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December 19, 2011

Dr. Henry Bonner, Jr., Chairman

and Members of the Board

Housing Authority of the City of Monroe
Monroe, Lonisiana

Dear Board Membes:

The Comprehensive Annual Financial Report of the Housing Authority of the City of Monroe
(Housing Authority) for the year ended Jupe 30, 2011, is submitted herewith. This repost has
been prepared by the Accounting Department personnel following the guidelines recommended
by the Govemnment Finance Officers Association of the United States and Canada. Additional
information on the Housing Authority financial conditionp is included in the management’s
discussion and analysis.

A. Manapement Responsibility Responsibility for both the accuracy of the data, and the
completeness and fairness of the presentation, including all disclosures, rests with the Housing
Authority. To the best of our knowledge and belief, the enclosed data is accurate in all material
respects and is reported in 8 manner designed to present fairly the financial position and results of
operations of the various funds and the component unit of the Housing Authority. Al disclosures
necessaty to enable the reader to gain an understanding of the Housing Authority’s financial
activities bave been included. ‘

B. CAFR The Comprehensive Annual Fipancial Report (CAFR) consists of three parts:

(1) The Introductory Section. This section includes a transmittal letter, information on
financial reporting achievements, the Housing Authority's organizational structure,
recognition of the appointed officials of the Housing Authority and a list of selected
administrative officials. :

(2) The Financial Section. The financial section consists of management’s discassion and
analysis, basic financial statements, and combining and individual fimd statements and
schedules. Combining statements are presented when a Housing Authority has at least
one nonmajor fund of a given fund category. Various statements are also used to
demonstrate finance-related legal and contractuat compliance, present other information
deemed useful, and provide details of data summarized in the financial statements.

. ( 3) The Statistical Section. lﬂcluded in this section are a number of tables of unaudited data
depicting the financial history, demographics and other miscellaneons information of the
Housing Authority for the past ten vears.

The Housing Authority is required to undergo an annual single audit in conformity with the
provisions of the Single Audit Act Amendments of 1996 and U. S. Office of Management and
Budget Circular No. A-133, dudits of States, Local Governments, and Non-Profit Organizations.
Information related to this single audit includes the Schedule of Expenditures of Federal Awards,




findings and recommendations, if applicable, and auditor’s reporis on intermal control and
compliance with applicable laws and regulations. The single audit report is issued separately
from this Comprehensive Annual Financial Report.

The primary objective of the Housing Authority is to provide affordable housing for families
which, due to economic hardship, are unable to obtain housing in the private real estate market.
A second goal is to assist these families in achieving self sufficiency. To accomplish these
objectives, the Housing Awthority participates m a number of programs which are discussed in
the Notes to the Financial Statements included in this report. ,

C. Reporting Entity This report includes all funds of the Housing Authority as well as all of
its component units. Component units are iegally separate entities for which a govemment is
financially accountable. The Housing Authority is an independent governmental entity created
by the state of Lonisiana. This creation was contingent upon the local governing body of the city
or parish declaring a need for the Housing Authority to function in such city or parish. Although
it maintains close ties with the City of Monroe in several respects, the Housing Authority is not a
component unit of the City as defined by the pronouncements by the Governmental Accounting
Standards Board since it is not financially accountable for the operations of the Housing
Authority, has no responsibility to fund deficits or rights to receive surpluses, and has not
guaranteed the Housing Authority's debt.

The governing body of the Housing Authority is its Board of Commissioners ("Board")
comprised of five members appointed by the Mayor of the City. The Board appoints an
Executive Director to administer the affairs of the Housing Authority. The primary source of
fonding for the Housing Anthority is the U. 8. Department of Housing and Urban Development
("HUD"), which oversees the expenses of most of the funds. :

The Housing Authority is financially accountable for Monroe Affordable Homeownership
Community Housing Development Organization, Inc: {(Homeownership), a legally separate
entity, The Housing Authority can, to a limited degree, impose its will on Homeownership. The
Housing Authority also provides office space and some fumishings to Homeownership. Based on -
the above, it has been determined that Homeownership is a component unit of the Housing

Authority.

Monroe Housing Facilities Corporation is included by blended presentation in the Housing
Authority’s financial statements. This corporation is a legally separate entity governed by the
same Board as the Housing Authority.

D. Major Initiatives The Housing Authority once again received a designation of “High
Performer” from the Department of Housing and Urban Development. This rating is a result of a
lot of hard work by the staff, and mmagenwut‘s dec.lsmn to set a High Performer rating as one of
their highest goals,

.x The Capital Fund Program provided funds for the completion of Frances Tower
repovations. Major renovations are under way for McKeen Plaza.




@ The Housing Authority has rental assistamce programs that were created under
Section 8 of the 1974 federal Housing and Community Development Act. Under these
programs, the Housing Authority provides subsidies to local landlords on behalf of low-
income families and individuals living in privately-owned bousing in the city of
Monroe. The Department of Housing & Urban Development assesses Section 8
programs thru its SEMAP assessment. The last available score posted for Monsoe
Housing Authority was 99.

@ The Housing Authority now manages a total of 6 Section 202 properties consisting of a
" . total of 286 units of elderly housing. The Housing Authority also manages 5 tax crednt
properties with a total of 335 units also for elderly housing.

@ Seniors living in our Retirement Communities are allowed to ‘age in place' due to the
many amenities provided in conjunction with the Ouachita Council on Aging.

E. Long Term Financial Planning The Housing Authority is founded on the belief that
affordable housing is central to the physical and emotional health, the productivity, and the self
esteem of the people it serves. Recognizing its responsibility to maintain physical properties
while affording dignity and respect to every individual, the objective of the Housing Authority is
to improve the quality of life through a community partnership. HUD has made major changes to
the operating subsidy calculation and requires housing authorities to manage their properties
according to an asset management model. This requires project based management, project based

“budgeting, and project based accounting. All of these changes must be accomplished while
maintaining the overail mission of the Housing Authority as stated above.

F. Iunternal Control Management of the Housing Authority is responsible for establishing
and maintaining internal control desipned to ensure that the assets of the Housing Authority are
protected from loss, theft or misuse and to ensure that adequate accounting data are compiled to
allow for the preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America. Internal control is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable
assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be
derived; and (2) the valnation of costs and benefits requires estimates and judgments by
management. We believe the Housing Authority's internal controls adequately safeguard assets
and provide reasonable assurance of proper recording of financial transactions.

As a recipient of federal, state and local financial assistance, the Housing Authority also is
responsible for ensuring that adequate internal comtrol is in place to ensure compliance with
applicable laws and regulations related to those programs.

As a part of the Housing Authority's single audit, described earlier, tests are made to determine
the adequacy of internal control, including that portion related to federal awards programs, as
well as to determine that the Housing Authority has complied with applicable iaws and
regulations. The results of the Housing Authority's single audit for the fiscal year ended June 30,
2011, provided no instances of material weaknesses in internal control.




G. Budgetary Controls In addition, the Housing Authority maintains budgetary controls to
ensure compliance with legal provisions embodied in the annual appropriated budget approved by
the Housing Authority. The level of budgetary control (that is, the level at which expenditures
cannot legally exceed the appropriated amount) is established by function by fund. Revisions to
the budget enacted require Housing Authority approval.

As demonstrated by the statements and schedules included in the financial section of this report,
the Housing Authority continues to meet its responsibility for sound financial management.

H. Cash Mﬁnagement Due to the weakness in the treasury security market, funds were
moved to higher yield certificates of deposit. This will result in lower bank fees.

The Housing Authority’s investment policy is ‘to minimize credit and market risks while
maintaining a competitive yield on its portfolio. Accordingly, deposits in financial institutions
were collateralized by instruments issued by the United States Government or federal government
agencies created by an act of congress or insured by the Federal Deposit Insurance Corporation.

I Todependent Audits The report of our independent certified public accountants, Allen,

. Green & Williamson, LLP, follows as an integral component of this report. Their audit of the
financial statements and accompanying combining and individual fund statements and schednles
was performed in accordance with anditing standards generally accepted in the United States of
America and, accordingly, included a review of the Housing Authority's system of budgetary and
accounting controls. '

J.  Award The Government Finance Officers Association (GFOA) of the United States and
Canada issues a Certificate of Achievement for Excellence in Financial Reporting to governments
for their Comprehensive Annual Financial Report. To be awarded this certificate, a government
must publish an easily readable aod efficiently organized Comprehensive Annual Financial
Report, whose contents conform to program standards. Such report must satisfy bath accounting
principles generally accepted in the United States of America and applicable legal requirements.
This certificate is valid for a period of one year only. The award is granted only after an intensive
review of the financial report by an expert panel of certified public accountants.

Management believes that the Comprehensive Annual Financial Report for the fiscal year ended
Jume 30, 2611, which will be submitted to GFOA for review, will conform to the principies and
standards of this organization.

K. Acknowledgments The preparation of this report could not have been accomplished
without the efficient and dedicated services of the eatire staff of the Accounting Department. We
want to express our appreciation to them for their assistance. We also thank the members of the
Housing Authority for their interest and support in planning and conducting the financial
operations of the Housing Authority in a responsible and progressive manner,

% _

Frank L. Wilcox
Executive Director

anderford
Administrative Director
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ALLEN, GREEN & WILLIAMSON, LLP

Tim Green, CPA
CERTIFIED PUBLIC ACCOUNTANTS Margic Williamson, CPA
P. 0. Box 6075 Amy Tynes, CPA
Monroe, LA 71211-6076 —
2441 Tower brive Telephone: (318) 388-4422 e N
Jnite Esswein, CPA
Monre, LA 71201 Fax (316) 358-4664 prtime Exswen, C0A
Never Undomoen e Valus® Toll-fres: (888) 741-0205 pJosm Leze, CPA
www.allengreencpa.com Jmmmmw': CEA
Cindy Thomason, CPA
-~ . . . Ermcst L. I‘g‘? g;% .
INDEPENDENT AUDITORS' REPORT
Board Members .
Housing Authority of the City of Monroe
Monroe, Louisiana

We have andited the accompanying financial statements of the discretely presented component unit and each
major fund of the Housing Authority of the City of Monroe as of and for the year ended June 30, 2011, which
collectively comprise the Housing Authority’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Housing Authority’s management. Our responsibility is to
express opinions on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the United States of

" America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes consideration of internal control over financial reporting .as a basis for designing audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Housing Authority’s internal control over financial reporting. Accordingly, we express no such opinion. An
audit also includes examining, on a fest basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the discretely presented component unit and each major fund of the Housing Authority as
of June 30, 2011, and the respective changes in financial position and cash flows thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued, under separate cover, our report dated
~ December 19, 2011 on our consideration of the Housing Authority’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit,
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The Management's Discussion and Analysis, as listed in the table of contents, is not a required part of the basic
financial statements but is supplementary mformation required by the Governmental Accounting Standards
Board. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that oollectively
comprise the Housing Authority’s basic financial statements. The accompanying information identified in the
table of contents as supplementary information, which includes the Financial Data Schedule required by HUD,
is presented for purposes of additional apalysis and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the andit of the basic financial statements
and, in our opinion, is fairly stated, in all material respects in relation to the basic financial statements taken as a
whole.

As discussed in Note 11 in notes to the financial statements, the Housing Autherity of the City of Monroe has
continved to build excess reserves, which are subject to recapture from the Department of Housing and Urban
Development. The possible ovtcome of this matter, which has been reported by the Department of Housing and
Urban Development, is uncertain at this time. Aocordmgly, no provision for any i:ablhty has beer made in the
financial statements for the recapture of those grant monies.

The information identified in the table of contents as the introductory section and stafistical section are presented
for purposes of additional analysis and is not a required part of the basic financial statements of the Housing

Authority. Such information has not been subjected to the auditing procedures applied in the audit of the basm
financial statements and, accordingly, we express no opmmn on it.

[bler. ; Sheer & MW, XM
ALLEN, GREEN & WILLJAMSON, LLP i

Monroe, Louisiana
December 19, 2011

10



Housing Authority of the City of Monroe

REQUIRED SUPPLEMENTAL INFORMATION

MANAGEMENT'S DISCUSSION
AND ANALYSIS (MD&A)

1



Housing Awthority of the City of Monroe
Management's Discussion and Analysis (MD&A)
June 30, 2011

As management of the Housing Authority, we offer readers of the Housing Aufhority's financial statements this
narrative overview and analysis of the financial activities of the Housing Authority for the fiscal year ended
June 30, 20i1. We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in our letter of transmittal, which can be found on pages 1 through 4 of this
* report. Dollar amounts presented in the MD&A are presented in thousands. The Homeownership component
unit did not issue a separate audit report.

FINANCIAL HIGHLIGHTS

*» The assets of the Housing Authority exceeded its liabilities at the close of the most recent fiscal year by
$48,805 (ner assets). Of this amount, $14,312 (unrestricted net assets) may be used to meet the
government's ongoing obligations to citizens and creditors.

» The Housing Authority's total net assets increased by $4,419, for the current year. This is mainly due to an
increase in capital contributions due to several renovation projects being completed.

+ At the end of the current fiscal year, vnresiricied net assets for the general fund was $8,155, or 30% of the
general fund total operating expenses.

* The Housing Authority continues to operate without the need for debt borrowings during the current fiscal

year.

OVERVIEW OF THE FINANCIAL STATEMENTS This discussion and analysis are intended to serve as
an introduction to the Housing Authority's basic financial statements. The Housing Authority's basic financial
statements comprise two components: 1) fund financial statements, and 2} notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves. The Housing Authority is a special-purpose government engaged only in business-type activities.
Accordingly, only fund financial statements are presented as the basic financial statements.

FUND FINANCIAL STATEMENTS A furd is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Housing Authority, like other
state and Jocal governments, uses fond accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the Housing Authority are reported as proprietary funds.

USING THES ANNUAL REPORT

The Housing Authority's annual report consist of financial statements that show information about the Housing
Authority's most significant funds — such as the Housing Authority's General fund, Tenant-based Section 8 fund,
Management fees fund, Monroe housing facilities fund and its component unit.

Our auditors have provided assurance in their independent auditors' report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Finencial Statements are fairly stated. Varying degrees
of assurance are being provided by the auditors regarding the other information included in this report. A user
of this report should read the independent auditors' report carefully to ascertain the level of assurance being
provided for each of the other parts of this report.

The Introductory Section and the Statistical Section was prepared by the Housing Authority without association

. by the independent auditors. Accordingly, the Housing Authority assumes full responsibility for the accuracy of
these two sections.

12



Housing Authority of the City of Monroe
Management's Discussion and Analysis (MD&A) ‘ -
June 30,2011

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority’s financial statements provide detailed information about the most significant funds.
Some funds are required to be established by the Departinent of Housing and Urban Development (HUD).
However, the Housing Authonry establishes other funds to help it control and manage money for particular
purposes or to show that it is meeting legal responsibilities for using grants and other money The Housing
Authority's enterprlse funds use the following accounting approach:

Proprietary funds — All of the Housing Authority's services arc reported in enterprise funds. They are
reported using the full accrual method of accounting in which all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. The focus of proprietary funds is on income
mesasurement, which, together with the maintenance of equity, is an important financial indication.

FINANCIAL ANALYSIS

The Housing Authority's net assets were $48,805 at June 30, 2011, Of this amount, $14,312 was unrestricted.
Restricted net assets of $607 are reported separately to show legal constraints from U. S. Department of Housing
and Urban Development regulations that limit the Housing Authority to use for items other than the housing
assistance payments (HAP) for the Section 8 Tenant Based program.

As we noted earlier, the Housing Authority uses funds to help it control and manage money for particular
purposes. The general fund is used to account for the public housing, capital fund, and economic development
programs. The tenant based Section 8 fund accounts for the Section 8 Housing Choice Voucher program, the
Disaster Voucher program, and the DHAP program. The Monroe Housing Facilities and Management Fees
eamed on properties managed by the Housing Authority are accounted for in separate funds. OQur analysis
below focuses on the net assets and the change in net assets of the primary government as a whole.

Table 1
Net Assets
(in thousands)
June 30,
2011 2010 Variance
Current assets $ 18,144 $ 16,312 $ 1,832
Capital assets, net 33,886 31,421 2,465
Total assets : 52,030 47,733 4,297
Current liabilities ' 2330 2,465 (135)
Long-term liabilities 895 882 13
Total liabilities 3,225 3,347 (122)
Net assets

Invested in capital assets 33,886 31,421 2,465
Restricted 607 703 (96)
Unrestricted 14,312 12,262 2,050
Total net assets $ 48805 $ 44,386 $ 4419
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Housing Authority of the City of Monroe
Management's Discussion and Analysis (MD&A)

June 30, 2011
Table 2
Changes in Net Assets
(in thousands)
For the Years Ended June 30,
: 2011 ' 2010 Variance
Beginning net assets $ 44,386 $ 41,610 $ 2776
Prior period adjustment . 5% 59
Beginning net assets, as restated : 44386 41,551 2,835
Revenues: : - '
Operating revenues
Rental and other : 4,377 4,507 70
Federal grants 12,685 12,374 311 .
Total operating revenues ' 17,262 16,881 381
Expenses:
Operating expenses
Administration : ‘ 3,249 3,530 (281)
Tenant services 66 81 S (15)
Utilities 394 ' 360 34
Ordinary maintenance and operations _ 2,852 2441 411
Protective services ' - 144 73 71
General expenses : 1,306 1,293 13
Housing assistance payments PR 6,633 6,527 106
Depreciation ' 3,394 3,183 211
Total expenses “ ) 18,038 17,488 550
Non-operating revenues S
Interest earnings 78 115 37
Gain(Loss) on sale of equipment - 12 (12)
Total non-operating revenues : 78 127 (49)
Net income (foss) before capital contributions (698) (480) (218)
Capital contributions 5117 3,315 1,802
Increase (decrease) in net assets 4419 2,835 1,584
Ending net assets $ 48805 $ 447386 $ 4419
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Housing Authority of the City of Monroe
Managemest's Discussion and Analysis (MD&A)
June 30, 2011

Total operating revenues increased $381:
o The general fund’s operating revenue increased $256 due to a direct charge to the Capital Fund Grant for
administering the Capital Fund Program.
The Section 8 fund’s operating revenue increased $104 due to an increase in administrative fees earned.
The managerment fees’® operating revenue increased $21 due to the completion of South Point I and IV,
thus increasing the amount of management fees earned.
s The Monroe housing facilities’ operating revenues remained constant.

Total operating expenses increased $550:
* The general fund’s operating expenses increased $437, This change was due to several energy saving

renovations being initigted.
¢ The Section 8 funds operating expenses increased $132 This change was due {0 an increase in the cost
of rental assistance paid to landlords. :
» The management fees’ operating expenses decreased $16. This change was due to a decrease in loss on
investment expense.

» The Monroe housing facilities’ operating expenses decreased $3. This change was due to a decrease in
insurance expense.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets.
At June 30, 2011, the Housing Authority had $33,886 invested in a broad range of capital assets, inclading land,

buildings, and fumniture and equipment. This amount represents a net increase (including additions, deductions
and depreciation) of $2,465 or 7.8%, from last year.

Capital Assets at Year-end
(in thousands)
2011 2010
Land $ 2,041 3 2,016
Construction in progress 3,171 3,915
Buildings and site improvements 27,821 24629
Furmniture and equipment 853 861
Totals » $ 33,886 $ 31421

This years additions of $5,859 are mainly the result of the completion of several renovation projects.

We present more detailed information on capital assets in Note 4 to the financial statements,

15




Housing Authority of the City of Monroe
Management's Discussion and Analysis (MD&A)
June 30, 2011

Debt

Our lonp-term debt includes accrued annual and sick leave. We present more detail about our long-term
liabilities in the Note 9 to the financial statements. ‘ ’

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing
Authority is affected more by the Federal budget than by local economic conditions.

The capital fund programs are multiple year budgets and have remained relatively stable. Capital fund programs
are used for the modernization of public housing properties including administrative fees involved in the
modernization. ' :

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens and investors and creditors with a general overview of
the Housing Authority's finances and to show the Housing Authority’s accountability for the money it receives.
If you have questions about this report or wish to request additional financial information, contact Janet
Sanderford, Administrative Director, at the Housing Authority of the City of Monroe, 300 Harrison Street,
Monroe, Louisiana 71201, telephone number (318) 388-1500.
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Housing Authority of the City of Monroe

 BASIC FINANCIAL STATEMENTS
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ASSETS

Curent Assets
Cash and cash equivalents
Investments
Accounts receivable, net
Due from component unit
interfund receivable
Prapaid items and other assets
Inventory

Resfricted assets
Cash for deposits due others

Total Current Assets
Capital Assets, net
Land and construction
in progress
Buildings and equipment (net)
Total Capital Assets, net

TOTAL ASSETS

HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Balance Sheet
June 30, 2011

18

TENANT
BABED MANAGEMENT

'GENERAL SECTION B FEES
$ 4500939 § 831,158 §$ 1,088,465
4,145,487 ‘ D 0
1,484,242 160,972 89,500
0 18,600 0
0 [ 342374
262,988 6,645 o
24293 0 0
248,861 | 96,886 0
10,684,010 1,211,261 1,520,339
5211,751 ¢ 0
27,421,881 42,715 0
32,633,632 42,715 0
$ 43317842 § 1,253,976 $ 1,520,339
e syl oy



Statement A

MONROE TOTAL COMPONENT
HOUSING PRIMARY UNIT
FACILITIES GOVERNMENT HOMEOWNERSHIP
$ 4720204 § 11258768 % 489,501
: 0 4145487 o
) $.744.714 0
0 16,600 o
0 342,374 0
0 263,833 o
o 24,393 0
0 343,847 o
4,728,204 16,144,814 © 480,501
0 5,241,751 1]
1,200,312 28,573,808 o
1,209,312 33,865,659 .0
$ 589385156 $§ §2030473 § 489,501
(CONTINUED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS

Balkance Sheet
June 30, 2011 ‘
TENANT 7
. BASED MANAGEMENT
T GENERAL SECTION 8 FEES
LIABILITIES :
Current Liabifties
Accounts payable . $ 323408 % 30742 § 0
Due to primary government 1] 0 o
Interfund payable ] 0 0
Accrued liabifties : 344,532 _7.089 0
Deferred revenue ‘ 12,523 2,391 D
Cunrent portion of long term debt 786,710 136,608 ]
Cument liabilfties paid with
Restricted Assels:
Deposits due cthers 245,951 06,876 0
Total Current Liabifties 1,713,825 273,808 n
Noncurent Liablities -
Compensated absences payabls o 815,488 79743 i}
Totsl Liabilities ‘ 2,529,393 | 353,640 3]
NET ASSETS ‘
Invested in capital assets . © 32633632 . 4275 0
Restricted for HAP . 0 607,284 D
Unrestricted . : 8,154 817 250,328 1,520,338
NET ASSETS 40,788,249 800,327 1,520,330

TOTAL UABILITIES AND NET ASSETS $ 43317842 § 1,253,876 & 1,520,339

-

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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MONROE TOTAL
HOUSING PRIMARY

Statement A

COMPONENT
UNIT

FACILITIES GOVERNMENT HOMEOWNERSHIP

$ D $ 334 8 0
D 0 16,600

342374 342,374 D

D 351,621 )

.0 14,914 D

0 923,518 )

0 343,837 o

342,374 2,330,206 16,600

0 895,214 0

2374 375416 16,600
1,208312 33,885,659 0

0 507,284 0

4,386,830 14,312,114 472501
5,586,142 48,805,057 472,901

$ 5938516 $ 52030473 $ 488,501
(CONCLUDED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Revenues, Expenses, and Changes in Fund Net Assets
For the Year Ended June 30, 2011

TENANT
BASED MANAGENENT
‘ GENERAL SECTION 8 FEES
OPERATING REVENUES
Dwelling rental $ 3349432 % | 2 0
Other . 805,128 69,280 316,548
Federal grants 5.118.704 7,566,691 0
" Total operating revenues : 9,273,264 7,625,860 315,548
OPERATING EXPENSES
Administration 2,285,388 921426 - 38,788
Tenant services 37.927 ] 28,318
Utilities 352,863 0 0
Ordinary maintenance & operations : 2,842,974 6,087 270
Protective services 143,627 0 0
Genen_a! expenses 1,216,835 - 59458 25,000
Housing gssistance payments . o 6,633,268 0.
Depraciation . 3,285,465 13,854 0
Total operating expensas 10,197,778 7,634,083 92,377
Income (loss) from Operations (824,515) (8,183} 223171
Nenoperating revenues (expanses)
Investment eamings
and galnsilosses 74,877 1,069 1,240
Total nonoperating revenues (expenses) 74,977 1,089 . 1,240
Nat Income (Loss) before contributions (848,538) (7.084) 224441
Capital contributions 5,116,893 0 0
Transfers in 0 4 ]
Transfers out (3,200,000) 0 ___(1,400,000)
Total contributions and transfers ‘ 1,916,883 0 14,400,000y
Change in net assets 1,087,355 (7.094} (1.175,546}
NET ASSETS AT BEGINNING OF YEAR 30,720,884 ~  DO7.421 2,695,928
NET ASSETS AT END OF YEAR $ 40788240 8 900327 $ 1,500,339

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement B

MONROE TOTAL COMPONENT
HOUSING PRIMARY UNIT
FAGILITIES GOVERNMENT  HOMEOWNERSHIP

R 3348432 $ 0
48,080 1,228,085 0
0 12,685,205 0
46,090 17,262,782 )
322 3,248,024 500

0 - 66,246 0
11100 393,963 0
2.765 2,852,076 0

0 143,627 0

5,463 1,306,466 0

0 6,833,258 0
$4,339 3,393,658 0
113,080 18,038,208 500
(85,860) (775,426) __(500)
N . 612

480 - 77,766 812
(65.439) {697,680} 12
0 5,116,800 0
4,800,000 4,800,000 0
0 (4,600,000 e o
4,600,000 5,116,803 0
4,534,661 44190233 . 112
1,081,581 44,385,824 472,780

5,596,142 § 48,805,067 $ 472,901




HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS

Statement of Cash Flows

For the Year Ended June 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Rental receipts :
Other recelpts (expenses)
Paymenis to vendors
Payments to employses
Payments to private landiords
Paymants to others
Federal grants

NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES

CASH FLOWS FROM-NONCAPITAL
FINANCING ACTIVITIES
Transfers infout

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase capital assets
Contributed capital

NET CASH PROVIDED (USED) BY GAPITAL
AND RELATED FINANCING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES:
Proceeds from szles and meturities
of investments
investment eamings and gains/iosses
Sale of invesiments

NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES

24

TENANT
BASED MANAGEMENT

GENERAL SECTION 8 FEES
$ 3374654 S 0§ 0
837,573 68,879 385,000
(3,337,968) (408,300) {356,103)
{3,202,011) (532,483} (27.0684)
.0 (6,833,258) : 0
0 0 {25,000}
4,765,103 7,466,295 D
2,347,353 (38.867) (33,167
{3,200.000) 0 (1,406,000}
{5,858,339) (346) 0
5,116,893 0 )
(741,446) (346) 0
74977 | 0
o 1,089 ' 1,240
3,204,229 0 587,204
$ 3365206 $ 1,089 $ 588,444




Statement C

MONROE TOTAL COMPONENT
HOUSING PRIMARY UNIT
FACILITIES GOVERNMENT  HOMEOWNERSHIP
0 s 3,374,654 $ .0
48,080 1,339,542 0
(47.897) {4,160,266) (500)
(103) (3,851,751) 0
0 (8.633,258) 0
0 (25,000) 0
0 12,231,398 0
) 2,275,319 (500)
4,800,000 0 0
0 {5,858,685) 0
0 5,116,893 0
0 (741,792) 0
0 74,977 (Y
460 2,789 : 812
Q 3,881,433 0
460 $ 3,959,199 $ 612
(CONTINUED)
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HOUSING AUTHORITY OF THE CITY OF MONROE

ENTERPRISE FUNDS
Statement of Cash Flows

For the Year Ended June 30, 2011

. NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT
BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END
OF YEAR .

Reconciiigtion to financial statements;
Cash ’
Restricted cash (deposits due others)

RECONGlLIATIDN OF OPERATING INCOME
(LOSS) TO NET CASH PROVIDED (USED)

BY OPERATING ACTIVITIES

Operating incoms (loss)

Adjustments to reconcile operating income
to net cash provided (used) by operating
adtivities:

Depreciation expense

Change in assets and liabilities:

Recelvablos, net
Interfund recelvables
Inventories

Prepaid items

Accounts payables
Accrued expenses
Delerred revenue
interfund payabies
Deposits dus others
Compensated absences -

NET CASH PROVIDED BY OPERATING
ACTIVITIES

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,

TENANT
BASED MANAGEMENT
GENERAL SECTION 8 FEES
$ 4975113 $  (38.124) $ 556,277
2,081,787 1,066,168 1,933,188
7,956,800 1,028,044 2,488,465
————
4,509,939 931,158 1,088,485
245,961 96,888 0
4,756,800 1,028,044 . 1,088,485
(624,515) {8,183) 223,174
3,285,465 13,8654 0
(299,004) (22,351) 41,012
0 0 0
4,462 0 0
24,633 1,845 0
201,291 (52,484) (325,790)
{84,560} (12,831) 0
3,180 1,206 0
0 0 28,440
24,743 (13,704) 0
141,788 53,881 0
§ - 2347353 B (38,867) §& {33,167}
——— = __-———1



Statement C

MONRCE TOTAL COMPONENT
HOUSING PRIMARY ‘ UNIT
FACILITIES GOVERNMENT HOMEQWNERSHIP

460 § 5462726 § 112

128,744 6,109,887 489,389

128,204 11,802,613 : 488,501
ey e es—— ey

4,726,204 11,258,766 489,501
0 34347 0

4,729,204 11602613 489,501
o e ——
{65.899) (75420 (500)

94,339 3,393,668 0

0 (280,443} o

0 0 0

0 4,482 0

0 26,478 0

0 (178,983) 0

0- (67,397 0

o 4,366 0

(28,440) 0. 0

0 10,840 Q

0 165,649 0

0 8 2275319 _§ (500)
e

(GCONCLUDED)
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Housing Authority of the City of Monroe
Notes to the Basic Figancial Statements
June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Housing Authority have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Govemnmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws (LSA-
R.S. 40:391) of the state of Louisiana for the purpose of providing affordable housing. This creation was
contingent upon the local governing body of the city or parish declaring a need for the Housing Authority to
function in such city or parish. The Housing Authority is governed by a five member Board of Commissioners.
The members, appointed by the Honorable Meyor of the City of Monroe, serve a staggered term of four years.

The Housing Authority has the following units:

PHA Owned Housing : FW 2006 1,522

Section 8
Housing Choice Vouchers : FW 2072 (VQ) 1,545

Managing Agent (Section 202 Elderly Housing Projects)
Ouachita Grand Plaza, Inc. -9
Passman Plaza, Inc. 40
Passman Plaza II, Inc, : 39
Passman Plaza IT], Inc. . 60-
Claibome Creek Apartments, LLP : 72
Claiborne Creek 11, LLP 60
Chauvin Pointe, LLP - 74
Chauvin Pointe II, LLP 65
Scuth Pointe, LLP : 37
South Pointe II, LLP 44
South Pointe ITI, LLP 36
South Pointe IV, LLP . 4

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units
that should be included within the reporting entity. Under provisions of this Statement, the Housing Authority is
considered a primary government, since it is a special purpose government that has a separate governing body,
is legally separate, and is fiscally independent of other state or local governments. As used in GASB Statement
14, fiscally independent means that the Housing Authority may, without the approval or consent of another
governmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, and issue
bonded debt.

The Housing Authority is a related organjzation of the City of Monroe since the City of Monroe appoints a
voting majority of the Housing Authonty’s governing board. The City of Monroe is not ﬁnanclally accountable
for the Housing Authority as it cannot impose its will on the Housing Authority and there is no potential for the
Housing Authority to provide financial benefit to, or impose financial burdens on, the City of Monroe.
Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the City of
Monroe.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for
determining which, if any, component units should be considered pan of the Housing Authority for financial
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Housing Authority of the City of Monroe
Notes to the Basic Financial Statements
June 30,2011

reporting purposes. The basic criterion for including a potential component unit within the reporting entity is
financial . accountability. The GASB has set forth criteria to be considered in determining financial

accourdabifity, which includes:
1. Appointing a voting majority of an organization’s governing body, and:

a. The ability of the government to impose its will on that organization aod/or
b. The potential for the organization to provide specific financial benefits to or impose spec;ﬁc financial
burdens on the government.

2. Orgenizations for which the government does not appoint a voting majority but are fiscally dependent on
the government.

3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization js not included because of the nature or significance of the relationship.

Based on the previous criteria, the Housing Authority has determined that the following component units should
be considered as part of the Housing Authority reporting entity.

Monrce Affordable Homeownership Community Housing Development Organization, Inc,
(Homeownership) is a legally separate entity. The City of Monroe appointed the initial members. The
Housing Authority can, to a limited degree, impose its will on Homeownership. Additionally, the
Homeownership is fiscally dependent on the Housing Autherity due to the Housing Authority provides office
space, some furnishings and personnel to the Homeownership program. Based on the above, it has been
determined that Homeownership is & component unit of the Housing Authority and should be included in the
Housing Authority's financial statements through discrete presentation. The Homeownership component
does not issue separate ﬁnancml statements. :

Monroe Housing Facilities Corporat:ou (Corporation) is a legal!y separate entlty The Board is the same as
the Board of Commissioners of the Housing Authority. The Corporation is fiscally dependent on the
Housing Authority. Based on the above, it has been determined that the Corporation is a component unit of
the Housing Authority and should be included in the Housing Authority’s financial statements through
blended presentation. The Corporation does not issue separate financial statements.

B. FUNDS The accounts of the Housing Authority are orgenized and operated on the basis of funds. A
fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in demonstrating
compliance with finance-related legal and contractual provisions. The minimmum number of funds is maintained
consistent with legal and managerial requirements. :

All funds of the Housing Authority are classified as proprietary. The general fund accounts for the transactions
of the public housing low rent program, the capital fund program and the economic development program. The
tenant based Section 8 fund accounts for the tenant based .Section 8 programs. The management fees fund
accounts for the activity of the Section 202 Elderly Housing Project for which the Housing Authority is the
managing agent and the Monroe housing facilities fund accounts for the activity of the Monroe Housing
Facilities Corporation.
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Housing Autherity of the City of Monree
Notes to the Basic Financial Statements
Juone 30, 2011

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Proprietary Funds Proprietary funds are accounted for on the flow of economic resources measurement focus
and the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at thé time the liabilities are incurred. With this measurement focus, all assets and all liabilities
associated with the operation of these funds are included on the balance sheet. The Housing Authority has
elected, pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only FASB
pronouncements issued before November 30, 1989.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with a
proprictary fund’s principal ongoing operations. The principal operating revenues of the Housing Authority's
funds are rent and maintenance charges to residents and administration fees earned. Operating expenses for
propristary funds include the administrative costs of providing the service and the housing assistance payments
to residents. All revenues and expenses not meeting this definition are reported as nonoperating revenues and
expenses.

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing

demand deposits. Cash equivalents include amounts in time deposits and cash with fiscal agent. Under state

law, the Housing Authority may deposit funds in demand deposits, interest-bearing demand deposits, money
market accounts, or time deposits with state banks organized under Louisiana law and national banks having

their principal offices in Louisiana.

E. INVESTMENTS Investments are limited by LSA-R.S. 33:2955 and the Housing Authority's investment
policy. If the original maturities of investments exceed 90 days, they are classified as investments; however, if
the original maturities are 90 days ot less, they are classified as cash equivalents.

The investments are reflected at fair value except for the follomng which are requ:redfpenmtted as per GASB
Statement No. 31:

1. Investments in nonparticipating interest-eamning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.

2. The Housing Authority reported at amortized cost money market investments and participating interest-
eaming investment contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:

Interest-earning investment contract include time deposits with financial institutions (sﬁch as certificates of
deposit), repurchase agrecments, and guaranteed investment contracts. -

Money market investments are short-term, highly liquid debt instruments that include U. 8. Treasury -
obligations.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the coursé of operations,
numergus transactions occur between individual funds for services rendered. These receivables and payables
are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are
classified as interfund receivables/payables.

G. INVENTORY Ali purchased inventory items are valued at cost using just- in-time method. Materials
and supplies at the project level are expensed as they are purchased
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Housing Authorlty of the City of Monroe
Notes to the Basic Financial Statements
June 30, 2011

H. PREPAID ITEMS Certain payments to vendors reflect costs applicable to future accounting periods
and are reconded as prepaid items. '

L  CAPITAL ASSETS Capital assets are recorded at histarical cost and depreciated over their estimated
useful lives (excloding salvage value). The capitalization threshold is $500. Donated capital assets are recorded
at their estimated fair value at the date of donation. Estimated useful life is management's estimate of how long
the asset is expected to meet service demands. Straight line depreclatlon is used based on the following
estimated useful lives:

Site improvements 15 years
- Buildings 15 - 40 years
Furniture and equipment 5-7years '

J. DEFERRED REVENUES The Housing Authority reports deferred revenues on its balance sheet.
Deferred revenues arise when resources are received by the Housing Authority before it has a legal claim to
them, as when grant monies are received prior to the occurrence of qualifying expenditures. In subsequent
periods, when the Housing Authority has a legal claim to the resources, the liability for deferred revenue is
removed from the balance sheet and the revenue is recognized.

K. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for
accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annpual leave
which may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not
paid for them if not used by his/her retirement or termination date. The Board may approve payment of one-half
of sick leave if the employee has been with the Housing Authority for ten years and is 55 years of age.

L. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on net asset
use are either:

Externally imposed by creditors (such as debt covenants), grantors, mnmbutors, or laws or regulatwns of other
governments or imposed by law through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for which both restricted and
unrestricied net assets are available.

M. INTERFUND ACTIVITY Interfund activity is reported as loans, services provided, reimbursements, or
transfers. Loans are reported as interfund receivables and payables as appropriate. Services provided, deemed
to be at market, or near market rates, are treated as revenues and expenses.

Al other interfund transfers are reported as transfers. Reimbursements are when one fund incurs a cost, charges

the appropriate benefiting fund, and reduces its related cost as a reimbursement. All other interfund transactions
are treated as transfers. ‘

" N. USE OF ESTIMATES The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management fo make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statement and the reported amounts of revenues, expenses and other
financing sources and uses during the reporting period. Actual results could differ from those estimates.
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Housing Anthority of the City of Monroe
Notes to the Basic Financial Statements
June 30, 2011

NOTE 2 - CASH AND CASH EQUIVALENTS The Housing Authority’s deposits are recorded at cost. The
carrying amount of deposits totaled $15,748,100, in which includes $4,145,487 held in certificates of deposit
that are classified as investments and $343,847 in deposits due others classified as restricted deposits.

Interest Rate Risk: The Housing Authority's policy does not address interest rate risk.

Credit Rate Risk: The Housing Auﬂwrity investients are in Certificates of Deposits, which do not have credit
ratings; however, the Housing Authority's policy does not address credit rate risk.

Custodial Credit Risk-Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the
government's deposits may not be returned to it. As of June 30, 2011 the Housing Authority bank balance was
$16,716,397, in which $16,216,397 was exposed to custodial credit risk because it was uninsured and
collateralized with securities held by the pledging financial institution's trust department or agent, but not in the
Housing Authority’s name. Even though the pledged securities are considered uncollateralized under the
provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securities within 10 days of being notified by the Housing
Authority that the fiscal agent has failed to pay deposited funds upon request. The Housing Authority’s policy
does not address custodial credit risk.

The Monroe Affordable Homeownership Community Housing Development Organization, Inc. has a bank
balance on June 30, 201} of $489,501, in which $239,501 was exposed to custodial credit risk because it was
uninsured and collateralized with securitics held by the pledging financial mstltutlon s trust department or agent,
but not in the Housing Authonty S name.

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at June 30, 2011, afe as follows:

. Tenant-Based  Management
Class of Receivables (leneral Section § Fees Total

Local sources:
Tenants $ 23,385 § - 5 - 3 23,385
Other 68,294 10,000 $9,500 167,794
Federal sources:
Due from HUD 1,402,563 150,972 - 1,553,535
Total $ 1494242 & 160972 & 89500 § 1744714

The tenants account receivable is net of an allowance for doubtful accounts of $2,599. The accounts receivable -
other are balances due from other entities the Housing Authority manages or are in development and repayment
agreements for fraudulently reporting wrong income amounts for past rental calculations. The Housing
Authority accounts receivable - other is net of an allowance for doubtful accounts of $10,263.
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Housing Autborify of the City of Monroe
Notes to the Basic Financial Statemenis
June 30, 2011

NOTE 4 - CAPITAL ASSETS The changes in capital assets are as follows:

Balance ' - Balance
Begimning ~_ Additions Deletions Ending
Capital Assets, nondepreciable
Land $ 2015932 § 25006 § - § 2,040932
Construction in progress 3,915,301 5,666,128 6,410,610 3,170,819
Tatal capital assets, non depreciable 5,931,233 5,691,128 6,410,610 5,211,751
Capital assets, deprecizble
Buildings and site improvements 69,956,339 6,372,826 _— 76,329,165
Furniture and equipment 2,340,630 205,341 17,983 2,527,988
Total capital assets, depreciable 72,296,969 6,578,167 17,983 78,857,153
Less accumulated depreciation
Buildings and site improvements. 45,328,019 3,180,069 - 48,508,088
Furnjture and equipment 1,479,551 213,589 17,983 1,675,157
Total 46,807,570 3,393,658 17,983 50,183,245
_ Net Depreciable Assets 25,489,399 3,184,509 - 28,673,908
Total capital assets, net $31,420,632 § BB75637 $ 6,410,610 _$ 33,885,659

NOTE 5- RETIREMENT SYSTEM The Housing Authority participates in the Housing-Renewal and Local
Agency Retirement Plan, administered by Broussard, Bush & Hurst, which is a defined contribution plan. The
plan consists of employees of various local and regional housing authorities, urban renewal agencies, and other
similar organizations. Through this plan, the Housing Authority provides pension benefits for all of its full-time
employees. All regular and full-time employees are eligible to participate in the plan on the first day of the
month after completing six months of continuous and uninterrupted employment. Plan provisions and changes
to plan contributions are determined by the Board of the Housing Authority.

Under a defined oonh’ibuﬁon plan, benefits depend solely on amounts contributed to the plan plus investment
eammings. The employer is required to make monthly contributions equal to 14.0 percent of each participant's
basic (excludes overtime) compensation.

The Housing Authority's contribution for each employee and income allocated to the employee's account are
fully vested after five years of continuous service. Housing Authonty‘s contributions and interest forfeited by
employees who leave employment before five years of service are used to offset future contributions of the
Housing Authority. ,

Normal retirement date shall be the first day of the month following the employee's 65® birthday or after
10 years of participation in the plan.

The Housing Authority’s contributions were calculated usiﬁg the base salary amount of $2,780;659. The

members® contributions were $6,623 for the year ended June 30, 2011. The Housing Authority made the
required contributions of $391,747 for the year ended June 30, 201 1.
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NOTE 6 - ACCOUNTS PAYABLE The payables at June 30, 2011, are as follows:

Tepant-Based

; General Section 8 Total
Vendors % 30316 $ 30,742 $ 61,058
. Contract Retentions 292,883 - 292,883
Total $ 323,199 $ 30,742 $ 353,941

NOTE 7- ACCRUED LIABILITIES The accrued liabilities at June 30, 2Df 1, are as follows:

Tenant Based
General Section 8 Total
Payments in lieu of taxes 3 297,159 3 Co- $ 297,159
Salaries and benefits 47,373 7,089 54,462
Total § 344532 § 7,080 ' § 351,621

NOTE 8 - COMPENSATED ABSENCES At June 30, 2011, employees of the Housing Authority have
accumulated and vested $1,818,729 of employee leave benefits, which was computed in accordance with GASB
Codification Section C60. In the past, the [mblhty has been liquidated by the General fund and Tenant Based
Section 8 fund

NOTE 9 - GENERAL LONG-FTERM OBLIGATIONS The following is a summary of the long-term
obligation transactions for the year ended June 30, 2011:

Compensated”
Absences

Beginning Balance . $ 1,653,080
Additions - 387,723
Deletions : 222074
Ending Balance : - § 1,818,729
Amoints Due Within One Year 3 823,518
NOTE 10 - INTERFUND TRANSACTIONS (FFS LEVEL ONLY)
Interfand receivables/payables at June 30, 2011, are as follows:

Recefvable Amount Payabie Amount

Management Fees $ 342,374 Monroe Housing Facilities $ 342,374

The purpose of the interfund transaction was that the meanagement fee fund loaned money to the Monroe
housing facilities fund to help cover the costs of the Annex bmldmg Repayment of the loan will occur as
revenue is generated from the building’s rental.
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Interfund transfers at June 30, 201 1,'are as follows:

Transfer In . Amount Transfer Out Amonnt

Monroe Housing Facilities - 3 3,200,000 General Fund p 3,200,000
Monroe Housing Facilities 1,400,000 Management Fees | 1,400,000

Total 8 4,600,000 Total ‘ $ 4,600,000

The purpose of the interfund transfer was to transfer excess reserves from the management fee fund and central
office cost center to the housing facilities trust for future low income housing.

~ NOTE 11 - COMMITMENTS AND CONTINGENCIES

Litigation At June 30, 2011, the Hoﬁsmg Authority was involved in various litigation. It is the opinion of the
legal advisor of the Housing Authority that this litigation would not have a material effect on the financial
statements,

Grant Disallowances The Housing Authority participates in a number of state and federally assisted gremt
programs. The programs are subject to compliance andits under the single audit approachk.  Such audits could
lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grasts.
Housing Authority management believes that the amount of disallowances, if any, which may arise from future
audits will not be material.

Construction Projects There are certain construction projects in progress at June 30, 2011. These include
modernizing rental units at practically all fourteen projects. These projects are being funded by HUD. Funds
are requested penodlca]ly as the cost is incurred. The capital fund 2010 is currently an open construction
project. The remaining grant amount outstanding at June 30, 2011 is $1,726,733. _

In addition, thirteen projects started construction renovations prior to fiscal year end June 30, 2011. These
construction projects were for upgrades of energy efficiency products for the “going green” initiative. These
construction renovations are being paid by the projects excess reserves, in which the Housing Authority’s
outstanding contracts remaining at June 30, 2011 were $3,143,990.

Recapture of Excess Reserves The Housing Authority of the City of Monroe has built excess reserves within
each of their AMP’s. Due to budget restraints of HUD for the upcoming 2012 year, these reserves are subject to
recapture from HUUD. HUD believes that Flousing Authority’s should have reserves available to sustain them
for four months; any excess funding is subject to recapture through the 2012 operating subsidy. The Housing

* Authority of the City of Monroe’s recapture amount is estimated between $1.2 million to $1.8 million, but this
has not yet been finalized by HUD.

NOTE 12 - RISK. MANAGEMENT The Housing Authority is exposed to various risks of loss related to torts;
theft of, damage to and destruction of assets; errors and omissions; and natura} disasters for which the Housing
Authority carries commercial insurance through the Louisiana Housing Council Authorities Group Self-
Insurance Trust. This self-insurance program is a public entity risk pool, which has been approved by both the
State of Louisiana Insurance Commission and the Department of Housing and Urban Development. The Trust
operates as any other commercial insurance company. Five insurance companies currently share the excess
coverage insurance. No additional assessments can be made against the Housing Authority. The Housing
Authority is responsible only for the premium payments.
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NOTE 13 - ECONOMIC DEPENDENCE. Financial Accounting Standards Board Accounting Standards
Codification (FASB ASC) 280-10-50-42 requires disclosure in financial statements of a situation where one
entity provides more than 10% of the audited entity’s revenues. The Department of Housing and Urban
Development provided $17,802,188 to the Housing Authority, which represents approximately 73% of the
Housing Authority’s total revenue for the year.

NOTE 14 - SUBSEQUENT EVENTS The Housing Authority was awarded a Capital Fund Grant for
$2,430,546 to complete renovations at various properties within the Housing Authority.

The Housing Authority of the City of Monroe has built excess reserves within each of their AMP’s. Due to
budget restraints of HUD for the upcoming 2012 year, these reserves may be subject to recapture by HUD.
HUD believes that Housing Authority’s should have reserves available to sustain them for four months; any
excess funding is subject to recapture through the 2012 operating subsidy. The Housing Authority of the City of
Monroe’s potential recapture amount is estimated between §1.2 million o $1.8 million, but this has not yet been
finalized by BUD.

" NOTE 15 - INSURANCE PROCEEDS In fiscal year eénding June 30, 2011 the Housing Authority received

$80,941 for insurance proceeds for damage to public housing units which is classified as other income in the
statement of revenues, expenses, and changes in fund net assets.
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Housmg Authority of the City of Monroe
Schedule of Compensation Paid Board Members
For the Year Ended June 30, 2011

. Exhibit 1

The members of the Board of Commissioners serve without eompensatmn The members of the Board of
Commissioners are as follows:

Dr. Henry Bonner, Jr., Chairman
Mr. Edward L. Miller, Vice Chairman
Mr. Joseph Miller

Mr. Joe Farr

Ms. Roxie Jackson
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111 Cash - Unrestricted

142 Cosh - Resirictad - Modemization and Development
113 Cash - Other Restricted

114 Cash - Tenant Securtty Depesits

118 Cash - Restricted for Paymend of Curent Lisbiities
100 Total Cash ’

121 Accounts Receivable - FHA Projects

122 Accounts Receivebla - HUD Other Projects

125 Actsunts Recaivable - Mistellanaous

128 Accounts Receivable - Tenants

126.1 Alowanca for Doubful Accounts ~Tenants
126.2 Allowance for Doubtfd Actoants - Other

1ZF Notes, Loans, & Moftgages Recelvabla - Cument
126 Frowc Recovery

128.1 Allowance far Doubtid Accounts - Fraud

120 Tolal Recehables, Net of Allowances for Doubtful Acasunts

131 Investments - Unrestricted
132 Investments - Restrictsd

135 Investments - Restrictsd for Payment of Cummant Liabllty
142 Prepaid Expenses and Other Assete

143 Inventorias

43,1 Alwanca for Obsoiete Inventories

144 inter Program Due From

150 Total Current Assets

181 Land

162 Buidings

163 Fumiture, Equipmant & Machinery - Dwellings

184 Fumiture, Equipment & Machinery - Administration
185 [amsshoid Irhpmvamnn!n

186 Accumulated Depreciation

167 Construction in Progress

168 infrastruchure

180 Total Capisl Assats, Net of Accumulated Depreciztion

180 Totel Non-Current Assets

180 Total Assets

Project Tots!

$3,018,207

$246,96%

$3,268,168

‘5951.758

$26,904

$2,599
30

$11,407
$10,263
$976,287

$4,145 487

§8,387,042

52,040,032

§74,834,708

$1,824,114
§80,550

$40,542.298
$3,170,819

$32,408,018
$32.408,915

$40,706,857

40

14871 Houshw
Chalee Vouchers

§323.874

3704170

31,028,044

$26,800

$26,600

$5.648

$23,878
$1,084,267

12,875

-$130,181

42,716

$42,715

§1,126,982

Component

§ 1 Business

Unlts Acinties

$459.501 35,817,669

5480 501 85817 659

$85,500

$0 $86,500

- $342,374

SABDEOT 36,240,545

$1.436,834
$17,9685

-52456,487

$0 $1.209 312
0 $1,208,912

$480,801 $7.458,855

14.0vP

Vouther
Program

$27.40

$27.431

£27 431

30
$o

827,431

14,IKE
DHAP-IKE

50

$01,012

$81,012

$170083
$2681,105

30
50

£261,106



07.109 Pisaster
Housing
 Assistance Grant

51,061
$81,051

$61,061

Subiotal

$1,641,537 $11,501,788

5704170
$248,961

$1,041.837 $12,542.318

" gera50,

$67,150

$262,588
§24,393
30

$2,296,068

$460.018

~§265.209

s 77

224,717

14,884
14238  Compefitve
ShelierPlus  Caphtal Fund  COCC
Care Stimulus
Qrant
$0 0
332,520 $450,805
0 0
32,520 $450,805
$92528  $450,805
$0 50
% %0
33257 $460,605

32,620,785

1,653,635

$182,250

$25,964
$2,560
30

§11.407
510,283

1,781,314

$4,145,487

$268,633
$24,303
$0
$617.496
$10,360,242

$2,040,932
$76.271,632
$1,828114

$761,407

-§50,183,245
$3,170,618

$33,885,659

$33,585,659

$863,245,001

ELIM

41

Totad

§11.891,788

$704,170
$246 081

$12,542,019

$1,563,535
$183.250
$26,984
-$2.508
50
811,407
510,263
£1,761,314

$4.145 487

£268.633
$24,392
s
$617,488
$19,360,242

§2,040,832

$76,271,632

$1.824,114
$781,407

-§50,183,245
3,770,B1

33,885,658
$33.885.858

$53,245,001
{Continued)



Housing Authority of the City of Moaroe
Financial Data Schedule - Balance Sheet
As of and Far the Year Ended Joge 30,2011

LAODE
14.871 Houshn § | Busiess ;& 141E
Projoct Total o vouchere c“”l;:’f“‘ Attikiies  Voucher  DHAPJKE
Program

$19 Bank Overdraf
312 Acoounis Payabla <= 50 Days $58.714 $30,742 $16,600
313 acoounts Payable >80 Days Pest Dus '
521 Accrued WagelFayrol Texss Fayable s23372 $7.009
322 Abcrued Compensated Absences - Curent Poltion $183,35¢ $136,808
324 Accrued Contingency Lisbiity
325 Avcrued inierest Payable
331 Accounts Payable - HUD PHA Programs
832 Accoun! Payable - PHA Projects
333 Accounts Payebie - Other Governmend $207.169
341 Tenant Securtty Deposits $245,881
342 Deferred Revenues $12,523 $2,39

" 344 Curment Portion of Long-term Detit - Opersting Bonowings
346 Accrued Liablities - Other 8257021
347 inter Program - Due To $251.144 3342374 33,069
348 Loan Lisbiity - Current .
310 Total Cument Lisbilles $4,079,101 $S25050  $18,600 8342374 $0,080 50
353 Non-curment Liabifties - Other .
354 Accrued Compensated Absences - Non Cument $310,884 $78,743
355 Loan Liabilly - Nor Curent
356 FASB 8 Lizbillles
357 Accrusd Pension and OPEB Lisbiitles , _
350 “Total Non-Current Liskitiss $310,964 $76.743 50 0 $0 30
300 Total Lisbilties . $1,350,065 $604795  S16600 $342374  $3,000 0
E08.1 tnvested in Capital Assels, Net of Related Debt §32,408 915 842,715 30 $1,209,312 $0 30
811.1 Restriciod Met Assatz % o T $0 »
5121 Unrasiricied Net Assats $6,897,877  $127.870 3472901 $550T.468 824362  $251,105
§122 Unreserved, Undesignated Fund Batance
513 Total EquRy/Net Assets $30.406,707  $522.189  $472,901 $7.116481 $24362 281,105
600 Total Liabiities and EquityNet Assats $40,798,857 $1,026952  $488.SD1 $7,458.855 S$27.431  §261,105

42



97.108 Disaster
Housing

Grant

88

$81,051
81,051

$81,05¢

14,864
M2 Compellive
Eheller Phs  Capltat Fund
Care Stimulus
Grant
$450,805
$20,909

cocc Subtotal

$450,805
464 $19350

24,000 §564.462
$503359  §923SE

$297,189
$246,861
$14,214

496,876
$257.021
$517,498

$20000 3450805  $53482¢ 83,072,752

$0
$20,909

30

0
$11.620

§11.620

$32,528

30

$450,805

488

$450 805

¥504.504 5895211

$504,504 5895211

$1,439.328  93.387.943

$224.717  $33.685.859

3o §607 284
$1,156,740 $14.785.096
81,381,457 340,277,958

$2,620,785 $53,245,801

ELIM

Totek

$450,805
| 3113820

§923 516

$257,159
$246,961
14,014
866,878
$257,021
$517,495

s3or2 TR

396,211
$885,211
$3,887 043
333,886,659
$607,284
514,785,015

$40,277 658

$53,245,90t
(Continued)
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Houwsing Anthority of the City of Monroe
Financial Data Schedule - Ineome Stalement
As of and For the Year Ended June 30, 2011

LADOS
Project Total

70300 Nt Tenant Rental Revenue $3,320478
70460 Tenant Revenue - Other $28,056
70500 Total Tenant Rewenue : $5,349,432
70500 HUD PHA Operating Grants $5.011,866

70610 Capitel Grents - ¥2,688,882
70710 Management Fee
70720 Assel Management Fee
70730 Book Keeping Fee
70700 Total Fes Revenue
71100 [nvestment IntSene - Unrestriched $56,420
71400 Fraud Recovery $37.283
71500 Other Revenue ) $442,602
71600 Gain or Losz on Sale of Capital Assets
72000 Investment Income - Restricted
‘70000 Totel Ravenue - ’ $11,486,275
81100 Administrative Saiaries $508,284
81200 Auditing Fees ' 828820
81300 Manapement Fee ' $603,138
91310 Book-heeping Fee ‘ §133,761
91400 Advertising and Marketing $7411
B1500 Employos Benefit contributions - Administrative $488,362
216800 Office Expenses $57,010
81700 Lega! Expense ' - 35,070
91800 Traves 93,779
$1900 Other - $250,509
51000 Total Operating - Administrative $2,214,343
82000 Asset Managament Fee o 3182,070
92100 Tenant Senvices - Salaries
82200 Relocation Costs

© 92300 Employse Benefit Contributions - Tenant Services

92400 Tenant Sendces - Other $37.927
§2600 Total Tenant Services AN YA 1
93100 Water ’ 326,458

83200 Electricity 271,945

14,87t Housing
Choice
Vouchers

$7,416,805

$0
50,285

$1.088
ST477,273

§372,114
$12,000
$178,560
$89,280
$258
$133,591
86,003

$o82
$35474
$510.282

[
Component
Uniits

$612

5612

5500
$500

$0°

1 Business

Activities

50

$1,700

$363.638

$3657338

$22.247

$500
54,897

$456
1,085

$0.006
$38,110

$28,310
$28,319

- $1018

38622

14.0VP

Disaster 14.IKE
Vousner DHAP-IKE
Program

§73814

%0 $73,814

s2127

8774

$228
50 - 5L
50 50



07.109
Digaster 14.2%%
Housing  Shélter Plus
Assiatence Cam
Grant '
2] 30
$75.882
50 $75,882
B4.010
1,450
$2,565
$0 58,024
50 30

14.884
Compeditive COGC
Capital Fund
Stimulus Grant
so 50
$105,838
$2,528,311
$1,171,705
$182,070
$223,042
$1,578,817
818,557
$577.,335
$2,635,149 $2.172,T08
12,185 $564,212
$4,070
$2,263
$14,006 $261,387
$112,027
83,728
517676
$80,578 $27.860
$109,838
50 0
2712
82,870

Subtotal

$3,320476
$28,058
53,240,432

$12,685,295
$5,116,803
$1,171,705
$162,070
$223,042
$1,676,817

§17289

SOB.572
$1,903,665

$1,089
§24 287 052

$1,595,158
$44,000
31,471,698
8225041
$10.432
502,456
3301,185
50,899
$22437
$405,026

$182,070

$688,248
$68,246

$27,745
$283,537

ELiM

0

§863,142

$182,070

$133761
1,208,673

<3520,026

34,828,999

-$983,142
$1583,761

$182,070

45
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Total

§3.320478
$28,056
$3,340,432

$12,685295
£5,116,883
$178,563
30
$89,281
§267 844

$77.289
$968,672
$863,639

$1.089
$72,458 053

$1,585,159
$44,809
$178,558
$89,260
$10.432
$602,455
$301,189

59,001

$22437 |
$405,026

O $1,084,110  $4376327  31,126003 §3,249.424

$88,246
$56,246

827,745
%283 537
(Continued)



Housing Anthority of the City of Monroe
Financial Data Schedule - Ineome Statement
As of and For the Year Ended June 30, 2011

LADOS

Projec! Total
93300 Gas $86,882
93800 Other Utiiies Expenss = $12,508
93000 Totas Ullithes $377.701
94100 Owdinary Maintenance and Operations - Labor $618,479
84200 Ordinary Maintenance and Operations - Materials and Other $551.589
94300 Orinury Maintenance and Opersiions Contratis © g14E8218
#4500 Emgployes Beneft Contributions - Ordinary Maintenance $225,330
94000 Total Maintenance $2,863,817
§5100 Prodective Services - Labor $110,848
95200 Protestive Senviees - (ther Contract Costs '
95300 Proleciive Services - Other
85500 Employee Benefit Contributions - Protective Services $32,981
85000 Total Profective Services $143,827
86110 Propesty insurence
96120 Liskiity insumnce $351,272

- 58130 Wordimen's Compensation $31178

86140 All Other Insurance -
96100 Total insumance Premiums 3382451
sszdu Other General Expenses
96210 Compensated Abgences . $123,408
96300 Payments in Lisu of Toms ’ §287,160
96400 Bead debt - Tenant Rents $128,488
96800 Severance Expanse
88000 Total Other General Expenses . $548,144
85700 Total Interest Expense and Amportization Cost 30
86800 Totat Opefating Expenses $6,750,970

S7000 Bxcass of Oparsting Ravenue over Operating Expenses . $4,735,005
§7200 Cesualty Losees - Non-capilalized

897300 Housing Asslsihnee Payments
97350 HAP Portabilityin

46

14,871 Housing

Buainess
Cholce Component ! Activities
Vouchers Units
$1,362
$t01
% 56 $11,100
§1238
$4.178
$1.291 52,842
§70
38,067 30 ) $3,025
50 50 30
$6,707 $65,483
$10,336
318,042 30 35462
$25,004)
543,416
$43,416 30 $25,000
$0 50 $0
$975,787 5500 §112,027
36,501,488 5112 263,311
$68,525,743

14.0VP

Voucher
Program

$0

§0

50

14 KE
DHAPKE

$3,140

$70,674

§37,265



Exhibit 2

B7.109
Disastar 14238 co::.au
Housing  Shelter Plus peiitive coce Subtatal EUM Total
s Ca Capits} Fund
G“ m“""” Stimulvs Grant
$1.868 $58,502 ) $59,802
§172 312,779 s12Hv
$0 $0 $0 85,072 $393,883 $0 5$383,963
$315,157  $933,759 $933,75
$40,500 560,084 $508,564
321000 $1453443  $520,026 | $S73417
3122536  $347,936 $347,638
$0 ] $0 $499383 §$3372,102 $520,028  $2,832,076
$110,646 $110646
_ $32,061 $32,08¢
$0 $0 20 ' L] 143827 0 $143,527
20781 $392.223 $392,223
$34,340 $75,882 §75,882
50 50 80 $64,120 3468085 50 $468,085
425,000 $25,000
$220,81% $387,723 $387,723
$267,180 $207,160
$125,488 $128,480
s0 s0 ‘ $0 $220811  $838371 80 $838,379
0 80 $0 50 $o 50 $0
$0 $8.024  SI0BBIB  $1BA3S06  $O.640.791 $1,820.999  §5,011,782
$0 BBT.BSD  $257B31t 260,204 $14,846261 80 $14,448,261
$70,260 ' 36,633,258 58,633,268
{Continued)
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Housing Authority of the City of Monroe
Fivaucial Data Schedule - Income Statement
As of and For the Year Ended Junc 30, 2011

LADOB

97400 Depraciation Expensae
97500 Fraud Losses

97800 Dweling Unite Rent Expensze
20000 Total Expenses

10010 Operating Transfer in

10020 Opersting transker Out

10081 inter Project Excess Cash Transfer In

10082 Intar Project Excess Cash Transier Out

10083 Transfers hatwoen Program and Profect- In
10084 Translers botween Project and Program - Dut
10100 Total Criher finencing Sources {UUses)

10000 Excess {Deficiency) of Total Revenue Over (Under) Tolal

Expenses

11020 Required Anmual Debt Principal Payments
11030 Beginning Equity

11040 Prior Period Adjustments, Equity Translers and Comection of

Emors
11050 Chenges In Compensated Absence Balance
17060 Changes In Contingent Liabity Balanca

11070 Changes in Unrecognized Pension Transiion Liabiity
11080 Changes in Special TermiSewverance Benefits Liability

11080 Changes in Allowanes for Doubtul Accotints - Dwelling Rents

11108 Changes in Allowance for Doubtiul Accounts - Other
11170 Administrative Fea Equity

11180 Housing Assistance Payments Equity

11190 Unit Months Avellabie

11210 Number of Unit Months Leased

11270 Bxcess Cash

11810 Land Purchaces

11620 Building Purchases

1130 Furniture & Equipment - Dwelling Purcheses
11640 Fumiture & Equipment - Administreiive Purcheses
11650 Leasehold Improvements Purchases

11880 Infrastructuse Purchases ‘

13510 CFFP Debt Senice Payments

13801 Repiscement Housing Factor Funds

Project Totzt

$3,242 677

$0,603,647

$955,000
($555,000)

$0

$1,492 628

0
$35,385,853

§2,528311

17687
17450
$5.801,027
£25,000
£3,002,008
$264,300

ggegesn

48

14,871 Housing

Cholee Component

Vouchess

§13,854

$7.515,374

538,101

-$85,025
$507.284
18444
17856

14.DVP
t Businesz  Disaster 14068
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: Program

8

Units

594,339
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50 $3,200,000 %0 $0
$H2 $3,358.072 §0 $22.408

§0 $0 $0 §0
$AT278% 33,757,508 §24.362 5227696
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87.108
Disasfer 14,238
Housing Sheiter Plun
Agsistance
Grant
$0 378,284
0 $¢
0 $2.402
$0 $0
$81,051 $14,022
o 252
218

14,884
Campetitive
Capltal Fund
Slimulus Grent

$106,838

$0

$2,5208.311

$0

$0
-$2,528,21¢

coce Sublote!

$42,788 $3,392,858

$1926,203  $19,867.707
$4,500,000
{$3,200,000) (84,800,000)

$955,000
($955.000}

(53.200,000) 50

-$2.053,584 34,410,345

%0 30
$4.335,041 $44,856.613
$0
3
585,095
" $B07.284
o 36455
0 © asez?
86,801, 927
$0 $25.000
0 $3,002,008
$0 $2684,309
0 s
$0 0
50 0
50 0
0 K

Exhibh 2

ELIM Totas

$3,383,658

-$1,628,9680 $18,038,708

$4,800,000

[$4,800,000)
$055,000
($955,000)

$0

50 $4,419.345

$0
$44,850613

50

§85,085
807,284
96466
35627
36,801,927
$25,000
$2,002,008
§254,300

v
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HOUSING AUTHORITY OF THE CITY OF MONROE
ACTUAL CAPITAL FUND

COST CERTIFICATE
June 30, 2011

1. The actual Capital Fund costs is as follows:

Funds Approvad
Funds Expended

Excess of Funds Approved

Funds Advanced
Funds Expended

Excess of Funds Advanced

2. The distribution of costs by project as shown on the final schedule of
Capital Fund expenditures dated June 30, 2011, accompanying
the actual Capital Fund cost certificate submiited to HUD for approval

is in agreement with the PHA'S records. ‘
4 R

3. All Capital Fund costs have been pald and all related
liabifities have been discharged through payment.

50

Exhibit 3

PROJECT
LA-485000601-08

$ 3,843,421
3,643,421

0

3,643,421

3,643,421

$ 0
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Housing Authority of the City
of Monroe
Monroe, Lounisiana

Single Aundit Report
For the Year Ended June 30, 2011
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based om an Audit of Financial Statements

Performed in Accordance With Government Aunditing Standards

Board Members
Housing Authority of the City of Monroe
Monroe, Louisiana

We have audited the financial statements of the discretely presented component unit and each major fund of the
Housing Authority of the City of Monroe as of and for the year ended June 30, 2011, which collectively comprise the
Housing Authority’s basic financial statements, and have issued our report thereon dated December 19, 2011. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial andits contained in Government Auditing Standards, issued by the Compiroller
General of the United States.

Internal Control Over Financial Reporting
Management of the Housing Authority is responsible for establishing and maintaining effective internal control over

financial reporting. In planning and performing our audit, we considered the Housing Authority’s internal control
over financial reporting as a basis for designing our anditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Housing
Authority’s internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the Housing Authority’s internal control over financial reporting.

A deficiency in internal contrel exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that 2 material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material wesknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obfaining reasonable assurance about whether the Housing Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
aundit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

1
Mesber: American Instinas of Certified Puibli Acconatants, Socicty of Louisiana Certiied Pobbic Accourtants,
Amperican Institute of Certified Public Actountants Division for CPA Firms,

Employer Benefit Audit Quality Center, and the Government Audit Quality Center
Equal Cppostunity Employer
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This report is intended solely for the information and use of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than
these specified part:es Although the intended use of these reports may be limited, under Louisiana Revised Statute
24:513 this report is distributed by the Louisiana Legislative Auditor as a public document.

44&, Ahaan, # LI lesrvas, M)‘g
ALLEN GREEN & WILLIAMSON, LLP

Monroe, Lounisiana
December 19, 2011




Allg,,

qumwmﬂn:émewm‘."

ALLEN, GREEN & WILLIAMSON, LLP ——

GREEN & WH.LIAMQO . ; Margie Williamson, CPA
R

CERTYFIED PUBLIC ACCOUNTANTS Amy Tynes, CPA
P.O. Box 8075 —

Monroe, LA 71211-6075 Aimee Buchanan, CPA

2441 Tower Drive . Telephone: (318) 3884422 Jaime Egawein, CPA
The € ‘ Monroe, LA 71201 Fmc (310) 3664884 Disne Fersthoff, CPA
Tol-free. (B8B) 741-0205 Brien MoBride, CPA
www . allengreencpa.com Cindy Themason, CPA

Report on Compliance With Requirements That Could Have a Direct and Material
Effect on Each Major Program and on Internal Control Over

Compliance in Accordance With OMB Circular A-133

Independent Auditors’ Report

Board Members
Housing Authority of the City of Monroe
Monroe, Louisiana

Comy

We have audited the compliance of the Housing Authority of the City of Monroe with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and material
effect on each of the Housing Authority®s major federal programs for the year ended June 30, 2011. The Housing
Authority's major federal programs are identified in the summary of auditor’s results section of the accompsanying
Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, repulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of the Housing Authority's management.
Qur responsibility is to express an opinion on the Housing Authority's compliance based on our andit.

We conducted our audit of compliance in accordance with anditing standards generally accepted in the United States
of America; the standards epplicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit-Organizations. Those standards and OMB Circular A-133 require that we plan and perform the andit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Housing Authority's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our gudit does pot provide a legal determination on the Housing Authority’s compliance with those
requirements.

In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above that

could have a direct and material effect on each of its major federal programs for the year ended June 30, 2011.
However, the results of our auditing procedures disclosed instances of noncompliance with those requirements, which
are required to be reported in accordance with OMB Circular A-133 and which are described in the accompanying
Schedule of Findings and Questioned Costs as items 11-F1, 11-F2, 11-F3, 11-F4, 11-F5 and 11-F6.

Internal Control Over Compliance

The management of the Housing Authority is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the Housing Authority's intemal control over compliance with the
requirements that could have a direct and material effect on a major federal program to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over

3
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compliance in accordance with OMB Circular A-133, but riot for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the Housing Authority™s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a confrol does not aflow
management or employees, in the normal course of performing their assigned functions, to prevent or detect and
correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 4 material
weakness in internal control over compliance is a deficiency, or comtbination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that a material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in intemnal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in infernal control
over compliance that we consider to be material weaknesses, as defined above. However, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies as described in the -
accompanying Schedule of Findings and Questioned Costs as items 11-F1, 11-E2, 11-F3, 11-F4, 11-F5, and 11-F§,
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe thana
. material weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance, .

Schedule of Expenditures of Federal Awards
We have audited the financial statements of the discretely presented component unit and each major fund of the

Housing Authority as of and for the year ended June 30, 2011, and have issued our report thereon dated December
19, 2011, Our audit was performed for the purpose of forming our opinions on the financial statements that
collectively comprise the Housing Authority’s basic financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additiopal analysis as required by OMB Circular A-133
and is not a required part of the basic financial statements. - Such information has been subjected to the auditing
procedures applied in the audit of the financial staterments or to the financial statements, and in our opinion, is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

The Housing Authority’s responses to the findings identified in our andit are described in the accompanying
Corrective Action Plan for Current-Year Findings and Questioned Costs. 'We did not audit the Housing Authority’s
~ responses and, accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute
24:513 this report is distributed by the Louisiana Legislative Auditot as a public document.

Rllar, Moten, & LhLirmmar, SAL
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 19, 2011



Housing Authaority of the City of Monroe
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

FEDERAL GRANTOR/

CFDA
A OUGH GRANTOR/P AME umber
CASH FEDERAL AWARDS
United States Department of Housing and Urban Development
Direct Programs
Low Rent Public Housing 14.350A
Section 8 Housing Choice Voucher Program 14871
Shelter Plus Care 14.238
Capital Fund Cluster:
Public Housing Capitel Fund Program 14.872
Public Housing Capital Fund Stimulus (Competitive) 14.884
(Recovery Act Funded)
Total Capitel Fund Cluster
United States Department of Homeland Security
Passed through United States Depariment of
Housing and Urban Development ‘
Disaster Housing Assistance Grant (DHAP) 97.109

Total Cash Federa) Awards

Pass-Through
~Grantor No,

LAOOG({OFND)

* LAOOGVO, LAGOGAF

N/A

LA48P006501-09,
LA48P006501-10
LA485036501-10

LAOO6F1, LAGOGF2.

LAOOGFE, LACOGIE,
LADOSI1, LAOOGI4,
LADOSIS, LAOOG12

Expenditures

$ 4343911
7,416,895

75,882

1,256,537
| 2,635,149

5,891,686

73,814

$ 17,302,188




Housing Authority of the City of Monroe
Notes to the Schedulé of Expenditures of Federal Awards
For the Year Ended June 30, 2011

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Housing Authority of the City of Monroe, Monroe, Louisiana. The Housing
Authority of the City of Monroe (the Housing Authority) reporting entity is defined in Note 1 to the Housing
Authority’s basic financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed through other government agencies, is included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The aooompmmg Schedule of Expendxtm'es of Federal Awards is
presented using the accrual basis of accountxng, which is described in Note 1 to the Housing Authority's basic
financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the Housing Authority's basic financial statements as follows:

Federal Sources . .

Federal grants $ 12,685,295

Capital contributions - 5,116,893
. Total $ 17,802,188

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generaily accepted in the United States of America.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures,



PART I -

Housing Authority of the City of Mouroe
Schedule of Findings and Questioned Costs
¥or the Year Ended Jure 30, 2011

Summary of the Auditors’ Results

Financial Statement Audit

i

i.

iith.

The type of audit report issued was unqualified.

There were no significant deficiencies required to be disclosed by Government Auditing Standards issued
by the Comptroller General of the United States.

There were no instances of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statement.

Anudit of Federal Awards

iv.

vi.

vil.

viil

There were six significant deficiencies required to be disclosed by OMB Circular A-133. The significant
deficiencies were not considered to be material weaknesses,

The type of report the auditor issued on compliance for major programs was unqualified.

The andit disclosed six audit findings which the auditor is required to report under OMB Circular A-133,
Section .510(a).

| The major federal programs are:

CFDA# 14.850A Low Rent Public Housing

CFDA# 14.871 Section 8 Housing Choice Vouchers
Capital Fund Cluster:
CFDA# 14.372 Public Housing Cap:tal Fund Program
CEDA# 14.884 Public Housmg Capltal Fund Stimubus (Competitive) (Reoovery Act Funded)

The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular A-133, Section .520(b) was $534,066.

'Ihe auditee does qualify as a low-risk auditee under OMB Circular A-133, Section .530.




Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

- PART I - Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section .510{a}:

Reference # and title: 11-F1 Test of Resident Files
Federal program and specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program 14.850A 2011

Criteria or specific requirement: The Housing Authority must re-examine family income and composition at Jeast
once every 12 months and adjust the total rent as necessary according to 24 CFR sections 5.617 and 960.209.
Changes in the rent calculation resulting from the re-examination should be reflected in the rental register. Each time
the Housing Authority has ad admission or re-exumination, they are required to submit HUD form 50058
electronically to HUD. The resident files must contain the Form 50058 as weil as the following pertinent information:
social security cards, birth certificates, (or valid documentation of birth dates) and third party verifications of income,
child care expenses and medical expenses. The resident files should also contain a signed HUD form 9886 annually
by all adults within the household.

Condition found: The following exceptions were noted in a test of fifty resident files:

. Six files had annual re-examinations completed more than twelve months from the prior anoual re-
examination.
Seven files did not bave the necessary items properly confirmed by an outside third party.
One file had errors in the resident’s income calculation.
Two files did not have a updated and signed HUD form 9386.

Possible asserted effect (cause effect):
Cause: A lack of quality control procedures is a possible cause to the finding on the test of resident files.

Effect: The Housing Authority may not have met some of the federal requirements concerning resident file
docnmentation. ' -

Recommendations to prevent future occurrences: The Housing Autherity should establish monitoring procedures
to ensure that information in the resident files is adequate, agrees to HUD form 50058, the income calculation is

carrect, and that an annual re-examination is completed in a titnely manner,



Housing Autbority of the City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART Il - Findings and questioned coss for federal awards which are required to be reported under OMB
Circular A-133 Section .510(a): - :

Reference # and title: 11-F2 Waiting List
Federal program and specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development

‘Public and Indian Housing Program 14.850A 2011
Criteria or specific muirement: Applicants dn the watting list should be selected in order of their position on the

waiting list. Preferences reflected on the waiting list should be in accordance with the Housing Authority’s admission
policy. Applicants on the top of the waiting list should be offered the opportunity to move in before applicants on the
bottom of the waiting list. Any variation from this selection procedure should be properly documented in the tenant’s
file. :

Condition found: While performing tests over the waiting list, it was noted that applicants were not ranked on the
waiting list per the Housing Authority’s admission policy.

Possible asserted effect {canse effect):

Canse: The anditor was unable to determine the cause,

Effect: The Housing Authority may not be meeting all federal requirements in regards to special provision and
tests.

Recommendations fo prevent future oceurrences: The Housing Authority should establish procedures to ensure
that applicants on the waiting list are being ranked based on the Housing Authority’s policy.

Reference # and title: 11-F3 Tenant Participation Funds
Federal program and specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/ '

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program . 14.850A 2011

Criteria or specific requirement: When tenant participation funds are provided to a Housing Autherity, the
Housing Authority must provide these funds to duly elected resident councils according to 24 CFR 964.150. The
resident councils are required to complete an approved budget, have supporting documentation on the use of the fiinds
and allow the Housing Authority to inspect and audit the resident council’s financial records under written agreement
between the Housing Authority and the resident councils. In addition, the Housing Authority should maintain
separate records of the resident councils funds received, expenditures and any remaining funds not spent. The
Housing Authority receives $25 per unit per year, of which, $15 is required to be received by each duly elected
resident council for resident services. The remaining $10 can be absorbed by the Housing Authority for costs
incurred in iimplementing tenant participation activities.




Housing Authority of the City of Monroe
Schedhle of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART III - Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section .510{a):

Condition found: While reviewing expenditures and budgets for duly elected resident councils, it was noted that
expenditures for meetings were not budgeted or approved by resident councils. In addition, the Housing Authority .
was not maintaining separate accounting records of the funds received, dlsbursed and available to the resident
councils.

Possible asserted effect (eanse effect):
Cause: The auditor was unable to determme the canse.

Effect: The Housing Authority may not have met the federal requirements concemning special fests and
provisions.

Recommendations fo prevent future gecurrences: The Resident Council should be provided with guidance and
training concerning budget preparation and monitoring. The Housing Authority should request each resident council

to approve a budget and to submit the budget to the Housing Authority. Expenditures within each resident council
should be within their approved budget. In addition, the Housing Auﬁxonly should maintain separate accounting
records of the funds each resident council has available to spend.

Reference # and title: 11-F4 Rent Reasonableness

Federal program snd specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/ ,

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Section 8 Housing Choice Vouchers 14.871 2011

Criteria or specific requirement: According to 24 CFR 982.507, the Housing Authority must determine if the
initial rent to owner is reasonable before the lease is approved under the Section 8 Housing Choice Voucher program.
In addition, if the landlord requests a change in rent during the year, the Housing Authority must afso determine if the
new rent change is considered reasonable. In order to determine the reasonableness of the rental request, the nnit
must be compared to rent for other comparable unassisted units based on location, quality, size, unit type, etc. The
industry standard is to compare the unit to at least three unassisted units that fall under the same criteria and
amenities; the rent comparables should not be olders than twenty-four months,

Condition found: While testing fifty resident files, it was noted that five requests for rental increases were denied to
landiords based on budget cuts, however, the Housing Authonty was issuing Section 8 vouchers to new applicants
during this time frame. When testing forty new move-ins for rent reasonableness determinations, it was noted that
two comparables were niot performed in accordance with the Housing Authonty s administrative plan. It was also
noted that one comparable included a unit that was surveyed after the move-in date.
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Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART Il - Findings and guestioned costs for federal awards which are required fo be reported under OMB
Circular A-133 Section .510(a):

seried effect {canse effect):
Cause: The auditor was unable to detenmine the cause.

Effect: The Housing Authority may not have met all federal requlrements regarding rent reasonableness
determination for special tests and provisions.

Recommendations to prevent future occurrences: The Housing Authority should establish procedures to ensure
that supporting documentation for comparables being used as determination of rent reasonableness is maintained. In

addition, any requests by land]ords for rental charge increases shounld be properly documented to support the Housing
Authority’s decision to either increase or deny the request to the landlord. The decision should not be based solely on
budget cut decisions, with the infiux of new vouchers.

Reference # ‘and title: 11-FsS ‘ BUD Report 60002
Federal ram and i ral award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development :
Public and Indian Housing Program - 14.850A 2011

Criteria or specific requirement: Housing Authority’s that are involved in various development, operating or
modernization assistance grants are required to submit HUD Form 60002 under special reporting requirements in
accordance fo 24 CFR Sections 135.3(a) and 135.90. This form relates to Section 3 for economic opportunities of
low- and very low- income families. This form is required to be completed and submitted anmually to HUD by
January 10" each year.

: During testing of HUD Form 60002 for low rent program, it was noted that the Housing Authority
included COCC and Section 202 Properties when entering total number of new hires. For expenditure data, it was
noted that the Housing Authority included information from COCC as well. It was also noted that the Housing
Authority did not pick up the construction cost related to the rotten soffit and fences or the HUD Form 60002.

- 1] ect {cause ]
Cause: The auditor was upable to determine the cause
Effect: The Houéing Authority may not have met all federal requirements regarding reporting.

Recommendations fo prevent fature occurrences: The Housing Authority should establish procedures to ensure
that the HUD Form 60002 does not include other programs or properties and that all construction costs related to the
AMPS are submitted to HUD.
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Housing Authority of the City of Monroe
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART I - Findings and questioned costs for federal awards which are required to be reported under OMB
Circnlar A-133 Section .510(a):

Reference # and title: 11-F6 ~  Declaration of Trust
ederal LAm an ific federal tifi n: CFDA Number Award Year
FEDERAL GRANTER/ '

- PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development '
Public and Indian Housing Program 14,850A 2011

Criteria or specific requirement: Housing Authority’s are required to record a declaration of trust for all public
housing property that has been acquired, developed, maintained, or assisted with funds from US Housing Act 0f 1937
per 24CFP part 941.

nggmg‘ n found: During discussion with management, it was noted that the Housing Authority has not recorded 2
declaration of trust on property owned by the Housing Authority with HUD funds.

Cause: The anditor was unable to determine the cause..

Effect: The Housing Authority may not have met all federal requirements regarding special tests and provisions.

Recommendations to prevent future occorvences: The Housing Authority should establish procedures to ensure
that a declaration of trust is recorded.

12




Housing Aunthority of the City of Monroe
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Housing Authority of the City of Monroe
Summary Schedule of Prior Audit Findings
June 30, 2011

Referencesigpdtitt:  10-F1  HUD Report 60002
Orlgination Date: This finding originated fiscal year ended June 30, 2009.

Federal program and specific federal award identifieation: CFDA Number Award Year
FEDERAL GRANTER/ '

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development

Public and Indian Housing Program 14.850A 2010
Section 8 Housing Choice Vouchers . 14.871 2010
Capital Fund Cluster: ,
Public Housing Capital Fund Program 14.872 , 2010
Public Housing Capital Fund Stimulus (Formula) - 14.885 2010
(Recovery Act Funded)
Conditign: Housing Authority’s that are involved in various development, operating or modernization assistance

grants are required to submit HUD Form 60002 under special reporting requirements in accordance to 24 CFR
Sections 135.3(a) and 135.90. This form relates to Section 3 for economic opportunities of low- and very low-
income families. This form is required to be completed and submitted annually to HUD by January 10* each year.

Through testing of HUD Form 60002 for low rent and capital fund programms, it was determined that the Housing
. Authority submitted HUD Form 60002. While testing the data submitted it was noted that low rent reported Section 3
businesses based on classification codes in their accounting system, without verification that these businesses were
Section 3 and the Housing Authority did verify any new businesses which were paid with public housing funds.
Although the capital fund program did submit HUD Form 60002, it was noted that the information submitted did not
agree to their support. Even though the Housing Authority did not submit the HUD Form 60002 for the Section 8
program, the information reported would have been immaterial.

.Corrective action planned: See current year finding 11-F5 related to Public Housing; however for all other
programs, this finding is considered to be cleared.

Reference #f and (itle: 10-F2 Rent Reasonableness Determination

Origination Date; This finding originated fiscal year ended June 30, 2010.

Federal program and specific ) award jdentification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Section 8 Housing Choice Vouchers 14.871 2010

Condition: The Housing Authority must determine if the initial rent to owner is a reasonable rent before the lease is
approved under the Section 8 Housing Choice Voucher program according to 24 CFR 982.507. In addition, if a
landlord requests a change in rent during the year, the Housing Authority must ensure that the rent change requested
is considered reasonable. Determination of rent reasonableness takes into consideration the location, size, type of
uait, ete in comparison to similar unassisted units based on location. The practice within the Housing Authority
industry is to compare the unit to at least three unassisted units under the same criteria and amenities with rent
documentation of the comparisons being no older than twenty-four months. Internal controls over rent reasonableness
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Hoﬁsing Authority of the City of Monroe
Summary Schedule of Prior-Audit Findings
June 30, 2011

determination of an initial lease or landlord requests for increases in rents includes, but is not limited. to
documentation of the oomparables used in determination and documentation to the reason why the Housing Authomy
has determined an rent increase is not reasonable.

In & test of forty unit lease up’s the following exceptions were noted:

+ One exception was noted, in which rental comparables used per the documentation in the tenant’s file
was older than 24 months: the industry practice.

¢ Two exceptions were noted in which rental increases were denied to landlords and the supporting
documentation on Housing Authority’s decision on the denial of the rental increase requests were not
retairied in tenant’s file; for the same files, it was noted that not all the information used for comparables
agreed to supporting documentation. ,

Corrective action planned: See corrective action for current year finding 11.F4 (Rent Reasonableness).

Reference # and title: 10-F3 Depository Agreement

Origination Date: This finding originated fiscal year ended June 30, 2010.

Federal d specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program : 14,850A 2010
Section 8 Housing Choice Vouchers 14.871 2010

Condition: The Housing Authority is required to have a depository agreement between the Housing Authority and
all of their financial institutions that hold receipts for federal programs finding. These forms are reguired to be
completed fo ensure HUD has third party rights to deposﬂs with financial institutions in the Housing Authorities name
in accordance with 24 CFR 982.156.

Through oommunicaﬁon with management it was noted fhat the Housing Authority does not have a depository
agresment signed and effective at fiscel year end.

Coxrective action taken: This finding is considered to be cleared.

Reference # and title: 10-F4 ide

Origination Date: This finding originated for Public and Indian Housing Program for fiscal vear ended June 30,
2010 and Section 8 Housing Choice Vouchers for fiscal year ended June 30, 2005. -

Federal program and specific federal agimi identification: CFDA Number - Awpmrd Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development - .
Public and Indian Housing Program 14.850A 2010
Section 8 Housing Choice Vouchers 14.871 2010

5.



Housing Authority of the City of Monroe
Summary Schedule of Prior Audit Findings
June 30, 2011

Condition: The Housing Authority must re-examine family composition and income at least once every 12 months.
The calculation of total rent shouid be adjusted as necessary according to 24 CFR Sections 5.617 and 960.209. The
changes in refits shouid be reflected in the tenant listing for rental register. For the Section 8 program, the Housing -
Authority is required to re-examine family composition and income at least once every twelve months and adjust the
housing assistance payments and utilities assistance payments accordingly based on the documentation from third
party verifications according to 24 CFR Section 982.516.

The Housing Authority is required o submit HUD Form 50058 electronically each time the Housing Authority has an
admission or re-examination of residents and submit to HUD. The resident’s files must contain supporting
documentation for Form 50058 such as socizal security cards, birth certificates, third party verification of income as
well as documentation for deductions taken such as child care and medical expenses. The tenant’s file should also
have signed HUD Form 9886 or 9887 in the file at least every 15 months, which allows the Housing Authority to
obtain supporting documentation to reach their decision on the amount of benefits the tenant will receive.

In testing forty-five resident files under the Public Housing Program, it was noted the following

*  Two instances where a tenants application nor the tenant’s social security card could not be located in the
tenant’s file. .

+ One instance was noted where HUD form 50038 was not maintained in the tenant’s file.

¢ Nine instances were noted where certain key line items reported on the tenant’s HUD Form 50058 did not
match the supporting documentation within the tenant’s file.
One instance was noted where the deduction that was given to the tenant was classified incorrectly.
One instance was noted where the utility aliowance was used for the tenant’s rent calcuiation was
incorrect, based on supporting documentation. '

In a test of fifty resident files under the Section 8 Housing Choice Voucher program, the following exceptions were
noted: ‘ _

s Ten files were noted in which the information reported on HUD Form 50058 did not agree to the
supporting documentation in the tenant’s file.

¢ Twao exceptions were noted in which the income calculation was incorrecily stated. One resufted in an
over payment of utilities assistance payment of $68 and the other resulted in a under payment of housing
assistance payment of $27.

¢ One exception was noted in which HUD Form 9886 was not dated to determine if the form was valid
within the fifteen-month HUD guidelines.

Coryective action plarned: See corrective action for current year finding 11-F1 (Rwident Files) for Public and
Indian Housing. This finding is considered to be cleared for Section 8 Housing Choice Vouchers.
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Housing Authority of the City of Monroe
Summary Schedule of Prior Audit Findings

June 39, ‘2011
Reference # and title: 10-F5 Waiting List

Origination i)a!g: This finding originated fiscal year June 30, 2010.

Federal propram and specific federal award identification: CFDA Number Award Year

FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indmn Housing Program 14.850A 2010

_C__ggd!ugn: The Housing Authority is required to place applicants on a waiting list in order of their application date
and any preferences, if applicable with supporting documentation. The applicants should then be selected from the
waiting list in order of priority and application date and be given the opportunity to move into a housing unit before
an applicant lower on the waiting list. All communication with the applicant should be maintained in the applicants
file. The waiting list should be printed in its entirety on a regular basis and reviewed to ensure that it is kept up-to-
date and accurate.

In addition, all move-ins should be selected from the waiting list in order of priority and application date with proper
documentation. Any variation from selected this selection procedure should be properly documented in the tenant’s
file.

Due to the Housing Authority not printing the waiting list on regular basis, the waiting list could not be tested
~ adequately to determine if the Housing Authority is adding applicants and selectmg applicants in accordance with
their policy.

Correcive actipn planned: See corrective action for curzent year find ing 11-F2 (Waiting List)
Reference # and title: 10-¥6 Tenant Participation Funds

Oxigination Date: This finding originated fiscal year ended June 30, 2010.

Federal program and specific federn] award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program 14.850A 2010

Condition: According to 24 CFR Section 964.150, Housing Authorities are required to provide tenant participation
funds to duly elected resident councils. The funding, which will be provided by the Housing Authority is made only
under a written agreement between the Housing Authority and the resident council, which includes an approved
resident council budget, require adequate documentation on the use of the funds by resident councils and permit the
Housing Authority to inspect and audit the resident council’s financial records. The Housing Authorities are
permitted to fund $25 per unit per year for units, which are represented by a duly elected resident council, for resident
services. Ofthis $25, $15 is required to be received by each duly elected resident council for resident services. $10
of the $25 can be absorbed by the Housing Authority for costs incurred in implementing tenant participation
activities.
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Housing Authority of the City of Monroe
Summary Schedule of Prior Audit Findings
June 30,2011

Through communication with management and review of financial records it was noted that the Housing Authority
has a written agreement between the Housing Authority and the resident councils. The resident council although has
not prepared and submitted a budget to the Housing Authority. In addition, the Housing Authority has not mamtamed
separate records to account for monies that should be set asude for each resident council.

Corrective action planmed: See corrective action for current year ﬁndmg 11-F3 (Tenant Participation Funds).
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Housing Authority of the City of Monroe .
Corrective Action Plan for the Current-Year Findings and Questioned Costs
For the Year Ended Jupe 30, 2011

Reference # and title: 11-F1 Test of Resident Files

Federal propram and specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program 14.850A 2011

Condition: The Housing Authority must re-examine family income and composition at least once every 12 months
and adjust the total rent as necessary according to 24 CFR sections 5.617 and 960.209.. Changes in the rent
calculation resulting from the re-examination should be reflected in the rental register. Each time the Housing
Authority has ad admission or re-examination, they are required to submit HUD form 50058 electronically to HUD.
The resident files must contain the Form 50058 as well as the following pertinent information: social security cards,
birth certificates, (or valid documentation of birth dates) and third party verifications of income, child care expenses
and medical expenses. The resident files should also contain a signed HUD form 9886 annually by all adulis within
the houschold,

The following exceptions were noted in a test of fifly resident files:

. Six files had annual re-cxaminations completcd more than twelve months from the prior annual re-
examination.

. Seven files did not have the necessary items properly confirmed by an outside lhmd party.
One file had errors in the resident’s income calculation.

. Two files did not have a updated and signed HUD form 9886.

Corrective action planned: We have assipned another employee to assist in updating the tenant files when needed.

Currently, HUD system reports no late re-exam. We continue to refme owr system of the file momtonng in an effort
to eliminate errors in compliance and minimize clerical €TTOTS.

Person responsible for corrective action:

Mr. Frank Wilcox, Executive Direcfor Telephone: (318) 388-1500
Housing Authority of the City of Monroe Fax: {(318) 329-1397
300 Harrison St. .

Monroe, LA 71201

Anticipated com'p,leﬁng date: Decerﬁber 31,2011,

Reference # and title: 11-F2 Wiaiting List
Federal program and specific federal award identification: CEFDA Number Award Year
. FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program : . 14.850A 2011

Condition: Applicants on the waiting list should be selected in order of their position on the waiting list. Preferences
reflected on the waiting list should be in accordance with the Housing Authority’s admission policy. Applicants on
the top of the waiting list should be offered the opportunity to move in before applicants on the bottom of the waiting
list. Any variation from this selection procedure should be properly documented in the tenant’s file.
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Houging Authority of the City of Monroe
Corrective Action Plan for the Carrent-Year Findings and Questioned Costs
For the Year Ended June 30, 2011

While performing tests over the waiting list; it was noted that applicants were not ranked on the waiting llst per the
Housing Authority’s admission policy.

Corrective action planned: Monroe Housing Authority’s Board of Directors have updated the admission policy to
~ state that working families will be given a preference within income de-concentration guidelines.

Person responsible for corrective action: _ '
Mr. Frank Wilcoz, Executive Director Telephone: (318) 388-1500

Housing Authority of the City of Monroe - Fax: (318)329-1397
300 Harrison St. -

Monroe, LA 71201

Anticipated completion date: September 1, 2011.

Reference # and title: 11-F3 Tenant Participation Funds
gc) CEDA Number Award Year
FEDERAL GRANTERf ,
PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development _
Public and Indian Housing Program 14.850A 2011
Condifion: When tenant participation funds are provided 1o a Housing Authority, the Hounsing Authority must

provide these funds to duly elected resident councils according to 24 CFR 964.150. The resident councils are
required to complete an approved budget, have supporting documentation on the use of the funds and zllow the
Honsing Authority to inspect and audit the resident council’s financial records under written agreemerit between the
Housing Authority and the resident councils. In addition, the Housmg Authority should maintain separate records of
the resident councils funds received, expenditures and any remaining funds not spent. The Housing Authority
receives $25 per unit per year, of which, $15 is required to be received by each duly elected resident council for
resident services. The remaining $10 can be absorbed by the Housing Authonty for costs incurred in implementing
tenant participation activities.

While reviewing expenditures and b_udgets for duly elected resident councils, it was noted that expenditures for
meetings were not budgeted or approved by resident councils. In addition, the Housing Authority was not
maintaining separate accounting records of the funds received, disbursed and available to the resident councils.

Corrective action planned: Resident councils are aware of the funds that they have been allocated. These councils
meet to determine the best way to spend the funds. Requests are made to the Housing Authority who then distributes
the money according to the invoices received.

erson pnsible for corrective action:

M. Frank Wilcox, Executive Director ' Telephone: (318) 388-1500
Housing Authority of the City of Monroe Fax: (318) 329-1397
300 Harrison St.

Monroe, LA 71201

Anticipated completion date: December 1, 2011,
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Housing Authority of the City of Monroe
Cumcﬁve Action Plan for the Current-Year Findings and Questioned Costs .
For the Year Ended June 30, 2011

: CFDA ber Award Year
FEDERAL GRANTBR! '
PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development '
Section 8 Housing Choice Vouchers 14.871 2011

Condition: According to 24 CFR 982.507, the Housing Authority must determine if the initial rent to owner is
reasonable before the lease is approved under the Section 8 Housing Choice Voucher program. In addition, if the
landlord requests a change in rent during the year, the Housing A uthority must also determine if the new rent change
is considered reasonable. In order to determine the reasonableness of the rental request, the unit must be compared to
rent for other comparable unassisted unites based on location, quality, size, unit type, etc. The industry standard is to
compare the unit to at least three unassisted units that fall under the same criteria and amenities; the rent comparables
should not be older than twenty-four months.

While testing fifty resident files, it was noted that five requests for rental increases were denied to landlords based on
budget cuts, however, the Housing Authority was issuing Section 8 vouchers to new applicants during this time
frame. When testing forty new move-ins for rent reasonableness determinations, it was noted that two comparables
were not performed in accordance with the Housing Auﬂmnty’s administrative plan. It was also noted that one
comparable included a unit that was surveyed after the move-in date.

Corrective action planned: HUD requires that Monroe Housing Authority keep & certain percentage of available
vouchers Jeased and we want to serve as many people who are needing vouchers as possible. Monroe Housing
Authority will continue to issue new vouchers as vouchers become available. HUD guidelines conceming rental
increases were clarified in May, 201 1. Monroe Bousing Authority has updated their correspondence with landlords to
reflect these new guidelines. We will strive to obtain as much documentation as possible concerning rental properties
based on location, size, age of property, etc

Person responsible for corrective action:

M. Frank Wilcox, Executive Director | Telepbone: (318) 388-1500
Housing Authority of the City of Monroe Fax: (318)329-1397
300 Barrison St. '

Monroe, LA 71201

Anticipated completion date: December 1, 2011,

Reference # and title: 1LFS HUD Report 60002

ederal m and i eral award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
. United States Department of Housing and Urban Development :
- Public and Indian Housing Program 14.850A 2011

Condition: Housing Authority’s that are involved in various development, operating or modernization assistance
grants are required to submit HUD Form 60002 under special reporting requuemmts in accordance to 24 CFR
Sections 135.3(a) and 135.90. This form relates to Section 3 for economic opportunities of low- and very low-
income families. This form is required to be completed and submitted annually to HUD by January 16 each vear.

21



" Housing Authority of the City of Monroe
Cnrrective Action Plan for the Current-Year Findings and Questioned Costs
_ For the Year Ended June 30, 2011

During testing of HUD Form 60002 for low rent program, it was noted that the Housing Authority included COCC
and Section 202 Properties when entering total number of new hires. For expenditure data, it was noted that the
Housing Authority included information from COCC as well. It was also noted that the Honsing Authorlty did not
pick of the construction cost related to rotten soffit and fences on the HUD Form 60002.

WM. Monroe Housing Authority has always strived to facilitate economic opportunities for
low and very low income families. However, reporting guidelines for HUD Form 60002 are frustratingly vague. We
will continue to try to obtain clarification and report as instructed.

Person responsible for corrective action:

Mr. Frank Wilcox, Executive Director Telephone: (318)388-1500
Housing Authority of the City of Monroe Fax: (318)329-1397
. 300 Harrison St. -

Meonroe, LA 71201

Anticipated completion date: December 1, 2011.

Reference # and title: . 11-F6 Declaration of Trust
Federal program and specific federal award identification: CEDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Developmeirt
Public and Indian Housing Program , 14.850A 2011

Condition: Housing Authority’s are required to record a declaration of trust for all public housing property that has
been acquired, developed, maintained, or assisted with funds from US Housing Act of 1937 per 24CFP part 941,

During discussion with management, it was noted that the Housing Authority has not recorded a declaration of trust
on property owned by the Housing Authority with HUD funds. -

Corrective action planned: Monroe Housing Authority has recently recorded the Decliraiion of Trust with the
Quachita Parish Clerk of Court.

Mr. Frank thcox, Executive Diroctor Telephone: (318) 388-1500

Housing Authority of the City of Monroe Fax: (318)329-1397 ,
300 Harrisen St. :

Monroe, LA 71201

Anticipated completion date: December 1, 201 1.
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Housing Authority of the City of Monroe
Status of Prior Year Management Letter Item
June 30, 2011

10-M1 ' Inadequate Controls over Deletions of Capital Asset

Comment: In testing ten deletions of capital assets and communication with management, it was noted that when
managenient determines a capital asset has-no value to the day-to-day operations of the Housing Authority. The
capital asset is disposed or sold, removed from the Jisting and then brought to the board for approval of the actual
deletion after the asset has been discarded or sold. '

Management's response: This management letter item has been cleared in the current year.
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