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May 22, 2009 

Independent Auditor's Report 

Recrcatioji and Park Commission for 
the Parish of East Baton Rouge 

Baton Rouge, Louisiana 

We have audited the accompanying fmancial statements ofthe governmental activities, and each 
major fund, ofthe 

Recreation and Park Commission for 
the Parish of East Baton Rouge 

as of and for the year ended December 3 1, 2008, which collectively comprise the Commission's hasic 
fmancial statements as listed in the table of contents. These linancial statements are the responsibility of 
the Commission's management. Our responsibility is lo express opinions on the.sc financial statements 
t")ased on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Governmcnf Auditing 
Standards, issued by the Comptroller General ofthe United Slates. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the financial statemenis are free of 
material misstatement, An audil includes examining, on a te.st basis, evidence supporting the amounts and 
disclosures in the fmancial statements. An audil also includes assessing the accounting principles used 
and significant estimates made by management, as well as evaluating the overall financial statement 
presentation, Wc believe that our audit provides a reasonable basis for our opinions. 

In our opinion, the financial stalements referred to above present fairly, in all material respects, the 
respective financial position ofthe governmental activities, and each major fund, ofthe Recreation and 
Park Commission for the Parish of Etist Baton Rouge, as of December 31, 2008, and the respective 
changes in financial position and the respective budgetary comparisons for the General ITind and the 
Special Revenue Enhancement I'und for the year then ended in eonfoimity with accounting principles 
generally accepted in the United States of America. 



Ill accordance with Government Auditing Standards, we have also issued our report daled May 22, 
2009, on our consideration ofthe Recreation and Park Commission for the Parish of East Baton Rouge's 
internal control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of thai report is lo describe 
the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing and not to provide an opinion on the inlernal control over financial reporting or on compliance. 
'fhat report is an integral part of an audit performed in accordance with Government Auditing Standards 
and important in tissessing the results of our audit. 

Our audit was conducted for the purpose of forming opinions on the financial slniements thai 
collectively comprise the Recreation and Park Commission for the Parish of East Baton Rouge's basic 
linancial statemenis. Ttie accompanying schedule of expenditures of federal awards is presented for 
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, 
Audits of Stales, l.ocal Governments, and Non-Profit Organizations, and is also not a required part ofthe 
hasic financial statements of the Recreation and Park Commission for (he Parish of Cast Baton Rouge. 

The management's discussion and analysis information on pages 5 through I 1 is not a required part 
ofthe basic financial statements but is supplementary information required by accounting principles 
generally accepted in the United States of America, We have applied certain limited procedures, which 
consisted principally of inquiries of management regarding the methods of measurement and presentation 
ofthe required supplementary information. However, we did not audil the information and express no 
opinion on it. 

Yours truly, 

AWz^/4^ Waitmejm ^ IMAUI^ ^ . t f i 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31, 2008 

As financiaf management ofthe Recrealiou and Park Com/nission for Ihe Pari.sh of East Baton Rouge 
(BREC) we offer readers of these financial statements an overview and analysis of BREC fmancial 
activities, This narrative is designed to assist readers in focusing on significant financial issues, identify 
changes in financial position, identify material deviations from approved budget documents (if any) and 
identify individual fund issues or concerns. 

Management's Discussion and Analysis (MD&A) is designed to focus on (he current year's activities, 
resulting changes and currently known facts. 

FINANCIAL HIGHLIGHTS 

Assets ofthe Recreation 'dud Park Commission exceeded its iiabililics on L')ecember 31, 2008 
by $124,905,719 (net assets), Ofthis amount, $'27,395,31 I (unrestricted net assets) may be 
used to meet ongoing obligations to our creditors. 

As of December 31, 2008, (he primary governmental funds reported combined ending fund 
balances of $73,052,072, an increase of $1,072,155 in comparison with the prior year. 
Approximately 47% ofthis total amount, $34,640,265 is available for spending al BREC's 
discretion (unrestricted fund balance). 

OVERVIFAV OF THE FINANCIAL STATEMENTS 

With implementation of Governmental Accounting Standards Board Statement 34, a government's 
presentation of financial statements has greatly changed. This is the sixth year that BREC has adopted 
the new format. The new statements focus on the Commission as a whole (government-wide) and its 
major individual funds. Both perspectives (government-wide and major fund) allow tlic reader to address 
relevant questions, broaden a basis for comparison (year- to-year or government-to-government) and 
enhance BREC accountability, 

Covernnient-Widu Financial Statements 

Government-wide finaneial statements are designed to he similar to private sector businejis in thai all 
governmental and business-type activities are consolidated into columns which add to a total for the 
primary government, Tliese .statements combine Governmental Fund's curreni financial resources with 
capital asseis and long-term obligations. Donated infrastruclure is Included. There are no other 
component units to which BREC may lie obligated to provide financial assistance; and no other 
component units are represented in these statements. 

The Statemenl of Net Asseis presents information on all the Commission's assets and liabilities, with the 
difference between the two reported as net assets. Over time, changes in net asseis may serve as a useful 
indicator of whether or nol tlie financial position ofthe Commission is improving. 

The Statement of Activities presents information showing how BREC net assets have changed during 
the most recent fiscal year. All changes in ncl assets are reported as soon as the underlying event giving 
ri.scto the change occurs, regardless ofthe timing ofthe related cash flows, Thus, revenues and expenses 
are reported in this .'̂ tatcn^ent for some items thai will only result in cash fiows in future fiscal periods. 



Recreation and Park Commission for fhe Parish of East Baton Rouge 
Management's Di.scussion and Analysis 

December 31, 2008 

Government-Wide Finaneial .Statements (Continued) 

For example, uncollected (axes and earned but unused vacation leave result in cash fiows for future 
periods, I1ic focus ofthe Statement of Activities is on both (he gross and net cost of various activities 
which are provided by the government's general tax and other revenues, This is intended to summarize 
information and simplify (he user's analysts of cost of various governmental services and/or subsidy lo 
various business-type activities. 

Governmental acllvities rcfiect tiiose recreation programs provided by BREC to the general public such 
as golf, tennis, sports leagues, cla.sses, etc; and maintenance of park facilities. Also included in 
govemmental activities are the programs and maintenance of special facilities such as the Baton Rouge 
Zoo, Magnolia Mound Plantaiion House, Bluebonnel Swamp and others. Since all of BREC's activities 
are government type, there is no presentation of business-type activities reflected in these financiaf 
statements. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. Traditional users of governmental financial statements will 
find the fund financial statements presentation more familiar. The focus is now on major funds rather than 
generic fund types. 

Governmental Funds arc used to account for essentially the same functions reported as governmental 
activities in the government-wide financial stalements. Tbe Govemmental Major Fund presentation is 
presented on a sources and uses of liquid resources basis. This is the manner in which the budget is 
developed based on generally accepted accounting principles (GAAP) basis. Unlike Ihe government-wide 
financial statements, governmental fund financial statements focus on near-term ouifiows of spendable 
resources, as well as on balances of spendable resources avaifable at Ihe end ofthe fiscal year. Such 
information may be useful in evaluating a government's current financing requirements. The Commission 
has presented the General Fund, Special Revenue Enhancement, Debt Service, Capital Projects 
Finhancemcnt and the Capital Projects Fund u.s major funds. 

InfriLstructiirc A.*iscts 

General capital asseis include land, improvements to land, easements, buildings, vehicles, machinery and 
equipment, exotic and domestic live animals, infrasliucture, and all other tangible assets that are used in 
operations that have initial useful lives greater than two years and exceed the government's capitalization 
threshold (See Foolnole ft4: Changes in Capital Assets). Donated infrastruclure assets are capitalized and 
are included in capital asset balances at market value at the date of acquisition. Prior lo the 
implementation ofthe new reporting model, no depreciation was charged on general capital assets. 
Accumulated depreciation was recorded for the first time based on the date of acquisition and the lifespan 
of llic assets in the 2002 financial stalenient.s. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31, 2008 

Notes to the Financial Statements 

The notes provide additional information essential lo a full understanding ofthe data provided in the 
government-wide and fund financial statements. The notes to the financial stalements are a required part 
of the basic financial statements, 

Government-Wide Financial Analysis 

•fhe following table reflects the condensed Statement of Net Assets for 2008, 2007 and 2006. 

Recreation and Park Commission for the Parish of East Baton Rouge 
Condensed Statement of Net Assets 
December 31. 2008, 2007, and 2006 

2008 2007 2006 
Assets 

Current and Other Assets $77,087,720 $62,107,57 i $57,445,378 
Restricted Assets 11.570,256 21,724.101 30,156,601 
Capital Assets 99.654,856 90.882,475 78.703,605 

Total iisseis 188,312,832 174.714.147 166,305.584 

Liabilities 
Current Liabilities 18,115,508 14,291.641 15.658,880 

Long-Term Liabilities 45.291.605 44.698.100 46.389.403 

Total Liabilities . 63.407.113 58.989.741 62.048.283 

Net Assets 

Invested in Capital Assets, 
net of related debt 57,654,475 59.416,064 60,803,044 

Restricted 39,855.933 44,010,477 17,583,665 
Unresfricted 27.395.3 M 12.297.865 25.870,592 

Total Net Assets J24,905.719 1X5.724,406 104.257,30J. 

Approximately 46% ofthe Commission's net asseis as of December 31, 2008 refiects investment in 
capital assets less any outstanding debt used to acquire those assets (land, buildings, infrastructure, 
animals, machinery and equipment), BREC uses these assets to provide services to the public, 
consequently these assets are not available for future spending. Although the Commission's investment 
in its capital asseis is repotlcd net of related debt, it should be noted that the resources needed to repay 
this debt niust be provided from other sources, since the capital assets themseivcii cannot be used lo 
liquidate Diese liabilities. Another 32% ofthe Commission's net assets arc subject to external restrictions, 
included arc reserves ofthe General Fund and the entire Fund Balance ofthe Capita! Improvement Fund. 
'fhe remaining 22% of net asseis, unrestricted asseis, may be used lo meet ongoing obligations of the 
Commission to citizens and creditors. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31, 2008 

(;overnment-Wide Financia! Analysis (Continued) 

11ic following table provides a summary ofthe changes in net assets for the year ended December 3 I 
2008 wilh comparative figures for 2007 and 2006: 

Recreation and Park Commission fur the Parish of E;ist Baton Rouge 
Condensed Statement of Changes in Net Assets 

Years Ended December 31, 2008. 2007, and 2006 

2008 2007 2006 
Revenues 

Program Revenues 
Charges for Semecs $7,881,780 $7,934,347 $7,736,75! 
Grants 20,066 49^^06 41,679 

General Revenues 
Ad Valorem 'fax 45,074,749 40,191,143 36,978,975 
Slate Revenue Sliaring 1,589,553 1.586,135 1,3 14,000 
Other General Revenues 2.289.629 3.258.474 3.125.805 

Total Revenues 56.855.777 53.464.805 49.197.210 

Expenses 
Administrative and Planning 13,151,917 11,828,284 12.122,387 
Maintenance Department Operations 9,363,937 7,889,006 7,000.031 
Recreation Program Operations 13,193,864 11,164,327 8,706,926 
Golf Operafions 5,855,868 5,259,464 3,487.257 
Community Outreach Programs 449,418 502.778 2,318,555 
Zoo Operations 3,800.604 3,442,931 3,196,071 
Interest on long-term debt 1.858.856 1,910.910 1.960.258 

Total Expenses 47.674,464 41.997.700 38,791,485 

Increase in Net Assets 9,181.313 1 1.467,105 10.405,725 
Net Assets, beginning of year 115,724.406 104.257.301 93,851,576 

Net Assets, end of year J 24.905.719 115.724.406 104.257.301 

Financial Analysis ofthe Commission's Funds 

As noted earlier, BREC uses fimd accounting lo ensure and demonstrate compliance with finance-related 
legal requirements. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31, 2008 

F''inancial Analysis ofthe Commission's Funds (Continued) 

Uovernmeniul Funds'. 

Hie locus of BREC's governmental fiinds is to provide information on near-term infiows, outfiows, 
and balances o[ spendable resources. Such information is useful in assessing BREC financing 
requirements. In particular, imreserved fund balance may serve as a useful meiisure of a 
government's net resources available forspending at the end ofthe fiscal year. 

The general fiind is the chief operating fund ofthe Commission. At the end ofthe current fiscal 
year, unreserved fund balance ofthe general fund was $9,952,173, Vv'hile total fund balance reached 
$22,1 16,667. Compared with total fund balance of $19,078,578 at the end of2007, fund balance 
grew $3,038,089 during 2008. A key fiiclor contributing to this growth was an additional 
$3,099,347 in ad vafoiem tax revenues. 

Fund balance in the Capital Projects Fund increased $3,809,251 in 2008. The increase in the Capital 
Projects Fund's balance is due primarily to an increased emphasis on the "Imagine Your Parks" 
projects and a reduced cmphash on Capital Projecfs Fund projects, The Capital Projects Fund 
operates on a pay-as-you-go basis, and surplus cash balances remain available for those projects for 
construction at a later date. 

General Fund Budge(flt7 Highlights 

'fhe Louisiana Local Government Budget Act requires that the Commission adopt budget amendments 
whenever revenue collections fail to meet projections by more than 5%; ot when actual projected 
expenditures exceed budgeted expenditures by more than 5%; or when actual beginning fund balance fails 
to meet estimated beginning fund balance by more than 5% if fund balance is being used to fund current 
year expenditures. The budget amendments described in the next paragraph were made in 2008 al 
J3RF:C'S discretion for management's purposes, and were not required budget adjustments as defined by 
the Local Government Budget Act. 

The original General Fund revenue budget was $35,538,000. It vvas amended to $38,318,000 in 
December 2008, due mostly to an increase in the ad valorem tax revenue caused by a roll-forward of 
miilage in a reassessment year. Actual general fund revenues were $38,127,715 for the year ended 
l^eccmbcr 31. 2008. The unfavorable variance of $190,285 is due mainly lo lower than anticipated 
collections a( the Baton Rouge Zoo and other facilities (hat were impacted by damage from Hurricane 
Gustav. Many BREC facilities were experiencing favorable revenue variances until the storm, but lost 
ground due to extended closure, especially at the Baton Rouge Zoo. The original Generai Fund 
expenditure budget was $35,404,000. and It also was amended in December 2008. 'fhe budgel was 
increased to $38,072,000. An increase of $2,668,000 was appropriated to llie Maintenance Department 
to provide for the cost of recovery from Hurricane Gusiav, This adjustment represents the approximate 
cost of debris i-emoval and damage to buildings and grounds caused by the hurricane. Actual general fund 
expenditures were $35,089,626 for fhe yanT tn6c6 December 3). 2008. T))is resuhs in <) favorable 
variance of $2,982,374, or 8% as compared (o the budget. The actual excess of revenues over 
expenditures was $3,038,089 which is favorable compared lo Ihc budgeted surplus of $246,000. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31, 2008 

Capita] Asset and Debt Admini.stration 

Ca/)itai Asseis 

BREC's investment in capital assets tor its governmental type activities as of December 31, 2008 
amounts to $99,654,856 (net ofaccumulated depreciation). This investment in capital assets 
includes land, buildings and improvements, construction in progress, and moveable property 
consisting of furniture, machinery and equipment and live animals. Net accumulated depreciation 
represents approximately 41% ofthe original book value of all capital assets, and approximately 
51% of depreciable capital assets. Capital Asset additions in 2008 were $19,509,124, or 
approximately 29% ofthe book value of all depreciable assets. 

Recreation and Park Commission for the Parish of East Baton Rouge 
Capital A.ssels (Net of Depreciation) 
December 31, 2008, 2007, and 2006 

2008 2007 2006 

Land $25,600,220 $25,600,220 $25,600,905 
Construction in Progress 7.034.569 3.678,770 
Moveable Property and Equipment 3,697,003 4,1 17,182 4,35 ] ,293 
Immoveable Propeily 63.323.064 57.486.303 48,751,407 

•fotal 99.654.856 90.882,475 78.703.605 

Capital Project Funds 

'fhe Commission operates two funds for capital improvement projects. The first is the Capital 
Improvement F'und which is funded by the proceeds of a property tax of 2,05 mills. This fund operates 
on a pay-as-you-go basis. Total expenditures in 2008 ofthe Capital Improvement Fund were $4,297,940. 
•fhe second fund is the Capital Projects Enhancement Fund which is funded by a twenty year, 
$45,000,000 construction bond. Series 2005. Total expenditures in 2008 of the Capital Projects 
Enhancement Fund were $10,533,970. The combined total expenditures ofthe two funds in 2008 \vas 
$14,831,910. 

Major capital projects during the 2008 fiscal year included the following construction and renovation 
projects: 

City Park - Improvements to this community park were completed in 2008. Approximately 
$ 1,946.000 was expended in 2008, bringing total to $7,943,000 for golf course, tennis center. 
splash pad. paths, (rails, and many other improvements to the park grounds. 

Howell Park - Improvemenls to this community park were begun in 2008 and are in progress 
al the end ofthe y^^r, Approximately $1,656,000 was expended in 2008 for playgounds, trails, 
bridge, ball field renovations, parking lots, security lighting and other improvements, Work 
is approximately 60% complete as of December 31. 2008. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Management's Discussion and Analysis 

December 31, 2008 

C^apital Asset and Debt Administration (Continued) 

Capital Project Funds (Continued) 

Baton Rouge Zoo - Improvements to the zoo entrance, snack bar, souvenir stands, kid zoo and 
other amenity packages that were begun in 2007 were completed in 2008. Approximately 
$1,500,000 was expended in 2007, and $1,845,000 was spent in 2008. Work on the Asian 
animal exhibit area began prior to year end. Total expenditures for 2008 were $108,000 and 
with less than 5% being completed at year end, 

Zachary Sports Complex -Approximately $1,624,000 was expended in 2008 for soccer fields, 
ball fields, and a neighborhood park facihty at Flonochcr Road Park in Zaehary. 

Burbank Park - Approximately $1,608,000 was expended in 2008 for an expansion ofthe 
soccer complex, the addition of a "pinwheel" ball field complex, and expansion of roads and 
parking facilities at Burbank Park. 

Stanford Avenue - Improvements in 2008 to the Baton Rouge Beach included a pedestrian 
bridge, security lighting, landscaping and additions to parking facilities for $790,000. 

Nairn Drive - Major renovations to the recreation center were substantially completed in 2008. 
Total expenditures were $650,000 of which $584,000 was expended in 2008, 

Other - In addition to these projects, significant work Wiis accomplished at many neighborhood 
parks and playgrounds. Planning continues for a new family aquatic facility. There were site 
work and landscaping improvements for the administrative offices, additions to information 
technology systems and planning continues for new community parks and other projects. 

Long-Term Debt 

At the end of the calendar year 2008. the Commission had total bonded debt outstanding of 
$40,390,000. This bond issue is secured by 3,253 mills of ad valorem taxes. These bonds have a 
term of 20 years. 

Requests for Information 

This financial report is designed to provide a general overview of BREC finances for all those with an 
interest in the Commission's finances. Questions concerning any ofthe information provided in this 
report or requests for additional information should be addressed to the BREC Finance Department, P, 
O, Box 15887, Baton Rouge, LA 70895. 



Recreation and Park Commission for the Parish of Ea.st Baton Rouge 
Statement of Net Assets 

December 31, 2008 

Wimar>' Government 
Gnvernmenta! 

Activities 
As.seLs 

Cash and cash equivalents $ f 5,607,914 
Accounts receivable 4,050,869 
Ad valorem taxes receivable, net 44,819,223 
Investments securities 1 1,454,737 
Inventory 656,524 
Prepaid expenditures 30.682 
f)efcrred bond issuance costs 467,771 
Restricted cash and cash equivalents 11,570,256 
Capital Assets - non depreciable 32,634,789 
Capital Assets - depreciable, net 67,020,067 

Total asseis 188,312.832 

Liabilities 
Accounts payable 3,075,122 
Accrued expenses payable 1,159,147 
Note payable 10,000,000 
Amounts held for others 421,199 
Claims payable 704,240 
Deferred revenues 85,309 
Noncurrent liabilities: 

Due within one year 2,670,491 
Due in more than one year 45.291.605 

Total riahihties 63.407.113 

Net Assets 
Invested in capital assets, net of related debt 57,654,475 
Restricted 

Capital projects 38,369,869 
Dcbl service 1,486,064 

Unrestricted 27,395.311 

Total iiel assets 124,905,719 

'fhe accompanying notes are an integral part of Ihese financial statements. 
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Recreation and Park Conmiission for the Parish of East Baton Rouge 
Statement of Activities 

Year Ended December 31, 2008 

Funcfion/Proi^ram 
Primary Government 

Governmental acfivities 
Administrative and planning 
Maintenance department operations 
Recreation program operations 
Golf operations 
Zoo operations 
Conununity outreach 
Interest on long-ierm debt 

Total Rovcmmental activities 

General Revenue 
Property taxes 
Stale revenue sharing 
Earnings on investments 
Donations and miscellaneous 
Bond premium amortization 
Grants 

Total general revenue 

Change in Net Assets 

Net Assets, Beginning of Year 

Net Assets, End of Year 

Expenses 

$13,151,917 
9,363,937 

13,193,864 
5.855.868 
3,800.604 

449.418 
1.858.856 

47.674,464 

Total 
Charges for Governmental 

Service Acfivities 

$2,526,077 
3.640,525 
1.715.178 

($13,151,917) 
(9,363,937) 

(10,667,787) 
(2,215,343) 
(2.085,426) 

(449,418) 
0.858.856) 

7.881.780 (39.792.684 

45,L')74,749 
1,589,553 
1,722,644 

516,494 
50,491 
20.066 

48.973.997 

9,181,313 

1 15.724.406 

124.905,719 
' ' • . ' • ' 

'fhe accompanying notes are an integral part of these financial statements. 



Recreation and Park Commission for the Parish of East Baton Rouge 
Balance Sheet 

Governmental Funds 
December 31, 2008 

Assets 
Cash and cash equivalents 
Accounts receivable 
Ad valorem (axes receivable 
Investments securities 
Inventory 
Prepaid expenditures 
Due from other fund.s 
Restricted cash and 

cash equivalents 

Total asseis 

Liabilities 
Accounts payable 
Accrued expenses payable 
Note payable 
Amounts held for others 
Claims payable 
DefciTcd revenues 
Due to other funds 

Total liabilities 

Fund Balance 
Reserved 

Fncumhrances 
Inventory 
Debt service - principal 
Debt service - interest 
Construction 

Unrescived 
Designated 
Unrestricted 

'fotal fund balance 

'fofal Iiabililics a/fd 

fund equitv 

General 
Fund 

$2,081,515 
3.682,236 

28.385.937 

550.708 
30,682 

551,389 

100,000 

35.382,467 

1,614.842 
852,263 

10,000,000 
9,146 

704.240 
85,309 

13.265.800 

1,854,206 
550,708 

9,759,580 
9,952,173 

22,116.667 

35,382.467 

Special 
Revenue 

Enhancement 
Fund 

$754,377 

10,080.745 
1,094,669 

n.929.791 

298,930 

551,389 

850.319 

170,566 

10,908.906 

11,079.472 

11,929,791 

Debt 
Service 

Fund 

$1,486,790 

1,486,790 

726 

726 

1,113,333 
306.885 

65,846 

1,486,064 

1,486,790 

Capital 
Projects 

Fnnd 

$7,431,995 
258,116 

6,352,541 
10,350,068 

105,816 

24,508,536 

350.779 

55,316 

406,095 

283,285 
105,816 

10.000,000 
13,713,340 

24.102.441 

24^508,536 

Capital 
Projects 

Enhancement 

$5,340,027 
110.517 

726 

9.983,466 

15,434.736 

810,571 

356,737 

1.167.308 

11,01.5,211 

3.252,217 

14.267,428 

15.434.736 

Total 

$15,607,914 
4,050.869 

44,819,223 
11,454,737 

656.524 
30,682 

552,115 

11,570,256 

88,742,320 

3,075,122 
852,263 

10,000,000 
421,199 
704,240 

85,309 
552.115 

15.690.248 

13.323.268 
656,524 

1,113,333 
306,885 

3,252,217 

19,759,580 
34.640.265 

73,052.072 

88,742.320 

Tbe accompanying notes are an integral part of these financial statements, 
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Recreation and Park Commission for (he Parish of East Baton Rouge 
Reconciliation ofthe Governmental Funds 

Balance Sheet to the Statement of Net Assets 
December 3L 2008 

Fund Balances - Total Governmental Funds 

Amounts reported for governmental activities in the 
statement of net assets are different becau.sc: 

Capital asseis used in governmental activilics are not 
financial resources and, therefore, are not reported 
reported in the governmental funds 

Governmental capital assets 
Less accumulated depreciation 

Assets used in governmental activities that are not 
financial resources and, therefore, aie not reported 
in the governmental funds 

Deferred bond issuance costs 

Long-term liabilities are not due and payable in the 
current period and, therefore, are not reported 
in the governmental funds 

Compensated absences payable 
Bonds payable 
Bond premium 
Accrued interest payable 
Net other post-employmenl benefit obligation 

Nel Assets of Governmental Activities 

$73,052,072 

$170,367,234 
70,712,378 

(6,066,624) 
(40,390,000) 

(828,893) 
(306,884) 
(676.579) 

99,654,856 

467,771 

(48,268.980) 

124,905,719 

'fhe accompanying notes are an inlcgral part of these financial slatemenls, 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Statement of Revenue, Expenditnres and Changes in Fund Balances 

Governmcnta! Fund.s 
Year Ended December 31, 2008 

Special 
Revenue Debt Capital Capital 

General Enhancement Service Projects Projects 
Fund Fund Fund Fund Enhancement Total 

$45,074,749 
7,881,780 

$662,374 1,722,644 
336,605 516,494 

1.589,553 
20,066 

avenue 
Local sources 

Ad valorem taxes 
Recreation ftclivily fees 
Farnings on investments 
Donations and miscellaneous 
Slate .sources 

Revenue sharing 
Restricted grants-in-aid 

Total revenue 

$28,553,549 
7,881,780 

349,238 
54,100 

1,289,048 

38.127,715 

$10,131,146 

116.922 

10,248.068 

$24,988 

24,988 

$6,390,054 

569,122 
125789 

300,505 
20,066 

7,405.536 998.979 56.805.286 

Expenditures 
Curreni 

Adminislrative and planning 
Maintenance department 

operations 
Recreation program 

operations 
(jolf operations 
Zoo operations 
Community outreach 
f-̂ ebt service 

Ciipiial outlay 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other Financing Sources (Uses) 
Operating transfers in 
Operating transfers out 

Net Change is Fund Balances 

Fund Balance, 
Beginning of Year 

Kniul Balance, 
End of Year 

10,740,332 917,656 

7.554,106 591,979 

8,668,613 609,485 
4,472.950 
3.274.432 

379,193 24,264 
3.487,631 

180,580 n.838,568 

8,146.085 

4,472.950 
3,274,432 

403.457 
3.487,631 

4.297.940 10.533.970 14.831.910 

35.089.626 2.143.384 3.487.631 4,478.520 IU.533.970 55.733.131 

3.038.089 8.104,684 (3,462.643) 2,927.016 (9.534,991) 1.072.155 

3,512,190 500,000 5,416,074 9,428,264 
(5.916,074) (3.512.190) (9.428.264) 

(5.916.074) 3.512,190 . 500.000 1.903.884 

3,038,089 2,188.610 49,547 3,427.016 (7.631,107) 1,072,155 

19.078,578 _8J9LM2 1,436,517 20,675.425 21.898.535 71.979,917 

22.IIM67 11.079,472 1.486.064 24 J 02,441 14.267,42.8 73,052.072 

The accompanying notes are an integral part of these financial statements, 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Reconciliation ofthe Statement of Revenue, Expenditures and Changes 
in Fund Balauces of Governmental Funds to the Statement of Activities 

Year Ended December 31, 2008 

Net Changes in Fund Balances - Total Governmental Funds $ ] ,072,155 

Amounts reported for governmental activities in the 
statement of net assets are different because: 

Governmental funds report capital outlay as expenditures. Mowever, 
on the statement of activities the cost of those a.sscts arc allocated 
over their esfimated useful lives and reported as depreciation 
expense. 

Capital outlay $15,030,354 
Depreciation expense (6,170,180) 
Loss on disposal of fixed asseis (87.792) 8,772,382 

Some expenses reported in the statement of activities do not require the 
use of current financial resources and, therefore, are not reported as 
expenditures in governmental funds 

Compensated absences (1,637,417) 
Net other post employment benefiJ obligalion (676.579) (2,3 13.996) 

The issuance of long-term debt (e.g. bonds) provides curreni financial 
resources to governmental funds. In the statement of net assets, 
however, issuing debt increases long-term liabilities and does not 
affect Ihc statement of activities. Similarly, repayment of principal 
IS an expenditure in the governmental funds but reduces the llabiliiy 
in tbe statement of activities. 

Principal payments on debt 1,620,000 
Amortization of bond issuance costs (28,494) 
Amortization of bond premium 50,491 
Accrued interest payable 8.775 _1.650,772 

Change in Net Assets (tf Governmental Activities 9.181.313 

The accompanying notes are an integral part of these financial statemenis. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
General Fund 

Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis) 
Year Ended December 31, 2008 

Budgeted Amounts 

Revenue 
l,ocal sources 

Ad valorem taxes 
Recreation activity fees 
Earnings on investments 
Donations and miscellaneous 
State sources 

Revenue sharing 
Total revenue 

Or'mniii Final 

Actual Variance 
(Budgetary Favorable 

Basis) (Unfayarable) 

,$26,000,000 $28,540,000 
8,038,000 8,038,000 

460,000 460,000 

1,040.000 L280.00Q 
35.538.000 38.318.000 

$28,553,549 
7,881,780 

349,238 
54,100 

1.289,048 
38,127.715 

Expenditures 
CUirrent 

Administrative expenditures 11,702,000 1 1,702,000 10,740,332 
Recreation program expendi(ures 16,120,000 16,120,000 16,795,188 
Mfiinlenajice department expendilures 7.582.000 10.250.000 7.554J06 

Toial expenditures 35.404.000 38,072.000 35,089,626 

Net Change in Fund Balances 134,000 246,000 3,038,089 

Fund Balance, Beginning of Year 19,078.578 19,078.578 19,078,578 

Fund Balance, End of Year 19.212,578 19.324,578 22.116,667 

$13,549 
(156,220) 
(110,762) 

54,100 

9.048 
(190,285) 

961,668 
(675,188) 

2.695.894 
2.982,374 

2,792,089 

2,792,089 

The accompanying notes are an integral part of these financial slatemcnts. 
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Recreation and Park Commission for the Parish of Ea.st Baton Rouge 
Special Revenue Enhancement Fund 

Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis) 
Year Ended December 31, 2008 

Budgeted Amounts 

Revenue 
Local sources 

Ad valorem taxes 
Earnings on nivestmenls 

Total revenue 

Expenditures 
Current 

Administrative expenditures 
Recreation program expenditures 

Maintenance department expendi(ures 

Total expenditures 

I-;xcess of Revenue over Expenditures 

Other Financing Sources (Uses) 
Operafing transfer out 

Total financinu sources (uses) 

Net Change in Fund Balances 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

Original 

$9,200,000 
300.000 

9.500.000 

Final 

Actual Variance 
(Budgetary Favorable 

Basis) (Unfavorable) 

$10,000,000 $10,131,146 $131,146 
300,000 116.922 O83.078) 

10.300,000 10,248.068 (51.932) 

547,000 

500,000 

1.500,000 

2,547.000 

6,953,000 

(4,960.000) 

(4,960.000) 

1,993.000 

8,890,862 

10,883.862 

547,000 

500,000 

1.500,000 

2,547.000 

7.753.000 

(5,960.000) 

(5,960.000) 

1,793,000 

8.890,862 

10.683,862 

917,656 
633,749 
591,979 

2J43.384 

8,104.684 

(5.916.074) 

(5,916.074) 

2,188,610 

8,890.862 

11,079,472 

(370,656) 

(133,749) 

908.021 

403,616 

351.684 

43,926 

43,926 

395.610 

395.610 

1ie accompanying notas are an integral f)art of these financial statements. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31,2008 

Note 1 - Summary of Significant Accounting Policies 

•fhe Recreation and Park Commission for the Parish of East Baton Rouge (the Commission) is a body corporate 
created by Act 246 ofthe 1946 Session ofthe Legislature and reorganized by Aci 95 ofthe 1985 Legislature. 
The Commission has tbe power to sue and be sued, and to purchase and operate paiks and recreation facilities 
not inconsistent with the laws of the Stale of Louisiana or the ordinances of the governing authority of East 
Baton Rouge Parish. The Commission is composed of nine members who scr\'e without compensation, 

A. Financial Reporting Entity 

(j ASB Statement 14 establishes criteria for determining the governmental reporting entity and component units 
that should he included within the reporting enlily. Under provisions of this slalement, the Commission is 
considered a primary government since it is a special purpose government that is legally separate and is fiscally 
independent of other state or local governments. As used in GASB Statement 14, fiscally independent means 
that the Commission may, without the approval or consent of another governmental entity, determine or modify 
its own budget, levy its own taxes or set rales or charges, and issue bonded debt, 'fhe Commission has no 
component units, defined by GASB Slatement 14 or other legally separate organizations for which the 
commission members are financially accountable, There are no other primary governments with wliich the 
Commission has a significant relationship. 

B, Basis of Presentation 

Basic financial statements ofthe Commission consist of ihe government-wide statemenis on all ofthe non-
fiduciary activities ofthe primary government and the fimd financial statements, The statements are prepared 
In accordance wilh accounfing principles generally accepted in the United States of America as applied lo 
governmeniai units. 

G()VI-:RNMENT-WlDi- FfNANCIAL STA'fhMENTS 

'fhe governmenl-wide financial statements include the statement of net asseis and the statement of activities 
for ah non-fiduciary activilics ofthe primary government. As a general rule, tbe effect of interfund activity has 
been removed f>om these statements. Thegovernment-widepresenlatlon focuses primarily on the sustainabi I i(y 
ofthe Comniission as an entity and Ihe change in aggregate fiiiMncia) position re.sulting frojn the activilics of 
the fiscal period, 

Ciovernmenial Activities represent programs which nonnally are supported by taxes and intergovernmental 
revenues. 

The Commission does not engage in any Business-Type ActiviUes. 

The statemenl of activities demonstrates the degree to which the direct expenses of a given function or segment 
aru offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function 
or segment. Indirect costs are not allocated by funcfion for financial reporting in this statement. Program 
revenues include (1) charges lo customers who purchase or use goods and services provided by a given 
fiinction or segment, and (2) grants thai are restricted to meet the operational or capital requirements of a 
partieular fiinction or segment. Taxes and other items not properly included among program revenues are 
reported instead as general revenues. This includes inlcrnaily dedicated resources such as restricted property 
taxes. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes fo Financial Statements 

December 31,2008 

Note 1 - SuHMwavy of Significant Accounting Policies (Continued) 

B. Basis of Presentalion (Confinued) 

FtJKP FINANCIAL S1ATEMKNTS 

Fund financial statements are very similar to the traditional government fund statements as presented by 
governments prior to the issuance of GASB 34. Emphasis is now on major funds In cither the governmeniai 
[ir business-type categories. 

The daily accounts and operations ofthe Commission continue to be organized on the basis of funds and 
account groups, each of which is considered a separate accounting enlily. The operations of each fund are 
accounted for with a separate set of self-balancing accounts that comprfse its assets, liabilities, equity, revenues, 
and expenditures, or expen.ses as appropriate. Government resources are allocated to and accounted for in 
individual funds based upon (he purpo.se for which (hey arc to be spent and \ho means by which .spending 
activities arc controlled. The various funds ofthe primary govemment are grouped, into generic fund types 
and iwo broad fund categories as follows; 

Oovernmental AcUvilies J^resenled as Governmental Funds in the Fund Financial Slatemcnts: 

Genera! Fund - 'fhe General Fund is the general operating fund ofthe Commission. The General Fund 
accounts for all financial resources except those required to be accounted for in other funds. 

Special Revenue Funds - Special Revenue Funds are used lo account for tbe proceeds of specific revenue 
sources (other than tnajor capital projects) that are legally restricted to expenditures for specified purpo.ses. 

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and ihe 
payment of, general long-term debt principal, interest and rclalcd costs 

C âpltal Projects Funds - Capital Projects Funds are used to account for financial resources used for the 
acquisliion or construction of major capital facilities, 

C. B_asis ofAccounting and Measurement Focus 

OOVERNMHNT-WIDK FINANCIALSTATHMI'NTS 

'fhe government-wide financial statements are reported using the economic resources measurement focus and 
the accrual biisis of accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is incurred, regardless ofthe timing of related cash flows. Property laxes are recognized in the year for which 
they are levied. 

i-tjND FINANCIAL STATLMr.NTS 

All governmental fimds are accounted for using a curreni financial resources measurement focus, Wilh this 
measurement focus, only current assets and current liabilities generally are included on (he balance sheet. 
0pera(ing statements of these funds present increases (i evenues and other financing source.s) and decreases 
(expenditures and other uses) in net current asseis. Governmental funds are maiiualned on the modified accrual 
basis of accounting. 

21 

http://purpo.se


i^ecreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financia! Statements 

December 31, 2008 

Note 1 - Summary of Significant Accounting Policies (Continued) 

C, Basis of Accountinu and Measurement Focus (Continued) 

FUND FINANCIAL S I-ATLMI-NTS (Continued) 

Governmental fund revenues resulting from exchange transactions are recognized in (be fiscal year in which 
(he exchange takes place and mee(s (he government's availability criteria (susceptible lo accrual). Available 
means that the resources will be collected within the current fiscal year or arc expected to be collected soon 
enough thereafier to boused lo pay liabilifies ofthe curreni fiscal year. Charges for services, fines and forfeits, 
and most governmental miscellaneous revenues, including investment earnings are recorded as earned since 
they are measurable and available, 'fhe Commission definition of available means expected to be received 
within sixty days ofthe end ofthe fiscal year. 

Non-exchange iransactions in which the Commission receives value without directly giving value in return 
include property lax, special assessments, grants, enlitlemenls and donations. Property laxes are considered 
measurable in the calendar year of ibc lax levy if collected soon enough to meei (he availability criteria. Sales 
taxes and gross receipts business taxes are considered ''measurable" when the underlying transaction occurs 
and meets the availability criteria. Anticipated refunds of such (axes are recorded as reductions of revenue 
\vhen they are refunded. Special assessments are recognized as revenues only to the extent thai individual 
installmenis are considered current assets in the governmental fund types. Revenues from grants, enlitlemenls 
and donations are recognized in the fiscal year in which ail eligibility requirements have been satisfied. 
Bligibilily requirements include timing requirements, which specify the year when tbe resources can be used. 

D, Budget Pracdccs 

A nnually the Commission adopts operating budgets for all governmental funds. Budgets are adopted on a basis 
consistent with generally accepted accounting principles (GAAP). The proposed budget is prepared using the 
modified accrual basis of accounting, It is made available for public inspection at (he Superintendent's office. 
'fhe budget is introduced to the Commission at it's meeting in (October of every year. It is adopted by the 
Commission at the November meeting after a public hearing. Amendments are recommended lo the 
Commission as needed, and approved at public meetings. 

All appropriations lapse at year end. Formal budget integration is employed as a management control device 
during the year for the governmental funds, The board of commissioners reserves all authority to change the 
budgets. 

ENCUMDRANC1':S 

Encumbrances represent purchase orders, conlrac(s, or odicr commitments; and are recorded in budgetary funds 
to reserve portions of applicable appropriations, 'fhe Commission uses a manual encumbrance accounting 
system for reporting purchase orders placed late In the year for which goods were not received by December 
3 1". At year t:.iK\, outstanding purchase orders are established as a reservation of fund balance for reporting 
purposes only, since Ihcy do not consti(u(e expenditures or liabilities. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31, 2008 

Note 1 - Summary of Significant Accounting Policies (Continued) 

E. As.sets. Liabilities, and Fund Equity 

CA.SH, CA.SH BQUIVALHNKS, AND 1NVB.STMLNTS 

Cash and cash equivalents for each fimd include demand deposit account balances, repurchase agreements, 
certificates ofdeposit and U.S. govemment securities with maturities of three months or less from date 
purchased. 

Investments are reported at fair market value. Securities are valued at the last reported sales price prior to the 
year end. Unrealized gains and losses on investments arc recorded at fair value and are included in investment 
inconic. 

The Conmiission adopted Statement of Financial Accounting Standards No. 157, Fair Value Mcasuremenls 
('"FAS 157") as of January 1.2008. Under FAS 157, fair value is defined as fhe price that would be received 
to sell an asset or paid to transfer a liability (i.e. the '*exit price") in an orderly transaction between market 
participantsal the measurement date. FAS 157 establishes a hierarchal framework which prioritizes and ranks 
the level of market price observability used in measuring investmenls ai fair value. Market price observability 
is impacted by a number of factors, including the type of investment and the characteristics specific lo the 
investment. 

Observable inputs are inputs that market participants would use in pricing the asset or liability based on market 
data obtained from sources independent ofthe Commission. IJnobservable inputs are inputs that rcfiect the 
Commission's assumptions about (he assumptions market participants would use in pricing (heassel or liability 
based on (he best information available. Investments with readily available actively quoted prices or for which 
fail value can be measured from actively quoted prices generally will have a higher degree of market price 
ob.servability and a lesser degree of judgement used in measuring fair value. 

Assets measured and reported at lair value are classified and disclosed in one ofthe following categories: 

Level I: Quoted prices (unadjusted) In acfive markets which are accessible at (he measurement date. 

Level 11; Prices based on observable inputs corroborated by market data but no quoted active markets. 

Level HI: JViccs based on unobservable inputs, including situations where there is little, if any, market 
activity for the assets or liabilities. The inputs used in the dclermination of fair value require 
significant management judgment or estimation, 

In certain cases, the inputs used to measure fair value nû y fail into different levels ofthe fair value hierarchy. 
In such cases, an investment's level within the fair value hierarchy is based on the lowest level of input that is 
significant to the fair value ineasurement, 'fhe assessment ofthe significance of a particular input to the fair 
value measurement in its entirety requires judgment, and considers factors specific to the investmenls. 

iNVLN fOKII-:S AND PREPAID iTLMS 

Merchandise inventories (items held for resale) and supplies inventories aie valued at Ihe lower of cost or 
niarket. using a niovmg weighted average. In the governmeniai fund types, inveiUoried items are recorded as 
expenditures when consumed rather than when purchased. Inventory balances al year-end are equally offset 
by fiind balance reserves. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes fo Financial Statements 

December 3L 2008 

Note J - Summary of Significant Accounting Policies (Continued) 

E. Assets. Liabililies. and Fund Equity (Continued) 

Rr.SI'RIClTD AS.SFTK 

Certain bond proceeds and debt service sinking funds of the Tax Revenue Bonds Series 2005 are legally 
restricted as to purpose. These assets have been classified as restricted assets on the Slalement of Nel Assets 
since (he use of these funds is iimhed by applicable bond resolufions. In addition, the Commission has a 
$100,000 Time f)eposit held in trust with the Louisiana Office of Workers Compensation for its self insured 
program. 

INTFKl'lJNrj RBCF1VA13L1-,S AND PAYABLH.S 

fJm'ing the course of normal operations, the Commission has numerous (ransacfions between funds including 
expenditures and transfers of resources to construct assets and service debt. In 2008, (here were extraordinary 
cash transfers from the Special Revenue Enhancement Fund to the Capital Project Fund and Capital Project 
Enhancement Fund to provide additional funding for construction projects. 

ACCOUNTS RLXl-JVAHLII 

Accounts receivable consists primarily of ad valorem taxes receivable. Taxes are reported net of an allowance 
for uncollectibles. 

CAPITAL A.ssKTS 

Capital asseis, which include land and land improvements, buildings, equipment and infrastructure asseis 
(roads, parking lo(s, lighting, bridges, drainage systems, etc.), are reported in (he govcmmen(al activities 
columns in the governmenl-wide financ-ial statements. Capitalization thresholds arc defined by Commission 
policy in procedure manuals ofthe Finance department, and are generally for items greater than $1,000. 

AN asseis are recorded at hislorloal cost or estimated historical cost if purchased or constructed. Donated 
capital assets arc recorded at estimated fair market value at the date of donation. The costs of normal 
maintenance and repairs that do not add value to the asset or materially extended its useful life arc not 
capitalized- Major outlays for capital assets and improvemenls are capitalized in the year that the expenditure 
is made. Depreciation Q\\ all capital assets, excluding land and improvements, is calculated on theslraighl-llne 
method over the estimated useful life ofthe assets. 

'fhe range of estimated usefiil lives by type of asseis is as follows: 

Years 
Immovable 20 
Movable 5-20 

All infrastruclure a.ssels purchased by the Commission since 1982 are recorded a( ac{ual cos( as capital asseis 
and depreciated accordingly. Infrastructure assets acquired prior lo 1982 were recorded at estimated values 
prepiued in 1982. 
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Recreation and Park Commission for the Parish of East Baton Rou(^e 
Notes to Fiinancial Statements 

December 31, 2008 

Note 1 - Summary of Significant Accounting Policies (Confinued) 

E, Assets. Liabilities, and Fund Equity (Continued) 

LONO-TLRM OBI .lOATtONS 

LongTenn obligations expected to be financed from governmental funds are reported in the government-wide 
stalemeni of nel asseis, but no( in the governmeniai fiinds. 

In the govemment-wide slalement of net a.ssels, long-term dcbl and other long-term obligations arc reported 
as liabilifies. Bond premiums, discounts, i.ssuance cosLs. and gains (losses) on refunding are deferred and 
amortized over ihe life ofthe bonds using the effective interest method. Bonds payable are reported net ofthe 
applicable bond premium or discount. Bond issuance costs arc reported iis deferred charges and amortized over 
the term ofthe related debt. 

In the fund financial statements govemmental fund types recognize bond premiums, discounts, and bond 
issuance costs during Ihe current financial period. The face amounl ofthe debt issue is reported as "other 
financing sources". Premiums received on debt issuances are reported as "other financing sources" and 
discounts on debt are reported as "other financing uses", 

COMPl-NSATHD AU8HNC1-S 

All employees earn vacation leave at Ihe rates from 100 hours per 2,080 paid hours per year (.0481 per paid 
hour) to 192 hours per 2,080 paid hours per year (.0923 per paid hour) depending upon length of sei'vice. A 
maximum of 120 days (960 hours) may be carried over from one year lo Ihc next. Upon resignation, 
retirement, or death, a maximum amounl equal to 120 days (960 hours) of earned vacation leave Is paid to the 
employee (or heirs) at the employee's current rate of pay, 

Employees earn sick leave, 120 hours per 2,080 paid hours per year (.0577 per paid hour) lo 192 hours per 
2,080 paid hours per year (.0923 per paid hour) depending on length of service. Sick leave may be 
accumulated without limit. Accumulated sick leave is not paid to an employee leaving service prior to 
rctirernent, A full-lime employee (or heirs) may be paid for a maximum of 120 days (960 hours) of sick leave 
(or a combinafion of sick and vacation leave not to exceed 120 days) upon the employee's reliremem (or death, 
if retirement eligible). Part-time employees are not eligible for paid sick leave. 

Coiumission employees of certain job classifications may accrue compensatory time in lieu of overtime pay 
up to a maximum of 80 hours. Comp time is paid by the Commission upon termination, resignation, refirement 
or death, up to the maximum balance of 80 hours. Employees are also given the option to receive pay for (heir 
comp time balance twice each year. On June 30'̂  and December 30'\ employees may opt to receive pay for 
the balance of their hours at their existing rate of pay. 

The cost of leave privileges is recognized as a current-year payroll expenditure in theCieneral Fund when leave 
is actually taken, or when employees (or their heirs) are paid for accrued unused leave. In the government-wide 
financitd statements the tola! compensated absences liability is recorded as an expense and a long-term 
obligation and allocated on a funciional basis. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31, 2008 

Note 1 - Summary of Significant Accounting Policies (Continued) 

E. As.sets, Liabilifies. and Fimd Equity (Continued) 

RK.SLRVf£.S AND D F S I G N A T I O N S OF FUND EQUITY 

Some portions of fund balance in the governtnental fiind types are reserved \o indicate that a portion of equity 
is legally restricted lo a specific future use and is nol available for appropriation or expenditure. Designated 
portions of fund balance indicate tentative future spending plans, which may be changed and are subject to 
subsequent authorization before expenditures can be made. Designations are made for specific indicated 
purposes included in the title and require budgetary appropriations in subsequent years. 

Nf̂ TASSI-rLS 

Nel assets represent (he difference between assets and liabilities. Net assets invested in capital assets, net of 
related debt consist of capital asseis. net ofaccumulated depreciation reduced by the outstanding balance of 
any debt proceeds used for the acquisilion, conslruction, or Improvements of (hose asseis. Net asseis are 
reported as restricted when there arc limitations imposed on their use by external parties such as credi(ors, 
grantors, laws or regulations of other governments. 

ACCOUNTING E.STIMArHS 

Tbe preparation of financial stalements in conformity wilh aecoun(ing principles generally accepted in (he 
United Stales of America requires management lo make certain estimates and assumptions. Those estimates 
affect the reported amounts of assets and liabilifies and disclosure of asseis and liabilities at the date of (he 
financial statements. 7'hey may also al feel reported amounts of revenues and expenses ofthe government-wide 
financial statements during (he reporting period. Actual results could differ from these esfimates. 

Nofe 2 - Cash, Cash Equivalents and Investments 

^- Deposits 

Deposits are slated al cost, which approximates market. Under slate law, they must be secured by federal 
deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged 
securities plus the federal deposit insurance must at all times equal or exceed tbe amount on deposit wilh the 
fiscal agent. 

Deposits (including demand deposit accounts and certificates of deposits) at December 31, 2008, for the 
Commission are summarized iis follows; 

Cash and cash equivalen(s 
Restricted cash and cash equivalents 

Carrying 
Amount 

$15,607,914 
11,570.256 

27,178,170 

Bank 
-Balance 

$16,522,270 
11,277,647 

27.799,917 
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Notes to Financia/ Statements 

December 31, 2008 

Note 2 - Cash, Cash Equivalents and Investments (Continued) 

A. Doi20iiils_(Conlinucd) 

The Commission's bank balance of deposits at December 31, 2008. is not exposed to any custodial credit risk, 
Custodial credit risk is the risk that in the event of a bank failure, the Commission's deposits may nol be 
relurned. The Commission has a written policy for custodial credit risk. 

B, Cash and Ca.sh Equivalents Summary 

'fhe cash and cash equivalenls on hand at December 31, 2008 are as follows: 

Governmental 
Activities 

Petty cash $20,980 
Interest-bearing demand deposits 13,373,726 
Money markets 546,720 
Repurchase agreements 9,436,744 
Time deposits 3.800.000 

Tolal cash and cash equivalents 27.178.170 

I'hc Clommission is authorized by LRS 39;)2} 1-1245 and 33:2955 to invest temporarily idle /nonies in the 
following: 

1. U.S, Export-Import Bank 
2. Fi\nTieTS Home Administration 
3. Federal Financing Bank 
4. Obligations of U.S. Government Agencies, including such instruments as Federal 

Home Loan Bank bonds. Government National Mortgage Association bonds, and 
Student Loan Marketing Associations Resolutions Funding Corporation bonds 

5. Fully collateralized certificates ofdeposit issued by qualified commercial banks and 
savings and loan associations located within the State of Louisiana 

6. Direct security repurchase agreements 
7. Fully collateralized interest-bearing checking accounts 
S, Mutual or Trust Fund institutions which are registered with the Securities and 

Exchange Commission under the Security Act of 1933 and (he Investment Act of 
1940, and which have underlying invesiments consisting solely ofand limited to 
securities ofthe United States Government or its agencies 

9. Federal flousing Administration Debentures 
10. General Services Administration 
11. U.S. Maritime Administration - Guaranteed 'I'itle XI Financing 
12. U.S. Department of Housing and Urban Development 
13. Any other investment allowed by state statute for local governments 

Proceed? from the issuance ot tax revenue bonds for the Commission arc invested according lo guidelines set 
forth in the bond resolufions. 
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December 3L 2008 

Note 2 - Cash, Cash Equivalents and Investments (Continued) 

B. Cash and Cash Equivalents Summarv (Continued) 

The Commission's investments at December 31. 2008, are Itemized as follows: 

Investment Type 

Equities 
U.S. Agencies 

'fotal investments 

Carrying 
Amount 

$2,248,587 
9,206,150 

Amorti/ed Cost/ 
Fair Value 

$2,248,587 
9.206.150 

11.454.737 1 1^4.737 

As of December 3 1, 2008, the Commission had the following investment types and maturities for investments 
subject to interest rate risk: 

Remaining Maturity 
Fair 

Value 
Less than 
One year 

One to 
five yeans 

U.S, Agencies 

C. l.nvesUnenl Securiliei> 

$9,206.150 $5,094.272 .$4 J 1 1.878 

Marketable equity securities at December 31, 2008, consist of 49,031 shares of publicly traded common and 
preferred slock among a diverse cross section of corporations. The slock was originally acquired by donation 
in 1989. Additional shares have been acquired due to splits and stock dividends. The slock is in the custody 
of a brokerage firm that is a member ofthe Securities Investor Protection Corporation. Fair values are based 
upon quoted prices ofthe New York Slock Exchange as ofthe close of business on Deceml-)er3 1,2008 (Level 
I). 

The Conunission applies Governmeniai Accounting Standards Board slalement No. 31, Accounting and 
Financial Reporting for Certain Investments and for PSxlernal Investment Pools In accounting for its investmeni 
securifies. Under this pronouncement, the markelable equity securities are reported at fair value and the 
corresponding change in value is recognized in the statement of revenues, expenditures and changes in fund 
balances. 

As a means oflimiting its exposure to fair value losses arising from interest rates, the Commission's investment 
f»oIiey will attempt to match its investments with anticipated cash fiow requirements. Unless matched to a 
specific cash flow, (he Commission will not directly Invest insecurities maturing more than five (5) years from 
the date of purchase. Flowevcr, (he Commission may col lateialize its repurchase agieemenls using longer daled 
investments nol lo exceed ten (10) years to maturity. 

Reserve funds may be invested in securities exceeding fwQ (5) years, but nol lo exceed ten (10) years to 
maturity if such investmenls are made lo coincide as nearly as practicable wilh the expected use of ihe funds. 
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Note 2 - Cash, Cash Equivalents and Investments (Confinued) 

C. Investment Securities (Confinued) 

CTedit risk is defined as the risk (hat an issuer or other counler-party to an investment will not fidfill its 
obligafion. The Commission's investmeni policy requires ihc application ofthe prudent-person rule. The 
policy s(a(es, "all investmenls made shall be with judgement and ca?-c, under circumstances (hen prevailing, 
which persons of prudence, discretion, and intelligence exercise in (he managemcnl of their own affairs, nol 
for speculation, bui for investment, considering the probable safety of their capital as well as the probable 
income to be derived. However, under all cireumstances, the overriding concern shall be safety ofthe principal 
amounts invested. Tbe Commlssiun's policy limits Investmenls to United Slates Treasury obligations by 
federal agencies, security repurchase agreements, certificates of deposits, and mutual or trust fund institutions. 

The Commission's policy stales that their concentration of risk is that no more Ihan 50% of total investmeni 
portfolio will be invested in a single security type or widun a single finaneial institution with the exception of 
U.S. Treasury securities. 

The Commission has no investments in any single organization that represents five percent or more ofthe 
Commission's net plan assets, nor does the Commission hold more than five percent of any corporation's slock 
al December 31, 2008. 

Note 3 - Property Taxes 

'fhe 1974 Louisiana Constitufion (Article 7, Section 18) provided that land and improvements for residcnfial 
purposes be :issesscd a( 10% of fair inarke( value; other property and electric cooperative properties, excluding 
land, are to be assessed at 15%; and public sei-vice properties, excluding land, are to be assessed at 25% of fair 
market value. Fair market value is determined by the elected assessor of (be parish on all property subject (o 
taxation excfcpt public service properties, which are valued by the Louisiana Tax Commission (LRS 47:1957). 
The conectness of assessments by the asses.sor is subject to review and certification by the Louisiana Tax 
Commission. The assessor is required to reappraise all property subject to taxation at intervals ofnot more than 
four years. The current year was an assessment year, and BREC opted to roll the miilage forward in 2008 
according to those provisions allowed by law. 

The 2008 property tax calendar is as follows: 

Levy date June 26, 2008 
Miilage rates adopted June 26, 2008 
Tax bills mailed November 30, 2008 
Due date December 3 i, 2008 
Lien date January 1,2009 

Slate Law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. 
If'faxes are no( paid by the due date, taxes bear interest a( the rale ofone and one-fourth percent per month until 
the taxes are paid (LRS 47:2101). Afier notice is given lo the delinquent taxpayers, the Sheriff is required by 
the Constitution ofthe State of Louisiana to sell the least quantity of property necessary to settle the taxes and 
iniere.st owed (LRS 47:2181). Therefore, (here are no delinquen( (axes at year-end. 
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Recreation and i*ark Commission for fhe Parish of East Baton Rouge 
Notes to Financial Statements 

December 31, 2008 

Note 3 - Property Taxes (Continued) 

Property laxes are considered measurable in the calendar year ofthe tax levy. Accordingly, the entire tax roll 
less an estimate for uncollectible taxes Is recorded as taxes receivable in the current calendar year. 
Uncollectible taxes are those laxes which based on past experience will not be collected in the subsequent year 
and are primarily due to subsequent adjustments to the tax roll. 

At the governmental level: Property taxes thai are measurable and available (receivable within Ihe curreni 
period and collected within the current period or within 60 days (hereafter (o be used to pay liabilities ofthe 
current period) are recognized as revenue in the year of levy. Property laxes that are measurable, but not 
available, are recorded, net ofeslimated uncollcelibieamounis, as deferred revenues in (he year of levy. Such 
deferred revenues are recognized as revenue in (he fiscal year in which (bey become available. 

At the entity-wide level: Property taxes are recognized in the year of the levy net of uncollectible amounts. 

Property taxes receivable and estimated uncollectible laxes by fund type for governmental funds arc as follows: 

Estimated Nel 

Propertj' Uncollectible Property 
Taxes Property Taxes 

Receivable Ta xes Receivable 

General Fund $28,891,539 $505,602 $28,385,937 
Capital Improvements Funds 6,465,691 1 13,150 6,352,541 
Special Revenue Enhancement 10.260.301 179,556 10.080.745 

Total 45.617.531 798,308 i4.819.223 

Note 4 - Changes in Capital Assets 

Capital asset activity for Ihc year ended December 31, 2008 was as follows: 

Balance at Adjustment.s Balance at 
January] , and December 31, 

2008 Additions (Deletions) 2008 
Governmental Activities 
Capital assets not depreciated 

Land ,$25,600,220 $25,600,220 

Construcfion in progress 3.678.770 $7.834.569 ($4.478.770) 7,034.569 

'fotal capital a.ssels no( depreciated 29.278.990 7.834.569 (4,478,770) 32,634.789 

(!̂ apital assets being depreciated 
Immoveable property 1 12,659,499 10,692,464 (418,534) 122,933,429 

Moveable property and equipment 14.742,525 982.091_ (925.599) ...14.799.017 

foial capital assets dcoreciated 127,402.024 1 1,674,555 ..(.1.344.133) 137.732,446 

(Continued) 
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Note 4 - Changes in Capital Assets (Continued) 

Balance at Adju.stmcnts Balance at 
January 1, and December 31, 

2008 Additions (Deletions) 2008 
Governmental Activities 
(Continued) 
Less accumulaied depreciation for 

Immoveable property $55,i73,196 $4,835,806 ($398,637) $59,610,365 

Moveable property and equipment 10.625.343 1.334.374 (857.703) _.I1.I02.014 

Total accumulated depreciation 65.798.539 6.170.180 (1.2.56,340') ._70.712.379 

'fotal Capital Assets Being 

Depreciated, Net 61.603.485 5.504.375 (87,793) .67.020,067 

Total Capital Assets, Net 90.882.475 13,338,944 ^4.566,563) _99.654.856 

fJepreciation expense for 2008 is charged to the following functions in Ihe statement of acfivifies; 

Administrallve and planning $779,913 
Maintenance department operafions 603,187 
Recreation, program operations 3^417^414 
Golf 1,059,081 

Zoo 310.585 

6,170.180 

Construcfion Commitment The Commission entered into contracts in 2008 for a variety of park renovation projects as part of its "Imagine 
Your Parks" program, 'fhere were four major contracts being worked al December 31, 2008 wilh 
approxima(ely $6,225,000 remaining. 

Note 5 - Defined Benefit Plans 

A. Plan Dcscriplion 

The Conunission contributes lo (he Employee's Re(iremen( System of the Cily of Baton Rouge, Parish of Ea.st 
Baton Rouge, The plan is a cost-sharing, multiple-employer defined-bencfit pension plan. The plan is 
adminislercd by a board of trustees. The plan provides retirement benefits, disability benefits, annual cost-of-
living adjustments, and death benefits to the plan members and beneficiaries. The City of Baton Rouge and 
Ihe Parish of East Baton Rouge Plan of Government and Louisiana Revised Statutes 11 ;2551 etseq. grant the 
respective board of trustees the authority lo establish and amend benefit provisions ofthe plan. 

'fhe Rciiremenl System is reported as a blended component unit ofthe City-Parish as defined by Governmental 
Accounting Standards Board Statement No. 14, the l-inancial Reporting Entity. Since llie Retirement System 
is part ofthe City-Parish's reporting enlily, its financial statements are included as a Pension Trust Fund by (he 
primary government. 
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December 31, 2008 

Note 5 - Defined Benefit Plans (Continued) 

A, Pfan Descripfion (Confinued) 

The board of trustees of the Retirement System was created by the City of Baton Rouge and (he Parish of East 
Baton Rouge Plan of Governmenl to administer the assets ofthe system, and is composed of seven members. 
Four ofthe trustees are members of the Retirement System, 'fhe remaining membership of (he board consists 
of the Director of Finance, and two persons with business and accounfing experience, appointed by the 
Metropolitan Council. Ail administrative expenses of (he Retirement System are paid from fiinds ofthe system, 
and the board issues its own financial statements on an annual basis. 

'fhe Retirement System issues publicly available financial reports that include financial statements and required 
supplenicniary information for the plan. The financial reports may be obtained from the 

Retirement Administrator 
Employees' Re(ireinen( System 

City of Baton Rouge, Parish of East Baton Rouge 
Post Office Box 1471 

Baton Rouge, Louisiana 70821 -1471 

B, Fundinid Policy 

Plan members are required to coniribute 9.5%of their annual covered salary and the Conunission is required 
to contribute at an actuarially determined rate. The current rate is 2 1,77% of annual covered payroll, 'fhe 
preceding rate is for the plan with the rate being applicable to (he Employee's Relireinent System of (he City 
of Baton Rouge, 'fhe Commissions' conlribulions to the plans for the past three years were as follows: 

Contribution Rates Amount 
Year Employee Employer Contributed 

2008 9,50% 21.77% $2,730,348 
2007 9.50% 22.40% $2,448,697 
2006 9.50% 22.38% 2,310,816 

OPTIONAL RHTIR[;MLNT PLAN 

The purpose ofthe optional retirement plan is to provide retirement lienefiis to the participants while affording 
the maximum portability of these benefits to Ihe particlpanfs. 

The optional retirement plan is a defined contribution plan (hat provides for full and immediate vesting of all 
contributions remidcd to (he participating companies on behalf of the participants. Eligible employees make 
an irrcvocabit! elecfion (o participu(e in the optional retirement plan and purchase retirement benefits through 
contracts provided by designated companies. 

Total contributions by the Conimission are 4% ofthe covered payroll. The participant's contribution (4%), 
less any monthly fee required to cover the cost of administration and maintenance ofthe optional retirement 
plan, is remitted lo (he designa(cd company or companies. Benefits payable to participants arc not the 
obligafions ofthe Commission. Such benefits and other rights of the optional retirement plan are the liability 
and responsibility solely of the designated company or companies lo whom contributions have been made. 
Employer and employee contributions to the optional retirement plan to(aled $122,483 and $122,483, 
respectively, for the year ended December 3 1, 2008, 
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December 31, 2008 

Note 6 " Other Po.st Employnu-nt Benefits (OPEB) 

Fiindiniî  Policy 

The contribution requirements ofthe employees/retirees and the Commission are eslabtished in the annual 
operating budget and may be amended in sul:)sequen( years. During 2008, the health plan was funded with 
employees and retirees contributing 49% ofthe health premium and the Commission contributing 51% ofthe 
health premium, dependent upon Ihe number of family members covered. One hundred pcrcenl of required 
premiums on the $4,000 retiree life insurance policy is funded by (he employer. 

The employer contribution to the OPEB plan for 2008 (otalcd $400,150. or approximalely 2.1% of gross 
payroll as approved by the Commission in (he 2008 operating budget. There is no refiree contribution to the 
OPEB plan oilier than Ihe retiree share of insurance premiums paid monthly with totaled $196,262 for 2008. 

Annual OPEB Cost and Net OPEB Obliuafion 

The Commission's annual C>PEB cost (expense) was calculated based on the Annual Required Contribution 
(ARC) of the employer, an amount actuarially determined in accordance with the parameters of GASB 
Statement 45. The ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover 
normal cost each year and amortize any vnfumkd actuarial liabilifies over the actuarial amortization period. 
Since 2008 was the initial year of implemcnlalion for GASB 45, there was no net OPEB obligation al the 
beginning of (he year and only one year of (rend information is available. The ARC was calculated as part of 
the January 1,2008 actuarial valuation performed by an outside actuary consultant, The following table shows 
the components ofthe government's annual OPEB cost for the year and the amount actually contributed to the 
plan during Ihe year. 

Governmental 
Activities 

Annual required contribution (ARC) 
Interest on net OPEB obligalion 
Adjustment to ARC 
Annual OPEB cost (expense) 
Less contributions made 
Increase In net OPEB obligalion 

Net OPEB obligalion - beginning of year 

Net OPEB obligalion - end of year 

Tiend Information for OPEB Plan: 

$917,377 

917,377 
(240,798) 
676.579 

676^79 

Fiscal 
Year 

Ending 

Amiual Percentage of 
OPEB Annual OPEB Net OPEB 
Cost Co.sl Contribution Obligation 

December 3 1, 2008 $917.377 26% $676.579 
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Note 6 - Other Po.st Employment Benefits (OPEB) (Continued) 

Funding Status and Funding Progress 

As of January 1, 2008, the most recent actuarial valuation date, (he plan was unfunded. The actuarial accrued 
liability for benefits was $ 10,738,666 wilh no valued assets, re.suKing in an unfunded actuarial accrued liability 
(UAAL) ofthe same amount, Actuarial valuations of an ongoing plan involve estimates ofthe value of 
reported amounts and assumptions about the probability of occurrence of events far into the fiiture. Examples 
include assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined 
regarding the funded status ofthe plan and the annual required contributions ofthe employer are subject (o 
continual revisions and actual results are compared with past expectations and new estimates are made about 
the fulurc. The schedule of funding progress for (he OPEB plan is as follows; 

Actuarial 
Valuation 

Date 

01/01/2008 

Actuarial Actuarial 
Value of Accrued 
Assets Liability 

(a) (AAL)(h) 

Unfunded 
AAL 

(UAAL) 
(b - a) 

Funded 
Ratio 
(a / b) 

Covered 
Payroll 

(c) 

UAAL as a 
Percentage 
of Covered 

Payroll 
( r b - a ) / c ) 

lliL718.666 $10.738.666 $19.092.538 56% 

Actuarjai Methods and Assumptions 

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as 
understood by the employer and plan members) and include the types of benefits provided at the time of each 
valuation and Ihe historical pattern of sharing of benefit costs lietwccn (he employer and the plan members, 
'fhcactuarial methods and assumptions used include techniques that are designed to reduce theeffecis of short-
term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent wilh the long-term 
perspective ofthe calculations. 

The individual entry age-normal cost method was used for January I, 2008 acluarial valuafion. Because the 
government currently finances OPEB using a pay-as-you-go approach, the discount rate is based on the 
historical (and expected investment that are expected to be used in financing the payment of benefits). The 
acluarial assumptions included a four percent invcsimcni vale of retum, compounded annually, Life 
expectancies were based on the 1994 Group Annuity Rcsei-ving Table projected to 2002, Turnover rales were 
based on actual experience as described by administrafive staff The "value of benefits" has beenassun\ed lo 
tie the portion ofthe premium afier retirement date expec(ed (o be paid by (he employer for each retiree and 
has been used as the basis for calculating the actuarial present value ofthe OPEB benefits to be paid. 

Theamortiz.alion method for the plan is a level percentage ofpayroll with a (hirty year open amortiz.ation. The 
expected long-term payroll growth rate was esfimated at 2.5%, compounded annually. The remaining 
amortization period al January I, 2008 was thirty years. 

Other Benefits 

'Hie Commission provides a supplemental payment to retirees based on (he years of service and number of 
years retired. This supplement is paid in instailments in (he second, third and fourth quarter of the year, 1( is 
contingent on annual approval by the Commission, A retiree may receive a maximum supplement up (o 
$l,230iand the minimum supplemenl is $30 per year. BREC paid $34,584 to retirees in 2008 for supplemental 
pay benefits. In 2008, there were 61 reliicd employees eligible for benefits. 
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Deeembcr31,200S 

Note 7 ~ Note Payable 

As of December 31, 2008, the Commission had two outstanding tax anticipation nolcs payable to Hancock 
Bank for $ 10,000,000, The original note da(es were September 9, 2008 and November 21, 2008 and mature 
on March 1, 2009. 'fhe interest rates are 2,58% and 3.07%. The notes are secured by a pledge of all revenues 
for 2008. 1'otal interest paid on short-lerm borrowings for 2008 was $109,910. 

Short-term debt activity during 2008 is as follows: 

Beginning balance $6,000,000 
Dcbl retired (6,000.000) 

Debt issued 10,0.00.000 

Ending balance 10.000.000 

Note 8- Long Term Debt 

A, Debt Outgtanding 

'fhe following is a sununary of changes In long-term debt for the year ended December 31, 2008: 

Balance BalavKC Due 
Beginning Payments/ End of Within 

of Year Addifions Deletions Year One Year 
Ciovernmental Activities 

Tax Rcv£.*nuc Bonds $42,010,000 ($1,620,000) $40,390,000 $1,670,000 
Compensated absences payable 4,429,207 $2,612,1 15 (974,698) 6,066.624 950,000 
Bond premium 879,384 (50,491) 828,893 50,491 
Nel other post employment 

benefit obligation _ „ _ ^ _ ^ 917.377 (240.798) 676.579 

'folals 47.318.591 3.529.492 (2,885,987) 47,962.096 2,670.491 

B. Bonds Payable 

$45,000,000 Tax Revenue Bonds Series 2005, secured by a pledge and dedication of the 3.253 mills of 
property tax collected by the Parish of East Baton Rouge and allocated to the Commission, due in annual 
installments through May, 2025. with interest at 4,5%. 

G. Changesjn Bonds Payable 

Outstanding C)utstanding 
January 1, December 31, 

2008 Issued Retired 2Q08 
Revenue Bonds 

Public improvement bonds $42.010,000 $ -̂  ($1,620.000) $40.^90.000 
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Note 8 - Long Term Debt (Continued) 

D, Dcbl Service RcQuireinenis (o Maturity 

'fhe annual reciuiremcnis to amortize bond dcbl including principal and interest arc as follows: 

_. Governmental Activities 
Year Tax Revenue Bonds 

Principal Interest 

2009 $1,670,000 $1,814,169 
2010 1,725,000 1,757,922 
20 n 1,780.000 1,697.6()2 
2012 1,845,000 1,631,919 
2013 1,915,000 1,549,450 
2014-2018 11,055.000 6.251,875 
2019-2023 13,855,000 3.355,875 
2024-2026 6.545.000 322.875 

40.390.000 I8.38L747 

E. Bond Restrictions 

Under the terms ofthe indenture authorizing the issuance of Tax Revenue Bonds - Scries 2005, proceeds of 
the 3.253 mills ad valorem tax, collected by the Parish of East Baton Rouge, and allocated to the Commission, 
are pledged and dedicaied for (he es(ablishmen( and maintenance ofthe following bond funds: 

1. The Tax Revenue Bond requires monthly transfers from (he Enhancemcn( Fund lo the Debt 
Service Fund on the last day of each month equal to 1/12 of principal and interest. 

2, The Tax Revenue Bond requires all tax revenues to be deposited into the Enhancement Fund. 

The Commission was in compliance with (he bond covenants in 2008. 

Note 9 - Receivables and Payables 

Balances due (o/from other fimds at December 31, 2008: 

In t er f u nd 
Rcceivahfe Payable 

Governmental Activities 
General Fund $551,389 
Special Revenue Enhancement Fund $551,389 
Capital Projects Fund 726 
Debt Service I-und . 726 

Totals 552J15 552,115 
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Note 9 - Receivables and Payables (Continued) 

Accoun(s receivable consists ofthe following: 

State Federal Other Total 
Governmental Acfivities 

General Fund $859,365 $2,800,290 $22,581 $3,682,236 
Capital Project Fmnds 236,098 22,018 258,116 
Capital Projects Enhancement Fund 104.706 . 5.81 I 1 10.517 

X^Mls L200.169 2.800.2^ 50.410 4.050,869 

Note 10-Interfund TTan-sfers 

Transfers 
lil Qui 

Governmental Activities 
Special Revenue Enhancement Fund $5,916,074 
Capital Projects Fund $500,000 
Capital Projects Enhancement Fund 5,416,074 3,512,190 
Debt Service Fund 3.512,190 

'foials 9.428,264 9,428.264 

Note II - Risk Management 

A. 'I'vpes of Risk 

The Commission nianagcs each type of risk individually and to differing degrees of assumed risk, or self 
insured risk. Components of the Commission's risk management activities include general liability, 
uneinploymenlcompensation, worker's compensation, employee health, vehicle liabi lily and property damage. 

Ciencral liability and uneniploymenl compensation have no insurance policies to serve as slop loss, 'fhe 
Commt.ssion is at risk for (he full amount of all general liability and unemployment clainia. 

Worker's compcn.sation and employee health plan losses aic covered by excess insurance policies, and 
professional administrators arc contracted by the Commfssion to adjust and manage their respective claims. 
The self insured retainer for worker's compensafion is $350,000 per occurrence, and for employee health is 
$50,000 per occurrence. 

Vehicle liability and property damage are covered by insurance, and (he insurance companies are responsible 
for payiocnl of claims exceeding tlie deductible. The deductible for vehicle liability is $50,000 per occurrence 
and for (iropcrly damage is $250,000 per occurrence, 'fhe Commission assumes (he high deductibles to have 
lower insurance premiums. 
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Note U ~ Risk Management (CXmtinued) 

B, Accounting tor Risk 

In accordance with GASB Statement #10 "Accounting and Financial Reporlinfi for Risk Financing and 
Related Insurance Issues " the Commission accounts for and reports risk management activities in the General 
Fuiid within the constraints ofthe modified accrual basis of accounting. Claims paid under the self-insurance 
risk activities are recorded as expenditures. There were no major changes In insurance coverage for Ihc year 
ended December 31, 2008. 

C, Contingent Liabilities - Claims and Judgments 

The Commission is a defendant in several lawsuits. Although the outcome of these lawsuits is not picscntly 
determinable, il is the opinion ofthe Commfssion's counsel that resolution of these matters will not have a 
material adverse effect on the financial condition ofthe Commission, 

D, Employee Benefits 

The Commission provides medical insurance benefits to its full-time employees who choose lo participate. In 
200S (he Commission contributed approximately 73% of the cost of the base plan; and employees 
approximalely 27%; additionally, employees pay the full cost of additional premiums for plans with higher 
coverage benefits. The Commission also provides certain life insurance benefits for retired employees which 
it self insures. All of the Commission's full-time employees become eligible for these benefits when they reach 
normal retirement age while working for the Commission, Health care benefits arc provided through an 
insurance company who's monthly premiums are paid jointly by the refiree and the Commission, 'fhe 
Cnmnilssion's costs of providing Ihese benefits are recognized as expenditures when the payments or monthly 
premiums arc paid. Cost to the Commission for employee health benefils in 2008 was $1,642,667, 

Note 12 - Fund Designations 

Designations for the General Fund as of December 31, 2008 are as follows: 

Self Insurance $7,820,615 
Retirees Life Insurance 596,000 
Mineral Endowment 1,342.965 

9J59,580 

Designations for Ihc Capital Projects Fund as of December 3 1, 2008, are as follows: 

C:hildrcn's Museum $3,000,000 

Zoo Tiger Exhibit 2,000.000 
Natural Resources ManagemeiU 2,500,000 
Golf course conslruction 2.500.000 

10.000,000 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to Financial Statements 

December 31, 2008 

Note 13-Assets Measured at Fair Value on a Recurring Basis 

Assets measured al fair value on a recurring basis comprise the following: 

Quoted Prices Other 
in Active Observable Unobservable 
Markets Inputs Inputs 
(Level 1) (Level 2) (Level 3) Total 

December 31,2008 
Investment securifies $J L454.737 - - $11.454.737 

Generally, for all investments and asseis held in trust, fair value is determined by reference lo quoted market 
prices and other relevant information generated by market transactions. For certain investments, fair value is 
determined by (he present value of fiUuie cash inflows as determined by a (hird-party appraisal. 
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Report on Internal Control over F'inancial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards' 

Recreation and Park Commission 
for the Parish of East Baton Rouge 

Baton Rouge, Louisiana 

We have audited the financial statements ofthe govemmental activitie.s and each major fiind, of 
the Recreation and Park Commission for the Parish of East Baton Rouge, as ofand for tbe year ended 
December 31, 2008, which colleclivety comprise the Recreation and Park Commission for the Parish of 
East Baton Rouge's basic financial stalements and have issued our report thereon daled May 22,2009. We 
conducled our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Governmenl Auditing Standards, 
issued by the Comptroller General ofthe United Slates, 

Internal ConUol Over Financial Reporting 

In planning and performing our audit, we considered the Recreation and Park Commission for the 
Parish of East Baton Rouge's intemal conlroi over financial reporting as a basis for designing our audil ing 
procedures for the purpose of expressing our opinion on the financial statemenis. but not for (he purpose 
of expressing an opinion o;i the effectiveness ofthe Recreation and Park Commission for the Parish of 
F:ast Baton Rouge's internal control over financial reporting, Accordingly, we do not express an opinion 
on the effectiveness ofthe Commission's internal control over finaneial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose described 
in the preceding paragraph and would nol necessarily idenfify all deficiencies in inlernal coiUrol over 
financial reporting that might be significant deficiencies or materia! weaknesses. However, as discussed 
below, we idenOncd certain deficiencies in internal control over financial reporting that we consider lo 
be significant deficiencies. 

A control deficiency exists when the design or operation of a control does not allow management or 
cnl ployees, in the normal course of perform ing their assigned functions, lo prevent or detect misstatements 
on a timely basis. A .significant deficiency is a control deficiency, or combination of control deficiencies, 
iliat adversely affects the Commission's ability to initiate, authorize, record, process, or report financial 
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data reliably in accordance wilh generally accepted accounting principles svich that there is more than a 
remote likelihood that a misstatement of the Commission's financial statements that is more than 
inconsequential will not be prevented or detected by the entity's internal control. We consider the 
deficiency described as 2008-1 in (he accompanying schedule of findings and quesfioned costs tu be 
significant deficiency in interna! control over financial reporting. 

A malerial weakness is a significant deficiency, or combinafion of significan( deficiencies, that results 
in more than a remote likelihood that a material misstatement ofthe financial slatemcnts will not be 
prevented or detected by (he Commission's in(ernal control. 

Our consideration ofthe internal control over financial reporting was for the limited purpose 
described in the first paragraph ofthis section and would not necessarily identify all deficiencies in 
intemal control that might be significanl deficiencies and accordingly, would not necessarily disclose all 
significant deficiencies that are also considered to be material weaknesses. However, we believe that 
none ofthe significanl deficiencies described above is a material weakness, 

Cj'mpliance and Other Matters 

As part of obtaining reasonable assurance about whether the Recreation and Park Commission for 
the l^arish of East Baton Rouge's financial statements arc free of material misstatement, we performed 
tests of its conipliance wilh certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of financial 
s(alcmcnt amounts, However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance that are required to be reported under Government Auditing 
Standards. 

This report is intended solely for the information and use ofthe Recreation and Park Conimission 
for the Parish of East liaton Rouge, management, (he Louisiana Legislative A udilor, and federal awarding 
agencies and pass-through entities and is not intended to be and should not be used by anyone other than 
these specified parties. Under Louisiana Revised Statute 24:513 (his report is distributed by the Louisiana 
Auditor as a public document. 

YoLirs truly, ^ <^ / ^ 
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Ruport on Compliance with Requirements Applicable 
to Each Major Program and Interna! Control Over 

Compliance in Accordance With OMB Circular A-133 

Recreation and Park Commission for 
the Parish of East Baton Rouge 

Baton Rouge, Louisiana 

Compliance 

Wc have audited the compliance ofthe Recreation and Park Commission for the Parish of East Baton 
Rouge with (he types ofcompliance requirements described in (he U.S, Office ofManagemeiK and Budge( 
(OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs 
for the year ended December 31, 2008, The Recreation and Park Commission for the Parish of f'asl 
Baton Rouge's major federal programs are identified in the sununary of auditor's results .section ofthe 
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, 
regulations, contracts and grants applicable to each of its major federal programs is the responsibilily of 
Recreation and Park Commission for the Parish of East Baton Rouge's management. Our responsibility 
is to express an opinion on the Recreation and Park Commission for the Parish of East Baton Rouge's 
compliance based on our audit, 

We conducted our audit of compliance in accordance with audifing standards generally accepted in 
Ihc Uni(ed Sia(cs of America; the standards applicable to financial audits contained in Government 
Audifing Standards, Issued by the Comptroller General of the United Slates; and OMB Circular A-133, 
Audits of Slates, Local Governments, and Non~Profil Organizations. Those standards and OMB Circular 
A-133 require ibat we plan and perform the audil to obtain reasonable assurance about whether 
noncompliance with tbe types of compliance requirements referred lo above thai could have a direct and 
material effect on a major federal program occurred. An audil includes examining, on a (est basis, 
evidence about the Recreation and Park Commission for the Parish of F-̂ ast L âton Rouge's compliance 
with those requirements and performing such other procedures as wc considered necessary in (ho 
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not 
provide a legal determination ofthe Recreation and Park Commission for Ihc Paiish of East Baton 
Rouge's compliance with those requlrcmenls. 
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In our opinion, the Recreation and Park Commission for the Parish of East Baton Rouge complied, 
in all material respects, with the requirements referred lo above that are applicable to each of its major 
federal programs for the year ended December 31, 2008. 

A conlroi deficiency exists when the design or operation of a control does nol allow managcmen( or 
employees, in the normal course of performing their assigned fimctions, to prevent or detect misstalements 
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, 
(hat adversely affects the entity's ability to inifiate, authorii-.e, record, process, or report financial data 
reliably in accordance with general ly accepted accounting principles such that there is more than a remote 
likelihood that a misstatement of the entity's financial statements that is more than inconsequential will 
not be prevented or detected by the entity's internal control We consider the deficiency described as 
2008-1 in (he accompanying schedule of findings and questioned costs to be a significanl deficiency in 
in(erTial conlroi over financial reporting, 

A material weakness is a significant deficiency, urcombinalionofsignificant deficiencies, that results 
in more than a remote likelihood that a materia! misstalcment ofthe financial statements will not be 
prevented or deteded by the entity's internal control. 

Our consideration of the internal control over financial reporting was for the limited piirpose described 
in tlic first paragrapli ofthis secfion and would not necessarily identify all deficiencies in the internal 
control that might be significant deficiencies and, accordingly, would not necessarily disclose all 
significant deficiencies (hat are also considered to be material weaknesses. However, we believe that none 
ofthe significant deficiencies described above is a malerial weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Recreation and Park Commission for the 
Parish of E îst Baton Rouge's financial statements are free of material misslalemcnt, we performed tests 
of its compliance with certain provisions of laws, regulations, con(racts and grant agreemon(s, 
noncompliance wi(h which could have a direct and material effect on the determination of financial 
s(a(emen( amounts. However, providing an opinion on compliance with those provisions was not an 
ol)jective of our audit and, accordingly, we do not express such an opinion, 'fhe results of our tests 
disclosed no Instances of noncompliance or other matters that are required to be reported under 
Government Auiliting Standards. 

This report is intended solely for the information and use of the Recreation and Park Comnussion for 
(he Parish of East Ba{on Rouge , management, tbe Louisiana State Legislative Auditor, federal awarding 
agencies and pass-ihrough entities and is not intended to be and should not be used by anyone other than 
these specified parties, Under Louisiana Revised Statute 24:513 this report is dislribuled by (he Louisiana 
l,egislalive Auditor as a public document. 

Yours truly. 

^n^Msyp^ Uapmmc^ 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Schedule of Expenditures of Federal Award.s 

Year Ended December 31, 2008 

Federal Pass-Through 
Federal Grantor/Pass-Through Grantor/ CFDA Entity Federal 

Program Title or Cluster Title Number Number Expenditures 

U.S. Federal Emergency Management Agency 
Pass-through Program ofthe Louisiana Military Department 

(Office of Emergency preparedness): 
Homeland Security Grant (SHSP 04) 97,00^ $2.800,290 

'fotal U.S. Federal EmcraencY Manaucmenl Agency 2.800.290 

'fotal expcndilures of federal awards 2.800,29() 

See accompanying notes to schedule of federal awards, 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended December 31, 2008 

Note J-Basis of Presentation 

The accompanying schedule of expenditures of fedei-al awards Includes the federal grant activity of 
the Recreation and Park Commission for the Parish of East Baton Rouge and is presented on the 
accrual basis, 'The intbrmation in this schedule is presented in accordance with tbe requirements of 
OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations". 



Recreation and Park Commission for the Parish of East Baton Rouge 
Schedule of Finding.s and Questioned Costs 

Year Ended December 31, 2008 

Summary of Auditor's Results 

A. The auditor's report expresses an unqualified opinion on the financial statements of the 
Recreation a!'\d Park Commission tor the Parish of East Baton Rouge. 

B. There was one significanl deficiency (2008-1) relaiing to the audit ofthe financial statements 
reported in the Report on Interna! Control over Financial Reporting and on Compliance and 
Other Matters Based on an Audil of Financial Stalements Performed in Accordance With 
(jovernmcnt Auditing Standards. 

C. No instance of noncompliance material to the financial statements ofthe Recreation and Park 
Commis.sion for the Parish of East Baton Rouge, was reported in accordance with Govemnient 
Auditing Standards, 

D. No significanl deficiencies relating to the audit ofthe major federal award program are reported 
in ihc Report on C'ompliance with Requirements Applicable (o Each Major Program and on 
Inlernal Control C v̂er Compliance in Accordance with OMB Circular A-133, 

E. The auditor's report on compliance for the major federal award program for the Recreation and 
Park Conunission for the Parish of East Baton Rouge expresses an unqualified opinion on its 
major federal program. 

F. One audit finding relative to the major federal award program for the Recreation and Park 
Commission for the Parish of East Baton Rouge was reported, 

G. The programs tested as a major program included: 

Program CF.D.A. # 

Homeland Security Grant 97,004 

}1 'fhe threshold used for distinguishing between Type A and B programs vvas $300,000. 

I, The f'Lecrcation imd Park Commission for (he Parish of East Baton Rouge docs qonlify usa low 
risk auditee. 
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Recreation and Park Commission for the Parish of East Baton Rouge 
Schedule of Findings and Questioned Costs 

Year Ended December 31, 2008 

Internal Control Over Financial Reporting 

20084)1 FKMA Fipupment Rates 

Condition 
c 

During our audit ofthe FEMA grant, we noted that Commission was using the incorrect FEMA 
equipment rates for reimbursement. This resulted in an underpayment of approximately 
$95,000 to the Commission. 

Recommendation 

We recommend thai the Commission amend its project worksheet thai was submitted to FEMA 
to Include the correct rales. 

Manaueroent's Response 

We agree with the auditor's finding; and wc revised our "force equipment" schedule to rcfiect 
the proper rates for equipment used in Hurricane Gusiav debris removal efforts. Wc have 
suhmitled that revised schedule to FF̂ MA for their consideration, and indications are thai it will 
be approved. 
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Recreation and Park C'ommission fur fhe Parish of East Baton Rouge 
Schedule of Prior Year Findings and Questioned Costs 

Year Ended December 31. 2008 

Internal Control Over Financial Reporting 

2007G Pledged Securities 

Condition 

L.R.S. 49:321 requires that funds shall not exceed at any lime the amount Insured by (ho 
Federal Deposit Insurance Corporafion in any one banking institution or any one savings and 
loan association unless the uninsured portion is collaleralizxd by the pledge of securifies. At 
December 31, 2008, the Commission had $200,000 of cash balances in excess of FDIC 
insurance with one banking Insdlulion. 

Recommendafion 

We recommend (he Commission monhor their cash balances, and ensure that adequate 
coverage is maintained through the useof pledged securifies when amouiKs exceed the FDIC 
insurance. 

Manai!.ement's Response 

We agree with the auditor's finding that a certificate ofdeposit was not collateralized as of 
December 31, 2008. We have amended our procedures to include a reconciliation of bank 
Investmenls that will be compared on a monthly basis to our statemenis of bank collateral. Of 
note, the certificate (ha( was no(colla(crali2ed on December 31, was colla(eralized immediately 
when (he condition was discovered on January 11, 2008, when our staff began preliminary 
work on the auditor's bank confirmation statements. 

Resolution: This finding was resolved in the current year, 

2007-2 Over Payment to Contractor 

Condition 

One cojilractor was overpaid by $9,450. This was due to an invoice being paid without a 
purchase order. 

Recommendation 

We recommend that invoices be paid only after being compared to a purchase order. 

ManaRenicnf s Response 

We agree wilh the auditor's finding that there was an overpayment lo a contractor. The 
ovcrpayu\eiU was caused when well intentioncd employees in the Finance Department 
successfiilly expedited (be paymciK of an Invoice in disregard of our prtjcedures, 'fhere were 
two failures dial caused the overpaymenl: 

1, 'fhe purchasing office failed lo secure proper approval of ihai invoice, and 
2, The Accounts Payable office processed payment without proper approval, 



Recreation and Park Commission for the Parish of East Baton Rouge 
Schedule of Finding.s and Questioned Costs 

Year Ended December 3L 2008 

Internal Control Over Financial Reporting (Confinued) 

2007-2 Over Payment to Contractor {Co\-\\\\n\td) 

Manaueinent's Response (C-onlinucd) 

The invoice was processed for payment via special handling by an employee in our purchasing 
office who carried (he invoice directly to a clerk in Accounts Payable. Tbe eniployees involved 
weie made aware of their error, and now have a better undersUmding of Ihese facets of our 
internal control system. Our money was recovered veryquickly afier (he auditor informed us 
of (heir finding. We examined all payments on the con(rac( in question and determined that 
thei'e were no others out of order. 

Resolution: This finding was resolved in the current year. 

2007-3 Independent Contractor 

Condition 

Payments were made to independent contractors for services rendered in connection with 
community outreach functions, and there was no documentation to support these services. 
Also, several of the services rendered statements were not signed by the independent 
contractor. 

Recommendation 

Wc recommend that all services rendered statements be signed by (he independent cond'actors. 

Management's Response 

We agree with your findings, and we have taken (he following steps lo improve our internal 
conlroi over payments for small service contracts: 

1. All contracts must be approved and assigned a number by the 
Purchasing OlTice. 

2. "Services Rendered Statements" must be signed by (he service 
provider. 

3. Attendance reports or documentation lo account for the 
contractor's presence on-silc will be required as applicable. 

4. 'fhere will be a higher standard for descripfion of services 
provided on "Services Rendered S(alemenls" to evidence 
performance. 

The first item, Purchasing Office approval, was addressed in a new Purchasing Manual 
approved by the Commission in 2007, Tbe last three items are being implemented inm'icdiatcly 
and will he included in a new Accounts Payable Procedures Manual soon to be re-draficd and 
approved. 

Resoluiion: This finding was resolved in the current year, 
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