022-2026 125.000 - 36000 12.57
2027-203] 3637 - 332.000 3.297
2031 - - 68.000 153
Toal $.378637 b .- 21,220,000 3. 63618
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CITY OF WEST MONROE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 36, 2011

Long-Term Firemen's Disability Payments

The City of West Manroe is self-insured with respect v workers' compensation claims up w
£250,000 per occarrence. Consequently, the Cily is responsible for providing Louisiana State
Workers Compensation benefits under the Hearr and Lung Act. Under this act, special treaiment
has been accorded firemen who develop any discase or infirmity of the heart and lungs. Louisiana
Revised Statute 33.2581 provides a presumption in favar of {iremen that the discase is related to
cmplovment ¢ven if they are not on duty when stricken with the discase, if the discase manifests
itsell afser the first five years of employment. At June 30, 2011, the City is responsible for
paymunt of lifelime benefits to five firemen. The actuarial estimate of the lability is $668.154.

The anmual payment reguirements outstanding at June 30, 2011 are as follows:

2012 S 4822l
2013 48,221
2014 48.221
2015 438,221
2016 48,22
2016-2020 241.105
2021-2025 161,285
2026-2030 24,639
TOTAL $ 008,154

Municips! Facilities Revolving Loan Fund

On Nevember 1, 2009, the City entered inio a commitment agreement with the Louisiana
Depurtment of Environmental Quality for two capitalization grants totaling $6.000,000 to be used
for the purpose of establishing a water poflution conral revolving fund for providing asststance
upgrade the City’s existing treatment plant by installing additional components that would allow the
plant effluenl 1o be used by Graphic Packaging as process water. These compenents are not required
for the City to meet s permits, but are needed solely 1o allow for the beneficial use of the pland
effluent. The existing lagoons are retained to provide secondary treatment before enering the new
units.  Erfluent from the plant will then be pumped to Graphic Packaging through a pipeline © be
constructed for that purpose.

Sewer Revenue Bonds With 1009 Principal Forgiveness ($4,750.000)

Sewer revenue bonds were issued in the amount of $4.750.000 to help tund the above project.
However. under the termis of the loan agreement. the City™s obligation o repay the principal of the
bonds will be fergiven simultancously with the pavment by the DEQ of each instaliment of the
purchase price of the bonds,  As of June 30, 2011, the City received 34430082 which was
recognized as bonds pavable in the government wide financial statements. Upaon forgiveness, this
amount will be recognized as other financing sources in the City s Deln Capital Fund,

Sewer Revenue Bonds (51.250,000)
Sewer revenue bonds were also issued in the amount of $1,250.000 to help fund the above project.
This amount will be paid back over a twenty vear amortization period at 45% and is also recognized

as honds pavable. See note 12 for the principal and interest requirements. As of Junc 38, 2011, the
City has only drawn $1.235,690.
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CITY OF WEST MONROE, LOUISIANA
NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

Operating Lease

The City is obligared under an operating lease for @ building, This lease is a triple net lease for a
periog of ten vears for $1.000 per month. At the end of the initial ten vear term, the lease shall
automatically renew for an additional five years. The following is a schedule by years of future
minimum rentitl payments:

Year Ended

June 30, - Amount
2012 £ 12000
2013 12.000
2014 12,006
2015 12,000
2016 12,000

Northeast Louistana Arts Council

The City provides office space and utilities at no charge Lo the Northeast Louisiana Arts Council,
The amesmt of the services provided has not been determined.

Litigation

There are several pending lawsuits in which the Chy is involved. The City Attorney is usiware of
any pending litigation from which he would reasonably expect the City 10 incur a liability i excess
af its applicable deductible un any insurance policy. and is further unaware of any litigation where
the City may not be insured as o any claim where he would reasonably expect the City 0 incur a
liability in excess of $50.000.

Self-Insurance Program

During 1998. the City began a self-insurance program for haspilalization and medical coverage for
ity active employees and retirees. The City limits its losses through the use of reinsurers up 1o
$60.000 per emplovee. The City's aggregaie annual Joss limitation is based on a formula that
considers, among other things, the rotal number of employees. Ar June 30, 2011, the City's annual
cost. excluding reinsurance premiums, is limited to approximately $2,369.578 which was for aciive
employees. Approximately 30 retirees receive benefits under this plan. These retirees reimbursed
the City for $145,238 during the vear ended June 30, 2011 for their cost of the health care benefies.

Deferred Compensation Plan

Emplovees of the City may participate in a deferred compensation plan adopted under the
provisions of Internal Revenue Code Secrion 457 (Deferred Compensation Plans with Respect (o
Service for Swaite and Local Governmentsy, The deferred compensation plan is available 1w all full
tume emplovees of the City.  Under the plan, employees may cleat 1o defer a portion of their
salarics and avoid paying taxes on the deferred portion untit the withdrawal date. The deferred
compensalinn amount is not available for withdrawal by emplovees until wermination, retdremen,
death or unforesceable emergency.

Since the assets of the plans are held in a custodial account with a third party administrator, the
assets and liabilities are not presented in the City's financial statemens in accordance with GASB
32. Assets with a fair market value of $439,422 are held by Nationwide Retirement Solutions.
Ine. and VALIC Financiat Advisors.



CITY OF WEST MONROE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 20t

Note 20 - Interfund Receivables and Pavables

Interfund balances at June 30, 2011, were as follows:

Interfund
Fund Recejvables Pavables

Major Funds:

Genaral Fund $ 1,782,868 5 135,541

#6 Sales Tax 135541 1,450,000
Enterprise Fund - 181,880
Non-Major Funds:

Special Revenue Funds 619,841 87.760

Capital Project Funds - 358.600

Debt Service Funds - 707.252

Fiduciary Funds - 2.000

Internal Service Fund 384,792 -

TOTAL $.2,923.042 $2.223.042

These balances resutied from the time fag between the dates that interfund goads and services are
provided or reimbursable expenditures occur, transactions are recorded in the accouming system
and payroents berween funds are made.

Note 21-  Intecfund Operating Transfers In and Out

Inierfund operating ransfers in and out during the vear ended June 30, 2011, were as folows:

Onperating Transfers

Fund In Out

Major Funds:

General Fund $ 365.450 $ 46256

'86 Sales Tax Capital - 1.537.000
Enterprise Fund - 158,450
Non-Major Funds:

Special Revenue Funds 221,400 .

Cupital Project Funds - -

Expendabde Trust Funds 224.856 -

Debt Service Funds 1,330,000 -

TOTAL $.2.14L700 $.2.141706

Transfers are used 10 (a} move revenues from the fumd that statute or budget requires o collect them
to the fund that siatute or budget requires to expend them and (b) use unrestricted revenues
collected in the geaeral fund to finance various programs accounted for inother funds in accordance
with hucdgetary authorizations.
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Note 22 -

Note 23-

CITY OF WEST MONROE, LOUISIANA
NOTLES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

{in-Bchalf Payments

Certain City employees in the City Marshal™s office, the West Monroe Police and Fire depaniments
receive supplemental pay from the state of Lovistana. In accordance with GASB Swatement No. 24,
the City has recorded revenues and expenditures for these pavments in the General Fund, Revenues
under this arrangement witaded $627.723 and the related expenditures are as folluws:

Marshal’s Office $ 16,384
Police Depanment 325,147
Jail 52.152
Caode Enforcement 3.000
Fire Department _231.040

Total $ 627,723

Minimum Lease Payments Receivable — Direct Financing Lease

On September 29, 2006, the City purchased a building for $1.250,000 and renovated it for an
additional $165.000 with the intent of leasing it as o comunercial building with an option to
purchase. The company that leased the building created 50 new jobs at the facility. In addition to
this arrangement, the City was awarded a community development bleck grant for $500.000
(S10.000 for cach job created). This $500,000 was added to the 3913000 in bond issuances that
were secured during fiscal vear 2006 1o pay for the building for a woiul $1,415.000.

The following lists the components of the minimum lease payments o be received under the direct
financing lease as of June 30, 2011:

Total minimum lease payments Lo be received $ 1.024,612
Less: Amounts representing estimated executory costs

{such as taxes, maintenance, and insurance). including

profit thereon, included in 1otal minimum lease payments -

Minimum lease payments receivable 1.024.612
Estimated residual valoes of leased property (unguaranieed) -
Less: Unearned Income L. 24,796
NET MINIMUM LEASE PAYMUENTS RECEIVABLE -

DIRECT FINANCING LEASE 5. 09,810

Future minirnum lease peyments are as follows:

Year Ended
Junc 30, Amount

2012 S 147,000
2013 147,000
2014 147.000
2015 ) 147.000
2016 147 000

2017-2021 155595

2022-2026 125.100
2027 8917
Toral 5. 14024,012



Notce 24 -

Note 25 -

Note 26 -

CITY OF WEST MONROE. LQUISIANA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2011

Operating Lease — Golf Course Lease Agreement

The Ciry teases the municipal golf course 1o a third panty that is responsible for its management wnd
maintenance for a term of lifteen years beginning January 13, 2002 and ending January 15, 2017 in
the amount of $875 per month. This third pany constructed and improved, at his own expense,
buildings. structures, fences, cant paths, ¢e. 10 improve the appearance and overadl ook of the
course.  In return, all green fees. cart fees, practice range fees, and charges for the sale of items
through the ¢lub house belong o the third party. Fuwre minimum rensal payments to be received

are as follows:

Year Ended
June 30. Amount
012 S 10,500
2013 10,500
2014 10,500
2015 10,50
2016 10,500
2017 6125
Total 5..28,023

Fund Changes and Fund Balances

Amounts for specific purposes by fund and fund balance classifications for the yvear ended June 30.

2011 are as follows:

Classiiication/Fund
Nonspendable:
General Furl

Ristricted:
86 Sules Tax Cupiral
2007 Debt Capital
Emergency Shelter
Rental Rehab
Metro LCLE
Section 8 Housing
Americorps
Commirted:
General Fund
Assigned:
Streel Maintenance
Witness Feas
Law Enl. Traimng Ctr
Ofitce of Motwr Veh
Keep WM Beawiful
Unassigned:
General Fund
Misc Projects
Nonmajor Debt Scrvice

Purposc

nventory
Minimum Lease Payment Receivable

Capital Projects

Capital Projects

FEMA Emergency Shehior Rectpients
Public Housing

LCLE Multi Junsdictional ‘Taskforee
Public Housing

Americarns Projects

Fund Balance for Next Year's Operations

Muaintenance of Strects and Roads

Payments to Officers vy Appear as Witnesses
Training Facility for Fulure Police Officers
DMV Operations

Litter Prevention

Nonmajor Capital Projecs

Totat Fund Balances

Subsequent Events

§  32.624
1,024,612

900.898
1.884.002
J.od9
6,904
2.614
419,263
44 ka7

4.631.471
t 10,262)
{ 405,756
i 352,320

.. 2000447

Subsequent events have been evaluated through November 16, 2011, which is the day the financial
statements were available 1 be issued, and it has been determined thal no significant events have

accurred for disclosure.
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CITY OF WEST MONROE. LOUISIANA

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

Revenues

Taxes
Intergovernmental
Licenses and Permits
Charges for Services
Fines and Forfertures
Interest Earned
Franchise Revenue
Salc of Assets
Other

Total Revenues

Expenditures
General Government:
Eilected Coungil
Citv Court
Marshal
Mavor's Office
City Clerk's Office
Cirv Hall Maintenance
General and Aduinistrative
Public Safery:
Legpal
Fire
Police
Prison
Police Shop
Public Works:
Guarbuge
Trash
Strects
Cemetery
Plunning and Zoning
[nspuction
City Maintenance Shop

FOR THE YEAR ENDED JUNE 30, 2011

Variance With
Final Budge:

Budgered Armounts Actual Favorable
Original Final Amounts {Unfavorable)
$ 12071500 % 12,540,000 % 125340516 % 516
482,492 454,000 454,001 1
881,100 898,200 898,293 93
2.591.200 2.548.000 2.548.189 189
647,400 657,000 637,263 263
8.000 51.000 51.079 79
880,000 B25,000 834,664 0,664
256,000 262,000 261.684 {316}
262.650 298.500 289,058 {9,442)
18,080,342 18.533.700 18,534,747 1047
7510 090,940 o116l (221)
396.662 396.662 404,502 {7,840
290,770 276.338 268.337 8.001
177.680 180,460 179,395 265
1.041.690 £.100.000 1,099,748 252
428,490 458 300 458.260 40
1.647.333 1.5362.000 {.5362.081 (1}
430,770 443.000 443,140 (140)
2.141,447 2.204.300 2.204.263 37
5,005,793 5,131,200 5.131.2323 (33)
223,686 793,300 793.33A (36)
52023 39,600 Q9 635 (53}
670,505 689,100 GRO.18R (88)
541,750 599,700 599,646 54
788.100 889,300 889.276 24
41,210 42.700 42,694 b
111945 115,400 115,401 {n
114 815 123.000 123.076 (76}
319,950 335,000 335100 {1060)




CITY OF WEST MONROL., LOUISIANA

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2011

Cuhure and Recreation:

Recreation and Parks

Kiroh Park

Lazarre Park

Restoration Park

Farmer's Market
Ike Hamilton Expo Center
Convention Center
Community Development & Center
Tanner Building & Business Cenier
Economic Development

Total Expenditures

Excess of Revenues Over (Under)

Expenditures

Other Financing Sources and {Uses)
Transfers In
Transfers Oul
Total Other Finuncing Sources
and Uses

Net Change in Fund Balance

Fund Balance at Beginning of Year

Yariance With
Final Budgct

FUND BALANCE AT END OF YEAR

Budgeted Amounts Actual Favorable
Original Final Amounts tUnfavorable)
$ 284500 5 307000 F 0 307217 % (217}
387.074 401,300 399.196 2,104
7,400 7.400 9.850 (2.450)
2,900 2,900 3.060 (160
40.665 42,800 42.837 37
940346 976,100 976.170 (76)
943,135 1.025.350 1,025,362 {12)
458.795 454,700 434,703 (3}
121,559 123,900 123931 (31)
67.572 69,800 69.818 (L8)
18.412,115 18.941.550 18,941,862 (312)
(331.773) (407.850) (407.115) 735
480.800 368.400 365.450 (2,950
{342,800) (446.000) (446.256) (256)
138,000 {77.600) (80.806) (3.206)
(193.773) (485,450) (487.921) {2.471)
6.430.199 6,430,199 6.430.199 -
$ 6236426 8§ 5944749  § 5942278 % (2.471)

The sccompanying notes arg an iniegral part of this financial statement.
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CITY OF WEST MONROE, LOUISIANA
BUDGETARY COMPARISON SCHEDULE - '86 SALES TAX 75% CAPITAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

‘Vartance With
Final Budlyget

Budgeied Amounis Actual Favorable
Original Final Amounts {Unlavorable)
Revenues
Sales Tax S 4.600.000 4 4.981.000 $ 4931018 & 18
Intergovernmental 300.000 3.663,000 3662153 (847)
Chargys for Services - 130,000 152,236 2,234
Other - 10,000 9,531 (469)
Interest Incone - 1.65() 1,659 G
Total Revenues 4,900,000 8.805.650 8,806,597 947
Expenditures .
Compuler Equipment and Software 300,000 631.500 631.065 435
Streext Projects 50.000 1.976.000 1,976,092 92
Drainage Projects 75,000 305.200 305,194 6
Furniture and Fixtures 10,000 11.200 11,115 85
Vehicles 500,000 207,000 407.794 {794)
Machinery and Equipment 300.000 554.000 354.278 {278)
Consullnts 30.000 238,000 238.629 (629)
Engincering 250.000 120,250 119,442 308
Construction/Buildings/Fucilities - F.407.000 1.406,418 a3&82
Water Projects 125000 171,900 171.949 (49)
Sewer Projects 300.000 23,100 23518 (18
Treatmemn Plant Projects 150,000 349,900 349,848 52
Land Purchases - 3.600 3,600 -
Major Repairs 150.000 411.600 414.581 (2981
Maintenance 450,000 478.000 477171 820
Total Expenditures 2,690,000 7,088,250 7.090,294 (2,044}
Deficienncy of Revenaes Over
Expenditures 2,210,000 1.717.400 1,716.303 {1.097)
Other Financing Sources and (Uses)
Transfers In - - - -
Transiers Qut {1.545.0000 {1.537.000) {1.537.000)
Total Other Financing Sources
and Uses (1.545.000) {1.337.000) {1.537.000 -
Net Change in Fund Balance 665.000 180.400 179,303 (1.097)
Fund Balance at Beginning of Year 721,595 721,595 721,595 -

FUND BALANCE AT END OF YEAR $  1.386,595 $ 901,995 $ 900,898 $ {1.097)

The accompanying notes are an integral part of this financial statement,
5¢



CITY OF WEST MONROE, LOUISIANA
NOTES TO BUDGETARY COMPARISON SCHEDULES
FORTHE YEAR ENDED JUNE 30. 2011

The City lollows these procedures in esiablishing the budgetary data reflected in these financial
statements:

La

In May of ¢ach vear, the Mavor submits o the Board of Aldermen an operating and capital
budget for the succeeding year.

A public hearing 15 scheduled by the Muavoer and the Board of Aldermen after allowing lor
least ten days notice to the public at the time the budges is initially submitted 10 the Board of
Aldermen.

Final adoption of the budget by the Board of Aldermen is on the second Tuesday in Junc.

The Mavor may authonize ransfers of budgelary amounts within departments. However. any
revision requiring alteration of tevels of expenditures or transfers between depariments must
be approved by the Board of Aldermen.

Operating appropriations and nonmajor capiial appropriations, 0 the extent not expended,
lapse al year-end,  Major capilal appropriations conlinue in force until the project s
completed.

All tegally adopted budgets of the City are adopted on a basis consisient with accounting
principles gencrally accepied in (he United Stes of Americs (GAATP). Budgets are adopted for
ihe General Fund. Special Revenue Funds, Debt Service Funds, Capital Project Funds, and
Expendable Trust Funds.

Budget comparison schedules included in the accompanying financial statements include the
original adopted budgets and al! subsequent adopted amendments.
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ASSETS
Cash in Bank
Accounis Recervable
Due From Other Governments

Due From Other Funds

TOTAL ASSETS

EIABILITIES
Accounts Payable
Due To Other Funds

Total Liabilitics

FUND BALANCES

Linreserved

TOTAL LIABILITIES AND
FUND BALANCES

CITY OF WEST MONROE. LOUISIANA

NOMMAIJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET

JUNE 30. 2011

West Emergency Oificer
Sirect Ouachia Shelter Witness
Maintenunee Senior Center Program Court
Fund FFund Fund Fund
5 - S - $ - % -
- 770 - -
- 10,897 - 531
436,176 - 3.649 6,824
5 436076 S 11,667 b3 3.649 3 7.355
$ s S s '
- 11,667 . -
- 11.667 - B
436,176 - 3.649 7.355
§ 436176 5 11667 S 3649 0§ 7.355




North Dela

Juvenile Law
Rental Metro LCLE Justice Enforcement Office of
Rehabilitation Gram Grant Training Center Motor

Fund Fund Fund Fund Vehicles
$ 6.904 S - 3 5 - $ -
- 12.711 - -
- 21.688 47,202 76963
$ 6.904 $ 34.399 h) $ 47.202 by 76.963
$ -5 31785 % % 139 % 36
- 31785 139 5t
6.604 2.014 47,063 76.907
g 6,904 5 34,399 b § 47.202 $ 76,963

g
[ B¥]




CITY OF WEST MONROE. LOLUISIANA
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
JUNE 30, 2011

21st Century Southern
Section 8 Department Americorns Fried
Housing of Education Grant Festival
Fund Grant Fune Fund
Cash in Bank 458,117 % - s 5
Accounts Receivable - -
Due From Other Governments 3.005 - 42.309
Due From Oiher Tunds . - 2 554
TOTAL ASSETS 463,122 % - g 44 867 $
LIABILITIES
Accounts Pavable $ - 5 - g
Due¢ To Other Funds 43.859 - -
Total Liabilities 43.859 - -
FUND BALANCES
Unreserved 419,263 - 44,367
TOTAL LIABILITIES AND
FUND BALANCES 463,122 i - ) 44 867 5




Domestic Miscellaneous Keep Total
Violenee Projects and West Monroe Nonmajor
Response Grant Beautilul Special Revenue
Team Funds Grani Program Funds
5 - 8 - $ - 3965021
- - - 770
- - - 71,453
- 21.972 2,809 613,341
5 - % 21,972 $ 2809 % 1157.085
$ - $ - $ - 5 31.980
- 32.234 - 87.760
- 32,234 - 119,740
- 110.262) 2800 1.037.345
$ -3 21,972 3 2809  § 1.157.085




NONMAIOR SPECIAL REVENUE FUNDS

CITY OF WEST MONROE, [ OUISIANA

COMBINING SCHEDULE OF REVENUES. EXPENDITURES AND

CHANGES IN FLIND BAL ANCES (REFICITS)

Revenues
Taxes
Intergovernmental
Interes
Other
Total Revenucs

Public Safely
Public Warks
Health and Welare
Culture and Recreation
Capital Expenditures &
Major Repairs
Tetal Expenditures

Excess (Deficiency) of
Revenues Over Expenditures

Other Financing Sources
Operating Transfers - n (Quy)

Total Other Financing
Sources

Net Change in Fund Balance

Fund Balances - Beginning

FUND BALANCES - ENDING

FOR THE YEAR ENDED JUNE 30. 2011

West Emergency Officer
Strect Quachita Sheler Witness
Maintenance  Senior Center Pragram Court
Fund Fund Fund Fund
$ 224530 % -3 - -
- 193,114 5353 -
- 171.905 - 53.912
224.730 365.019 5.333 55,912
- - - 67,600
186,524 - - .
- 343011 13.497 -
156.524 543.611 13.497 67.600
38206 {178,592} (8.144} (11,688)
- 178,592 . -
- 178,592 - -
38.206 - (8.144) (11.688)
307.970 - 11,793 19,043
& 436176 & -5 3,649 7.355




North Delta

Juvenile Law
Rentul Mewra LCLE Justice Enforcement Office of
Rehabilitation Grant Grant Traiming Center Motor
Fund Fund Fund Fund Vehicles
$ - % - $ - 8 -
- 127,113 - 69,636
- - 43153 -
- 127,113 43,153 69.636
- 127,113 62,203 67,025
- 127.113 62.293 67,025
- - {(19.140 2611
- - {19.140) 2.811
6,004 2.614 66.203 74,296
3 6.904 $ 2.614 Y 47,063 by 76,907
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CITY OF WEST MONROE, LOUISIANA

NONMAJOR SPECIAL REVENULE FUNDS

COMBINING SCHEDULE OF REVENUES EXPENDITURES AND

CHANGES IN FUND BALANCES (DEFICITS)

FOR THE YEAR ENDED JUNE 30, 2011

Revenues
Tuxes
Intergovernmicntal
[nierest
QOther
Tutal Revenues

Lxpenditures
Public Saferv
Public Works
Heualth and Wellare
Culture and Recreation
Capital Expenditures &
Major Repairs
Total Expenditures

Excess (Deficiency) of

Revenues Over Expenditures

Other Financing Sources (Uses)

Operating Transfers - In (Qut)
Total Other Finaneing
Sources (Uses)

Net Change in Fund Balance

Fund Balances - Beginning

FUND BALANCES - ENDING

21st Century Southern
Section & Department Americarps Fried
Housing of Education Grant Festival
Furnud Grant Fund Fund
s - b - b - $ -
1704987 54787 200.642 -
B67 - -
43 - - 79157
£705.897 54.78% 200.642 79157
1,613.332 - - .
- 55,202 203,653 121.965
1,615,332 55,202 203,653 121,965
90,563 415 (301D (12 808}
- - - 42,508
- - 42 808
4,563 {415 (20 -
328,608 315 47 878
&  Jd19.263 3 - S 44.867 N -




Bormestic Miscellancous Keep Tatal
Violence Projects and West Monrow Nonmajor
Response Grant Beautiful Special Revenue
Team Funds Grant Program Funds
$ - % - % 224730
- 5.201 2,360,833
- - 867
3.245 - 353,415
3.245 5.201 2,939,845
- - 324,031
- - 186,524
. - 2.172.440
16,755 2084 399.659
16.755 2.084 3.082.654
(13,510 R {142,809)
- - 221.400
i 221,400
(13510 KN B 7R.39]
3.248 {308} 958,754
§ 10282 % 2809 % 1.037.345

1
h
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CITY QF WEST MONROE, LOUISIANA

NONMAJOR SPECIAL REVENUE FUND

WEST OUACHITA SENIOR CENTER

Assets
Due From Other Governments:
[.owsiana Office of Elderly Affarrs

Deparmment of Transportation

Total Assers

Liabilities and Fund Balance

Liabilities
Accouns Payable
Due To Other Funds
Total Liabilities

Fund Balance
Unreserved

Total Lishilitics and Fund Balance

BALANCE SHEETS

June 30,
2011 2010

S 7t % 22,053
10.897 10.842

$ 11667 % 32,895
S 1.125

11.667 3LTT0
11,667 32.805

$ 11,667 S 32 895
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CITY OF WEST MONROE, LOUISIANA

WEST QUACHITA SENIOR CENTER
SCHEDULES OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES

For the Years Ended

Juire 30,

201t 2010
Revenues
Depariment of Transportation $ 65,663 % 63.030
Cuachits Council on Aging
Seniar Cemer Funds 62.410 62,412
Supplemental Senior Center Funds 6,021 6.624
Louisiana Office of Elderly Affairs 50,000 65,456
United Way 94,493 83.835
Transportation Fees 8418 6,121
Miscellaneous Revenues (Ceramies, Greenhouse, cte.) 77412 635,164
Total Revenues 363.019 352,082
Expenditures
Salaries and Related Expenditores 381,138 361.845
Professional Services 4,385 6,466
Repairs and Maintenance 15,432 8.R32
Communications 3.233 2392
Poslage 2.676 2,140
Newsletier 14.55% %151
Acdverlising 2463 2,330
Travel 13,393 5.434
Supplies 31307 33.186
Utilitics 23877 22,263
Fucl 30,167 32,920
Miscellaneous 13,922 21.382
Total Expenditores 543.011 S07.623
Defliciency of Revenues Over Expenditures {178.392) (Ead.6411)
Uther Financing Sources
City of West Monroe Support 178.592 154,641
Net Change in Fund Balance - -
Fund Bualance « Beginning . -
FUND BALANCE - ENDING $ - 3 -

1
~I
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CITY OF WEST MONRQE. LOUISIANA

NONMAJOR DEBT SERVICE FUNDS

COMBINING BALANCE SHEET

JUNE 30, 2011

Total
Firemen's 2007 2003 N(Jnmujur
Pension Merger Debt Service Debr Service Debt Scrvice
Fund Fund Fund Fundls
ASSETS
Cash in Bank 5 mL1Av %5 120377 0% - % 261.536
Accounts Receivable - Sales Tax 14,300 29.000 168,000 211,300
Due From Other Funds - - - -
TOTAL ASSETS $ 135459 $ 149 377 $ - $ 472834
LIABILITIES
Payable to Siate Retirement 171340 % - 5 -8 171340
Due To Other Funds - - 707,252 T07.252
Total Liabilities 171,340 - 707,252 878.592
FUND BAILLANCES
Rescrved For Debt Serviee {15881 149 377 {339,252} (d05.756)
TOTAL LIABILITIES AND
FUND BALANCES % P55, 450 g 149 377 $ 168,000 % 472,836
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Revebues
Taxes

Sales of Assets
Toral Revenues

Expenditures

Principal Retirement
Other Debt Scrvice Costs

Interest

Total Expenditures

Excess ((Deficiency) of Revenues

CITY OF WEST MONRQOE. LOUISIANA

NONMAJOR DEBT SERVICE FUNDS

COMBINING SCHEDULE GF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2011

Over Expenditures

Other Financing Sources
Operating Transfers - In

Net Change in Fund Balance

Fund Balance - Beginning

FUND BALANCE - ENDING

Teonal
Firemuen's 2007 2003 Nonmajor
Pension Merger  Debt Service Debt Service Debt Service
Fund Fund Fund Funds
S 171.600 % 348,000 $ - £ 519600
171.600 348.000 - 519.600
122,163 155.000 1,220,020 1.497.183
- 651 - 651
49,177 175,438 254,784 479.399
171,340 331,089 1.474.804 1,977,233
260 16911t {1.474.804) (1,457,633)
- - 1,330,000 1.330.000
260 16.911 (144.804) (127.633)
(16,141} 132 466 {394.448) (278,123)

5 (15881

Fr

$ 149,377

$  (539,252)

$ (d05.750)




CIT

Y OF WEST MONROE. LOUIS[ANA

NONMAJOR CAPITAL PROJECT FUUNDS

Cash in Bank
Due From Other Governments

Duc From Other Funds

TOTAL ASSETS

LIARILITIES
Accounts Payable
Due T'a Other Funds

Total Liabilitites

FUND BALANCES (DEFICITS)

COMBINING BALANCE SHEET

JUNIE 30, 2011

Unreserved:
Designated lor Future
Expenditures

TOTAL LIABILITIES AND
FUND BALANCES (DEFICITS)

CDBG -
Street Detention
[-20 Ramp Paving Basin Granl
Projeat Project Project

$ - b 6.278 § -
5 - $ 6278 S -
% - 5 - 5 -
- - 358,009

- - 358,609
6.278 {338.609)

3 - ) 6,278 3 .




nenw

CDRBG - CDBG - Total
Send 2008 LCDBG Nonmajor
Technologics Sewer Capnat Project
Project Project Funds
5 7 b | 3 6,289
% 7 5 4 M 6,289
$ - s - ) -
. - 158,609
- - 358,609
7 4 1352,320)
i) 7 S 4 b 6H.289

&0
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CITY OF WEST MONROE, LOUISIANA
NONMAIOR CAPITAL PROJECT FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES (DEFICITS)
FOR THE YEAR ENDED JUNE 30, 2011

CDBG -

Street

1-20 Ramp Paving
Project Project

Detention

Busin Grant

Project

Revenues
Intergovernmental S - %
Sale of Assels -

Total Revenues -

Capital Projects -

8.710

Excess (Deficicney) of
Revenues Over Expendilures -

Other Financing Sources (Uses)
Operating Transfers - In -
Operating Transfers - Out -

8.710

Total Other Financing Sources
(Uses) .

Net Change in Fund Balunce -

Fund Balances - Beginning ; - 6.278

(B.710)

(349.89%)

FUND BALANCES - ENDING 3 - 5 6.278

5

{358.605)




CDBG -
Send

Technologies

Project

CDBG -

2008 LCDBG

Sewer
Project

Toral
Nonmajor
Capital Project
Fungs

(8. 7100

(R.710)

{343.610)

~l

¥ 1352320

6l
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CITY Of WEST MONROE, LOUISIANA

PROPERTY TAX LEVY FOR 2010

Oripinal Assessed Maluation

Tax Rate Per Thousand Dotlars (Mills)

Gross Tax Levy
Less: Adjustments

Adjusred Gross Tax Levy

Tux Coallected

20 10 Agsessmoents

General Fund
Street Muintenance

Tuotal

62

137169256

8.62
§ 1182399
(10.663)
§  L171.736
31171736
2010 Tax
Rate Mills
6.97 h) 047.006
1.65 224730
R.62 S 1171736
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CITY OF WEST MONROE. LOUISIANA
SCHEDULE OQF REVENUES AND EXPENDITURES - CONVENTION CENTER
FOR THE YEAR ENDED JUNE 30, 2011

FEvenls Concession Catering Total
Revenues 5 5070 £ 3.863 $  Ta2753 § 751.686
Cost_of Operations
Operating Expenditures 3,699 - 360,170 369,869
Personnel 4344 - 430,041 434.385
Total 8.043 - 796,211 804.254
Gross_Profit $ (2.973) $ 3.863 3 (33.458) (52.568)
Administrative Expenditures
Dircctor's Salary 30,637
Operations Salaries 33.242
Emplovee Benefis 35,192
Vehicle Maintenance 1.646
Materials, Repairs & Supplics 4.345
Operating Supplies 39926
Travel. Car & Mectings 1,843
Cell Phones and Pagers 1,080
Fuel 11.026
Advertising 763
Office Supplics 4.371
Ulilities 11.037
Faial Administrative
Expenduures 221.108

Deficiency of Revenues Over
Expenditures S (273.676)




Variance -
Favorable

Budgei (Unfavorable)
5 36.095 $ (108.663)
54,255 (2.382)
51,300 (1.742)
34,340 (352)
1.300 {346)

5.200 835
37.000 {2,926

1.700 (143

F.0B0 :

12.000 974

850 87

5500 [.129

13.125 2.088
218.030 {3.058)

& 1161955 $ N2
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CITY OF WEST MONROL, LQUISIANA
SCHEDULE OF REVENUES AND EXPENDITURES - IKE HAMILTON EXPO CENTER
FOR THE YEAR ENDED JLINE 30. 2011

Equine Stall Renials &
Events Congession Shavings Toral
Revenues s 173,415 5 18,465 §  207.739 $  J61.619
Cost_of Operations
Operating Expenditures 68,731 7.235 104,906 180.872
Personnel 20.505 5,948 86,244 148.697
Total 125,236 13,183 191,150 329,569
Gross Prolis 5 50,179 3 5,282 $ 76,5389 132,050
Administrative Expenditures
Director's Sakary 81.740
Operations Salaries 133.064
Emplovee Benefits 62,072
Vehicle Maintenance 5.020
Materials, Repairs & Supplics 371493
Gas and Oil 2,195
Office A0
Cell Phones and Pagers 1.440
Other Miscelluneous Purchases 1.200
Utilities 322.64]
Totat Administrative
Expenditures 646,607

Deficiency of Revenues Over
Expenditures $ (514.557)




Varnce -
Favorable

Budge {Uinfavorable)

$ 103240 $ 28,810

78,785 {2.953)
125.200 (7.864)
59.761 {2.311)
3.200 180
34,200 {2,995)
3.500 1.305
1.000 VA0
1440 -
1.500 300
311.500 {11.141)
622.086 (24.521)
S (518,846} $ 1,289

&4
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SCHEDULE OF COMPENSATION PAID TO COUNCIH. MEMBERS

CITY OF WEST MONRQE, LOUISIANA

James Bennett
James Brian
Alice Pearson
Fred Ragland
Sam Yeager

FOR THE YEAR ENDEDR JUNE 30, 2011

L]

10.800
10.800
10,800
10.800
10.800

34.000
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND CIRCULAR A-133
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CAMERON, HINES & HARTT
(A Professional Accounting Cotporation)
Certified Public Accountants

104 Regency Place . 1319
West Monroe, Loulsiana 71:201 l’h::: :‘3, :i: ?;?“;.lﬂ )

Mailing Adelre
I 0. Rox 2-
Woesr Monriye. LA 712932474

REPORT ON INTERNAL CONTRQOL, OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUVDITING STANDARDS

Haonorable Mavor and Bouaed of Aldermen of
West Monroe, Louisiana

Wi have audned the primary government financial statements of the povernmental activities. the
business-type activities, each major fund, and the uggregate remaining fund informaitan of the City of
West Monrog, Lousiana fthe Ciny) as of and for the yeur ended June 30, 20010 which collectively
comprise the City's basic primary government finuncial statements and have issued our report thereon
dated Novernber 16, 2011, The report an the City's legally sepurate componeni unils was qualified due
to its omission from the Ciy's financial statements. We conducted our awdit in accordance with
auditing standards generally aceepied in the Uniwed States of Amwerica and the standards applicable 10
financial audits comained in Government Anditing Standards, issued by the Comprroller General of the
United States.

Intecrnal Control Over Financial Reparting

In planning and performng our audit, we cunsidered the Cny's internal control over financial
reporting as a basis for designing our auditing procedures lor the purpose of expressing our opinions on
the basic primary financial statements, but not for the purpuse of expressing an opinion on the
effectiveness of the City™s imernal control over financial reporting. Accordingly, we do not express an
opintan an the effectiveness of the Clty™s internal control over financial reporting,

A deficigncy in internal control exists when the design or operation of a control does not allow
rmanagemeni or employees, i the normat course of performing their assigned functions, 1o prevent, or
detect and correct misstarements on o timely basis. A material weakness s a deficiency, or a
combination of deliciencies, in internal comirol such that there is o reasonable possibitivy thar a mawerial
muigstatement of the emity’s financial statements will aot be prevented. or detected and corrected on o

timncly basis.

Our consideration of internal comrol ever financial reporting was for the limited purpose deseribed
in the firse paragraph of this section and was not designed to identify all deficiencies in internal control
vver financial reporting that might be deficiencies. signiticant deficiencies or malerial weaknesses, We
did not identify any deficiencies in internal control uver tinancial reporting that we consider w be
material weaknesses, as defined above. However we identified ceriain deficiencies in imernal contral
over financial reporting. described in the sccompanying schedule of findings and gquestioned costs that
we consider 10 be significant deficiencies in internal controf over financtal reporting as items 11-1
through 1]1-5, A significamt deficiency s a defickency. or a combination of deficiencies, in nternal
contro] that is less severe than a maieriad weakness, vet important enough 1o merit attention by those
charged with governance.

bt
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Honarabie Mayor and Board of Aldermen of
West Mongoe, Louigiana
Puge 2

Compliance and Other Matters

As part of ubtaining reasonable assurance about whether the Ciey's Ttnancial statements are free of
material misstaternent, we performed  tests of its compliance with certain provisions of laws,
regulations, contracts. and grant agreemems. noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion an
compliance with those provisions was not an objective of our audit, and accordingly, we do nof express
such an opinion. The results of our tests disclosed one instance of noncompliance or other matters that
is required to be reported under Government Auwditing Stendares and which is described in the
accompanying schedule of findings and guestioned costs as iem 11-6.

The City's responses o the findings identified in our audit are deseribed m the accompanying
schedule of findings and questioned costs. We did not audit the City’s responses and. accordingly, we
eXpress 0o opinion on them,

This report is intended solely for the information and use of management. the Legistative Auditor,
the City of West Monroe. Louisiana and federal awarding agenvies and is not intended 10 be and should
not be used by anvone other than these specified paries. Under Louisizna Reviscd Statute 24:513, 1his
report s distributed by the Legislative Auditor as a public document.

B, Mot § Mokl CAPACY

West Monroe, Louisiana
November 16, 2011




CAMERON, HINES & HARTT

(A Prolessionul Aceounting Corporation)

Certificd Public dlecountants

\ 15 .'\ d S5, !
F*:;‘;Jﬂéﬂ(.;._;‘-d—iﬁ-i\ 104 Regeney Place
Wyest Moy, 5.«\ 7 1 294'14‘;4

i ' Phone (3183 323-1717
foat N ~ . Tl i
West Mouroe, Lovisians 71201 Fax (318) 3275171

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Honorabie Mavor and Board of Aldermen of
West Monroe. Louisiana

Compliance

W have audited the compliance of the City of West Monroc, Louisiana tthe City). with the types of
compliance requircments described in the U 8. Office of Management and Budget (OMB) Circular 4-
133 Compligace Supplement vhat ave applicable 10 cach of 1ts mayjor federal programs for the year ended
June 30, 2011, The City's muajor federal programs are identificd in the Summary of Auditor's Resubis
section of the accompanying Schedute of Findings und Questioned Costs.  Compliimee with the
requirenients of laws, regulations, contracts and grants applicable to cach of its magor federal programs
15 the responsibility of the City™s managenment. Qur responsibility is 1o express an opinion on the Ciiy's
compliance based on our audit.

We conducted aur andit of compliance tn accordance with auditing standards generally aceepted in
the United States of America: the standards applicable to linancial audits comamned in Government
Auditing Standards. issucd by the Comprroller General of the United States: and OMB Circular A-133,
Audits of States. Loval Governmems, and Non-Profit Organizations.  Thase stapdards and OMB
Circular A-133 require that we plan and perform the audis 1o obtain reasonable assurance about whether
noncompliance with the tvpes of compliance requirements referred 1o above that could have a direct and
material effect on a major federal program oceurred. An oaudit includes examining, on a test basis,
cvidenee about the Chty's compliance with those requirements and performing such other procedures as
we consider necessary in the circumstances. We belicve that our audit provides a reasonable basis for
our apinion.  Our audir dnes not provide a Tegal determination of the City™s compliunce with those
reguirements.

In our opinion. the City complhied. i all material respects, with the requirements referred to above that
are applicable © each of its major federal programs for the vear ended June 30, 2011

Internal Control Over Compliance

The management of the Chiy is responsible for establishing and maintaining effective internal control
aover compliance with the requirements of laws, reguliions. contracts and grants applicable to federal
programs.  In planning and performing our audit, we considercd the City’s internal control over
caompliance with the requirements that could have a maerial effect on a major federal program in order
1o defermine our auditing procedures for the purpose of expressing our opinion on comphiance and W 1est
and report on internal control over compliance in accordance with OMB Circular A-133. but not for the
purpose of expressing an opinion on the effectiveness of internal contral over compliance, Accordingly.
we do not express an cpinion on the cffectiveness of the City's internal control over compliance,
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Honorable Mavor and Board of Aldermen of
West Monroe, Louisiana
Page 2

A duficiency it nternal control over compliance exists when the design or oparation of a control
does not allow munagement or employees. inshe normal course of performing their assigned functions,
w prevent or detect and correct noncompliance with a type of compliance requirement of a federal
program on a timely basis. A materizl weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in imemal contrld over compliance. such that there ts a reasonabic
possibility that material noncompliance with a type of compliance requiremem of a federat program will
not be prevented. or detected and corrected by ihe entity’s internal control.

Our consideration of the internal contre! aver compliance was for the limited purpose deseribed in
the first paragraph of this section and was not designed 10 identify all deficiencies in internal control
over compliance That might be deliciencies. significant deficiencies or material weaknesses. We did not
identily any deficiencies in internad control over compliance that we consider to be material weaknosses,
us defined above.

This report is intended solely For the information and use of management, the City of West Monroe.
Louisiana, the Louisiana Legislative Auditor, federal awarding agencies and pass-through entities and is

not intended 10 be and should not be used by anyone other than these specified parties. Under Louisiana
Revised Statute 24:51 3, this report is distributed by the Legistative Auditor as a public document,

C’amm Heiser 5 Mot CAPAL

West Monroe, Louisiana
November 16, 2011
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CITY OF WEST MONROE. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

SUMMARY OF AUDIT RESULTS

1.

-

~1

9.

The auditors” report 2xpresses an ungualilied opinion on the basic pamary gosernment financial
statemients of the City of West Monroe, Louisiana.

Six significant deliciencies disclosed during the audit of the Tinancial staiements are reponted in
the Report On Compliance And On Internal Comrgt Over Financial Reporting Based On An
Audit Of Financial Statements Performed In Accordance With Govermment Auditing Standards
and the Report On Compliance With Requirerments Applicable To Fach Major Program And
Internal Conwal Gver Compliance In Accordance Wiah OMB Cirewiar A-133. None of the
significant deficiencies are deamed 1o be matenal weaknesses.

No instances of noncompliance material to the financial siuements of the City of West Monroe,
Louisianu, which would be required to be reported in accordance with Governmenr Auditing
Stanclards, were disclosed during the audit.

No significant deficiencies were disclosed during the audit of the major federat award programs
are reported in the Repert On Compliance With Reguirements Applicable Te Each Major
Pragram And Internal Control Over Compliance In Accordance With OMB Circular A-135.

The auditors” report on compliance for the major federal award programs for the City of West
Monroe, Lowstana expresses an unyualiDed opinton on all major federal prograns.

Audit findings that are regquired 1o be reported i accordance with Sections 510(a) of OMB
Circular A-133 are reported in this schedule.

The programs tested as major programs included the Depantment of Houwsing and Urban
Developmern Voucher Program. CFDA Noo 14871, the Environmental Protection Agency,
CFDA No. 66.458 and the Department of Transpenation, CFBA No. 20,2035,

The threshold for distinguishing between Types A und B programs was $300.000,

The City of West Monroe. Louisiana does not quality o be a low-risk auditee.
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CITY OF WEST MONRQFE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011 i{continued)

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

There were no findings relating 1o this caegory.

FINDINGS — FEINANCIAL STATEMENT AUDIT

1t

it-

1

ta

Late Filing of Pavroll Tax Reporis

Condition:
During the audit of the City of West Monroe's pavroll. we noted that the fiest and second
guarter 241 payrell tax forms were not filled out and filed undl August 2011,

Federal law requires quarterly 930s 1o be filed by the end of the next menth following end of
the quarier.

Effuct:
By not filling out and filing payroli tax forms timely coukd result in penaltics and interest
being charged to the City by the taxing authorities.

Recommendition:
The City should fill out and Tile all pavroll tax reports by the due date.

Response:
The City's payroll departmem will be more diligent in its efforts Tor fiting all payroli tax

reports timely,

Pavroll Forms Filled Qut Incorrectly

Comditinn:
During the audit of the City of West Menroe’s payroll. we also nefed that the 941 payroll tax
forms were filled out incorreetly by including the pretax amounts in total wages. such as
pension contributions and health tnsurance payments. The amount witkheld and teported
fram employees was correet, bue the amount paid in for the emplover partion for social
security and medicare tax was vnderreported by o small amount

Criteria:
The: 941 total wages should be reported net of amounts withheld Yor pension and health
insurance contributions.

Eifect:
By not filling out the pavroil tax forms correedy, this could result i incorrect filings and
pavments reported 10 the taxing suthorities.
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CITY OF WEST MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2011 (conlinued)

FINDINGS - FINANCIAL STATEMENT AUDIT {continued)

112

Pavroll Forms Filled Out Incorrectly {continued

The City's pavroll department shouid amend the 2000 and 2001 quanierdy 931 paveold tax
forms.

Response:
The City's payroll department has amended the @41 payroll tax forms for all four quarters of
2010 and the Hirst two quarters of 201}, The payroil deparument has adjusied the information
form which the 941 payrall rax form informaton is taken lrom g order to il out the forms
correetly going forward,

Lack sf Inventory Control Over Food ar Convention Center

Condition:
During the awdit of the City's convention center aperations, i1 was noled through observations
and interviews with the director that no inventory 1s maintained on Tood that is stored on site
for upcoming evems. Substantial amounts of food items are kept in freezers and refrigerators
at the convention center bul no recards are Kept (o determing what is there, the cost of these
items or when they were received,

The City's convention center managemeni should have an inventory sysiem in place so thal at
any time they know whal is in storage and can benes track the food costs that are associated
with the events that are booked.

Lffect:
By nit having a system in place 1o track invenory, management at the convention cenier
can't know whalt is in storge or the cost of these items,

Reconupendarisn:
Management at the convention center should implement a system of inventory contral over
the (oad that is vrdered and maintained at the convention center 1o safeguurd controls and to
track of costs of food per event.

Response:
The Chy s implememing a food Joventony and purchasing svsiem at the Comvention Center
at the oime of the audi,
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CITY OF WEST MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND OUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011 (continued)

Thelt of Deposits at Kiroli Park

Condition:
The City determined that two emplovees at the City's Kirali Park were cashing checks that
were wriltes for odge rental and ather deposits, and issuing fake receipts for these deposits,
This had been ongoing Tor period of Bime tonger than the Tiscal vear ending June 33, 2011,

Criteria:
The City's police department determined deposits in excess of $59.000 were taken by cashing
checks issued by customers for deposits 1 rent the lodge or other pienic areas around the
park. The thelts were discovered after a customer asked for his deposit back and the two
emplovees could not pay it with funds maintained at the park.

The City should more closely monitor the sadekeeping of the deposits and keep them inoa
tocation, such as City Hall, where it would not be easy for nom approsed persons (o ageess
them,

Response:

We have instinsted additional contrels in order w0 fessen the likelihood of 1this happening in

the fulure.

*  New cash registers have been ordered and will be ingtalled at Kireh and at other locations
within the City that receive small amounts of noney from the public. such as event
cancessions and the frone desk a1 the Recreation Center,

*  The ability to issue receipts from the City's accounting softwitre is being made available
at the same Tocations lor aceepting farger payments for rent of facilitics, e,

* At Kireli Park, all payments for rental of facilities will be made ac Ciy Hall, The rental
contract will be compicted at Kiroli Park and then the customer will hring the signed
conrract to City Hall to pay.

¢ The customer will be issued a receipt from City Hall und will take the reeeipt back o the
park when ready for their event,

*  Acsigned and dated placard will be completed and displayed on the facitity being rented
on the dav of and For the duration of the event.

Along with the controls atready in place, these additional controls should fimit the possibility

of this happening in the future.

Cash Controls at Locations Quiside of Citv Hail

Condition:
During the audit. it was noted that Cash is received from custormers in locations other thai Ciy
Hall such as the recremion cemer, convemion cener, Kiroli Park and the Tke Hamilton Horse
Pavilion. Although it is net feasible for afl funds 1o be collected at Ciry Hall. a good system
of controls should be in place ar these remote tocations to ensure thai all funds collected are
deposited in the ¢ity’s bank accoumns,

e e


file:///vhere

11-6

CITY OF WEST MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011 (sontinued)

Cash Controls at Locations OQutside of City Hall (continued)

Criteria;
Controls over cash colleeted should be in place w ensure that all cash collected is deposited.

Liffect:
Because of the small amounis of fees collected an the park, recreation center and concessions
at the convention center and the horse pavilion, it allows for errors or nusappropriation of rhis
cash.

Recemimendation:
The Chy's management should review its conrruls that are in place for cash collections at its
sites puiside of ¢ity hall,

We have instituled addinonal controls over cash transactions a remote site.

*  New cash regisiers have beer ordered and will be installed at Kirolt and at other remoie
sites around the city that take cash from customers.

* The ability ta issuc receipts from the City s accounting software is being made available
at the sanie Jocations accepting larger payments for rent of Facilities or other payments,

Incomplete Budgets

Condition:

During the 2010 Louisiana Legislative regular session, requirements were added 1o the state
budget law ¢ffective January 1, 2011, tha required a budget message and a side-by-side
detailed cumparison of infarmation for the current year, ¥ear-to-date actual receipts and
revenues received and estimates of all receipts and revenues to be received the remainder of
the vear: estimated and actal revenucs itemized by source: year-1o-date actual expenditures
and estimates of all expenditures (0 be made the remainder of the vear temized by agency,
deparument, function. and characier: and the pereentage change Tor each item of information.
These items were not in the 2011-2012 proposed budget as required.

Effect:
By not having these items in the proposed budget. the City is in violation of LA R.S. 39:1305
of the s1ate budget law.

Recommendalion:
We recommenid that when the Chy adopts its next year's budget that these items also be
included with the budget report.

Response:
The City witl include these items in the 2011-2012 amended budgets and in next vear’s
adopied budgers,




CITY OF WEST MONROE, LOUISIANA
SCHEDUGLE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDER JUNE 30, 2011

Federal Grunts/Pass Through CFDA Agency or Pass -
Grantor/Program Title Number Through Number Expenditures

Department of Housing & Urban Development
Public and Indian Housing
HAP - Vouchers 14871 LAIRGVO ¥ 8 1,490,861

Departmient of Homeland Security

EF&S Nativnal Board Program 97.024 36600-002 5,353
Homeland Sevurity Grant 27067 2008-GE-T5-00123 9.332
Hazard Mitigation {Baffios) ¥7.039 Nune 294,572
Assistance lo Firefighters 97.044 EMW-2010-F0-02003 45,308

Lnvironmental Protection Agency
Office of Water

ARRA - Capital Grant for CWSRF §6.458 W04-2-001 997.510
ARRA - Capital Gramt for CWSRF 66.458 W05-2-001 940,317
* 1.937.827

Department of Justice
ARRA - Edward Byrne Justice Asst Grant 16.803 B-82-&-064 78.304
ARRA - Edward Byrne Justice Asst Giranr 16.804 200958-B9-294 46.228

Burcau of Justice Assistance
Bullet Proof Vest Grant 16.607 Nane 3.261

Edward Byrne Mom Justice Assistance Grant

Multi-Jurisdictional Task Force 16.738 B10-2-009 127,113
Safestreets Violent Crime Iniliative 16,738 16GE-NO-64194 17.628
134.74]

Project Safe Neighborhoods 16.609 F19-8-006 7.334

Department of Transportation
Federal Transit Administraiton

Section 3311 - Operating Assistance - Computers 20.509 LA-BG-X001 6,600
Section 3311 - Operating Assistance - Gunerators 20.509 LA-86-X00) 16.331
Section 3311 - Operating Assistance - Vans 20.509 LA-86-XD0T 146,748

199,679

Federal Highway Administraiion
ARRA - Highway Planning and Coenstruction 20,203 742-37-0020 % 1,538,804

Highway Safety Commission
PD Year Long Overtime 20.600 PT2010310000 !
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CITY OF WEST MONROE, LOUISIANA

SCHEDRULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30). 2011

Federal Grams/Pass Through
Grantor/Program Tirhe

Corporation for Nationu! and
Community Service
AmeriCorps
AmeriCorps

Office of Educational Research & Improvement
Department of Education
Twenty-First Century Community
Learning Centers - Riverbend Elementary

Executive Office of the President
HIDTA Overtime Reimbursement

=Deneacs Major Federal Assistanee Program.

CFDA Agency or Pass -

Number Through Number Expenditures

94.006 Q6 AFHLAQOT002C 27.035

94006 06 AFHLAOOI 173,410
200,445

84287 28083CP4-31 54,787

93.001 GTOGCo00LA 34,980

Sev azcompanying Notes to Schedule of Dypendiures of Federal Avards,
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CITY OF WEST MONROE, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES
OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2011

General

The Schedule of Expenditures of Federal Awards presents the activity of all federal award programs
of the City of West Monroe, Louistana.  The City of West Monroe. Louisiana reporting entity is
defined in Note 1 1o the City’s primary government financial statemnents. Al federal award programs
received directly frum federal agenctes, us well as federal awards passed through other government
agencies. is included on the schedule.

Busis of Accounting

The Schedule of Expenditures of Federal Awards is presented using the acerual basis of accounting,
which is described in Note T to the Chy's primary government {inanciafl statemenis. The information
in this schedule s presented in accordance with the requirements of OMB Circular A-133, Audlits of
Srates. Local Goveramenss, and Non-Profit Organizarions. Therefore, some amounts presented in
this schedule may differ from amounts presented in. or used in the preparation of, the basic financial
statements.




CITY OF WEST MONROE, LOUISTANA
SUMMARY SCHEDULE QF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 201 1

Fnternal Control and Compliance Material to Federal Awards

There were no findings reluting 1o this category.

Lnternal Control and Compliance Material to the Financial Statements

10-1

1¢-3

Debnguent Utility Customer Accounts

Condition:
Although during the audit we noted significant improvemem in cuning of{ delinquent
accounts from prior vear, during our testwork of delingquent wtility customers, we noted that
in many instnces customers were allowed o remain on the waler and sewer systemy longer
that the established minimum for cutoff for non-payment. In some cases, the customers leave
the City owing the payment and the City never collects it which causes the penaltics o grow
exponentially.

Recommendation:
The City should enfarce more rigidly its water and sewer cutoff procedures for customers that
don’t make timely payments or any payments art all.

Current Siatus:
The City instituted 4 zero tolerance policy oo all delinguent accounts.

Litility Fund Accounis Receivable

Condition:
As nated in priar year, during the audit of the utility fund, the accouns rececivable had
numerous accounts that were old and no longer collectible because the customer had moved
and not notified the City, This resulted in substantial penalties aceruing on these accounts
causing an oversluternent of accounts receivable,

Recommendation:
The City should determine which accounts are not cobectible and write them off the
subsidiary Jedger and adjust the receivable aceordingly,

Current Status:
The City has writien off all old and uncolleetible amounts and hay adjusted the general ledger
accordingly.

Missing Daily Bank Deposit

Condition:

The City determined a money deposit comaining $32,945 was missing.  The offices located
inside city hall were under rezonstruction and were in total disamay.  There were also
numerous contractors, laborers and inmates walking in and out of the offices. The emplovee
that prepared the deposit and the employee that takes the acnual deposii 10 the bank were both
interviewed by police detectives. The bank showed no record of the deposit ever heing made.
Due to no video security of city hall and no other leads. the case was determined inactive by
the detectives.

-1
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CITY OF WEST MONROE, LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE_YEAR ENDED JUNE 30, 2011 (continue)

Missing Dally Bank Deposit (continued)

Recommendation:

The City should more closely monitor the safekeeping of the deposits and keep them in a
location where twould not be casy Tor non approved persons 10 gecess them,

Current Stinus:

We have instituted additional controls in order to not have this tvpe of aceivity happen in the
future.

Grant Administrator

Condition:

Currently. the City of West Monroe recvives numerous federal and siate grants and other
funding. At the present iime, several departments and individuals oversee their particular
grants,  When the funds are electronically transferred @ the City, some are dilTicult to
determine which grant they belong 10 and are being recorded in the general ledger in the
Wrong account

Recommendation:

The City's management should consider creating a position of geant administrator to oversce
all federal and state gramis the City receives.  Also. each department shoold be required to
notify the grant administrator if @ new grant is applied for or received.

Current Stats:

The City feels that it is not cost beneficial to hire another cmployee or give this responsibility
to an existing cmploves bucause of the work involved.
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CAMERON, HINES & ITARTT
(A Professioual Accomnting Carporation)
Certified Public Accountants
ng Addpesy: 1004 Regency Place

INDEPENDENT ACCOUNTANTS' REPORT ON
APPLYING AGREED-UPON PROCEDLURES

To the Honorable Mavar and
Board uf Aldermen
City of West Monroe, Louisiana

We have performed the procedores included in the Lowisiana Government Aucdit Guide and cnumerated below
which were agreed (o by the Mavor & Aldermen of the City of West Monroe, Louisiana and the Legislative
Auduter, State of Louisiana, solely 1o assist the users in evaluating the Mayor & Aldermen's assertions sbout City
of West Monroe, Louisiana’s compliance with certain laws and regulations during the year ended June 30, 2011
included in the accompanying Louvisiana Anestation Questionnaire. The Mayor & Aldermen of the City of West
Monroe, Louisiana are responsible for its financial records and compliance with applicable laws and regulations,
This agreed-upon procedures engagement was performed in accordance with auesiation standards estublished by
the American Institute of Cenified Public Accountants and applicable standards of Govertmenr Awditing
Srandards. The sufficiency ol these procedures is solely the responsibility of the specificd users of this report.
Consequently, we nke no representation regarding the sufficiency of the procedures deseribed betow cither far
the purpose for which this report has been requested or for any other purpose.

Financial Management
1. Determine if management (Mavor and Aldermen) were presented with timely and accurate monthly financial
statements, including  budger-to-acwal comparisons on fundds of the entity, during the year under

examiapation,

Management was presented with timely and accurate monthly financial staternems, including |)l.ldLL'l o-
actual comparisons on Munds of the entity, during the vear under examination,

2.0 W managemant was deficit spending during the period under examination. determine i there is a
format/written plan to elimenate the deficit spending and whether management is monitoring the plan.
There was no deficit spending during the period under examination.

3. Determine if there are written policies and procedures fur the following financiat/business funciions of the

entily:
a. Budgeting, including preparing, adopting, manitoring, and amending the budget.

There are writien policies and procedures for budgeting, including preparing. adopling, monitoring, and
amending the budget.

Mhare (318) 123
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b. Purchasing. including (1} how purchases are initiated: (2) how vendors are added to the vendor Hst: £3)
the preparation and approval process of purchase requisttions and purchase orders; (9 checks and
balances to ensure complisnce with the public bid law: and (3) documentation required to be maintained
for all bids and price quotes.

There are writtent policies and procedures for purchasing. including (1) how purchases are initiated; (2)
how vendors are added to the vendor lisi: (3) the preparminn and approval process of purchase
requisitions and purchuse orders: (4) checks and balances (0 ensure compliance with the public bid law:
and (3} documentation required to be maintained For all bids and price quotes.

c. Disbursements. including processing. reviewing, and approving.

There are written policies and procedures for disbursements, including processing, feviewing, and
approving.

d. Receiprs, including receiving, recording, and preparing deposits.

There are writien policies and procedures for receipis. including receiving, recording, and preparing
depusits,

Credit Carrls

fw

e

Obiain from management a listing of all active eredit cards for the period under examination. including the
card numbers and the names of the persans who maintained possession of the cards.

We obtained frum management a Listing of all active eredit cards {or the period under examination. including
the card numbers and the names of the persons whao rmaintained possession of the cards,

Obtain and review the entity™s writien policies and procedures for eredit cards and determine if the following
1s addressed:

= How cards are to be conrofled

¢ Allowable husiness uses

*  Documentation requiremnents

*  Required approvers

»  Montoring card usage
We obtained the City of West Monroe, Louisianu's writen poticy and procedures for credii cards and
deterntined that it docs addresses how cards are o be controlled. allowable business uses, documentation

requirements, required approvers. and manitoring card usage.

Obtain the monthly statements for all credit cards used during the period under examination and sclect for
detailed review, the two largest {dollar amount) statements for cach card.

We obtained the monthly statements for all credit cards used during the period under examinaion and
selected for detailed review, the two largest {dollar amount) statemems for cach card.

B0
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A. Obtain the entity’s supporting documentation for the purchasesicharges shown on the sclected monthly
statemenis:

We obtained the entity’s supposting documentation for the purchases/charges shown on the selecied
monthly statenents.

«  Determine if cach purchase is supported by:

(9]

An ariginal itemized receipt

2 Decumemation of the business/public purposes

.

> Oher documeniation as may be reguired by policy
We determined that each purchase was supported by an oniginal temized receipt with 11 excéptions
totaling $512.15, the documentation of the business/public purposes with 1 exception totaling $69.00,
and other documentation as may be reqguired by paolicy,
+  Determine if each purchase is:
< Ioaccordance with thresholds or guidelines esiablished in the policies and procedures

= Foran appropriate and necessary business purpose relative Lo the entity

We determined that cach purchase was: in accordance with thresholds or guidelines established in the
policies and procedures. and was for an appropriute and necessary business purpose relative 1o the entity.

o Determine if any purchases were made for personal purposes. I there are purchases made for
persanat purposes, determing the datedst of reimbursement

We determined there was 1 purchase made for personal purposes wtaling $1.743.62, and was reimbursed
Aungusr 31, 201 0.

*  Determine  iF any purchases  effectively  circumvented  the  entity’s  normal
proscurement/purchasing process and/or the Lowisiana Public Bid Law

We determined that no purchases effectively circumvented the entity’s normal procurement/purchasing
process and/or the Louisiana Public Bid Law.

B. Determine if there was any duplication of expenses by comparing all traved and related purchases to the
appropriaie person’s expense reimbursemeni reparils).

We determined thar there was no duplicanon of expenses by comparing all travel and related purchases
to the appropridte persun’s expense reimbursement report(s).

s 7]
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C. Determine if cach monthly eredit card statement Gineluding supporting documentation] was reviewed
and approved, inowriting, by somwone other than the person making the purchases.

We dutermined that each monthly credit card statement Gneluding supporting docuneniation) was
reviewed and approved. i writing, by sameane other than the person making the purchases.

D Detennine if finance charges and/or late fees were assessed on the monthly statements.
We determined that no firance charges and/or late fees were assessed on'the monthly statements.
Travel and Expense Reimbursement

1. Obtain and review the entity’s written policies and procedures for travel and expense reimbursement and
determine if the fellowing is addressed:

L

Allowable vxpenses

Dallar thresholds by category of expense
c.  Documnentation requireéments

d.  Required approvers

o

We ohtained and reviewed the entily's writlen policies and procedures far travel and expense reimbursement
and determined that i addresses all of the previously listed criteria explicitly.,

2. Obtain a listing of all travel and related expense retminrsements during the period under examination and
select for review, the one person who was reimbursed the most money:

We obtained a listing of all rravel and related cxpense reimbursements during the period under examination
and selected for review, the one person who was reimbursed the most maney.,

A. Obtain all of the cxpense reimbursement reports of the selected person. including the supporting
documentation. and select the three largest (doliar) expense reporis 10 review in detail:

We oblained 2l of the expense reimburserient reports of the selected person, including the supporting
documentation. and selected she three largest (dollar) expense reports (o review in detail.

= Duererming it cach exponditure is:
o Rennbursed in accordance with written policy
¢ In accordance with thresholds or guidelines established in the polwcics and procedures
< For an appropriate and necessary business purpose relative to the ravel
We determined that cach expenditure is: reimbursed in accordance with written policy. in accordance

with thresholds or guidelines established in the policies and procedures. and for an appropriate and
necessary business purpose relative to the travel,
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= Determine if each expenditure is supported by:

o Anonginal nemized receipt

[

Documentation of the business/public purpase
= Other documenation as may be required by policy

We determined that cach expenditure is supporteid by: an original itemized receipt. documentation of the
business/public purpase, and oiher documentanion as may be required by policy,

= Determine if any of the expenditures were for personal purposes
We determined that none of the expenditures were for personal purposces.

*  Determine if vach expense report (including documentation] was reviewed and approved. in
writing. by someone other than the person receiving reimbursement

We determined that each expense report (inctuding documentarion) was reviewed and approved, in
writing. by someone other than the person receiving rembursement.

Determine if there was any  duplication of expenses by comparing  the expense  reports o
charges/purchases made on credif card(s).

We determined that there was no duplication of expenses by comparing the expense reports to
charges/purchases made on credit card(s).

Contracts

1. Obtain and review the entity's written policies and procedures for contracts/contracting, including leasing.
and determing if the following is addressed:

Types of services requiring written contracts
»  Standard terms and definitons

*+  Lepalreview

s Approval process

= Monitoring process

We nhtained and reviewed the entity’s writien policies and procedures for contracts/contracting, including
leasing. and determined that the following is addressed: tvpes of services requiring writien contracis,
standard terms and detintions, legal review, approval process, and monitoring process.

)

Determine if the entity has centralized control and oversight of contraets to ensure that scrvicesideliverables

received and payments made comply with the terms and conditions of the contracts

We determiined that the eniity has centralized contro) and oversight of contracts and ensured that
services/deliverables received and payments made comply with the werms and conditions of the contracts.

§3
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3. Obtain and review the accounting records for the period under examination 1o idemtify individuals/businesses
being paid for comruacted services. Setect the five “vendors” that were paid the most money during the

pertod and for each

*  Determine if there i a formal/writen contract that supports the services arrangement and Lhe
total amount paid

*  Determine the business legitimacy of the vendor if not known by the auditor

We obtained and reviewed accounting records  for the  period  under examination o identily
individuals/businesses being paid Tor contracted services. We selected the five "vendors™ that were paid the
mast money during the period and for cach. determined that there is a formal/writien contract that supports
the services arrangement and the roral amount paid. amd determined the business legitimacy of the vendor.

4. Obtain a listing of all active contracts and the expendilures made during the period under examination.
Seleet for detailed review, the largest (dollar amount) contract n each of the following catcgories that was

entered into during the period

1. Services

Y

Materials and supplies

“d

Public Works
We obtained a listing of al active contricts and the expenditures made during the period under examination.
We selected for detailed review, the largest (dollar amount) contract in each of the previously listed
categories that was entercd imo during the period
A. Obtain the selected contracts and the related paid invoices and:

*  Dotermine if the contract s a related party transaction

W determined none of the selected contraets were related party iransactions

*  Determine if the transuerion is subject 10 the Louisiana Public Bid Law:

]

If yes, determine if the entity complicd with all requirements

-~

¢ If no. determume if the entity provided an open and competitive atmosphere for the
transuction/work

We delermined the transactions subject 10 Louisiana Public Bid Law complied with all requirements
without exception.
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Determing if the contract was awarded under the reguest Jor proposals method. I done so,
obtain all proposals and the evalustionfseoring documents o determing if the comntract was
awarded to the most responsible offeror whuse proposal was the most advantageous taking into
consideration price and other evaluation facturs set forth in the request for proposals.

We determined none of the selected contracts were awarded under the sequest for proposals
miethod.

Determine if the procurement wias made “off” state contract {as opposed to following the
compelitive bidding requirements of the Louisiana Public Bid Law). I dune so, determine if the
boari formally adapted the use of the Louisiuna Procurement Code (RS, 39:1551-1733), the set
of laws thar govern most state agencivs’ purchases of certain services, materials and supplies,
and major repairs.

We determined none of the selected procurements was made "off”™ state contract.,

Determine #f the procurcment related 1o homeland security and was made from federal General
Services Administration {GSA) supply schedules, Tf dene s, determing il the entity {1} utilized
a Looisiana licensed distributor: 12) used the competitive ordering procedures of the federal
GSA; and (3) receivad prior approval from the direetor of the State Otlice of Homeland Seeurity
and Emergency Preparedness, or his designee

We determined none of the selecred procurements was relaied to homeiand security and made
irom federal General Services Administration (GSA) supply schedules.

Determine if the entity “piggyvbacked™ onto another agency’s contract. I done so, determine
there is documentation on file that clearly demonstrates the contract was previously bid, viable
coniract and the price paid by the enrity was the same as that contract’s bid price

We derermined the entity did not “piggyback”™ onto another agency 's contract,

Doterming il the contract was amended.  If done so. determine whether the original contract
contemplated or provided for such an amendment. Furthermore, determine if the amendment is
outside the scope of the original contract, and if so, whether it shouid have been separately bid
and contracted.

W determiined that none of the selected contracts were amended,

Determine if the invoices received and payments made during the period complied with the
terms and conditions of the contract.

We: determined that invaices reeeived and paymems made during the period complied with the
terms and conditions of the selected contracts.



Tu the Honorahle Mavor and

Board of Aldermen

City of West Monroe, Louisiana
Page R

= Derermine if there is written evidence shat the entity's legal adviser reviewed the contract and
advised entering nto the contbract.

Wy determined there is written evidence thut the entity's fegal advisor reviewed rthe selected
contracts and advised entering into the selected contructs,

*  Determine if rhere 1s documentation of board approval, if required

We determined there s documentation of board approval of selected contracts,

Fayroll and Personnv!

g

wd

Obitain and review the entity’s written palicies and procedures for payroll and personnel and determine if
they address the processing of payroil, including reviewing amd spproving time and attendance records.
including feave and overtime worked.

We obtained and reviewed the enfity’s written policies and procedures for payroll and personnel and
determined that they address the processing ol pavroll. including reviewing and approving Hme and
attendance records, including leave and overtime worked.

Obtain a listing of cmployment contracts/agreements in force during the period under examination. Scleet
the Jargest (doller amount} employment contract and determine if all pavinents issucd during the period
under exannination were done i strice aceordance with the wons and conditions of the contract,

We obtained a listing of employment contractsfagreements in foree during the pertod under examination.
We selected the largest {dollar amount) employment contract and derermined thart all payments issucd during
the period under examinion were done in strict accordance with the wermis and conditions of the contract.

Seleet the anendance and leave records for one pay period and:

= Determine if all employees are documenting their daily attendunce and leaving le.g., vacation,
sick, vie ).

*  Determine i supervisors are appraving., in writing, the attendance and leave of ali employvees.

+ Determine if the ently is maimaing accurafe written leave records [e.g.. hours carned. hours
used. and balance availablel on all eligible enployees.

We selected the attendance and leave records for ane pay period and determined that all emplovees are
documenting their daily attendance and leaving fe.g.. vacation, sick. ete.). determined that supervisors are
approving, in writing, 1he atiendanee and leave of ufl emplovees. and determined that the entity s
maintaining accuraie written leave records (e.g., hours earned, hours used. and balance available) on all
eligible employees,

86
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6.

Select the five highest paid emplovees and determine i changes made to their hourly pay ratesisalaries
during the period under examination were approved in writing and in accordance with policy.

We selected the five highest pard employees and determined that changes made 10 their hourly pay
rates/sabarics during the period under examination were approved in writing and in accordance with policy.
Seleet the five largest lermination payments {v.g.. vication. sick, compensatory time. ete.) made during the
period under examination. Determine if the pavments were supponed by documentation, made in striet
accordance with policy andfor comtract, and properly approved.

We seleeted the five largest termination payments {e.g., vacation, sick, compensatory time, ete.} made during
the period under examination. We determined that the pavments were supported by documentation. made in
strict aeeordance with policy and/or coniract, and properiy approved.

Determine if any employees were also being paid as contract labor during the period of examination.

We determined there were no employees who were also being paid as comtract labor during the peried under
examination.

We were not engaged 1o, and did not. perform an exininaiion, the ohjective of which would be the expression of
an opinion On management’s asseriions.  Accordingly, we do not express such an opinion. Had we perfonned
additional procedures. other maters might have come to our atention that would have heen reported e you

This report is inended solely for the use of managenent of 1he Chty of West Monroz, Louisiapa and the
Legislative Auditor, State of Louaisiana and should not be used by those who have not agreed (o the procedures
and taken responsibility for the sufficiency of the procedures for their purpescs.  Under Loulsiana Revised
Statute 24:513. this report is distributed by the Legislative Auditor as a public document.

@Mm)w_é Noatt CA-PA(‘.)

November 16, 2011
West Monroe. Louisiana



Corrective Action Plan

Credit Cards 3.A.:

Caondition:

Il was determined that 11 ilems were not supported by an original itemized receipt totaling $512.15 and 1 item
had no documentation of the business/public purpose that toiated $69.

Corrective Action Plan:
The City will continue to improve tn this arca by monitoring more closely all stems that support all credit card
(ransactiuns,

Credir Cards 3.A.:

Condition:
i was determined that there was | purchase made for personal purposes that totated $1,743.62 which was
reimbursed on August 31, 2010,

Corrective Action Plan:

As with the previous condition, the City will continue o improve in this area by monitoring more closely ali
items that support all credit card iransactions.  The cmplovee reimbursed the amoumt owed to the City
immediately upon notification.
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