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INDEPENDENT AUDTIGR'S REPORT 

Board of Directors 
Lmcoln Council on Aging, Inc. 
Ruston, Louisiana 

I have audited the accompanying financial statements of the governmental activities, each major fund 
and the aggregate remaining fund mformation of the Lincoln Council on Agmg, Inc., as of and for the 
year ended June 30,2012, which collectively comprise the Council's basic financial statements as bsted 
in the table of contents. These financial statements are the responsibility of the Council's management. 
My responsibility is to express an opmion on these financial statements based on my audit. 

I conducted my audit m accordance with auditing standards generally accepted in the Umted States of 
America and the standards applicable to financial audits contained m Government Auditing Standards^ 
issued by the Comptroller General of the United States. Those standards require that I plan and perfoim 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting amounts and disclosures 
in the financial statements. An audit ^so includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. I believe that my audit provides a reasonable basis for my opimons. 

In my opinion, the financial statements referred to above present fairly, m all matenal respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund mformation of the Lincoln Couincil on Aging, Inc., as of June 30, 2012, and the 
respective changes m financial position, thereof for the year then ended m conformity with accountmg 
principles generally accepted in the United States of Amenca 

In accordance with Government Auditing Standards, I have also issued my report dated December 31, 
2012, on my consideration of the Council's internal control over financial reporting and my tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report is to describe the scope of my testmg of mtemal control over 
financial reportmg and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on comphance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered m assessing 
the results of my audit. 



Board of Directors 
Lincoln Cotmcil on Agmg, Inc. 
Ruston, Louisiana 
Page 2 

Accounting prmciples generally accepted in the Umted States of Amenca require that the management's 
discussion and analysis and budgetary comparison information on pages 3 through 10 and 37 through 
43, be presented to supplement the basic financial statements Such information, although not a part of 
the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placmg the basic financial statements in an 
appropriate operational, economic, or histoncal context. I have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the me^ods of prepanng 
the information and comparmg the information for consistency with management's responses to my 
inquiries, the basic financial statements, and other knowledge we obtained during the audit of the basic 
financial statements. I do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide me with sufficient evidence to express an opinion or provide any 
assurances. 

My audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Lincoln Council on Aging, Inc's basic financial statements as a whole. The 
accompanying Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Nonmajor Governmental Funds and the Comparative Schedule of Capital Assets and Changes m Capital 
Assets are presented are presented for purposes of additional analysis as required by the Governor's 
Office of Elderly Afifairs and are not a required part of the basic financial statements. The 
accompanying Combining Schedule of Revenues, Expenditures, and Changes m Fund Balance -
Nonmajor Governmental Funds and the Comparative Schedule of Capital Assets and Changes in Capital 
Assets are the responsibility of management and were derived from and relate directly to the imderlymg 
accoimtmg and other records used to prepare the financial statements The information has been 
subjected to the auditing procedures applied in the audit of the financial stat^nents and certain 
additional procedures, includmg comparmg and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
thanselves, and other additional procedures in accordance with auditing standards generally accepted m 
the Umted States of Amenca. In my opinion, the information is faurly stated, in all material respects in 
relation to the financial statements as a whole. 

1>ow^j-/<*^ A. 6/̂ e>cux-v^ L t * c 

Ruston, Louisiana 
December 31,2012 



L i n c o l n Counc i l o n Aging , I n c . 
Management's Discussion and Analysis 

For the Year Ended Jane 30,2012 

The following discussion and analysis of Lincoln Council on Aging, Inc's financial performance provides an 
overview of the Council's financial activities for the year ended June 30, 2012 Please read it in conjunction 
with the financial statements, which begin on page 11. 

FINANCIAL HIGHLIGHTS 

• The Council showed a net decrease in overall net assets of 
$14302 or 1.79% this year. 

• Net Capital Assets of the Council decreased by $28,924. 
• No deficit fund balances exist at year-end 
• The unassigned fund balance for the Council's 

General Fund was $66,323 at year-end, which is a increase 
of $4,302 from the pnor year 

HOW TO USE THIS ANNUAL REPORT 

This annual report consists of a series of financial statements. The Statement of Net Assets and the Statement 
of Activities (on pages II and 12) provide information about the activities of the Council as a whole and 
present a longer-term view of the Council's finances. Fund financial statements begin on page 13 For 
governmental activities, these statements tell how services were financed in the short-term as well as what 
remams for future spending. Fund financial statements also report the Council's operations in more detail 
than the government-wide statements by providmg information about the Councd's most sigmficant fiinds. 

Our auditor has provided assurance m his mdependent auditor's report, located immediately after this 
Management's Discussion and Analysis, that the Basic Financial Statements are foirly stated. The auditor is 
providmg varymg degrees of assurance about Supplementary Financial Information required by GASB 
Statement 34 and Supplementary Financial Infonnation required by GOEA and 0MB Circular A-133 that 
follow later in this reporting package. A user of this report should read the independent auditor's report 
carefully to ascertain the level of assurance bemg provided for each part of the financial section of the report 

Reporting the Council as a Whole Using Government-Wide Statements 
Our analysis of the Council as a whole begins on page 3. An important question to ask about the Council's 
finances is, "Is the Council as a whole better off or worse off as a result of the year's activities?" The 
Statement of Net Assets and the statement of Activities (referred to collectively as the Govemment-Wide 
Financial Statements) report information about the Council as a whole and about its activities in a way that 
helps answer this question These statements mclude all assets and liabihties usmg the accmal basis of 
accountmg, which is similar to the accountmg method used by most pnvate-sector compames All current 
year revenues and expenses are taken mto account regardless of when cash is received or paid. 

The Govemment-Wide statements can be found on pages 11 to 12 and report the Council's net assets and 
changes m them. Some of the net assets are restricted which means they can only be used for a specific 
purpose the Statement of Net Assets is designed to present the financial position of the Council as of year-
end Over tune, increases or decreases in the Council's net assets are one mdicator of whether its financial 
position is improving or detenoratmg. However, to assess the overall financial position of the Council, you 
will need to consider other non-financial factors, such as the condition of the Council's capital assets and 
facihties, the addition or termination of grants and other revenue sources, and the expansion or contraction of 
programs and services 



L i n c o l n C o u n c i l o n Ag ing , I n c . 
Management's Discussion and Analysis 

For the Year Ended June 30,2012 

The Statement of Activities provides information that shows how the Council's net assets changed as a result 
of this year's activities All of the Council's significant activities are reported in the Statement of Activities. 
These activities include an Administration function and a Health. Welfare, and Social Services function. The 
Health, Welfare, and Social Services function is comprised of various programs that include various 
supportive social services, nutritional services, utihty assistance, and disease prevention and health 
promotion. All activities of the Council are considered to be governmental activities. A governmental 
activity is one where the Council uses money it receives from government grants and contracts, along with 
donations from the general public, to pay for the services it provides to the general public, or a segment of 
the general, such as the elderly. In other words, the people benefiting from the services are not required to 
pay for what they receive. If the Council charged fees to cover all or most of the cost of providing a service, 
that activity would be classified as a busmess-type activity. The council does not have any busmess-type 
activities. However, the Council does charge a small monthly fee to people who rent Medic Alert umts and a 
fee for persons under 60 years old to ride the Council's vans We do not view the fees we charge for these 
activities as a busmess-type activity because we do not mtend to make a profit or recover the full cost of 
providmg the service 

Reporting the Council's Most Sigmficant Funds Using Fond Financial Statements 
Our analysis of the Council's major frmds begins on page 9. The Fund Financial Statements can be found on 
pages 13 to 14 and provide detailed mformation about the most significant funds - not the Council as a 
whole. In the Fund Financial Statements you will see a General Fund and a vanety of Special Revenue 
Funds. The General Fund is used to account for all financial resources except those that are required to be 
accoimted for m another fund. The Special Revenue Funds account for the proceeds of specific revenue 
sources that are legally restncted to expenditure for specified purposes. By usmg separate funds to track 
revenues and expenditures, we can control and manage fonds for particular purposes or we can show that the 
fond IS meetmg legal responsibihUes for using certam grants and other money. 

The General Fund and Special Revenue Funds are considered govenunental funds. Governmental funds 
focus on how money fiows into and out of funds and the balances left at the year-end that are available for 
spendmg. These funds are reported usmg an accountmg method called the modified accrual accountmg, 
which measures cash and all other financial assets that can be readily converted to cash. The governmental 
fund statements provide a detailed short-term view of the Council's general government operations and the 
basic services it provides. Govenunental fund information helps you determine whether there are more or 
fewer financial resources that can be spent in the near foture to finance the Council's programs We have 
presented the difference between the net assets of governmental activities and the fUnd balances of the 
governmental funds in reconciliation at the bottom of the Balance Sheet for Governmental Funds In 
addition, the difference between the change m net assets for the governmental fonds and the change in net 
assets for the governmental activities has been presented m a reconciliation on the Statement of Revenues, 
Expenditures, and Changes m Fund Balances for the Governmental Funds. 

Notes to the Financial Statements 
The notes provide additional information that is essential to a foil understanding of the data provided in the 
government-wide and fond financial statements. The notes to the financial statements can be found on pages 
15 to 36 You should read the notes before making assumptions or drawmg conclusions about the Council's 
financial condition. 

Supplementary Financial Information Required by GASB Statement 34 
The Governmental Accounting Standards Board (GASB) Statement 34 requires budgetary companson 
schedules for the General Fund and each maior Special Revenue Fund that has a legally adopted annual 
budget The schedules compare the origmal and final appropriated budgets to actual budget results for the 



Lincoln CouncU on Aging, Inc. 
Management's Discussion and Analysis 

For the Year Ended June 30,2012 

Council's fiscal year We have also opted to present positive and negative variances between the final 
budget and actual amoimts. 

Major fonds are those funds whose revenues, expenditures, assets, or liabilities are at least 10% of 
corresponding totals for all governmental funds. In addition, a major fund could be a fund that does not meet 
these cntena but which I believe is important to present for the Council's financial statement users. 

Management's Discussion and Analysis is also reqmred supplementary mformation (RSI) by GASB 
Statement 34. However, it is presented as the first item in this reporting package and not with the other RSI 
by GASB Statement 34. 

Other Supplementary Financial Information Required by GOEA 
The Council has also presented other required supplemental infonnation m this report package 

The Governor's Office of Elderly Affairs (GOEA) has required the Council to present as schedules the 
infonnation on pages 40 to 43. This information will be used by GOEA to verify the accuracy of information 
the Council submitted to it durmg the year and to help GOEA momtor certam compliance requirements set 
forth m the grants that it has with the Council 

AN ANALYSIS OF THE COUNCIL AS A WHOLE USING G0VERP4MENT-WIDE FINACIAL 
STATEMENTS 

The followmg table reflects condensed mformation on the Council's net assets 

2012 2011 
Assets 
Current and Other 
Capital Assets, net 
Total Assets 

Liabihties 

Net Assets 
Invested m Capital Assets, Net of Related Debt 
Restncted 
Unrestncted 
Total Net Assets 

263,050 
529,934 

792,984 

5,801 

529.934 

200,926 
66,323 

787,183 

$ 

$_ 

$ _ 

301.337 

558,858 

860.195 

58,710 

558.858 
180.606 

62.021 

801,485 



Lincoln Council on Aging, Inc. 
Management's Discussion and Analysis 

For the Year Ended June 30,2012 

As of June 30, 2012, The Lincoki Council on Agmg "as a whole" had assets greater than its habihties by 
$787,183. The Council's total net assets decreased from $801,485 to $787,183 This equates to a decrease 
of 179% 

The Council's unresbicted net assets mcreased by $4,302 or 7% for the year About 8% of the Council's net 
assets are unrestricted as of June 30.2012. It is important that the Council have unrestncted net assets so that 
we will have resources available to adapt to changes m the economy, emergencies, unexpected needs, and 
reductions m termmation of grant revenues by government agencies. 

The Council's restncted net assets mcreased by $20,320 or 11% because the Council has been able to meet 
the constraints imposed by the donors or grantors of the resources Net assets are reported as restricted when 
the constramts placed upon the asset's used are either (a) externally unposed by a grantor, contnbutor, laws 
or regulations of other governments, or (b) imposed by law through constitutional provisions or enabling 
legislation. 

The net assets that have been invested m capital assets are presented net of any related outstanding debt 
mcurred to acquire them For both years presented, there is no debt that has been subtracted from the capital 
assets amounts. Our policy is to acquire capital assets by paymg cash and avoidmg debt This policy helps to 
assure us that decreases m the Council's future revenues won't impact its ability to provide a certam level of 
service to our clients and program participants. 

The habihty for compensated absences has not changed very much diuing the year. This liability represents 
what the Council would owe to its employees as of year-end for unused vacation leave. If employee vacation 
patterns are sinular from year to year and if the number of employees remains about the same, then the 
amount owed at year-end will not change very much from year to year. This habihty could adversely affect 
the Council's frnancial position if we were to have to lay ofT a sigmficant portion of our workforce This 
event would tngger the immediate payment of unused vacation to the terminated employees resultmg m the 
Council havmg to use unrestncted net assets to make payments 

Other liabilities decreased by $52,909 this year. The primary reason for the decrease is related to the 
Council's renovation of their building The primary frmdmg source is a tmst fund that the Council is a 
benefrciary of Sometimes the Council receives money from grants m advance before it spends the money 
Under the terms of most of the Council's grants and contracts, the Council is not entitled to keep the money 
until It spends the money for an allowable purpose. Any money that has been received but not spent as of 
year-end must be presented as a liabihty m the Council's financial statements. Accordmgly, if the Council 
does not spend the money by the time the grant or contract expires, it will have to refund the unused portion. 



Lincoln Council on Aging, Inc. 
Management's Discussion and Analysis 

For the Year Ended June 30,2012 

Table 2 illustrates the revenues and expenses that caused the change m net assets over the two-year period. 

Table 2 
Increase (Decrease) in Net Assets 

2012 2011 

18,895 
441.755 

-

874 
5.566 

467.090 

$ 

$ 

17.289 
427,127 
49,250 

1,072 
2,522 

497.260 

Revenues 
Program Revenues* 

Charges for Services 
Operating Grants and ContnbuUons 
Capital Grants and Contributions 

General Revenues 
Interest Income 
Other General Revenues 

Total Revenues 

Direct Program Expenses for Health 
Wel&re. and Social Services FuncUon. 

Supportive Services 
Homemaker 
InformaUon and Assistance 
Legal Assistance 
Outreach 
Transportation 

NutnUon Services 
Congregate Meals 
Home Dehvered Meals 
Nutnuon Education 

Utility Assistance 
Disease Prevention and Health Promotion 
Caregiver Support 

Direct Administration Expenses 
Total Expenses 

Increase (Decrease) m Assets $( 

The Council's total revenues decreased by $61,012 from last year. Total expenses increased by $21,804 or 
4.75% versus last year. The prunary reason for the decrease m revenue relates to the capital contnbution last 
year. The small changes in the amounts and percentages of expenses from last year to this year mdicate the 
Council did not obtain or lose any major sources of revenues, nor was it able to expand its revenue base. 
Generally, unless new sources of funds are found, or unless the amounts of the grants and contracts are 
raised, it is difficult for us to expand current levels of service or start new programs. 

8.469 
7.687 
2.344 
1.906 

92,555 

67,615 
175.098 

826 
1.275 
7.817 

16,515 
99^85 

481.392 

14302 )$ 

5.563 
6,234 
2333 
1,098 

71,128 

68,636 
162.973 

617 
2,368 
7.112 
9,491 

134,136 
459.588 

37,672 



L m c o l n Counc i l on A g m g , I n c 
Management s Discussion and Analysis 

For the Year Ended June 30, 2012 

AN ANALYSIS OF GOVERNMENTAL ACTIVITIES 
Most of the Council s activities are funded by federal state or local grants These grants amount to 
approximately 95% of the revenues of the Council in 2012 and 86% m 2011 Some of these grants are 
restncted which means that the money can only be used m certam programs The amoimt of funds available 
from most of the grants remains rather constant from year to year however some grant amounts may change 
based upon the level of service provided by the Council under the terms of the particular grant award 

The Council also receives donations from its clients and the general public These revenues help to lessen the 
financial burden on the Council and allow it to maintain and expand services Public support revenues 
represented 3 66% of the total revenues m 2012 and 11 76% in 2011 

The Council invests idle ;funds and is able to earn some mterest on this money each year The mvestment 
eammgs are used or accumulated as necessary to meet expenses each year 

When reviewing the Government Wide Statement of Activities there are relationships that are important to 
the understanding of the Council s operations As you can see the Council s largest activities are related to 
transportation and nutrition services The Council s main focus is to meet the needs of the elderly citizens of 
Lmcoln Parish There is a high demand for these services therefore resources are channeled to meetmg the 
demand 

200,000 

150,000 

100,000 

50,000 

0 

112012 

B2011 

vO^ 

.o< 
. ^ 

\ ' 

- r 
.<r 

You will also note that most of the governmental activities have more expenses than revenues We expect 
this situation to occur and have prepared the Council s budgets for these activities with this m mmd 
Traditionally general revenues arc used to cover the excess of expenses over revenues m these activities 
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For the Year Ended June 30 2012 

2012 Expenses by Type 
Admmistrative Expense 99 392 21/o 

Direct Expenses 382 107 79% 
Total 481 392 

2011 Expenses by Type 
Admimstrative Expense 104 711 24*^ 
Direct Expenses 354 877 76 /o 

Total 459 588 

Another indication of how we are usmg money efficiently can be analyzed by comparing the amount of 
admimstration costs from year to year as well as calculatmg the percentage admmistration expenses bears m 
relation to total expenses For 2012 total administrative expenses were $99 392 or 21 ^ of total expenses m 
companson total administration expenses for 2011 were $104 711 or 24/o 

AN ANALYSIS OF THE COUNCIL S FUNDS USING GOVERNMENTAL FUND 
FINANCL\L STATEMENTS 

Fund Balances 
The Council showed a combmed governmental fund balance of $257 249 (as shown on the Fund Financial 
Statement s balance sheet at page 13) at the end of this year which is an increase of $14 622 versus last year 
However when you look at the funds individually you will sec the Special Revenue Funds had a combmed 
fund balance increase of $10 320 

Revenues 
The combmed fund revenues decreased $30 170 this year versus last year or 6% 

Expenditures 
Total expenditures decreased by $47 384 this year or 9% 

• Meals expenditures decreased by $2 091 (2%) pnmanly due to an decrease m the total meals 
served 

• Capital expenditures decreased by $66 639 (85%) due to the purchase and renovation of a 
building the majority of which occurred m previous fiscal penods 

9 
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AN ANALYSIS OF THE GENERAL FUND BUDGET 
Over the course of this past fiscal year the budget was amended one time The amendment was approved at a 
Board of Directors meetmg on May 4, 2012. The amendment effectively approves any expenditure that had 
already been mcurred that exceeded its onginal budgeted amount. The pnmary reasons for amending the 
budget are to account for unanticipated changes m both revenues and expenditures and to prevent compliance 
violations under the Council's grant from GOEA. 

You can find schedules of the onginal and amended budgets for the General Fund m the Supplementary 
Financial Information Required by GASB Statement 34 section of this report on pages 39 to 42 When you 
review the budget versus actual schedule, you will note that the favorable and unfavorable vanances are not 
very large. This is a result of the budget amendment process, which allows me the opportumty to use 
hmdsight to adjust the forecast that it made at the beginnmg of one year. With only one month left in the 
fiscal year at the time the budget is amended, the risk of a significant budget overrun is reduced because of 
our abihty to more accurately predict what will occur over a shorter penod of time versus a longer period of 
time 

AN ANALYSIS OF CAPITAL ASSET AND DEBT ADMINISTRATION 

At the end of the year, the Council had $529,934 in fixed assets net of accumulated depreciation This 
amounted to a net decrease of $28,924 over last year. 

Table 4 
Capital Assets, Net of Depreciation at Year End 

2012 2011 
Vehicles, Furniture & Eqmpment $ 32,104 $ 58,037 
Buildmgs & Improvements 497,830 500,821 

$ 529,934 $ 558,858 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET 
The Council receives most of its funding from federal and state agencies Because of this, the source of 
mcome for the Council is rather steady. However, some of the Council's grants and contracts are contingent 
upon the level of service provided by the Council, and therefore, revenues may vary from year to year. In 
setting Its budget for fiscal year 2013, it was important that we deliver at least the same level of service to 
our clients and the pubHc as we did m 2012 All of the Council's grants and contracts from the usual federal 
and state agencies have been approved for FY 2013 There have been no sigmficant changes to the funding 
levels or terms of the grants and contracts Accordmgly, we have set our initial budget to provide the same 
programs and levels of service next year. GOEA has also approved the Council's budget for next year. There 
are no plans to add any sigmficant programs for next year. 

CONTACTING THE COUNCIL'S MANAGEMENT 
Our financial report is designed to provide government agencies and the general public an overview of the 
Council's finances and to demonstrate accountability for the money that it receives. If you have any 
questions about this report or wish to ask more mformation, you should contact Michelle Wnght, the 
Council's Executive Du-ector, at the Council's mam office located at 307 N Homer Street, Ruston, LA, by 
phone (318) 255-5070, or by e-mail at mdwnght@cox-intemet.com 

10 
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Lincoln Council on Aging, Inc. 
Statement of Net Assets 

June 30,2012 

Governmental 
Activities 

Assets 

Cash and Cash Equivalents $ 263,050 
Capital Assets, net of accumulated Depreciation 529,934 
Total Assets $ 792.984 

Liabilities and Net Assets 

Liabilities 
Accounts Payable $ 3,241 
Deferred Revenue 2,560 
Total Liabilities 5,801 

Net Assets 
Invested in Capital Assets, Net of Related Debt 529,934 
Restricted For: 

Utility Assistance 11,894 
Nutntional Services 179,032 

Unrestricted 66,323 
Total Net Assets 787,183 

Total LiabiUties and Net Assets $ 792,984 

The accompanying notes are an mtegral part of this financial statement. 
11 



Lincoln Council on Aging, Inc. 
Statement of Activities 

For The Year Ended June 30,2012 

Program Revenues 

Primary Government: 
Functions/Programs 

Governmental Activities 
Health, Wel&re & Social Services 
Supportive Services 

Homemaker 
Information and Assistance 
Legal Assistance 
Outreach 
Transportation 

Nutritional Services 
Congregate Meals 
Home Delivered Meals 
Nutntion Education 

Utility Assistance 
Disease Prevention and Health Promotior 

Medication Management 
Wellness 

National Family Caregiver Support 
Respite Care 
Personal Care 

Administration 
Total Govcrmnental Activities 

Total 
Direct 

Expenses 

$ 5.103 
5^39 
2^344 
U08 

68,378 

60.071 
1 5 1 ^ 5 

709 
U 7 5 

L" 

865 
6,952 

12,702 
3.813 

99.285 
$ 419.229 

Indirect 
Expenses 

$ 3,366 
2,448 

-
698 

24.177 

7.544 
23,813 

117 
-

-
-

-
-
-

S 62.163 

Charges for 
Services 

$ 333 
-
-
-

1,670 

9,645 
7,247 

-
-

-
-

-
-
-

$ 18.895 

General Revenues: 

Capital 
Grants and 

Contributions 

Operating 
Grants and 

Contributions 

Net (Expense) 
Revenue and 

Increase 
(Pccrease) in 

Net Assets 
Total 

Governmental 
Activities 

$ 5,930 S 
5,409 
1,641 
1,348 

54.540 

52,460 
146.958 

621 
-

865 
2.740 

12,702 
3.813 

21,677 
$ 310,704 * 

: (2.206) 
(2,278) 

(703) 
(558) 

(36,345) 

(5.510) 
(20,893) 

(205) 
(U75) 

, 

(4,212) 

. 
-

(77.608) 
5 (151.793) 

Grants and Contnbutions not restricted to specific programs 
Unrestncted Investment Earnings 
Miscellaneous 
Total General Revenues, Special Items, and Transfers 
Changes in Net Assets 
tiet Assets - Beginnmg 
Net Assets - Ending 

131,051 
874 

5466 
137.491 

(14.302) 
801.485 
787.183 

The accompanying notes are an integral part of this financial statement. 
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L i n c o l n Counc i l o n Ag ing , I n c . 
Balance Sheet 

Governmental Funds 
June 30,2012 

Assets 

General 
Fund Title ID-B Tide DI-C-l Tide m-C-2 

Cash and Cash Eqinvaleats 
Grants and Contracts Receivable 
Due From Other Funds 
Total Assets 

$ 77.227 $ 

590 
$ 77.817 $ 

LiabiUties and Fund Balances 

LiabiUties 
Accounts Payable 
Advances From Funding Agencies 
Due to Other Funds 
Total LiabUides 

Fund Balances 
Nonspendable. 

Prepaid Expenditures 
Restricted For: 

Senior Citizen Activities 
Nutritional Services 
Utility Assistance/Weatherization 

Assigned To* 

Unassigned 
Total Fund Balances 

Total LiabiUties and Fund Balances 

S 

$ 

3,241 
-

8,253 
11.494 

-

66323 
66323 

77,817 

$ 

$ 

- $ 
-
-
-

• 

-
-

- $ 

- $ 
-
-
-

* • 

-
-

- $ 

-
-
-
-

~ 

. 
-

' 

Amounts reported for Governmental Activities in the statement of net assets 
are different because 

Capital assets used m governmental activines are not financial resources and are 
not reported in the funds 

Net Assets of Governmental Activities 



NSIP 
USDA 

$ 173,339 

5,693 
$ 179,032 

Senior 
Center 

$ 

$ 

Non-Major 
Funds 

$ 12.484 

2,560 
$ 15.044 

Total 
Governmental 

Funds 

$ 

$ 

263,050 

8,843 
271.893 

$ - $ 3,241 
2,560 2,560 

590 8.843 
3,150 14,644 

179,032 

179,032 

$ 179.032 $ 

-

-

- $ 
- , . • •• 

11,894 

11,894 

15,044 

179,032 
11,894 

66,323 
257,249 

529,934 

$ 787,183 

The accompanying notes are an integral part of this financial statement. 
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Lincoln Council on Aging, Inc. 
Statement of Revenues, Eicpenditurcs, and Changes in Fund Balances 

Governmental Funds 
For The Year Ended June 30,2012 

Revenues 

GovemoT^ Office of Eldedy AfTmis (GOEA) 
Public Support (Restncted) 

Entergy 
United Way 
Other Donors 

Pubbc Support (Unrestncted) 
Other General Pubhc 

Program Service Fees (Cbaigcs for services) 
Transportation 
Meals 
Other Services 

Interest Earned 
Miscellaneous 

Total Revenues 

ExocoostoTcs 
Health, Welfare & Social Services 

Personnel 
Fnage 
Travel 
Operating Services 
Operating Supplies 
Othd-Costs 
Meals 
Utihty Assistance 

Capital Outlays 
Total Expenditures 

Excess of Revenues over Expenditures 

Other Financing Sources (Uses) 
Operaung Transfezs - In 
Operating Transfers - Out 
Total Odier Financing Sources (Uses) 

Excess of Revenues and Other Financbig Sources 
Over Expenditnres and Other Financing Uses 

F^nd Balances, Beginning of Year 

Fund Balances, End of Year 

General 
Fund 

$ 37,500 

-

-

17,058 

-
-
-

168 
5.566 

60.292 

-
-

204 
7^61 

264 

. 
-
-

11.700 
19.529 
40.763 

1,039 
(37.500) 
(36.461) 

4,302 

62,021 

S 66,323 

Title 
m-B 

S 68,464 

-

-

-

-
-

2.003 

-
-

70.467 

55,421 
4,274 
1,124 

26.172 
9.819 

979 
-
-
-

97.789 
(27.322) 

27.322 

. 
27J22 

-

-

$ 

Title 

m-c-1 

$ 53.094 

-

-

-

-
9.645 

-
-
-

62,739 

20,634 
1,612 

82 
3,899 

161 
245 

41.799 

-
-

68,432 
(5,693) 

5.693 

. 
5.693 

-

-

$ 

TiUe 
in<.2 

S 120,069 

• 

27,191 

-

-

-
7;E47 

-
-
-

154,507 

52.432 
4.139 
6,576 

12MI 
8,813 

766 
89,279 

-
-

174.646 
(20,139) 

20,139 

-
20,139 

-

-

$ 

NSIP 
USDA 

S 29,200 

-

• 

-

-
-
-

689 

-
29.889 

-
-
-
-
-
-
-
-
-
-

29.889 

-
(21.087) 
(21.087) 

8.802 

170.230 

S 179.032 

Net Qtanges m Fund Balances - Total Governmental Funds 

Amounts reported/or govemmeniai activities in the statement of activities are different because 

Governmental funds rqiort capital outlays as expenditures while governmental activities report depreciation 
expense to allocate those expenditures over the life of the assets 

Dq)reciatiDn Expense 
Capital asset purchases capitalized 

Changes In Net Assets in Governmental Activities 



Total 
Senior Non-Mmor Govemtaentai 
Center Foods Funds 

7,398 (3.004) 

10376 

11.894 

$ 41.417 $ 44.986 $ 394,730 

2,776 2,776 
27. J 91 

17,058 

16,892 
2,003 

17 874 
5,566 

41,417 47.779 467,090 

31.255 
2,437 

571 
11,421 
3.131 

-
-
. 
. 

11389 
880 
215 

27.568 
1,288 

642 
-

1,275 
_ 

171,131 
13342 
8,772 

89.062 
23.476 
2.632 

131.078 
1,275 

11,700 
48,815 43,257 452.468 
(7398) 4,522 14.622 

7398 96 61.687 
: (3.100) (61.687) 

1318 14.622 

14,622 

(40.624) 
11.700 

(28.924) 
(14302) 

The accompanymg notes are an mtegral part of this financial statement. 
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Lincoln Council on Aging, Inc. 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFIC ANT 
ACCOUNTING POLICIES 

The accountmg and reportmg pohcies of the Lincoln Council on Agmg, Inc (the Council) conform 
to the accountmg prmciples generally accepted m the United States of America (GAAP) as 
apphcable to governmental umts. The Govenunental Accoimtmg Standards Board (GASB) is the 
accepted standard-setting body for establishing governmental and fuiancial reportmg principles 
Governments are also required to follow the pronouncements of the Fmancial Accoimtmg 
Standards Board (FASB) issued through November 30,1989 (when apphcable) that do not conflict 
with or contradict GASB pronouncements. The followmg is a summary of certam significant 
accountmg policies used by the Council. 

a. Purpose of the Council on Aging 

The purpose of the Council is to collect &cts and statistics and make special studies of conditions 
pertaining to the employment, flnancial status, recreation, social adjustment, mental and physical 
health or other conditions affecting the wel&re of the aging people m Lincoln Parish; to keep 
abreast of the latest developments in these fields of activity throughout Louisiana and the Umted 
States, to mterpret its findmgs to the citizens of the pansh and state, to provide for the mutual 
exchange of ideas and mformation on the parish and state level; to conduct public meetmgs to 
make recommendations for needed improvements and additional resources; to promote the welfare 
of aging people; to coordinate and momtor services of other local agencies servmg the aging 
people of the parish; to assist and cooperate with the Governor's Office of Elderly Ai&irs (GOEA) 
other departments of state and local government servmg the elderly; and to make recommendations 
relevant to the planning and dehvery of services to the elderly of the parish 

The pnmary services provided by the Council to the elderly residents of Lincohi Pansh include 
providing congregate and home delivered meals, nutntion education, information and assistance, 
outreach, matenal aid, home repairs, utility assistance, personal care, homemakers, recreation, legal 
assistance, disease prevention, health promotion, and transportation. 

b. Reporting Entity 

In 1964, the State of Louisiana passed Act 456 authonzmg the charter of a voluntary coimcil on 
aging for the welfare of the agmg people m each pansh of Louisiana In 1979, the Louisiana 
Legislamre created the Governor's Office of Elderly Affeus (GOEA) (La. R.S 46.931) widi the 
specific intention that GOEA administer and coordinate social services and programs for the 
elderly population of Louisiana through sixty-four pansh voluntary councils on aging. 

Before a council on agmg can begm operations in a specific parish, its apphcation for a charter 
must receive approval from the Governor's Office of Elderly Affairs pursuant to LA R S. 46.1602 
Each coimcil on agmg m Louisiana must comply with the state laws that apply to quasi-public 
agencies, as well as the policies and regulations estabhshed by GOEA. 
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L i n c o l n C o u n c i l o n A g i n g , I n c . 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

b. Reporting Entity (Continued) 
The Lincoln Council on Agmg, Inc. is a legally separate, non-profit, quasi-public corporation. 
The Council incorporated under the provisions of Title 12 Chapter 2 of the Louisiana Revised 
Statutes and received its charter from the Governor of the State of Louisiana and began 
operations on November 1,1974. 

A board of directors, consistmg of 15 voluntary members, who serve three-year terms, governs 
the Council. The board of directors is compnsed of, but not limited to, r^resentatives of the 
Parish's elderly population, general public, private busmesses, and elected public officials 
Board members are elected in the following manner 

• Ten members shall be appointed by the Lmcoln Parish Pohce Jury to represent the 
elderly population m theu: respective distncts 

• Two members shall be appointed by agencies that serve the elderly (one from the Social 
Secunty Admmistration and one from the Department of Social Services or Department 
of Health and Human Resources. 

• Three at-large members from throughout Lmcoln Pansh shall be elected by the general 
membership at the Council's annual meeting 

Although the Lmcob Parish Police Jury appoints a votmg majonty of the Council's board, the 
Lmcoln Parish Police Jury does not intend to impose its will to affect the operations of the 
Council. Further, the Lincoln Pansh Police provides the Council less than 1% of its total annual 
revenues (not mcluding any pass-through DOTD funds from FTA) and does not assume any 
specific financial burdens of the (Council. As a result, the Council is not a component umt of the 
Lincoln Pansh PoUce Jury 

Membership in the Council is open at all times, without restriction, to all residents of Lincoln 
Pansh who have reached the age of majority and who express an interest in the Council and 
wish to contnbute to or share in its programs Membership fees are not charged. 

Based on the criteria set forth m GASB Statement 14, The Financial Reporting Entity, the 
Lincoln Council on Agmg, Inc. is not a component unit of another pnmary government nor 
does it have any component umts that are related to it. In addition, based on the cnteria set forth 
in this statement, the Council has presented its financial statements as a special-purpose, stand
alone government, accordmgly, it is applymg the provisions of Statement 14 as if it were a 
pnmary government 

c. Basis of Presentation of Statements of the Basic Financial Statements 

The Council's basic financial statements consist of "government-wide" financial statements on 
all activities of the Council, which are designed to report the Council as a whole entity, and 
"fund" financial statements, which purpose are to report mdividual major governmental funds 
and combmed nonmajor governmental funds 
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Lincoln Council on Aging, Inc. 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

€. Basis of Presentation of Statements of the Basic Financial Statements (Continued) 
Both the government-wide and fund financial statements categorize pnmary activities as either 
"governmental" or "business" type. The Council's functions and programs have all been 
categorized as "governmental" activities. The Council does not have any busmess-type 
activities, fiduciary funds, or any component umts that are fiduciary m nature. Accordmgly, the 
government-wide financial statements do not include any of these activities or funds. 

Govermnent-Wide Financial Statements 

The government-wide financial statements include the Statement of Net Assets and the 
Statement of Activities for all activities of the Council. As a general rule, the effect of mterfund 
activity has been eliminated fix)m those statements The govenunent-wide presentation focuses 
primarily on the sustamability of the Council as an entity and the change m its net assets 
(financial position) resulting from the activities of the current fiscal year Intergovernmental 
revenues pnmanly support governmental activities. 

In the government-wide Statement of Net Assets only one colimm of numbers has been 
presented for total governmental activities. The numbers are presented on a consolidated basis 
and represent only governmental type activities 

The Statement of Net Assets has been prepared on a full accrual, economic resource basis, 
which recognizes all long-term assets and receivables as well as long-term debt and obhgations. 
The Council's net assets are reported m three parts-mvested m capital assets, net of related debt; 
restncted net assets; and unrestncted net assets 

The government-wide Statement of Activities reports both the gross and net cost of each of the 
Council's functions and significant programs. Many fimctions and programs are supported by 
general govenunent revenues like mtergovemmental revenues, and unrestncted investment 
mcome, particularly if the function or program has a net cost The Statement of Activities 
begins by presenting gross direct and indirect expenses that include depreciation, and then 
reduces the expenses by related program revenues, such as operation and capital grants and 
contnbutions, to derive the net cost of each function or program Program revenues most 
directly associated with the function or program to be used to directly offset its cost. Operation 
grants mclude operation-specific and discretionary (either operatmg or capital) grants, while the 
capital grants column reflects capital-specific grants. 

Direct expenses reported in the Statement of Activities are those that are clearly identifiable 
with a specific function or program, whereas, the Council allocates its mdirect expenses among 
vanous functions and programs m accordance with OMB Circular A-87, Cost Principles for 
States, Local, and Indian Tribal Governments The Statement of Activities shows this 
allocation m a separate colimm labeled "mdirect expenses." 

In the Statement of Activities, charges for services represent program revenues obtained by the 
Council when it renders services provided by a specific function or program to people or other 
entities Unrestricted contnbutions, unrestncted grants, interest mcome, and miscellaneous 
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Linco ln C o u n c i l o n Ag ing , I n c . 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNnCANT 
ACCOUNTING POLICIES - (Continued) 

c Basis of Presentation of Statements of the Basic Financial Statements (Continued) 
revenues that are not included among program revenues are reported instead as general 
revenues in this statement Special items, if any, are sigmficant transactions within the control 
of management that are either unusual m nature or infirequent m occurrence and are separately 
reported below general revenues. The Council did not have any material special items this year. 

Fund Financial Statements 

The fund financial statements present financial information very similar to that which was 
included m the general-purpose financial statements issued by govenunental entities before 
GASB Statement No. 34 required the format change 

The daily accounts and operations of the Council continue to be organized usmg funds. Fund 
accounting is designed to demonstrate legal compliance and to aid financial management by 
segregating transactions relatmg to certam governmental fimctions or activities. The operations 
of each fund are accounted for with a separate set of self-balancing accounts that comprise its 
assets, liabilities, equity, revenues, and expenditures. Government resources are allocated to 
and accounted for m mdividual funds based upon the purpose for which they are to be spent and 
the means by which spending activities are controlled. 

The Council uses governmental fund types The focus of the governmental funds' measurement 
(m the fund statements) is on determination of financial position and changes m financial 
position (sources, uses, and balances of financial resources) rather than on net mcome An 
additional emphasis is placed on major funds within the governmental fund types A fund is 
considered major if it is the pnmary operating fund of the council or if its total assets, habihties, 
revenues, or expenditures are at least 10% of the correspondmg total for all funds of that 
category or type. In addition, management may also choose to report any other governmental 
fimd as a major fund if it believes the fund is particularly important to financial statement users. 
The nonmajor funds are summarized by category or fimd type mto a single column in the fund 
financial statements 

Governmental fimd equity is called the fimd balance Fund balance is further classified on a 
hierarchy that shows, from the highest to the lowest, the level or form of constramts on fimd 
balance and accordmgly, the extent to which the Council is bound to honor them* 
nonspendable, restricted, committed, assigned and unassigned. 

The following is a descnption of the governmental fimds of the Council: 

The General Fund is the primaiy operating fimd of the Council and is used to account for all 
financial resources except those required to be accounted for m another fimd. The following is 
a brief description of the programs or fundmg soiux:es that compnse the Council's General 
Fund 
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Lincoln Council on Aging, Inc. 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNHCANT 
ACCOUNTING POLICIES - (Continued) 

c. Basis of Presentation of Statements of the Basic Financial Statements (Continued) 

Local Programs and Funding 
The Council receives revenues that are not requhed to be accounted for m a specific program or 
fimd. Accordmgly, these revenues have been recorded in the local program of the General Fund. 
These funds are mostly unrestncted, which means they may be used at management's discretion. 
Expenditures to acqune fixed assets, and expenditures for costs not allowed by another program 
due to budget limitations or the nature of the expenditures, are charged to the local program. 
Because of their unrestncted nature, local fimds are often transferred to other programs to 
eliminate deficits in cases where the expenditures of the other programs exceeded their revenues. 
In addition, capital outlay expenditures are usually made with local fiinds to minimize 
restnctions on the use and disposition of fixed assets 

PCOA Funding 
PCOA fimds are appropriated aimually for the Council by the Lomsiana Legislature and 
remitted to the Council via the Governor's Office of Elderly Affairs (GOEA). The Council may 
use these "Act 735" funds at its discretion to fiind any of its programs provided the program is 
benefiting elderly people (those who are at least 60 years old). For the fiscal year ended June 
30, 2012, the Council received this grant money mto its General Fund and management 
transfen«d all $37,500 of the PCOA fimds as follows: $96 - AAA, $27,322 - Title IE B 
Supportive Services, $5,434 - Title ID C2, $4,298 - Semor Center Fund, $350 to Other Fimds 
This will help pay for those fimd's program expenditures. 

Senior Center and Sopplemental Senior Center Funding 

Semor Center and supplemental senior center grant fimds are also appropriated annually for the 
Council and remitted to the Council via GOEA. These grant funds can be used a management's 
discretion to pay for costs of any program involvmg elderly persons who are at least 60 years 
old To obtam supportive services and participate in activities which foster their independence, 
enhance their digmty, and encourage their mvolvement in and with the community, the elderiy 
person will come to a "semor center." The Council maintains two semor centers in Lincoln 
Pansh. Durmg the year, management expended $44,517 to provide senior center services. 

Audit Funding 
Each year GOEA provides fimds to subsidize the cost of the Council's annual audit The audit 
funds ($1,689 for FY 2012) were received and accounted for in the General Fund and used to 
help pay for the cost of the audit, which was $3,600 and mcluded as a component of fiiU service 
expenditures in the General Fund. 

Transportation Program Services 

The Council also provides vanous transportation services to the residents of Lmcoln Pansh who 
are not 60 years old for a fee. These program service fees and their related costs are accounted 
for withm the "local transportation" program of the General Fund. 
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L i n c o l n Counc i l o n Ag ing , I n c . 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 ^ PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

c. Basis of Presentation of Statements of the Basic Financial Statements (Continued) 

Special Revenue Funds are used to accoimt for and report the proceeds of specific revenue 
sources that are restricted or committed to expenditure for specified purposes other than debt 
service or capital projects The term '"proceeds of specific revenue sources" estabUshes that one 
or more specific restricted or committed revenues should be the foimdation for a special revenue 
fimd A significant percentage of the Council's special revenue funds are provided by Title m 
fiinds. These fimds are provided by the Umted States Department of Health and Human 
Services - Admmistration on Aging to the GOEA (Governor's Office of Elderly Affiau^), which 
in turn "passes through" the fimds to the Council 

The Council has estabhshed several special revenue fimds. The followmg are bnef descnptions 
of the purpose of each special revenue fimd and their classification as either a major or 
nonmajor governmental fimd' 

Maior Governmental Funds 

The Tide DIB Fund 

The Title HI B Fund is used to account for fimds used to provide various types of supportive 
social services to the elderly GOEA has established the cnteria for a qualifying unit of service 
for each Title m program Specific supportive services, along with the munber of units provided 
during the fiscal year, are as follows: 

Type of Service Provided Units 
Infonnation and Assistance 
Outreach 
Homemaker 
Legal 
Transportation for people age 60 or older 
Utihty Assistance 

152 
94 

214 
84 

5.161 
8 

There are three main sources of revenue that form the basis of this fimd as follows: 

• Grants torn GOEA for Title m programs amountmg to $281,824. 
• A grant from Umted Way mthe amount of $27,191 for home delivered meals 
• Client contnbutions totalmg $875. 
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L i n c o l n CouncU o n Ag ing , I n c . 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

c Basis of Presentation of Statements of the Basic Financial Statements (Continued) 

The Tide m C-1 Fund 

The Title III C-1 Fund accoimts for fimds used to provide nutntional, congregate meals to 
people age 60 or older in strategically located centers throughout XYZ Pansh. The Council 
tnaintfling meal-sites in Ruston and Dubach. During the year the Council provided 13,163 meals 
to people eligible to participate in this program. The Council also provided 72 umts of nutrition 
education under this program. 

There were two mam sources of revenues received this year that form the basis of this fimd: 
Special Programs for the Aging-Title m, Part C-1-Nutntion Services grant fimds ($53,094) and 
restncted, voluntary contnbutions from those persons who received congregate meals ($9,645) 

The Tide m C-2 Fund 

The Title HI C-2 Fimd accounts for funds that are used to provide nutntional meals to 
homebound people who are age 60 or older. During the year the Councd provided 28,605 
home-delivered meals. The Council also provided 72 umts of nutrition educaUon under this 
program 

There were two main sources of revenues received this year that form the basis of this fimd. 
Special Program for the Agmg-Title m. Part C-2-Nutrition Services grant fiinds ($120,069); 
and restricted, volimtary contnbutions from the pubhc ($7,247), mcluding those persons 
actually receiving home-delivered meal services. 

Tide m D Fund 

The Title m D Fund is used to account for fimds used for disease prevention and health 
promotion (wellness) activities During the year the Council provided 5,396 umts of wellness 
service and 50 umts of medication management to ehgible participants. The main source of the 
revenue formmg the basis for this fimd is a grant the Council received from GOEA for Special 
Programs for the Agmg-Title m. Part D-Disease Prevention and Health Promotion Services. 

Tide m E Fund 

The Title m E Fund is used to account for fiinds that are used to provide support services for 
faimly caregivers and for grandparents or older individuals who are relative caregivers During 
the year, the Council provided 5 umts of information and assistance under this program, 159 
units of respite care, and 5 units of personal care services. The mam source of the revenue 
forming the basis for this fimd is a grant the Council received from GOEA for the Title m. Part 
E-National Family Caregiver Support Program 
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Lincoln Council on Aging, Inc. 
Notes to Financial Statements 

For the Year Ended June 30,2012 

Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POUCIES - (Continued) 

€. Basis of Presentation of Statements of the Basic Financial Statements (Continued) 

Utility Assistance Fund 
The fimd is used to account for the admmistration of the utility assistance programs that are 
sponsored by local utility companies. The companies collect contnbutions fiT>m service 
customers and remit the fimds to the parish councils on the aging throughout the state to provide 
assistance to the elderly for the payment of uulity bills. The contributions can only be used to 
pay for du-ect services. No indirect or admimstration expenses can be paid for with these funds. 
Durmg the year, the Council provided 8 umts of service different people to assist them with 
paying their utility bills The maximum amount of assistance a person can receive m one year is 
usually limited to $300. 

Medicare Improvement for Patients and Providers Act (MIPPA) Fund 

The MIPPA Fund is used to account for funds relatmg to supporting outreach and assistance 
efforts du'ected toward Medicare beneficiaries with lunited incomes who may be ehgible for 
Medicare Part D, Low Income Subsidy (LIS) and Medicare Savings Plan (MSP) programs. The 
goal is to provide outreach to mdividuals in XYZ Pansh, Louisiana, with emphasis on rural 
commumties and to increase pubhc awareness and enrollment into the benefits available under 
LIS and MSP 

d. Measurement Focus and Basis of Accounting 

Measurement Focus is a term used to describe "which" transactions are recorded within the 
vanous financial statements. Basis of accountmg refers to "when" transactions are recorded 
regardless of the measurement focus apphed, 

* Govemment-wide Financial Statements - Accrual Basis 

The government-wide financial statements are prepared using the economic resources 
measurement focus and the accrual basis of accountmg Revenues arc recorded when 
earned and expenses are recorded when a liability is mcurred, regardless of the timing 
of related cash fiows. 

« Fund Financial Statements ~ Modified Accrual Basis 

Governmental fimd level financial statements are reported using a current financial 
resources measurement focus and the modified accrual basis of accounting. A current 
financial resoiuxes measurement focus means that only current assets and cunent 
liabilities are generally included on the fimd balance sheet The operating statements of 
the fimds present mcreases (revenues and other financmg sources) and decreases 
(expenditmes and other uses) in net current assets. Under the modified accraal basis of 
accountmg, revenues are recorded when susceptible to accrual; i.c, when they are both 
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Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

d. Measurement Focus and Basis of Accounting (Continued) 

measurable and available. "Measurable" means the amoimt of the transaction can be 
determmed and "available" means collectible withm the current period or soon enough 
thereafrer to pay liabilities of the current period. For this penod, the Council considers 
revenues to be "available" if they are collected within sixty days of the current fiscal year. 
Expenditures are generally recorded under the modified accrual basis of accountmg when 
the related hability is mcurred, if measurable, except for the followmg: (1) unmatured 
principle and interest on long-term debt, if any, are recorded when due, and (2) clauns, 
judgments, and compensated absences are recorded as expenditures when paid with 
expendable available financial resources. Depreciation and amortization are costs that are 
not recognized in the governmental funds. 

e. Interfund Activity 

In the fimd financial statements, interiiind activity is reported as either loans or transfers 
Loans between fimds are report^ as mterfimd receivables (due frx>m) and payables (due to) 
as appropriate. Transfers represent a permanent reallocation of resources between fimds. In 
other words, they are not expected to be repaid. 

In the govemment-wide financial statements, all types of interfund transactions are 
elimmated when presenting the governmental activity information 

t Cash 

Cash includes not only currency on hand, but demand deposits with banks or other financial 
institutions 

For the purposes of the Statement of Net Assets, restricted cash are amounts received or 
earned by the Council with an exphcit understanding between the Council and the resource 
provider that the resource would be used for a specific purpose. At year end, the line hem 
"Cash and Investments" on the Statement of Net Assets mcludes $185,823 of restncted cash. 
The Council has presented restncted cash as a component of current assets in the Statement 
of Net Assets because it is available for use in current operations. 

g. Receivables 

The financial statements for the Council do not contain an allowance for uncollectible 
receivables because management beheves all amounts will be collected. However, if 
management becomes aware of information that would change its assessment about the 
collectabihty of any receivable, management would wnte off the receivable as a bad debt at 
that time 
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Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POUCIES - (Continued) 

h. Investments 

GASB Statement 31 requires the Council to report its investments at fair value in the balance 
sheet, except for mvestments in non-participatmg mterest-eaming contracts, such as non-
negotiable certificates of deposit with redemption terms that do not consider market rates. 
This type of investment is reported usmg cost-based measure, provided that the fair market 
value of the contract is not significantly affected by the impairment of the credit standing of 
the issuer or other factors The Council did not own any investments of this type at year-end. 

Investments, which mclude securities traded on a national or mtemationa] exchange, are 
valued based on their last reported sales pnce Investments that do not have an established 
market are reported at estimated fair value The Council did not own any mvestments of this 
type at year-end 

L Prepaid Expenses/Expenditures 

Prepaid expenses include amounts paid m advance for goods and services. Prepaid expenses 
are shown as either current or other assets on the govemment-wide Statement of Net Assets, 
depending on when management expects to reaUze their benefits 

In the fund financial statements, management has elected not to mclude amoimts paid for 
future goods and services as expenditures until those services are consumed. This method of 
accountmg for prepaid expenditures helps assure management that costs incurred will be 
reported m accordance with the Council's cost reimbursement grants These types of grants 
do not permit the Council to obtam reimbursement for qualified expenditures until the goods 
and services relatmg to them are consumed As a result, the prepaid expenditures are shown 
as an asset on the balance sheet of the fimd financial statements until they are consumed. In 
addition, a corresponding amount of the fimd balance of the General Fund has been 
classified as nonspendable to reflect the amount of fimd balance not currently available for 
expenditure 

For purposes of presentmg prepaid expenses m the government-wide statements, the Council 
will follow the same pohcy it uses to record prepaid expenditures m the fund financial 
statements with one exception Disbursements made as "matchmg" payments to acquire 
vehicles that will be titled to another government are recorded as a prepaid expense and 
amortized m the Statement of Net Assets to better present the economies of this type of 
transaction and to keep from distortmg the Council's transportation expenses m the 
Statement of Achvities In contrast, 100% of the "matchmg" payments are reported m the 
fimd financial statements as intergovernmental expenditures when the vehicles are received. 

j . Capital Assets 

The accountmg and reportmg treatment used for property, vehicles, and equipment (capital 
assets) depends on whether the capital assets are reported m the government-wide financial 
statements or the fimd financial statements. 
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Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

j . Capital Assets (Continued) 

Govemment-Wide Financial Statements 
Capital assets are long-hved assets purchased or acquired with an onginal cost of at least 
$1,000 and have an estimated usefiil life of greater than one year When purchased or 
acquired, these assets are recorded as capital assets m the government-wide statement of Net 
Assets. If the asset was purchased, it is recorded m the books at its cost. If the asset was 
donated, then it is recorded at its estimated fair market value at the date of donation. Capital 
assets will also include major repairs to eqmpment and vehicles that significantly extend the 
asset's usefiil hfe. Routine repairs and mamtenance are expensed as mcurred. 

For capital assets recorded in the govemment-wide financial statements, depreciation is 
computed and recorded usmg the straight-line method for the asset's estimated usefiil hfe. 
The Council follows a guideline issued by the State of Louisiana's Office of Statewide 
Reporting and Accounting to establish the usefiil hves of the vanous types of capital assets 
that are depreciated and the method used to calculate annual depreciation. 

Usmg this guidelme, the estimated usefid hves of various classes of depreciable capital 
assets are as follows: 

Office equipment - other than computers 6 years 
Vehicles 5 years 
Computer eqmpment 5 years 
Leasehold improvements 20 years 
Nutrition equipment 10 years 
Buildings 40 years 

When calculatmg depreciation, the State's guideline assumes that capital assets will not have 
any salvage value and that a fiiU year's worth of depreciation will be taken m the year the 
capital assets are placed in service or disposed. 

Fund Financial Statements 

In the fimd financial statements, capital assets used m the Council's operations are accounted 
for as capital outlay expenditures of the governmental fimd that provided the resources to 
acquire die assets. Depreciation is not computed or recorded on capital assets for purposes of 
the fund financial statements 

k. Non-Current (Long-term) Liabilities 

The accountmg treatment of non-current habihties depends on whether they are reported in 
the govemment-wide or fimd financial statements. In the govemment-wide financial 
statements, all non-current liabilities that will be repaid from governmental resources are 
reported as liabilities. In the fim financial statements, non-current liabihties for governmental 
fimds are not reported as liabilities or presented elsewhere in these statements The Council 
did not have any non-current habihties at year-end. 
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Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

I. Unpaid Compensated Absences 

The Council's annual leave policy requires employees to consume any annual leave they 
might earn within the Council's fiscal year. In other words, an employee must "use or lose" 
any earned leave on or before June 30*̂  of every year. In contrast, the Council's sick leave 
policy allows an employee to carryover up to thirty days of sick leave. However, upon 
termination the employee is not paid for any unused sick leave. As a result, the Council has 
not accmed a liability for any unused annual or sick leave in the financial statements. 

The Council's management has this policy to minimize the Coimcil's exposure to a liabihty 
for which the Council may not have die fimds to pay. 

m. Advances From Funding Agency 

Advances from fiindmg agency represent unexpended balances of grants awarded to the 
Council that are required to be returned to the funding agency at the end of the grant penod 
Grant fimds due back to the fimding agency are recorded as a liability when the amount due 
becomes known, normally when a final accoimtmg is submitted to the fundmg agency. The 
Council did not have any advances from fimdmg agencies at year end 

The Council reports all direct expenses by fimction and programs of fimctions m the 
Statement of Activities. Direct expenses are those that are cleariy identifiable with a fimction 
or program. Induiect expenses are recorded as direct expenses of the Admimstration 
fimction GOEA provides fimds to partially subsidize the Council's Admimstration function. 
The unsubsidized net cost of the Administration fimction is allocated using a formula that is 
based pnmanly on the relationship of direct cost a program bears to the direct cost of all 
programs. There are some programs that cannot absorb any mdirect cost allocation according 
to their grant or contract limitations. 

n. Deferred Revenue 

The Council reports deferred revenues on both the Statement of Net Assets (govemment-
wide) and the Balance Sheet (fund financial statements) Deferred revenues anse then the 
Council receives resources before it has a legal claim to them, as when grant momes are 
received before the occurrence of qualifying expenditures In subsequent periods, when the 
Council has a legal claun to the resources, the liability for4 deferred revenue is removed 
from the Statement of Net Assets and the Fund Balance Sheet, whichever the case imght be, 
and the revenue is recognized The Council did not have any deferred revenue at year end. 
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Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNHCANT 
ACCOUNTING POLICIES - (Continued) 

a Net Assets in the Government-wide Financial Statements 

In the government-wide Statement of Net Assets, the Net Asset amount is classified and 
displayed m three components* 

• Invested m capital assets - This component consists of capital assets, mcluding 
restricted capital assets, net of accumulated depreciation and reduced by the 
outstanding balances of any bonds, mortgages, notes, or other borrowings diat are 
attributable to the acqmsition, construction, or improvement of those capital assets. 
At year-end the Council did not have any borrowings that were related to capital 
assets. 

• Restncted net assets - This component of net assets with constramts placed on the 
use either by (1) external groups such as creditors, grantors, contributors, or laws or 
regulations of other governments, or (2) law through constitutional provisions or 
enabhng legislation. 

• Unrestricted net assets - This component consists of all other net assets that do not 
meet the definition of "restncted" or "mvested m capital assets " 

When both restricted and imrestricted resources are available for use, it is the Council's 
policy is to use restncted resources first to finance its activities. 

p. Fund Equity-Fund Financial Statements 

Governmental fimd eqmty is classified as fimd balance Begummg with FY 2010, the 
Council's management implemented GASB Statement 54, Fund Balance Reporting and 
Governmental Fund Type Defimtions This Statement provides more clearly defined fimd 
balance categories to make the nature and extent of the constraints placed on a government's 
fiind balance more transparent. The followmg classifications descnbe the relative strength of 
the spending constraints placed on the purposes for which resources can be used* 

• Nonspendable This classification mcludes amounts that cannot be spent because 
they are either (a) not m spendable form or (b) legally or contracmally required to be 
maintained intact. Management has classified prepaid expenditures as being 
nonspendable as this item is not expected to be converted to cash. 

• Restncted* This classification includes amounts for which constraints have been 
placed on the use of resources are either* 

• Externally imposed by creditors (such as through debt convenants), grantors, 
contnbutors, or laws or regulations of other governments; or 
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Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

Net Assets in the Govemment-wide Financial Statements (Continued) 

• Imposed by law through constitutional provisions or enables legislation. 

Management has classified fimd balance for utihty assistance as being restncted due 
to the constramts placed on the use of the money contributed by the general pubhc 
and Entergy Corporation. 

• Committed: This classification includes amounts that can only be used for specific 
purposes pursuant to constraints imposed by formal action (resolution) of the 
Council's board of directors, which is the Council's highest level of decision-
makmg authonty. These amounts cannot be used for any other purpose unless the 
board of directors removes or changes the specified use by takmg the same type of 
action that was employed when the fimds were initially committed. This 
classification also includes specifically committed for use in satisfying those 
contractual requirements. The Councd did not have any committed resources as of 
year end. 

• Assigned: This classification includes amounts that are constrained by the Council's 
intent to be used for a specific purpose but are neither restncted nor committed. This 
mtent should be expressed by the Council's (1) board of directors, (2) its finance 
conunittee, or (3) an official, such as the executive director, to which the board of 
directors has delegated the authority to assign amounts to be used for a specific 
purpose 

• Unassigned' This classification is the residual fimd balance for the General Fund. It 
also represents fimd balance that has not been assigned to other funds and that has 
not been restncted, committed, or assigned to specific purposes within the General 
Fund. 

When fimd balance resources are available for a specific purpose m multiple classifications, 
the Council will generally use the most restnctive fiinds fu^ m the followmg order* 
restricted, committed, assigned, and unassigned as they are needed. However, the Councd's 
management reserves the right to selectively spend unassigned resources first and to defer 
the use of the other classified funds. 

q. Management Use of Estimates 

The preparation of financial statements in conformity with U.S generally accepted 
accountmg principles reqiures management to make estimates and assumptions that affect 
certain reported amounts and disclosures. Accordingly, actual results may differ from those 
estimates. 
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Note 1 - PURPOSE OF THE COUNCIL ON AGING AND SUMMARY OF SIGNFICANT 
ACCOUNTING POLICIES - (Continued) 

r. Allocation of Indirect Expenses 

The Council reports all direct expenses by fimction and programs of functions m the 
Statement of Activities. Direct expenses are those that are cleariy identifiable with a fimction 
or program. Indirect expenses are recorded as direct costs of the Administration fimction. 
The net cost of the AdministraUon function is allocated usmg a formula based pnmanly on 
the relationship the direct cost a program bears to the direct cost of all programs. There are 
some programs that cannot absorb any indirect expense allocation according to theu* grant or 
contract restrictions. 

s. Elimination and Reclassifications 

In the process of aggregating data for the Statement of Net Assets and the Statement of 
Activities, some amounts reported as mterfimd activity and balances in the fimds were 
eliminated or reclassified. Interfiind receivables and payables were eliminated to minimize 
the "grossing up" effect on assets and habilities within the governmental activities colunm. 

NOTE 2 - Revenue Recognition 

Revenues are recorded in the government-wide financial statements when they are earned under 
the accrual basis of accountmg 

Revenues are recorded m the fimd financial statements usmg the modified accrual basis of 
accounting. In applying the susceptible to accrual concept usmg this basis of accounting, 
mtergovemmental grant revenues, program service fees, and mterest mcome must be both 
measurable and available. However, timmg and amounts of the receipts of pubhc support and 
miscellaneous revenues are often difficidt to measure; therefore, they are recorded as revenue m 
the penod received. 

NOTE 3 - Cash Management Deposits and Investments 

The Council maintains vanous accounts at two local financial institutions. 

As described in Lomsiana law, the Council is classified as a quasi-pubhc entity. Accordmgly, the 
Council is not required to comply with Louisiana laws relating to the collateralization of bank 
deposits. However, it is the Council's pohcy to follow state law in an effort to minimize risks 
associated with bank deposits that exceed those currendy covered by FDIC insurance. 

Cash IS reported at its carrying value, which equals its fair value At year-end, the combined 
carrying amount of the Council's cash on its books, was $263,050, whereas the related bank 
balances totaled $303,987. The primary difference in these amounts related to deposits made to 
and checks wntten on demand deposit accounts that have not yet cleared the bank accounts At 
year-end, all of the bank balances were insured 100% by federal depository insurance. 
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Cash & Investments 

Cash: 
Community Trust Bank 
Ibena Bank 
Total Cash 

Total Investments 
Total Cash & hivestinents 

Unrestncted Purpose 
Restncted Purpose: 

Nutntion SCTVICCS 

Utility Assistance 
Total Cash & Investments 

$ 

$ ; 

$ 

$ ' 

Cost 

89,711 $ 
173,339 
263,050 

263,051 $ 

77.227 

173,339 
12,484 

263.050 

Fan-
Value 

89,711 
173,339 
263,050 

263,050 

Interest Rate 

Vanous 
45% 

N/A 

Maturity 

Demand 
Demand 

N/A 

Credit Risk 
Category 

Category 1 
Category 1 

N/A 

As illustrated in the above table, some of the Council's cash and investments are restricted assets 
for presentation m the Statement of Net Assets. Restricted assets mclude amounts received or 
earned by the CouncU with an explicit understanding between the Councd and the resomce 
providers that the resource would be used for a specific purpose. 

NOTE 4 - Prepaid Expenditures and Expenses 

At year-end, there were no prepaid expenditures. 

NOTES - Changes in Capital Assets and Accumulated Depreciation 

A summary of changes m capital assets and accumulated depreciation is as follows: 

Capital Assets 
Bemg Depreciated 

Vehicles 3 
Office fimuture and equipment 
Buildings & In^rovements 
Construction m Progress 
Total Capital Assets 

Less Accumulated Depreciation: 
Vehicles 
OfEice furniture and equipment 
Buddmgs & Improvements 
Total Accumulated DepreciaUon 
Capital Assets Net of Depreciation S 

Balance 
June 30, 

2011 

B 261,333 $ 
108,498 
521,006 

890.837 

217,021 
94,773 
20,185 

331.979 
& 558,858 $ 

Additions 

- $ 

11,700 

11.700 

130,143 
5,105 

135,248 
146.948 $ 

Decreases 

130,143 $ 
5,105 

135,248 

17,935 
7,998 

14.691 
40,624 

175,872 $ 

Balanr^ 
June 30, 

2012 

131,190 
103,393 
532,706 

767.289 

104,813 
97,666 
34.876 

237355 
529.934 
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All of the Council's vehicles are operational at year end The Council's management has reviewed 
capital assets and does not beheve any capital asset has been impaired as of year-end. 

Depreciation was charged to governmental activities as follows: 

AdmmistiBtion $ 16,871 
Nutritional Services. 

Home Delivered Meals 780 
Supportive Services* 

WeUness & Recreation 5,038 
Transportation 17,935 

Total Depreciation Expense for Govenunental Activities $ 40,624 

The $16,871 of depreciation associated with the admmistration fimction relates to capital assets 
that essentially serve all fimction. Accordmgly, it is included as a direct expense of the 
administiation fimction on the Statement of Activities and then allocated to other fimctions in 
accordance with the Council's method of allocatmg indirect expenses The other depreciation 
amounts ($23,753) are charged as direct expenses to their related fimctions on the Statement of 
Activities. 

NOTE 6 - Fund Balances - Fund Financial Statements 

At year-end, two special revenue fimds had remainmg fimd balances of $190,926, which were 
classified as restncted. Usually, the fiind balances of the special revenue fimds are cleared out at 
year-end to comply with the admimstration and accounting pohcies of the grantor agencies that 
have awarded the Councd certam grants. However, there are exceptions to these pohcies as 
described in the next paragraph. 

The Council has $11,894 of utdity assistance contributions fix)m Entergy that remain unspent as 
of year-end The donors restiict these contributions for specific purposes. Accordmgly, 
management separately accounts for them m a special revenue fimd to ensure accountability 
Utility assistance fimd balances are common amongst council on agmg entities Rather than 
commmgle the accounting of the receipts and disbursements of the utihty assistance withm the 
Tide in B fimd, GOEA prefers that councils on agmg use a separate fimd that can facditate the 
momtormg of the Tide in B activity separately firom the utihty assistance activities 

The Councd also has $179,032 of NSIP fimds that remain unspent at year end 

N O T E ? - In-Kind Contributions 

The Councd received a variety of m-kmd contributions dunng the year, but does not record the 
fair value of them m its govemment-wide and fimd financial statements, except for the donation 
of capital assets In the case of a donation of a capital asset, accountmg prmciples for 
governmental entities require the fair value of a donated capital asset be recorded in the 
Statement of Activities at the time of acqmsition. However, these same principles do not permit 

31 



Lincoln CouncU on Aging, Inc. 
Notes to Financial Statements 

For the Year Ended June 30,2012 

the recording of the fair value of capital assets (or other m-kind contnbutions) m the fimd 
financial statements because of the measurement focus of such statements. 

The in-kind contributions that the Council received diuing the year consisted primarily of (1) 
free rent and utihties relatmg to the use of facihties m Dubach, (2) blood pressure screenings 
Management has compiled a sununary of the types of in-kmd contnbutions received by the 
Councd this year usmg the information fiunished by the donors, which is as follows. 

Facdity Rentals $ 4,800 
Professional Services 

Total Estimated m-kind contributions $ 4,800 

If these m-kmd contributions had been recorded m the Statement of Activities their allocation 
would have been as follows: $3,600 Semor Citizens Center Operations and $1,200 Nutntion 
Services - congregate meals 

NOTE 8 - Board of Directors' Compensation 

The Board of Directors is a voluntary board; therefore, no compensation has been paid to any 
member However, board members can request reimbursement for out-of-pocket expenses m 
accordance with the Council's travel policy when traveling on behalf of the Council. 

NOTE 9 - Income Tax Status 

The Council, a non profit corporation, is exempt from federal mcome taxation under Section 501 
(c) (3) of the Internal Revenue Code of 1986, and as an organization that is not a pnvate 
foundation as defined m Section 509 (a) of the Code It is also exempt fit>m Louisiana mcome 
tax. 

NOTE 10 - Lease and Rental Commitments 

The Council leases a copy machme for $223 per month. The lease operates on a month-to-
month basis Total rentals of $2,676 have been mcluded in the financial statements. 

NOTE U - Judgment Claims^ and Similar Contingencies 

As of the end of this fiscal year, the Council's management has no knowledge of any pendmg 
Utigation. lawsuits, or claims against the council. Furthermore, the Council's management 
beheves that any unexpected lawsuits or claims that might be filed agamst the council would be 
adequately covered by insurance or resolved without any matenal unpact upon the Councd's 
financial statements. 

NOTE X2 - Contingencies • Grant Programs 

The Council participates m a number of state and federal grant programs, which are govemed by 
vanous mles and regulations. Costs charged to the respective grant programs are subject to audit 
and adjustment by the grantor agencies, tiierefore, to the extent that the Councd has not complied 
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with the rules and regulations governing the grants, refimds of any money received and the 
collectibility of any related receivable at year-end may be impaired. In management's opmion, 
there are no sigmficant contingent habilities relatmg to comphance widi the rules and regulations 
governing state and federal grants; therefore, no provision has been recorded in the 
accompanymg financial statements for such contmgencies. Audits of prior years have not 
resulted m any significant disallowed costs or refimds. Any costs that would be disallowed 
would be recognized m the penod agreed upon by the grantor agency and the CouncU. 

NOTE 13 - Economic Dependency 

The Council receives the majority of its revenues from fiinds provided through grants 
administered by the Louisiana Governor's Office of Elderly A£6ars (GOEA) and other 
governments in the form of mtergovemmental revenues. Intergovernmental type revenues are 
appropriated each year by the federal, state, and local governments. If sigmficant budget cuts are 
made at the federal, state, and/or local level, the amount of fimds the Council receives coidd be 
reduced sigmficandy and have an adverse impact on its operations. Management is not aware of 
any actions that will adversely affect the amount of fimds the Coimcil will receive in the fiscal 
year 2012 relatmg to its usual sources of intergovernmental revenues. 

NOTE 14 - Risk Management 

The Councd is exposed to vanous risks of loss related to torts; thefi of, damage to, and 
destmction of assets; errors and omissions; job related illnesses or mjuries to employees; and 
natural disasters. The Councd has purchased conunercial insurance, with deductibles rangmg 
fiom $1,000 to $2,500, to cover or reduce the nsk or loss that might anse should one of these 
mcidents occur There have been no significant reductions in coverage from the prior year. No 
setdements were made during the cuirent or prior three fiscal years that exceeded the Councd's 
insurance coverage. 

The Council's management has not purchased commercial insurance or made provision to cover 
or reduce the nsk of loss, as a result of business mteixuption and certam acts of God. 

NOTE 15 - Interfund Receivables and Payables - Fund Fuiancial Statements 

Because the Councd operates its programs under cost reimbursement type grants, it has to pay 
for costs usmg it General Fund money and then request reunbursement for the advanced costs 
under the grant programs. Such advances create short-term mterfimd loans. A summary of these 
mterfimd loans, at year-end, is as follows. 

General Fund: 
Major Funds 

NSIP 
Nonmajor Funds 
TitiemE 
Energy Assistance 

Totals for die General Fund 

$ 

$ 
1 

Receivable 
From 

-

-
590 
590 

$ 

-L 

Payable 
To 

5.693 

2,560 
-

8,253 
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Special Revenue Funds: 
Major Funds. 

NSIP: 
General Fund 

Nomnajor Funds m the 
General Fund 

aggregate: 

Totals for Special Revenue Funds 

Receivable 
From 

$ 5,693 

2,560 
8,253 

Payable 
To 

-

590 
590 

Totals for All Funds 8.843 8,843 

NOTE 16 - Interfund Transfers 

Operating transfers to and firom vanous fiinds are as follows for the fiscal year. 

Operatmg Transfers 

General Fund 
Tide in B 
Tide m C-2 
Senior Center 
Other (Local Funds) 

NSIP Funds 
Nonmajor Funds: 

Tide in C-1 AAA 
Total General Fund 

Tide mB-Fund 
General Fund - PCOA grant 
Total Tide in B Fund 

(Operatmg Transfers (Contmued) 

In From 

- $ 

350 
689 

1.039 

27,322 
27,322 

In From 

Out To 

27,322 
5.434 
4,298 

350 

96 
37.500 

. 
Out To 

Tide m C-1 Fund 
General Fund - PCOA grant 
NSP Funds 
Total Title in C-1 Fund 

5.693 
5,693 

Tide m C-2 Fund 
NSP Funds 
General Fund-PCOA 
Total Title in C-2 Fund 

14.705 
5,434 

20,139 

NSIP Fund: 
Tide m C-1 Congregate Meals 5,693 
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Lincoln Council on Aging, Inc. 
Notes to Financial Statements 

For the Year Ended June 30,2012 

-

-

4.298 
3.100 
7.398 

14,705 
689 

21.087 

-

-

(Operating Transfers (Contmued) In From Out To 

Tide in C-2 - Home Dehvered Meals 
General Fund 
Total NSIP Fund 

Semor Center 
General Fund - PCOA grant 
Supplemental Semor Center 
Total Semor Center 

Nonmajor Funds m the Aggregate: 
General Fund 96 
Supplemental Semor Center :_ 3,100 
Total for Nonmaj or Funds 96_ 3,100 

GiandTotals $ 61,687 $ 61,687 

Transfers are used (a) to move revenues from the fimd that statute or budget requires to 
collect them to the fimd that statute or budget requires to expend them, and (b) to shift 
unrestricted revenues collected in the General Fund to finance vanous programs 
accounted for by special revenue fimds to eliminate program deficits. 

These transfers were elimmated as a part of the consolidation process in preparing the 
Govemment-Wide Financial Statements. 

NOTE 17 - Related Party Transactions 

There were no related party transactions during the fiscal year. 

NOTE 18 - Uncertain Tax Positions 

The provisions of FASB Interpretation No. 48 (FIN 48) were adopted by die 
organization on July 1, 2009. The adoption of FIN 48 did not result in any changes to 
net assets or deferred income tax liabilities. 

Accrued interest and penalties associated with uncertain tax positions are included as a 
component of the provision for income taxes. There were no unrecognized tax benefits 
at July 1, 2009. For the fiscal year ended June 30, 2012, there were no unrecognized 
tax b^efits, or accrued interest and penalties. 

The company files Form 990, an mformational tax return in the U.S. federal tax 
jurisdiction. Federal tax returns prior to 2008 are closed. 
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Lincoln Council on Aging, Inc. 
Notes to Financial Statements 

For the Year Ended June 30,2012 

NOTE 19 - Subsequent Events 

Management has evaluated subsequent events through December 31,2012 which is the 
date the financial statements were available to be issued There were no events that 
reqmred disclosure. 
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Lincoln Council on Aging, I n c 
Budgetary Comparison Schedule - General Fund 

For The Year Ended June 30,2012 

Revenues 
Intergovernmental 
Govemor's Ofltce of Elderiy Aflaus 

VCOA 
Public Support 
Investment Income 
Miscellaneous 

Total Revenues 

Eipcnditures 
Current: 

Peisonnel 
Fnnge 
Travel 
Operatmg Services 
Operatmg Supplies 
Other Costs 
Full Service Contracts 

Audit Fees 
Meals 
Uality Assistance 

Capital Outlays 

Total Expenditures 

Excess (deficiency) of Revenues over Eipenditnres 

Other Financing Sources (Uses) 
Tkansfenln 
Transfers Out 

Total Other Fmancing Sources (Uses) 

Net mcrease (decrease) in fund balances 

Fund Balances, Beginning of Year 

Fund Balances, End of Year 

Bndeeted Amounts 

Original 

S 37,500 

37.500 

$ 

Final 

37^00 
4,253 

41.753 

Actual 
Amounts 

GAAP 
Basis 

S 37,500 
17.058 

168 
5,556 

60.282 

Variance With 
Final Bndeet 

Favorable 
(Unfavorable) 

$ 
12,805 

168 
5,556 

18.529 

204 
7.361 

264 

(204) 
(7,361) 

(264) 

2.400 

2.400 

35,100 

(37.500) 

p7,5G0) 

(2,400) 

62,021 

$ 59.621 S 

3.999 

3.999 

37.754 

(37.500) 

(37.500) 

254 

62.021 

62,275 S 

11.700 

19.529 

40.753 

1.039 
(37.500) 

(36,461) 

4,292 

62.021 

66.313 $ 

(7,701) 

(15.530) 

2.999 

1.039 

1.039 

1,960 

. 

1.960 

The accompanymg notes are an integral part of tiiis financnal statement 
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Lincoln Council on Aging, Inc. 
Budgetary Comparison Schedule - Title HI B Fund 

For The Year Ended June 30,2012 

Revenues 
Intergovernmental 
Governor's Office of Elderiy Af&irs 

Public Support 
Total Revenues 

Expenditures 
Cuzrent 
Personnel 
Frmge 
Travd 
operating Services 
Operatiiig Supplies 
Other Costs 
Full Service Contracts 
Meals 
Utility Assistance 

Coital Outlays 
Total Expenditures 

Excess (deficiency) of Revenues over Expenditures 

Other Financing Sources (Uses) 
Transfers In 
Transfers Out 

Total Other Fmancing Sources (Uses) 

Net mcrease (decrease) in fimd balances 

Fund Balances, Beginning of Year 

Fund Balances, End of Year 

Budgeted 

Original 

$ 69,732 
1.000 

70.732 

66.303 
5.185 
3.000 

24,871 
9fiQ0 
3,499 

Amounts 

Fmal 

$ 69,732 
1.500 

71,232 

53.997 
4.222 
1.219 

25.056 
10,691 
3.514 

Actual 
Amounts 
GAAP 
Basis 

$ 68.464 
2.003 

70.467 

55,421 
4,274 
1.124 

26,172 
9,819 

979 

Variance With 
Ffnal Budget 

Favorable 
(Unfavorable) 

$ (1,268) 
503 

(765) 

(1.424) 
(52) 
95 

(1.116) 
872 

2,535 

1.334 
113.192 

(42.460) 

42.460 

42.460 

709 
99,408 

28,176 

28.176 

97.789 

(28.176) (27.322) 

27,322 

27,322 

709 
1.619 

854 

(854) 

18541 

The accompanying notes are an mtegral part of this financial statement. 
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Lincoln Council on Aging, Inc. 
Budgetary Comparison Schedule - Title Ul C-1 Fund 

For The Year Ended June 30,2012 

Revenues 
Inteigovenunental 
Governor's OfRce of Elderly A£Gurs 

Public Support 
Total Revenues 

Expenditnres 
Current 
Personnel 
Fnnge 
Travel 
Operating Services 
Operating Supplies 
Other Costs 
Full Service Contracts 
Meals 
Utility Assistance 

Capital Outlays 
Total Expenditures 

Excess (deficiency) of Revenues over Expenditures 

Other Financing Sources (Uses) 
Transfisrs In 
Transfers Out 

Total Other Financing Sources (Uses) 

Net mcrease (decrease) m fimd balances 

Fund Balances, Beginning of Year 

Fund Balances, End of Year 

Budgeted 

Original 

$ 53.094 
10,000 
63,094 

20,428 
1,597 

118 
3383 

118 

273 
58,500 

317 
84.734 

(21,640) 

Amounts 

Final 

5 53,094 
7.650 

60,744 

20,882 
1,633 

106 
4,476 

357 

337 
46.800 

207 
74.798 

(14.054) 

Actual 
Amounts 
GAAP 
Basis 

$ 53,094 
9.645 

62,739 

20,634 
1,612 

82 
3,899 

161 

245 
41,799 

_ 
68,432 

(5,693) 

Variance With 
Final Budget 

Favorable 
(Unfavorable) 

$ 
1,995 
1.995 

248 
21 
24 

577 
196 

92 
5,001 

207 
6366 

8361 

21,640 

21,640 

14,054 

14.054 

5,693 

5.693 

(8.361) 

(8.361) 

The accompanying notes are an mtegral part of this financial statement. 
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Lincoln Council on Aging, Inc. 
Budgetary Comparison Schedule - Title Ul C-2 Fund 

For The Year Ended June 30,2012 

Revenues 
Ititergovenunentat 
Governor's Office of Elderly Afi&irs 

United Way 
Program Service Fees 

Total Revenues 

Expenditnres 
Current 
Personnel 
Fnnge 
Travel 
Operating Services 
Operating Supplies 
Other Costs 
Full Service Contracts 
Meals 
Utility Assistance 

Capital Oudays 
Total Expenditures 

Excess (deficiency) of Revenues over Expenditures 

Other Financing Sources (Uses) 
Transfers In 
Transfers Out 

Total Other Fmancing Sources (Uses) 

Net mcrease (decrease) m fiind balances 

Fund Balances, Beginning of Year 

Fund Balances, End of Year 

Budgeted 

Original 

$ 120,069 
25,000 
7,000 

152.069 

53368 
4,172 
7,893 

13,797 
5,893 

907 
78,000 

1.051 
165,081 

(13,012) 

Amounts 

Final 

$ 120,069 
25.000 
7.000 

152,069 

54,097 
4.230 
6,844 

14,632 
8,906 

1,090 
85,050 

661 
175,510 

(23,441) 

Actual 
Amounts 

GAAP 
Basis 

$ 120,069 
27,191 
7,247 

154,507 

52,432 
4,139 
6,576 

12,641 
8,813 

766 
89.279 

. 
174.646 

(20,139) 

Variance With 
Final Budget 

Favorable 
(Unfavorable) 

$ 
2,191 

247 
2,438 

1,665 
91 

1,991 
93 

324 
(4.229) 

661 
864 

3302 

13.012 

13.012 

23,441 

23.441 

20.139 

20,139 

(3302) 

(3.302) 

The accompanying notes are an integral part of this financial statement. 
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Lincoln Council on Aging, Inc. 
Budgetary Comparison Schedule - NSIP Fund 

For The Year Ended June 30,2012 

Revenues 
Intergovernmental 
Governor's Office of Elderly Affairs 

Pubhc Support 
biterest Earned 

Total Revenues 

Expenditures 
Current: 
Personnel 
Fnnge 
Travel 
operatmg Services 
operatmg Siqiphes 
Other Costs 
Full Service Contracts 
Meals 
Utility Assistance 

Capital Outlays 
Inlcind 

Total Expenditures 

Excess (deficiency) of Revenues over Expenditures 

Other Financing Soiurees (Uses) 
Transfers In 
Transfers Out 

Total Other Fmancmg Sources (Uses) 

Net mcrease (decrease) m fund balances 

Fund Balances, Beginning of Year 

Fund Balances, End of Year 

Bndgcted Amounts 

Originai 

34,652 

34.652 

Final 

Actual Variance With 
Amounts Final Budget 

GAAP Favorable 
Basis (Unfavorable) 

$ 34,652 S 34,652 S 29,200 $ 5,452 

689 689 

0-*.6S2) 

34.652 

(34.652) 

29.889 

29,889 

(21.087) 

6.141 

6.141 

13.565 

s 

(34,652) 

-

170,230 

170.230 $ 

(34,652) 

• 

170.230 

170,230 S 

(21,087) 

8.802 

17030 

179.032 $ 

13.565 

19.706 

-

19.706 

The accx)mpanying notes are an mtegral part of this financial statement. 
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Lincoln Council on Aging, Inc. 
Budgetary Comparison Schedule - Senior Center Fund 

For The Year Ended June 30,2012 

Revenues 
Intergovenunental 
Govemor's Office of Elderly At&irs 

Public Support 
Total Revenues 

Expenditures 
Current 

Personnel 
Frmge 
Travel 
operatmg Services 
Operatmg Supphes 
Odier Costs 
Pull Service Contracts 
Meals 
Uality Assistance 

Capital Oudays 
Total Expenditures 

Excess (deficiency) of Revenues over Expenditures 

Other Financing Sources (Uses) 
Transfers In 
Transfers Out 

Total Other Fmancmg Sources (Uses) 

Net mcrease (decrease) m iund balances 

Fund Balances, Beginning of Year 

Fund Balances, End of Year 

Budgeted Amounts 
Actual 

Amounts 

Original Final 
GAAP 
Basis 

Variance With 
Final Budget 

Favorable 
(Unfavorable) 

41,417 $ 41,417 S 41.417 S 

41.417 

30345 
2374 

198 
8.214 
1,698 

457 

41,417 

32,021 
2.504 

194 
13,140 
2,152 

615 

41.417 

31,255 
2.437 

571 
11.421 
3,131 

-

. 

766 
67 

(377) 
1,719 
(979) 
615 

525 
43,811 

(2394) 

2,394 

2394 

372 
50.998 

(9.581) 

9,581 

9.581 

48.815 

(7398) 

7398 

7398 

372 
2.183 

<2.183> 

(2.183) 

(2.m) 

The accompanying notes are an integral part of this financial statement. 
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Lincoln Council on Aging, Inc. 
Notes to Budgetary Comparison Schedules 

For The Year Ended June 30,2012 

The Councd follows these procedures m estahHshing the budgetary data reflected in these fmancial 
statements' 

The Govemor's OfGce of Elderly AfTairs (GOEA) notifies the Council each year as to the fundmg levels for 
each program's grant award 

The executive director prepares a proposed budget based on the fundmg levels provided by GOEA and then 
submits the budget to the Board of Duectors for approval 

Ihe Board of Directors reviews and adopts the budget before June 30*̂  of the current year for the next year. 

The adopted budget is forwarded to the Govemor's Of&ce of Elderly Affairs for final approval. 

All budgetary appropriations lapse at the end of the fiscal year. 

The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparabihty 
of budgeted and actual revenues and expenditures 

Actual amounts are compared to budgeted amounts periodicaliy durmg the fiscal year as a management 
control device 

The CouncU may transfer funds between line items as often as required, but must obtam prior approval for 
the Govemor's Office of Elderly Affeus for funds received under grants from this state agency. 

Expenditures cannot legally exceed appropnations on an mdividual level 

Amounts were not budgeted for revenues and expenses for the udhty assistance fund because they were not 
legally required and the amount of revenues to be received under this program could not be determined. 
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Lincoln Council on Aging, Inc. 
Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances 

Non-Major Governmental Funds 
For The Year Ended June 30,2012 

Revenues 
Intergovernmental* 

Crovemor's Office of Elderiy ASairs (GOEA) 

United Way of Amenca 
Public Support (Restncted) 

Entergy 
Client Contributions 
Other Donois 

Pubhc Support (Unrestncted) 
Umted Way 
Other General Pubhc 

Program Service Fees (Charges for services) 
Tianspotatton 
Other Sennoes 

Interest Earned 
Total Revenues 

Expenditures 
Health, Welfare & Soaal Services 

Personnel 
Fnnge 
Travel 
Operating Services 
Operatmg Supphes 
Other Costs 
Full Service Contracts 
Meals 
Utihty Assistance 

Capital Outlays 
InKmd C^tnbutions 

Total Expenditures 
cess of Revenues over Expenditures 

Other Financing Sources (Uses) 
Operatutg Transfers - In 
Operating Transfers - Out 
Total Other Financing Sources (Uses) 

Title 
ni-E 

$ 16,604 

-

-
-
-

-
-

-
-
. 

16.604 

-
-
-

16,604 
-
-
-
-
-
-
-

16.604 
-

-
-
-

TiUe 
in-C-AAA 

S 19^S8 ! 

-

-
-
-

-
-

-
-
-

19,988 

11389 
880 
215 

6^535 
423 
642 

-
-
-
-
-

20.084 

(96) . 

96 
-

96 

Tide 
m-D 

B 3,605 

3,605 

-
-
-

2,740 
865 

3.605 
-

-
-
-

Excess of Revenues and Other Financing Sources 
Over Expenditures and Other Financing Uses 

Fund Balances, Beginning of Year 

Fund Balances, End of Year 



Supplemental 
Utility Senior 

Assistance Audit Center Total 

$ 1,689 $ 3.100 $ 44,986 

2,776 - - 2,776 

17 - - 17 
2,793 1,689 

-
-

1,689 
-
-

3.100 

-
-
-
-
. 

47.779 

11.389 
880 
215 

27,568 
1,288 
642 

1,275 - - 1,275 

1.275 
1,518 

-

-

1,518 

10,376 

$ 11.894 S 

1,689 
. 

-

. 

-

- $ 

. 
3.100 

(3,100). 
(3,100) 

-

$ 

43,257 
4.522 

96 
(3,100) 
(3.004) 

1,518 

10,376 

11.894 

The accompanying notes are an integral part of this financial statement. I 
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Lincoln Council on Aging, Inc. 
Comparative Schedule of Capital Assets 

And Changes in Capital Assets 
For The Year Ended June 30,2012 

Capital Assets: 
Vehicles 
Furniture and equipment 
Buildings & Improvements 

Total Captial Assets 

Investments in Capital Assets: 
Property acquired with funds from-

Ombudsman 
Title IIIB-SS 
Title IIIC-AAA 
Title UlC- l 
Title IIIC-2 
Title HID Preventive Health 
Senior Center 
General funds and local donations 
PCOA 
Acquired before 1985 

Total Investment in Capital Assets 

Balance 
June 30, 

2011 

$ 302,749 
118,212 
521,006 

$ 941.967 

$ 1,257 
3,834 
2,055 
2,936 

23,017 
8,835 

41,035 
691,615 
149,661 

17,722 

941,967 

Additions 

$ 
-

11,700 

$ 11,700 

$ 
-
-
-
-
-
-

11,700 
-
-

11.700 

Deletions 

$ 130,143 
5,105 

-

$ 135,248 

$ 
-
-
-
-
-
-

44,309 
90,939 

-

135,248 

Balance 
June 30, 

2012 

$ 172,606 
113,107 
532,706 

$ 818,419 

$ 1,257 
3,834 
2.055 
2.936 

23,017 
8,835 

41,035 
659,006 

58,722 
17.722 

818,419 

The accompanying notes are an integral part of this financial statement. 
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Douglas A. Brewer, LLC 
Certified Public Accountant 

500 North Trenton 
P.O Box 1250 

Ruston, LA 71273-1250 
Phone (318) 255-8244 Fax (318) 255-8245 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCL\L STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDIT STANDARDS 

To The Board of Dhectors 
Lmcoln Council on Aging. Inc 
Ruston, Louisiana 

I have audited the financial statements of the governmental activities, each major fimd and the aggregate 
remaining fund mformation of the Lmcoln Council on Agmg, Inc., as of and for the year ended Jtme 30. 
2012, which collectively compnse the Coimcil*s basic financial statements and have issued my report 
thereon dated December 31, 2012. I conducted my audit m accordance with auditmg standards generally 
accepted m the Umted States of Amenca and the standards apphcable to financial audits contained m 
Government Auditing Standards, issued by the Comptroller General of the United States 

Interna! Control Over Fmancial Reporting 

In planmng and perfonmng my audit. I considered the Lincoln Council on Aging, Inc's mtemal control 
over financial reporting as a basis for desigmng my auditing procedures for the purpose of expressmg my 
opimons on the financia] statements, but not for the puipose of expressing an opinion on the effectiveness 
of the Lincoln Council on Agmg, Inc's internal control over financial reportmg. Accordingly, I do not 
express an opimon on the effectiveness of the Lmcoln Council on Agmg, Inc's intemal control over 
financial reporting 

A deficiency in intemal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performmg their assigned fimctions, to prevent or 
detect and correct misstatements on a timely basis A material -weakness is a deficiency, or combination 
of deficiencies, in mtemal control such that there is a reasonable possibihty that a matenal misstatement 
of the entity's financial statements will not be prevented, or detected and coirected on a timely basis 

My consideration of mtemal control over financial reportmg was for the limited purpose descnbed in the 
fii^t paragraph of this secnon and was not designed to identify all deficiencies m mtemal control over 
financial reportmg that might be deficiencies, significant deficiencies, or material weaknesses. I did not 
identify any deficiencies m mtemal control over financial reportmg that I consider to be material 
weaknesses, as defined above However, I identified certam deficiencies m internal control over financial 
reportmg, described m the accompanying schedule of findmgs and questioned costs that I consider to be 
sigmficant deficiencies m mtemal control over financial reporting as item 12-01. A sigmficant deficiency 
is a deficiency, or a combination of deficiencies, in mtemal control that is less severe than a matenal 
weakness, yet important enough to merit attention by those charged with governance. 

46 



The Board of Directors 
Lincoln Council on Aging, Inc I 
Page 2 

Compliance and Other Matters 

As part of obtaimng reasonable assurance about whether the Lincoln Council on Agmg, Inc.*s financial 
statements are fi^ee of material misstatement, I performed tests of its comphance with certam provisions of 
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and 
matenal effect on the determination of fmancial statement amounts. However, providing an opimon on 
compliance with those provisions was not an objective of my audit and. accordmgly, I do not express 
such an opimon. The results of my tests disclosed one instance of noncompliance or other matters that is 
required to be reported under Government Auditing Standards and is listed as item 12-02 

The Council's responses to the findmgs identified in my audit are described in the accompanying 
schedule of findmgs and questioned costs. I did not audit the Council's response and, accordmgly, I 
express no opmion on it. 

This report is mtended solely for the mformation and use of management, the Louisiana Legislative 
Auditor, the Lincohi Council on Aging, Inc. and federal awarding agencies and is not intended to be and 
should not be used by anyone other than these specified parties. Under Louisiana Revised Statute 24*513, 
this report is distnbuted by the Legislative Auditor as a public document 

^X^f^f^JU^ A. 'B/\£AAAAA.̂  L L C 

Ruston, Louisiana 
December 31,2012 
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Lmcoln Council on Aging, Inc. 
Schedule of Findings and Questioned Costs 

For The Year Ended June 30,2012 

To The Board of Du:ectors 
Lincoln Council on Aging, Inc 

I have audited the financial statements of the Lincoln Council on Aging, Inc. as of and for 
the year ended June 30, 2012, and have issued my report thereon dated December 31, 
2012. I conducted my audit in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the Umted States 
My audit of the financial statements as of Jtine 30, 2012, resulted in an unqualified 
opinion. 

Section I- Summary of Auditors* Reports 

A. Report on Internal Control and Compliance Material to the Fmancial Statements 

Deficiencies m Intemal Control 
Matenal Weakness yes X no 
Sigmficant Deficiencies not considered to be 

Material Weaknesses X yes n̂o 

Compliance 

Compliance Material to Financial Statements X yes n̂o 

B. Federal Awards - N/A 

Material Weakness Identified yes n̂o 

Sigmficant Deficiencies not considered to be 
Matenal Weaknesses yes no 

Type of Opinion on Compliance For Major Programs 
Unqualified Qualified 
Disclaimer Adverse 

Are their findings required to be reported in accordance with Circular A-
133, Section .510 (a)? 

C. IdentiHcation of Major Programs: N/A 

Dollar threshold used to distmguish between Type A and Type B Programs. 

Is the auditee a "low-risk" auditee, as defined by OMB Circular A-1337 
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Luicoln Council on Aging, Inc. 
Schedule of Findings and Questioned Costs 

For The Year Ended June 30,2012 

Section II- Financial Statement Fmdings 

12-01 Segregation of Duties 
Condition: 
During the audit, it was noted that the same employee, (the Executive Director) is 
responsible for entering all transactions into the accounting system, prepanng 
deposits, and reconciling the bank statements. She also has the authority to sign 
checks as well. 

Criteria: 
One of the most mtical areas of separation is cash. 

Effect: 
The result is the danger that intentional or unintentional errors could be made and 
not be detected in a timely manner. 

Recommendation: 
I recommend that the Board members keep an active role in the accounting 
process by approvmg mvoices before payment, reviewmg the bank statements 
each month, and signing checks. 

Response. 
The executive du-ector has taken the additional responsibihty of the accountmg 
function since the Council's former accountant went on active duty in the 
National Guard. Board members do take an active role in the accounting 
function. All checks require two signatures, and when possible, two board 
member with signature authority sign checks. 

12-02 Budget Authority and Control 
Condition: 
It was noted that actual expenditures on the general fund exceeded the total 
budgeted expenditures by more than five percent. 

Cntena' 
Under Louisiana law, statute 39:1311 requires that the budget must be amended 
when actual expenditures and other uses, within a fimd, exceeds budgeted 
expenditures and other uses by more than five percent. 

Effect: 

The Council is not in compliance with state budget law. 

Section Ill-Federal Award Finduigs and Question Costs 

This section is not applicable for this entity. 
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Lincoln Council on Aging, Inc. 
Schedule of Prior Year Findings 

For the Year Ended June 30,2012 

Intemal Control and Compliance Material to the Financial Statements 

11-01 Segregation of Duties 

Condition: 
During the audit, it was noted that the same employee, (the Executive Director) is 
responsible for entermg all transactions into the accounting system, prepanng deposits, 
and reconciling the bank statements. She also has the authonty to sign diecks as well. 

Recommendation: 
I recommend that the Board members keep an active role in the accounting process by 
approving invoices before payment, reviewing the bank statements each month, and 
signing checks. 

Status: 

Not Cleared. See 12-01 

11-02 Budget Authority and Control 

Condition: 
It was noted that actual expenditures on the general fund exceeded the total budgeted 
expenditures by more than five percent. 
Recommendation: 
If unforeseen expenditures occur dunng the year causing an un&vorable variance with 
the adopted budget, the Council should amend the budget before year end 

Status: 
Cleared 

Section Ill-Federal Award Findings and Question Costs - N/A 

Management Letter | 
No management letter was issued. I 
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Lincoln Council on Aging, Inc. 
Management's Corrective Action Plan 

For the Year Ended June 3D, 2012 

Intemal Control and Compliance Material to the Financial Statements 

12-01 Segregation of Duties 

Condition: 
During the audit, it was noted that the same employee, (the Executive Dhector) is 
responsible for entering all transactions mto the accounting system, prepanng deposits, 
and reconciling the bank statements. She also has the authonty to sign checks as well. 

Recommendation: 
I recommend that the Board members keep an active role m the accounting process by 
approvmg invoices before payment, reviewing the bank statements each month, and 
signing checks. 

Response: 
All checks require two signatures, and when possible, two board member with signature 
authority sign checks. In addition, a board member has been assigned to begin 
reconciling the monthly bank statements for all accounts. 

12-02 Budget Authority and Control 

Condition: 
It was noted that actual expenditures on the general fimd exceeded the total budgeted 
expenditures by more than five percent. 

Recommendation: ! 
If unforeseen expenditures occur during the year causmg an unfavorable variance with 
the adopted budget, the Council should amend the budget before year end. 

Response- i 
The Council failed to mclude capital expenditures relating to the purchase and renovation | 
of our new offices. Funding for the project came fix)m a trust that the Council is a \ 
beneficiary of 
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