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Independent Auditors* Report 

Board Members 
West CaiToH Parish Ambulance Service District 
of the Parish of West CarroH 

Oak Grove, Louisiana 

We have audited the acconif)anying financial statements of die governmental activities and ̂ e major iiind ofthe West 
Canoil Parish Ambulance Service District ofthe Parish of West Carroll (Ae District), a component unit ofthe West 
Carroll Parish Police Jury, as of and for die year ended December 31,2010 wAich collectively comprise die District's 
basic financial statements as listed in the t^ le of contents. These financial statements are die responsibility ofthe 
District's management Our responsibility is to express opinions on these financial statements based on our audit 

We conducted our audit in accordance with auditing standards generaUy accepted in^Umted States of America and 
die standards applicable to financial audits contained in Gove^iyiept Auditing Standards, issued by the Comptroller 
General ofthe United States. Those standards require that we plan and perform the audit to obtain reasonable 
assiuance about whedier the financial statements are &ee of material misstatement An audit inchides consideration of 
internal control over financial reporting as a basis for designing audit procedures that are appropriate in die 
circumstances, but not for the purpose of expressing an (^mion on the effectiveness of die District's mternal control 
over financial reporting. Accordingly, we express no sudiopmion. Anauditalsomcludesexaminmg,onatestbasis, 
evidence supportmg the amounts and disclosures in die financial statements, assessing the accounting princq>les used 
and title significant estimates made by management, as well as evaluating the overall component unit financial 
statement presentation. We believe diat our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present fiurly, in all material respects, die respective 
financial position ofthe govenunental activities and die major fund ofthe District as of December 31,2010, and the 
respective chants in financial position and bud^itaxy comparison schedule for the year then ended in conformity 
widi accounting principles generally accepted in the United States of America. 

In accordance ^^th Government Auditing Standards, we have also issued our report dated M ^ 3, 2011 cm our 
consideration ofthe District's internal control over financial reporting and on ourtests of its compliance widi certam 
provisions of laws, regulations, contracts, and grant agreements and other matters, tlie purpose of that report is to 
desmbe the scope of our testing of internal control over financial reptnting and compliance and die results of diat 
testing, and not to provide an opinion on die internal control over financing rq)orting or on compliance. That report is 
an integral part of an audit performed m accordance widi Government Auditing Standards and should be considered 
in assessing die results of our audit 

1 
Moober AmcBcn Institute of Certified PobHc AcGotiiitaots, Sooiety of L ^ ^ 

Ammrjt i IwrtihffB m nfrtrBfrt Pwtlift Aertnmtwr^w TTiy^Mnn for CPA IRlmS, 

Biqdoyee Btaefi Audit Qoality Ceiiter. nid fte GovenmieBt Awib Quab^ Crater 
Sxpid ^iportuDi^ Enqdc^tr 

http://www.allengreencpa.com


The Management's Discussion and Analysis, as listed in the table of contents, is not a requu«d part ofthe basic 
financial statements but is supplementary mformation required by the Governmental Accoimtmg Standards Board. 
We have applied certain limited procedures, which consisted principally of inquires of management regardmg die 
methods of measurement and presentation ofthe required su^lementaiy mformation. However, we did not audit the 
information and e}q>ress no opinion on it 

Our audit was conducted for die purpose of forming opinions on the financial statements that collectively comprise 
the District's basic financial statements. Tlie accompanying odier mformation, as listed in the table of contents, is 
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such 
information has not been subjected to the auditing procedures ^>plied in tbe audit of die basic financial statements 
and, accordingly, we express no opinion on them. 

^i(iarL, X h e ^ f CZlc^e^^ 
ALLEN. GREEN & WILLL\MSON, LLP 

Monroe, Louisiana 
M ^ 3,2011 
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West Carroll Parish Ambulance Service District 
Management's Discussion and Analysis (MD&A) 

For the Year Ended December 31,2010 

Our discussion and analysis ofthe West Carroll District's financial performance provides an overview ofthe Districts 
financial activities for tbe fiscal year ended December 31,2010. 

The Management's Discussion and Analysis (MD&A) is an element ofthe new reporting model adopted by the 
Governmental Accounting Standards Board (GASB) in theu* Statement No. 34 Basic Financial Statements - and 
Management's Discussion and Analysis - for State and Local Governments issued June 1999. Certain comparative 
information between the current year and the pri(^ year is required to be presented m die MD&A. 

FINANCIAL HIGHLIGHTS Our financial statements provide diese insights into tiie resuhs of diis year's 
(q)«fdions: 

The assets ofthe District exceeded its liabilities at the close ofthe most recent fiscal year by $2,503 thousand (net 
assets). Of this amount, $1,959 diousand (unrestricted net assets) m ^ be used to meet the government's ongoing 
obligations to citi2ens and creditors. 

Thie District's revenue received fiom claims for die year ended December 31,2010 was $657 diousand; there was a 
decrease of $14 diousand fimn the revenue received tor claims of $671 thousand m 2009. From year to year several 
variables i h ^ a£fect die claims revenues m either a positive or negative marmer. Claims may be paid or denied for 
payment due to the nature of each call or run referred to as medical necessity. If a patient has insurance or not has a 
tremendous influence at times as West C ânoll residents are not billed if they have no insinance but all msurance 
companies are billed. Adjustments to charges are made &om time to time to compensate for increases m medical 
supplies, fiiel and odier operating costs as well as changes in reimbursement rates that are received. The total number 
of claims or runs per year affects bodi by increasing or decreasing expendhnres and revenues. The most significant 
variable in 2010 was die decrease of die total number of runs or claims fix)m 1,855 m year 2009 to 1,628 m year 2010. 

Tbe District's total expenses for the year ended December 31,2010 was $1,171 diousand; this is an increase of $72 
diousand fiom the expenses of $1,099 thousand in 2009. Spending adjustments are normally made duoughout a 
fiscal year or planned fivm one year to anodier to compensate for specific needs of die busmess. Tbero were no 
significant adjustments in the 2010 year compared to 2(M)9. 

USING THIS ANNUAL REPORT 

The District's armual report consists of a series of financial statements diat show mformation for die District as a 
whole, and its fonds. Tbe Statement of Net Assets and the Statanent of Activities provide information about the 
activities ofthe District as a whole and preset a longer4erm view ofthe District's finances. For our goverrnnental 
activities, the fond financial statements teU how we firianced oiu serWces in die ̂ (Ht4erm as weU as vt̂ iat remait^ 
fiiture spending. Fund statements also may give you some insists into die District's overall financial heatth. Fund 
financial statements also report the District's operations in more detail dian the governmental-wide financial 
statements by providmg infiMrmation about the District's most significant fonds - die General Fund. 



West Carroll Parish Ambulance Service District 
Management's Discussion and Analj^is (MD&A) 

F<ff die Year Bided December 31,2010 

The following chart reflects the information mcluded in this aimual report 
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Other Information 
Schedule of Compensation Paid Board Members 

Odier Reports Rp-giniwl Iry Government Auditmg Standards 

Our auditor has provided assurance in the mdependent auditor's report, located immediately preceding this 
Management's Discussion and Analysis, diat the Basic Financial Statements are foirly stated. Varymg degrees of 
assurance are being provided by die auditor regarding the Required Supplemental Information and the Supplemental 
Information identified above. A user of this report ̂ ould read die independent auditor's report carefidly to ascertain 
die level of assurance being provided for each ofthe other parts of tiiis report 

Reporting the District as a Whole 

The Statanent ofNei Assets and tiie Statement of Acuities 

Our analysis ofthe District as a whole begms with die government-wide financial statements. One ofthe most 
important questions asked about the District's finances is, "Is the District as a whole better off or worse offas a result 
of die year's activities?" The Statement of Net Assets and die Statement of Activities, which appear first in ttie 
Distrid's financial statements, report information about the District as a whole and its activities in a w ^ diat helps 
answer this question. We prepare these statements to include all assets and liabilities, using die accrual basis of 
accounting, which is similar to the accounting used by most private-secbH- companies. All ofthe current year's 
revenues and expenses are taken into account regardless of when cash is received or pdd. 

These two statemaits report die District's net assets - die difference between assets and liabilities, as reported in the 
Statement of Net Assets - as one w ^ to measure the District's financial health, or financial position. Over time, 
increases or decreases in the District's net assets - as reported in the Statement of Activities - are one indicator of 
>̂ &tfaer its financial health is hnproving or deteriorating. The relation^t^p betvreen revenues and e^qienses is the 

5 



West Carroll Parish Ambulance Service District 
Management's Discussion and Analysis (MD&A) 

For die Year Ended December 31,2010 

District's operating results. However, the District's goal is to provide services to our citizens, not to generate profits as 
commercial entities do. One must consider odier non-financial foctors, such as the quali^ of service. 

In the Statement of Net Assets and the Statement of Activities, die District's activities are shown as: 

Governmental Activities - Most ofthe District's basic services are reported here, including salaries and contract labor, 
enqilpyee benefits, professional fees, operations and maintenance, repairs and upkeep, and administrative expenses. 
Sales tax revenue and clahns finance most of these activities. 

Reporting the District's Most Significant Funds 

Fund Financial Statements 

Tbe District reports all of its activity in one governmental fond irfiich uses die followmg approach: 

Governmental funds Governmental fimd repenting focuses on showing how money flows into and out of funds and 
die balances left at year-end that are available for spending. They are reported using an accounting method called 
modified accrual accounting, which measures cash and all other financial assets that can readify be ctmverted to cash. 
The governmental fund statements provide a detmled short-term view ofthe District's operations and the services it 
provides. Governmental fimd information helps you determine whether there are more or fewer financial resources 
that can be spent in the near future to finance the District's programs. We describe die relationship (or differences) 
b^ween governmental activities (reported m die Statement of Net Assets and die Statement of Activities) and 
govenmiental funds in the reconciliations (Statements D and F). 



West Carroll Parish Ambulance Service District 
Management's Discussion and Analysis (MD&A) 

For the Year Ended December 31,2010 

THE DISTRICT AS A WHOLE 

Our analysis below focuses on the net assets (Table 1) and changes in net assets (Table 2) of die District's 
govemm^tal activities. 

Table 1 
Net Assets 

December 31, 
(in thousands) 

2010 2009 Variance 
Current and odier assets 
Capital assets, net 

Total assete 

Ooirent and odier liabilities 
Noncurrent liabilities 

Total liabilities 

Net assets 
Invested in coital assets, net of related debt 
Unrestricted 
Total net assets 

Net assets of die District's governmental activities for December 31,2010 were $2,503 thousand. Unrestricted net 
assets that are die part of net assets that can be used to finance day-to-day operations Avithout consttainis established 
by debt covenants, enabling legislation, or othCT legal requirements were $14>59 tiiousaiid. 

$ 2,015 
544 

2,559 

32 
24 
56 

544 

1,959 
$ 2.503 

$ 2,168 
345 

2,513 

47 
16 
63 

345 

2.105 
$ 2,450 

S (153) 
199 
46 

(15) 
8 
(7) 

199 

(146) 
$ 53 



West (Carroll Parish Ambulance Service District 
Management's Discussion and Ana^is (MD&A) 

For die Year Ended December 31,2010 

Revenues 
Prograjn Revenue 

Charges for service 
Grants 

(jeneraHRevem^s 
Sales tax 
Interest revenue 
Odier reveoue 
Total Revenues 

Expenses: 
Public safely - ambulance SCTvice: 
Salaries and contract labor 
Employee benefits 
Professional fees 
Operations and maiidenance 
Repairs and iq}ke^ 
Administrative expense 
Materials and supplies 
Dei»«ciation e)q> îse 
Total fonctions/invgram exp«ises 

Increase (decrease) in net assets 
Net assets - begmning 
Net E^ets-ending 

Table 2 
Changes in Net Assets 

For die year ended, December 31, 
(m thousands) 

2010 

$ 657 
12 

527 
18 
10 

2009 

$ 671 
10 

512 
38 
6 

Variance 

$ (14) 
2 

15 
(20) 

4 
1,224 1,237 

1.171 1,099 
53 

2,450 
$ 2,503 

138 
2,312 

S 2.450 

iia 

627 
190 

8 
122 
46 
63 

-
US 

577 
205 

10 
129 
53 
52 
3 

70 

50 
05) 
(2) 
(7) 
(7) 
11 
(3) 
45 
72 

(85) 
138 
53 

GovemmenteJ Activities 

The cost of all governmental activities tiiis year was $1,171 thousand. However, as shown in die Statement of 
Activities, the amount diat our taxpayers ulthnately financed for these activities through District taxes was $527 
diousand because some of the cost was paid by diose who dhectly benefited fix)m the programs or by odier 
governments and organizations that subsidized certain programs with grants and contributions. 

THE DISTRICT'S FUNDS 

As the District completed die year, its governmental funds reported a fimd balance of $2,007 thousand which was a 
decrease of $132 diousand. Total revenues for 2010 decreased $13 diousand fiom total revenues for 2009. This 
decrease is due mamly to the unpredictable nature ofthe ambulance mdustiy relying on claims and sales and usage 
tax revenue (see decrease of total number of nins or claims in Financial Highli^ts section). 

Total expenditures for 2010 mcreased $331 diousand due mainly to pre-planned expenditures m Capital 
Outl^A^ehides and Equipment and Medical Equipment 



West Carroll Parish Ambulance Service District 
Management's Discussion and Analysis (MD&A) 

For die Year Ended December 31,2010 

GENERAL FUND BUDGETARY HIGHLIGHTS 

Actual revenues exceeded budgeted revenues by $12 thousand. This fevorable variance was due mainly to an 
unejqiected increase of claims revenue and a small mcrease in sales and usage tax revenue (see variables that m ^ 
affect claims revenues m Financial Hig^li^bts section). The budgeted expenditures exceeded actual expenditures t^ 
$68 thousand, mamly due to less spent m employee benefits dian budgeted. 

CAPITAL ASSETS AND LONG TERM DEBT 

Capital Assets 

At December 31,2010, the District had invested m die following capital assets: 

Land 
Land Inqmovements 
BuSdings 
appliances 
Vdbicles 
F îmihire and fixtures 
Equqnnent 
Total Coital assets, net 

Coital Assets, net 
December 31, 

2010 
S 6,500 

10,067 
158,270 

88 
206.545 
. 1,605 

160,449 
$ 543,524 

2009 
$ 6.500 

-
164,116 

147 
119,765 

2,756 
51,261 

$ J^*»|3*I^ 

Variance 
$ 

10,067 
(5,846) 

(59) 
86,780 
(1.151) 

109.188 
$ 198.979 

D ^ t 

Our long term debt includes aimual leave of $47 thousand. We present more detail about our long term liabilities m 
Note 6 to the financial statements. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS Our elected and appointed officials and citizens 
consider many foctors when setting die Districts budget and tax rates. One of die most important fectors ajQ ĉting die 
budget is our clahns and sales lax collections. Approxunately, 97% of total revenues is clahns and sales tax. We 
have budgeted a decrease of $672 dollars to the total income. 



West Carroll Parish Ambulance Service District 

GOVERNMENT-WIDE FINANCAL 
STATEMENTS 
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT 
OF THE PARISH OF WEST CARROLL 

Oak Grove, l-ouiaiana 

STATEMENT OF NET ASSETS 
Decemt}er31,2010 

ASSETS 
Cash 
investments 
Receivables 
Prepaid expenses 

Statement A 

273,356 
1,599.722 

137,511 
4.492 

Total current assets 2,015.081 

Capitai assets, net of accumulated depredation 
Land, Ixiiiding and equipment 549.524 

TOTAL ASSETS 2.558.605 

UABILrriES 
Curent Liabilities 

Accounts, salaries and other payables 
Compensated absences payable 

7,974 
23573 

Totsd cun^nt liabilities 31.547 

Noncurent Liabilities 
Compensated absences payaUe 23.609 

TOTAL LIABILITIES 5g.1$e 

NET ASSETS 
Invested in capiat assets, net of related debts 
Unrestricted 

543,524 

TOTAL NET ASSETS ?.^P?.449 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT 
OF THE PARISH OF WEST CARROLL 

Oak Grove. Louisiana 

STATEMENT OF ACTIVmES 
For the Year Ended December 31,2010 

EXPENSES 
Public safety - ambulance service: 

Salaries and contract labor 
Employee benefite 
Professional fees 
Operations and maintenance 
Repairs and upkeep 
Administrative expense 
Oeprectation 

TOTAL PROGRAM EXPENSES 

PROGRAM REVENUES: 
Charges for services 
Grant revenue - operating 

TOTAL PROGRAM REVENUES 

NET PROGRAM EXPENSE 

GENERAL REVENUES: 
Sales fax revenue 
Interest revenue 
Other revenue 

TOTAL GENERAL REVENUES 

INCREASE (DECREASE) IN NET ASSETS 

NET ASSETS- BEGINNING 

NET ASSETS - END OF YEAR 

Statement B 

626,695 
180,004 

8,047 

122.245 
45.984 
62,805 

114.620 

1-170.400 

656.868 
11-885 

B68.753 

^501-647^ 

527.007 
18.261 
9.874 

555.142 

53,495 

2.449.954 

S 2.503.449 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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West Carroll Parish Ambulance Service District 

FUND FINANCAL STATEMENTS 
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT 
OF THE PARISH OF WEST CARROLL 

Oak Grove, Louisiana 

GOVERNMENTAL FUNDS 
BALANCE SHEET 
December 31.2010 

ASSETS 
Cash 
Investments 
Receivables 
Prepaid expenses 

Statement C 

273,356 
1.599.722 

137,511 
4.492 

TOTAL ASSETS mm^ 
LIABIUTIES AND FUND BALANCES 
Liabilities 

Accounts, salaries and other payables 7-974 

TOTAL LIABILITIES 7.974 

Fund balances: 
Undesignated and unresen/ed 2-007.107 

TOTAL LIABIUTIES AND FUND BALANCE I î m^m 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT 
OF THE PARISH OF WEST CARROLL 

Oak Grove, Louisiana 

Reconciliation ofthe Govemmentel Funds 
Balance Sheet to the Stetranent of Net Assets 

December 31.2010 Statement D 

Total fund balances - govemmentel funds $ 2.007,107 

The cost of capital assets Oand, buildings, furniture and equipment and Infrastructure) purchased 
or constructed is reported as an expenditure in governmental funds. The Stetement of Net Assets 
includes those capital assets among the assets of the District as a whole. The cost of those capital 
assets is allocated over their estimated useful lives (as depreciation expense) to the various 
programs reported as govemmentel activities in the Statement of Activities. Because depredation 
expense does not affect financial resources, tt Is not reported in governmental funds. 

Costs of capitel assets 1.175,264 
Depreciation expense to date (631.740) 

543,624 

Long-term liabilities applicable to the Ambulance District's govemmentel activities are not 
due and payable in the current period and accordingly are not reported as fund liabilities. 
All liabilities - both current and long-term - are reported in the Stetement of Net Assets. 

Balances at December 31,2010 are: 
Compensated absences payable (47.182) 

Net Assets S 2503.449 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT 
OF THE PARISH OF WEST CARROLL 

Oak Grove. Louisiana 

GOVERNMENTAL FUNDS 
Stetement of Revenues, Expenditures, 

and Changes In Fund Balances 
For the Year Ended December 31.2010 

Stetement E 

REVENUES 
Loc£d sources: 

Sales tax revenue 
Grant revenue 

Claims 
Interest revenue 
Other revenue 

TOTAL REVENUES 

527.007 
11,885 

656,868 
18.261 
9f i74 

1.223.895 

EXPENDfTURES 
Cuffent: 

Salaries and contract tabor 

Employee benefits 
Rrotesskinal fees 
Operations and maintenance 
Repairs and upkeep 
Administrative expense 

Capitel outlay 

TOTAL EXPENDITURES 

Net Change in Fund Balances 

FUND BALANCES - BEGINNING OF YEAR 

FUND BALANCES - END OF YEAR 

626.695 
177.014 

8,047 
122.245 
45,984 
62,805 

313.599 

1.356.389 

(132,494) 

2139.601 

I 20071P7 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN IhTTEGRAL PART OF THIS STATEMENT. 
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT 
OF THE PARISH OF WEST CARROLL 

Oak Grove, Louisiana 

Reconciliation of the Govemmentel Funds 
Stetement of Revenues, E]q3enditures, and Changes in Fund Balances 

to the Stetement of Activities 
For the Year Ended December 31,2010 

Stetement F 

Totel net diange in fund balances - govemmentel ̂ nds $ (132,494) 

Amounte reported ter governmental activities in the Statement of Activities are different because: 

Capitel outlays are reported in governmental fiinds as e)q3enditure&. However, in the Statement of 
Activities, the cost of those assets Is allocated over their estimated useful lives as depreciation 
expense. This is the amount by which capitel outlay exceeds depredation in the period: 

Capitel outlay 313.599 
Depreciation expense f 114.620) 

198,979 

in the Statement of AdlvtUes, certain operating expenses-compensated absences (vacations and 
Gomp time) - are measured by the amounts eamed during the year. In the govemmentel funds, 
however, expenditures for these items are measured by the amount of finandal resources used 
(essentially, the amounte actually paid). This year, vacation and comp time eamed ($36,605) 
was nxire than the amounte used $23,615 by $12,990. (12.990) 

Change In net assete of govemmentel acdvilies. $ 53.495 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEST CARROLL PARISH AMBULANCE SERVICE DISTRICT 
OF THE PARISH OF WEST CARROLL 

Oak Grove, Louisiana 

GENERAL FUND 
Budgetary Comparison Schedule 

For the Year Ended December 31,2010 
Stetement G 

BUDGETED AMOUNTS 
ORIGINAL FINAL 

ACTUAL 
AMOUNTS 

VARIANCE WITH 

FINAL BUDGET 
POSTmVE 
fNEGATIVE) 

Resources (inflows) 

Local sources: 
Sales tax revenue 
Grant revenue 
Claims 
Interest revenue 
Other revenue 

Amounte available for appropriations 

Charges te appropriations (outflows) 

General government: . 
Salaries and contract labor 

Employee benefite 
Professional fees 
Operations and maintenance 
Repairs and upkeep 

Administrative expense 
Materials and supplies 

$ 525,000 $ 
0 

645,000 
42,000 

0 

1.212.000 

617,472 
247.908 

13,608 
126.600 
55.800 
42.120 

320.400 

525.000 $ 
0 

645.000 
42.000 

0 

1.212.000 

617,472 
247,908 

13,608 
126,600 
55.800 
42.120 

320.400 

527.007 $ 
11,885 

656.868 
18.261 
9.874 

1.223.895 

626,695 
177.014 

8,047 
122,245 
45.984 

62.605 
313.599 

2,007 
11,885 

11,868 
(23.739) 

9.874 

11.895 

(9,223) 
70.894 

5.561 
4.355 
9,816 

(20.685) 
6.801 

1.423.908 1-423.908 Totel charges to appropriations _ 

BUDGETARY FUND BALANCES. BEGINNING 2,139.601 2.139,601 

BUDGETARY FUND BAUVNCES. ENDING S 1.927.693 $ 1.927.693 ^ 

1.356.389 

2,139.601 

2mJSLL 

67.519 

0 

7g.414 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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West Carroll Parish Ambulance Service District 
ofthe Parish of West Carroll 

Not» to the Financial Statements 
December 31,2010 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES The accompanying financial 
statements ofthe West Carroll Parish District ofthe Parish of West Carroll, Oak Grove, Louisiana (tiie DistrictX have 
been prepared in confonnity with accounting ininciples generally accepted in &e United States of America (GAAP) 
as applied to govenunental units. The Goverrnnental Accounting Standards Board (GASB) is the accepted 
standard-settmg body for establishing govenunental accountu^ and financial reporting piinciples. 

A. REPORTING ENTITY The District was esteblished by the West Carroll Parish Police Jmym 1996underfee 
provisions of LSA-R.S. 33:9056 to run and operate ambulances and a rescue unit for tbe care and transportation of 
persons sufiering &om ilhiess or disabilities which necessitate ambulance care or extrication. Appointed Board 
members serve staggaring terms of six years. 

As the governing auAorily ofthe parish, for reporting purposes, the West C:aiioll Parish Police Jury is the financial 
reporting entity for West (Darroll Parish. The financial reportmg entity consists of (a) the primary govenraKnt (police 
jury), (b) organizations for M îch the primary government is financially accountable, and (c) other organizations for 
which nature and significance of fteir relationship witii tine primary government are such that exclusion would cause 
the reporting entity's financial statements to be misleading or incomplete. 

Governmental Accounting Standards Board Statement No. 14 established criteria for determining v l̂uch com|K>nent 
unite should be considered part ofthe West Carroll Parish Police Jury ftyr financial reportmg purposes. The basic 
criterion for inchiding a potential component unit witiiin the reportmg entity is financial accountebility. The GASB 
has set forth criteria to be considered m determining financial accountability. Ibis oiteria mcludes: 

1. Appointing a votuig majority of an organization's governing body, and 
• a. The ability ofthe police jury to impose its will on that organization and/or 

b. The potential for the organization to provide specific financial benefits to or impose specific financial 
burdens on the police juiy. 

2. Organizations for which the police jury does not appoint a voting majority but are fiscally dependent cm &e 
police jmy. 

3. Organizations for which the reportmg entity financial statements would be misleading if data of the 
organization is not included because ofthe nature or significance ofthe Felationship. 

Because the police jury ^pomts members to the District's Board and the District is financially accountable to the 
police juiy, the District was determined to be a component unit of tiie West Carrol] Parish Police Jury, the financial 
reporting entity. The accoiopanying financial statements present infcnmation cmly on "file funds maintained by the 
Dishict and do not present mformation on the police juiy, tije general government services provided by tiiat 
governmental unit, or tiie other governmental units that comprise the financial reportmg entity. 

B. FUNDS AND ACCOUNT GROUPS Ibe accounts ofthe District are oi^anized and operated on the basis of 
funds. A fund is an independent fiiscal and accounting entity with a self-balancmg set of accounte. Fund accounting 
segregates funds according to their intended purpose and is used to aid mana^ment in demonstrating compliance 
wifii finance-related legal and contractual provisions. Tbe District has only one fimd. 
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West Carroll Parish Ambulance Service District 
ofthe Parish of West Carroll 

Notes to the Finandal Statements 
December 31,2010 

Governmental Fnnds Governmental fimds are used to accoimt for tiie District's general government activities, 
mcludmg the collection and disbiusement of specific or legally restricted monies, the acquisition, or construction of 
capital assets, and the servicmg of long-term debt Governmental fimds mclude: 

General fond - die onty fimd ofthe District It accounts for all financial resources of die District 

C MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

Government-Wide Finandal Statements (GWFS) Tbe Statement of Net Assets and the Statement of Activities 
dispteys mformation about tiie reporting govenunent as a whole. The Statement ofNet Assete and the Statement of 
Activities was prepared using the eccmomic resources measurement focus and the accrual basis of accounting. 
Revenues, expenses, gains, leases, assete and liabilities resulting ficm exchange and exchange-like transacticms are 
recognized when the exchange takes place. Revenues, expenses, gains, tosses, assets, and liabilities resuhmg finm 
nonexchange transactions are recognized in accordance witii tiie requhements of GASB Statement No. 33 Accounting 
and Financial Reportmg for Non-exchange Transactions. 

y^l^p^P^ Hievenncs Program revenues include 1) charges for services provided, 2) op^atmg grants and contributicms, 
and 3) capital grante and contributions; program revenues reduce the cost of tiie function to be financed fix>m the 
District's general revenues. Charges for services are primarity derived fixim claims. 

Allocation of indirect expenses Tbe District reports all direct expenses by function in the Statement of Activities. 
Direct expenses are tiiose that are clearly identifiable witii a fimction. 

Fund Financial Statements (FFS) 

Govenunental Fnnds The accounting and financial reporting treatment applied to a fimd is determmed by ite 
measurement focus. Governmental fund types iise die flow ofcurrentfmaiKial resources measurement focus and 
tiie modified accrual basis of accounting. Under tiie modified accrual basis of accounting revenues are 
recognized when susceptible to acmial (le., whm they are 'Pleasurable and available"). "Measurable" means the 
amount ofthe transaction can be determmed and "available" means collectible vnlhin die cuirent period or soon 
enough tiieFcafter to pay liabilities ofthe cuirent period. The government considers all revenues available if tiiey 
are collected withm 60 d r a f t e r year-end. Expenditures are recorded wdien tiie related fund liability is incurred, 
except for unmatured principal and mterest on general long-tenn debt which is recognized when due, and certam 
conqjensated absences and claims and judgmoits which are recognized when the obligations are expected to be 
liquidated witii expendable available financial resources. 

With this measurement focus, onty current assets and current liabilities are generally mcluded on the balance 
sheet Operating statemCTts of tiiese funds \aeseat increases and decreases m net cmrent assete. The 
governmental funds use the following practices in recordmg revenues and expenditures: 

Revenues 

Sales taxes are recognized when the underiying exchange transaction occurs and the resources are 
available. 
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West CarroH Parish Amhnlance Service District 
ofthe Parish of West CarroU 

Notes to the Finandal Statements 
December 31,2010 

Other rccdpte become measurable and available when cash is received by the District and are recognized 
as revenue at that time. 

Expenditares 

Sateries are recorded as earned. 

It is the Kstrict's policy to first appfy restricted resources when an expenditure is tocurred for purposes for which 
botii reshlcted and unrestricted net asset are available, 

D. BUDGETS The District follows tiiese procedures in establishmg tiie budgetaiy date reflected m tiie combined 
financial statemente: 

State statute requhes budgets be adopted for tiie general fimd. 

Each year, prior to the becoming of tiie fiscal year, tiie executive director submits to the Board a proposed annual 
budget for tiie gra^al fund. Public hearings are conducted, prior to tiie Board's approval, to obtain taxpayer 
comments. The operating budget includes proposed expenditures and tiie means of financing them. 

The Board adopted a budget for the general fund. 

All qipropriatioiis (une?q)ended budget balances) l^ise at year end. 

Encumbrances are not recognized witiiin tiie accounting records for budgetary control purposes. 

All governmental funds' budgets are prepared on the modified accrual basis of accounting, a basis consistent with 
accounting principles generally accc îted m the United States of America (GAAP). Budgeted amounte are as 
originaUy adopted or as amended by the Board. LegaUy, the Board must adopt a balanced budget, tiiat is, total 
budgeted revenues and other financmg sources mcluding fund balance must equal or exceed total budgeted 
expenditures and other financing uses. State statutes requfa^ the Board to amend its budget when revenues phis 
projected revenues witiiin a fund are expected to be less than budgeted revenues by five percent or more and/or 
expenditures withm a fimd are expected to exceed budgeted expenditures by five percent or more. The Boaid 
^iproves budgete at the fimction level and management do^ not have the authority to make any transfers witiiout 
Board ^iprovaL 

Fonnal budget integration (within tbe accounting records) is employed as a management control device. The budget 
is estabti^ed and controlled by tiie Board at the fiincticmal level of expenditure and budget amendmente are adqited 
by the Board as necessary. Budget amounte included m the accompanying financial statemente include the original 
adopted budget 

E. INVKTMENTS Investments are limited by LSA-R.S. 33:2955 and tiie IMstricf s mvestment policy. If tiie 
original maturities of mvestments exceed 90 6ays, they are cUissified as mvesbnente; however, if the origmal 
maturities are 90 days or less, they are classified as cash equivalente. 

Invesfmente m nonpanicipating interest-earning contracte, such as noimegotiable certificates of deposit with 
redemption terms that do not consider market rates, are reported using a cost-based measure as per GASB Statement 
No. 31. 
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West CarroD Parish Ambulance Service District 
of the Parish of West Carroll 

Notes to the Finandal Statemente 
December 31,2010 

F. CASH AND CASH EQUIVALENTS Cash mchides amounts in d^nand dqiosits and mterest-bearing demand 
deposits, and time deposit accounts. Cash equivalente include amounte m time deposite and tiiose inveshnente with 
original maturities of 90 days or less. Under state law, tiie District may deposit funds m demand deposite, interest-
bearing demand deposite, money market accounts, or time deposite with state banks wganized under Louisiana law 
and national banks having tiieir principal offices in Louisiana. 

Under state law, the District may invest in United States bonds, treasury notes, or certificates. These are classi&d as 
mvestmente if then- origmal maturities exceed 90 d ^ ; however, if the origmal maturities are 90 d ^ ot less, tiiey are 
classified as cash equivalents. Investmente are stated at cost 

G. CAPITAL A^ETS Capital assete are recorded at historical cost or esthnated historical cost if purchased or 
constructed ov^ their estimated useful lives (including salva^ value). Donated fixed assete are recorded at their 
estimafed fair value at tiie date of donation. The caphalization tiveshold is $500. Estimated useful life is 
management's estimate of how long the asset is expected to meet service demands. Straight line dejneciation is used 
based on die following estimated useful lives: 

Land Improvemente 20 years 
Buildings 40 years 
Appliances 5 years 
Vehicles 5 years 
Fumitore and Fixtures 5 years 
Equipment 5-10 years 
Intang^les 3 years 

In 2010, the District implentented GASB 51, Accounting and Financial Reporting for Intangible Assets; however the 
District elected to mqilement GASB 51 prospectivety. 

H. COMPENSATED ABSENCES All employees are entitied to two weeks (120 hours for operational employees 
for odd year ends and 96 hours for operational employees for even year ends as well as 80 hours for office staff 
employees regardless of year end) of vacation at the begummg of each fiscal year. Vacation time does not carry over 
fixnn one year to the next 

All employees are entitied to two weeks (120 hours for operational employees and 80 hours for o£Bce staff 
enq)loyees)ofsick leave at the beginning ofeach fiscal year. Sick leave doesnotcany over fixmioneyeartolhenesd. 

The Districf s recognition and measurement criteria for compensated absences follow: 

GASB Statemmt No. 16 provides tiiat vacation leave and otiier con^iensated absraces with similar 
characteristics should be accrued as a liability as the benefite are eamed by the employees if both ofthe 
followmg conditions are met 

A. The employees' right to receive compensation is atiributable to services already rendered. 

B. It is probable that tiie employer will compensate the employees for the benefite through paid time off or 
some otiier means, such as cash payments at teimmation or retirement 
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West Carroll Parish Ambulance Service District 
of the Parish of West Carroll 

Notes to die Financial Statemente 
December 31,2010 

L SALES TAXES The Police Jury passed a one-half cent parish-wide sales and use tax in a special election held 
September 21,1996. In accordance with the proposition approved by the voters ofthe parish, the "sales and use tax is 
for providing ambulance service to the public, includmg acquiring, improving, maintaining and operating facilities 
and equipment requhed hi connection therewith and paying related personnel coste." This tax was renewed by voters 
on April 1,2006 foraperiodof 10 years starting January 1,2007. 

J. USE OF ESTIMATES Tbe preparation of financial statements in confonnity with accoimting prmciples 
generally accepted in the United States of America requires management to make estimates and assumptions that 
affect the reported amounte of assete and liabilities and disclosure of contmgent assete and liabilities at the date ofthe 
financial stetement and the reported amounte of revenues and expenditures during the reporting period. Actual resulte 
could differ from those estimates. 

K. PREPAIDS Certain paymente to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid items in both government-wide and fimd financial statemente. 

NOTE 2 - DEPOSITS At December 31,2010, ttie District had cash and cash equivalente (book balances) totaling 
$1,873,078 (including $1,599,722 in certificates of deposit, classified as investmente) in demand deposite. Deposite 
are stated at cost, which approximates feh value. Under state law, tiiese deposite (or the resulting bank balances) must 
be secured by federal deposit insurance or pledge of securities owned by the fiscal agent bank. The fair value ofthe 
pledged securities plus tiie federal deposit msurance must at all times equal the amount on deposit with the fiscal 
agent. These securities are held in the name ofthe pledging fiscal agent bank in a holding or custodial bank that is 
mutually acceptable to both parties. 

Interest Rate Risk: The District's policy does not address interest rate risk. 

Custodial Credit Risk - Deposite: In tiie case of deposite, tiiis is the risk tiiat in tiie event of a bank feilure, the 
government's deposite may not be returned to it. At year end, tiie District's carrying amount of deposite was 
$1,873,078 and tiie bank balance was $1,912,897. Of die bank balance, $837,800 was covered by federal deposit 
insurance. For the remaming bank balance, the District had securities held by the pledging financial mstitution's trust 
department or agent but not in the District's name. The District's policy does not address custodial credh risk. 

Credit Rate Risk: The CD equivalente do not have a credit rating. 

NOTE 3 - RECEIVABLES ThereceivablesatDecember31,2010,areasfoIlows: 

Class of Receivables General 
Sales and use tax $ 97,121 
Claims 40.390 

'̂ ^^ UHJli 
The District expecte to collect tiiese receivables in full; therefore, no allowance for doubtfiil accounte was established. 
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West Carroll Parish Ambulance Service District 
of flie Parish of West CarroD 

Notes to the Finandal Statemente 
December 31,2010 

NOTE 4-CAPITAL ASSETS The changes in capital assete are as follows: 

GovetnmeDtal activities: 

>Iondeiveciable Assete: 
Land 

Depreciable Assete: 
Land hnjnovements 
Buildmgs 
Appliances 
Vducles 
Furniture & JOb̂ ures 
EquqnnBnt 

Total depreciable aasets 

Less accumulated depreciation 
Land hnprovemente 
Biiildisgs 
Appliances 
Vehicle 
Funiiture & fixtures 
Eqoipmeia 

Total accumulated depreciation 
Coital assets, net 

Balance 
Beigimung 
S 6,500 

-
231,044 

5,617 
510.699 

9,244 
228,414 
985,018 

-
66,928 

5,470 
390,934 

6,488 
177,153 
646,973 

$ 344,545 

Adffiticms 
$ 

10,597 
-
-

166,469 
-

136^33 
313,599 

530 
5,846 

59 
79.689 

1,151 
27,345 

114,620 
$ 198,979 

Deletions 
$ 

-
-
-

109,385 
-

20,468 
129,853 

-. 
-
-

109,385 
-

20,468 
129,853 

$ 

Balance 
EndiDg 

$ 6,500 

10,597 
231,044 

5,617 
567,783 

9,244 
344,479 

1,168,764 

530 
72,774 
5,529 

361,238 
7,639 

184,030 
631,740 

$ 543,524 

NOTE 5-ACCOUNTS, SALARIES AND OTHER PAYABLES 'niepayablesatDecember3l,2010,areas 
follows: 

General 
Accounts $ 7,974 

NOTE 6 - COMPENSATED ABSENCES At December 31,2010, employees of tiie Ambulance Dishict have 
accumulated and vested $47,182 of employee leave benefite, v^ich was computed m accordance witii GASB 
Codification Section C60. Th^e amounte are recorded as liabilities in tiie funds fiom which payment will be made. 
Following is a summary of tiie compensated absence transactions for the yean 

Balance, Begimung 
Additions 
Deductions 

Balance, l&iding 
Amount Due in One Year 

$ 34,192 
36,605 

(23,615) 
47,182 

$ 23,573 

NOTE 7 - LITIGATION AND CLAIMS At December 31,2010, tiie District was mvolved m various litigations. 
It is the opmion of tiie legal counsel for tiie District that the ultimate resolution of these lawsuite would not materiaUy 
affect the financial statemente. 
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West Carroll Parish Ambulance Service District 
of the Parish of West Carroll 

Notes to the Financial Statemente 
December 31,2010 

NOTE 8 - RISK MANAGEMENT The District is exposed to various risks of loss related to torts; tiieft o^ damage 
to, and destruction of assete; errors and omissions; injuries to employees; and natural disasters. The District carries 
commercial msurance to manage tiiese risks. 
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West CarroU Parish Ambnhince Service District 
ofthe Parish of West CarroU 

OTHER INFORMATION 

27 



West CarroU Parish Ambulance Service District 
ofthe Parish of West CarroU 

Compensation Paid Board Members 
December 31,2010 

The schedule of compensation paid board members is presented m compliance witii House Concuirent Resohition 
No. 54 of the 1979 Session of the Louisiana Legislature. 

The following board members received no compensation for the year ended December 31,2010. 

Gaiy Bennett, Chainnan 

Mark Bowman 

Fred Copes, Vice Chauman 

John Costello 

MikePrine 
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ROM n(MO» 

Report on Internal Control Over Financial Reporti i^ and on Compliance 
and Other Matters Based on an Audit of Financial Statemente 

Performed in Accordance Wifli Ijy^vftrnn^f nt Anditing Standards 

Board Members 
West Carroll Parish Ambulance Service District 

of die Parish of West Carroll 
Oak Grove, Louisiana 

We have audited tbe financial statemente ofthe governmental activities and die major fimd of die West Carroll Parish 
Ambulance Service District, a component unit of the West Carroll Police Jmy, as of and for the year ended Dec^nber 
31, 2010, ^ i c h collectively comprise the District's basic financial statemente and have issued our report thereon 
dated May 3,2011. We conducted our audit in accordance with auditmg standards generally accepted in die United 
Stetes of America and the standards applicable to financial audite contained in Government Auditmg Standards. 
issued by fee Comptroller General of fee United States. 

Internal Control Over Fmancial Reportmg 
In plannmg and performing our audit, we considered fee Districf s internal control over financial reportmg as a basis 
for designing our auditing procedures for fee purpose of expressmg our opmions on fee fmancial statements, but not 
for fee purpose of expressing an opinion on fee efifectiveness of fee District's internal control ova* financial reporting. 
Accordingly, we do not express an opinion on fee effoctiveness of fee District's internal control over financial 
rqiorting. 

A deficiency in uitemal control existe when fee design or operation of a control does not allow management or 
employees, in the normal course of perfcmning feeir assigned factions, to prevent OT detect and conrect im 
on a timely basis. A material weakness is a deficiency or a combination of deficiraicies in internal c<mtrol, siu^b feat 
feere is a reasonable possibility feat a material misstatement of fee entity's financial statemente will not be prevented, 
or detected and corrected on a timely basis. 

Our consideration of internal control over financial reporting was for fee limited purpose described in fee first 
paragraph of feis section and was not designed to identify all deficiencies in int^nal control ovex financial rqiorting 
feat m i ^ t be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies m 
mternal control over finanacial reporting that we consider to be material weaknesses, as defined above. 
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Compliance and Ofeer Matters 
As part of obtaining reasonable assurance about whefeer fee District's financial statemente are fiee of material 
misstatement, we perfonned teste of ite compliance wife certein provisions of laws, regulations, contracte and grant 
E ;̂reemente, nonccnnpliance wife which could have a direct and material effect on fee determii^on of financial 
statement amounte. However, providmg an opinion on compliance wife feose provisions was not an objective of our 
audit, and accordingly, we do not express sudi an opmion. The resulte of our teste disclosed no mstances of 
noncompliance or other matters feat are required to be reported under Government Auditing Standards. 

This report is intended solely for fee information and use of fee Board and management and is not mtended to be and 
^ould not be used by anyone other than feese specified parties. Alfeough fee intended use ofthesereporte may be 
lunifed, under Louisiana Revised Statute 24:513 feis report is distributed by fee Office of fee Louisiana Legislative 
Auditor as a public document 

ALLEN, GREEN & WILLIAMSON, LLP 

Monroe, Louisiana 
May 3,2011 
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