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William Daniel McCaskill, CPA
A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0993 Member of
Fax 225-665-1225 - , Louisiana Society of CPA's

E-mail danny@highperformer.net American Institute of CPA's

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Housling Authority of the City of Grambling
Grambling, Louisiana

| have audited the accompanying basic financial statements of the Housing Authority of
the City of Grambling (the authority} as of and for the year ended September 30, 2011,
as listed in the table of contents. These basic financial statements are the responsibility
of the authority’s management. My responsibility is to express an opinion on these basic
financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that | plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the basic financial statements. An audit also includes
assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. |
believe that my audit provides a reasonable basis for my opinion. '

In my opinion, the basic financial statements referred to above present fairly in all
material respects, the financial position of the Housing Authority of the City of Grambling
as of September 30, 2011, and the respective changes in financial position and cash
flows, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.
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In accordance with Govermment Auditing Standards, | have also issued my report dated
February 7, 2012 on my consideration of the authority’s internal control over financial
reporting and on my tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreemenis and other matters. The purpose of that report is to
describe the scope of my testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Govemment Auditing Standards and should be
considered in assessing the results of my audit. -

The management's discussion and analysis listed in the table of contents, is not a
required part of the hasic financial statements but is supplemental information required
by accounting principles generally accepted in the United States of America. | have
applied certain limited procedures, which consisied principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information. However, | did not audit the information and express no
opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements
which collectively comprise the authority's basic financial statements. The financial data
schedule and other supplementary information schedules listed in the table of contents
are presented for the purpose of additicnal analysis and are not a required part of the
basic financial statements of the authority. The accompanying schedule of expenditures
of federal awards is presented for purposes of additional analysis as required by the
U.S. Office of Management and Budget Circular A-133, Auwdits of States, Local
Govemments, and Non-Profit Organizations, and is not a required part of the basic
financial statements of the authority. Such information has been subjected to the
auditing procedures applied in the audit of the basic-financial statements, and in my
opinion, is fairly stated in all material respects in relation to the basic financial statements
taken as a whole.

William Daniel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

N

February 7, 2012



. HOUSING AUTHORITY OF GRAMBLING, LOUISIANA
REQUIRED SUPPLEMENTAL INFORMATION
MANAGEMENT DISCUSSION AND ANALYSIS (MD&A)
| SEPTEMBER 30, 2011

Tha management of Public Housing Authority of Grambling, Louisiana presents the following
discussion and analysis {MD&A) of the Housing Authority’s financial activities for the fiscal
year ending September 30, 2011. This represents an overview of financial information. Please
read this discussion and analysis in conjunction with the Authority’s included audited financial
stataments.

FINANCIAL HIGHLIGHTS

. The primary source of funding for these activities continues to be subsidies and grants from the
- Depariment of Housing and Urban Davelopment (HUD}, whereas tenant rentals provide a
secondary but also significant source of funding.

. The Housing Authority’s assets exceeded its liabilities by $2,785,459 at the close of the fiscal
year ended 2011.

v' Of this amount $2,055,118 represents a restriction equal to the net amount invested in
land, bunldlngs furnishings, leasehold improvements, equipment, and construction in
progress, minus associated debts.

v Also of this amount, $136,852 of net assets are restricted for the Housing Chaice Voucher
program

v' The remainder of $593,489 of unrestricted assets could be used to meet the Housing
Authority's ongoing obligations 1o citizens and creditors. As a measure of financial
strength, this amount equals 67% of the tolal operating expenses of $889,842 for the
fiscai year 2011, which means the Authority might be able to operate about 8 months
using the unrestricted assets alone, compared to 8 months in the prior fiscal year.

. The Housing Authority's total net assets decreased by $52,399, a 2% decrease from the prior
fiscal year 2010.

. The decrease in net assets of these funds was accompan:ed by a decrease in unrestricted

cash by $22,612 from fiscal year 2010, primarily due to spending more for operations than
Federal funds received for aperations.

. The Authority spent $103,624 on capital asset additions and $46,910 on construction in
progress during the current fiscal year.




Housing Authority of Grambling, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

. These changes led to a decrease in total assets by $35,930 and an increase in total liabilities
by $16,470. As related measure of financial health, there are stiil over $10 of current assets
covering each dollar of total current liabilities, which compares to $11 covering the prior fiscal
year's liabilities.

. The Housing Authority continues to operate without the need for debt borrowing,

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD8A is infended to serve as an introduction to the Housing Authority’s basic financial
statements. The Housing Authority is a special-purpose government engaged in business-type
activities. Accordingly, only fund financial statements are presented as the basic financial statements,
comprised of two components: (1) fund financial statements and (2) a series of notes to the financial
statements. These provide information about the activities of the Housing Authority as a whole and
present a longer-term view of the Housing Authority's finances. This report also contains other
suppiemental information in addition to the basic financial statements themselves demonstrating how
projects funded by HUD have been completed, and whether thare are inadequacies in the Authority's
internal controls.

Reporting on the Housing Authority as a Whole .

One of the most important questions asked about the Authority’s finances is, "Is the Housing Authority
as a whole better off, or worse off, as a result of the achievements of fiscal year 2011?" The Statement
of Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report
information about the Housing Authority as a whale and about its activities in a way that helps answer
this question. These statements include all assets and liabilities using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies. All of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.

Fund Financlal Statements

The Housing Authority accounts for all financial activity in a single enterprise fund. A fund is a grouping
of reiated accounts that is used to maintain controf over resources that have been segregated for
specific activities or objectives. The Housing Authority, like other enterprises operated by state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements,

The Housing Authority’s financial statements report its net assets and changes in them. One can think
of the Housing Authority's net assets — the difference between assets and liabilities — as one way to
measure the Authority's financial health, or financial position. Over time, increases and decreases in
the Authority’s net assets are one indicator of whether its financial health is improving or deteriorating.
One will need to consider other non-financial factors, however, such as the changes in the Authority's
occupancy levels or its legal obligations to HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consists of financial statements that show combined information
about the Housing Authority’s most significant programs:

Low Rent Public Housing ] 220,.980
Pubiic Housing Capital Fund Program _ 61,797
Housing Choice Vouchers 423,136
ARRA Stimulus ‘ 11,612

Total funding received this current fiscal year $ 717,525




‘Housing Authority of Grambling, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

The Housing Authority's auditors provided assurance in their independent auditors' report with which
this MD&A is included, that the basic financial statements are fairly stated. The auditors provide varying
degrees of assurance regarding the other infarmation included in this report. A user of this report
should read the independent auditors’ report carefully to determine the level of assurance provided for
each of the other parts of this report. '

FINANCIAL ANALYSIS

The Housing Authority's net assets were $2,785,459 as of September 30, 2011, Of this amount,
$2,055,118 was invested in capital assets, and $593,489 was unrestricted. There were $136,852 in
specific assets restricted Housing Choice Voucher (HCV) program.

CONDENSED FINANCIAL STATEMENTS

Condensed Statement of Net Assets
As of September 30, 2011

2011 2010
ASSETS :
Current assets ' . ' $815,235 $824,981
Capital assets, net of depreciation 2,055,118 2,081,302
Total assets __ 2,870,354 2,906,283
LIABILITIES :
Current liabilities 66,760 61,146
Non-current liabilities 18,135 7,279
Total liabilities _ 84,895 68 425
NET ASSETS
Invested in capital assets, net of depreciation 2,055,118 2,081,302
Net assets restricted for the Housing Choice Voucher program 136,852 133,528
Unrestricted net assets 593,489 623,028
Total net assets - 2785459  _2,837.858
Total liabilities and net assets 2,870,354 2,906,283




Housing Authority of Grambling, Louisiana

Managemsnt’s Discussion and Analysis (MD&A)
September 30, 2011

CONDENSED FINANCIAL STATEMENTS {Continued)

The net assets of these funds decreased by $52,398, or by 2%, from those of fiscal year 2010, as
explained below. In the narrative that follows, the detail factors causing this change are discussed:

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Assets
Fiscal Year Ended September 30, 2011

2011 2010
OPERATING REVENUES
Tenant rental revenue o $ 101,084 $101,196
Other tenant revenue 11,258 5,514
Total operating revenues’ . ' 112,322 108,710
OPERATING EXPENSES
General ' . 72,339 68,849
Maintenance and repairs ' 73,196 101,747
Administrative expenses and management fees 179,697 189,032
Utilities , 12,599 11,530
" Federal Housing Assistance Payments (HAP) to landlords 373,573 408,008
Depreciation 176,717 173,309
Tenant services 971 1,977
Extraordinary repairs 750 1,800
Total operating expenses 889,842 957,252
{Losses) from operations ‘ (777,520) (850,542)
NON-OPERATING REVENUES _
" Federal grants for operations . 664,268 633,259
Interest income 351 385
Other non-tenant revenue 7.245 6,399
Total Non-Operating Revenues ' 671,864 640,043
NON-OPERATING EXPENSES
(Losses) after non-operating revenues 7 (105,656) {210,499)
OTHER CHANGES IN NET ASSETS :
Federal grants for capital expanditures T _ 53,257 345,400
NET INCREASE (DECREASE) IN NET ASSETS {52,399) 134,901
NET ASSETS, béginning of fiscal year 2,837,858 2,702,957
NET ASSETS, end of fiscal year ' 2,785459 . 2 837,858




Housing Authority of Grambling, Louisiana

Management's Discussion and Aﬁalysis {(MD&A)
September 30, 2011

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating and non-operating revenues decreased $254,710,
or by 23%, from & combination of larger offsetting factors. Reasons for most of this change are listed

below:

Total tenant revenue increased by $5,612, or by 5%, from that of the prior fiscal year due to the
amount of rent each tenant pays which is based on a sliding scale of their personal income.
Though tenants’ rent revenue decreased, other tenant revenues (such as fees collected from
tenants for late payment of rent, damages to their units, and other assessments) increased by
$5,744,

Federal revenues from HUD for operations increased by $31,009, or by 5%, from that of the
prior fiscal year. The amount of rent subsidy received from HUD depends upon an eligibility
scale of each tenant. There was an increase in the number of eligible tenants receiving
subsidies, so Housing Assistance Grants increased accordingly.

Federal Capital Funds from HUD decreased by $292,143, or by 85%, from that of the prior
fiscal year. The Housing Authority was still in the process of completing projects funded from
grants by HUD for fiscal years 2006 through 2009.

Total other non-operating revenue increased by $846, or by 13%, from that of the prior fiscal
year, because the authority received Port admin fees as well as HAP reimbursements for those
ports which are classified as other income on the FDS.

Interest income totaling $351, did not change significantly from the prior to the current year.

Compared with the prior fiscal year, total operating and non-operating expenses decreased $67,409, or
by 7%, but this also was made up of a combination of offsetting factors. Again, reasons for most of this
change are listed below: '

Depreciation expense increased by $3,409 from that of the prior fiscal year.

Maintenance and repairs decreased by $29,601, or by 29%, from that of the prior fiscal year,
due to several factors: Repair staff wages decreased by $15,534, and related employee benefit
contributions decreased by $3,703. Contract labor costs increased by $5,380, but materials

used decreased by $14,694. In addition, Extraordinary maintenance decreased by $1,050 from
that of the prior fiscal year.

General Expenses increased by $3,490, or by 5%, from that of the prior fiscal year, and

payments in lieu of taxes (PILOT) decreased by $179, or by 2%. PILOT is calculated as a
percentage of rent minus utilities which, therefore, changed proportionately to the changes in
each of these, primarily because insurance premiums decreased by $5,213, or by 12%, (since
property and casualty insurance premiums decreased) whereas other general expenses
decreased by $1,892, or by 31%. In addition, bad debts increased by $727, and compensated
absences increased by $10,048 from that of the prior fiscal year.




Housing Authority of Grambling, Louisiana

Management's Discussion and Analysis (MD3A)
September 30, 2011

. Administrative Expenses decreased by $9,335, or by 5%, from that of the prior fiscal year, due
to a combination of offsetting factors: Administrative staff salaries increased by $9,932, and
related employee benefit contributions increased by $4,761; therefore, total staff salaries and
benefit costs increased by 13%. In addition, audit fees decreased by $2,443 legal fees
increased by $510; thus, total outside professional fees decreased by 16%. Finally, staff
training/travel reimbursements decreased by $21,922, office expenses increased by $3,333,
and sundry expenses decreased by $3,508; therefore, other staff administrative expense

decreased by 36%.

. Housing Assistance Payments to landlords decreased by $35,435, or by 9%, from that of the
prior fiscal year, because there was a decrease in the number of tenants qualifying for subsidy
during the year.

. Utilities Expense increased by $1,089, or by 9%, from that of the prior fiscal year, due to

numerous cumulative factors: Water cost increased by $12 due to an increase in rate by 86%,
electricity cost increased by $1,398 due to an increase in consumption by 6%; gas cost
decreased by $491 due to a decrease in consumption by 44%; and finally, other utilities
expense (such as labor, benefits, garbage, sewage, and waste removal) decreased by $340,

. Finally, other tenant services decreased by $1,006, or by 51%, from that of the prior fiscal year.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2011, the Housing Authority had a total cost of $5,930,009 invested in a broad range
of assets and construction in progress from projects funded in 2006 through 2009, listed below. This
amount, not including depreciation, represents increases of $150,534 from the prior year. More detailed
information about capital assets appears in the notes to the financial statements.

Capital Assets, Net of Accumulated Depreciation
As of September 30, 2011

2011 2010
Land $ 120,589 $120,589
Construction in progress : 392,311 345,400
Buildings ' 1,451,601 1,448,052
Leasehold improvements o 70,855 77,549
Fumiture and equipment : ' 19,762 89,712

Total _ 2,055 118 2,081,302

As of the end of the 2011 fiscal year, the Authority is still in the process of completing HUD granté of
$745,464 obtained during 2006 through 2009 fiscal years.

10




Housing Authority of Grambling, Louisiana

Management’s Discussion and Analysis (MD&A)
September 30, 2011

Debt

Non-current liabilities also include accrued annual vacation leave due to employees. The Housing
Authority has not incurred any mortgages, leases, or bond indentures for financing capital assets or
operations.

ECONOMIC FACTORSlAND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations: therefore, the
Housing Authority is affected more by Federal budget than by local economic conditions. The capital
budgets for the 2012 fiscal year have already been submitted to HUD for approval and no major
changes are expected.

The Capital fund programs are multiple year budgets and have remained rélatively stable, Capital

‘Funds are used for the modernization of public housing properties including administrative fees

involved in the modernization.
CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with a general overview
of the Housing Authority's finances, and to show the Housing Authority’s accountability for the money it
receives. If you have questions about this report, ar wish to request additional findncial information,
contact Bridgett Tanner, at Public Housing Authority of Grambling, Louisiana; P.O. Box 628;
Grambling, LA 71245, '

11



Housing Authority of the City of Grambling
Grambling, Louisiana
Statement of Net Assets
As of September 30, 2011

ASSETS
Current assets
Cash and cash equivalents
Receivables:
- HUD -
Tenant rents, net of allowance
Prepaid insurance’
Inventory, net of allowance :
Restricted assets - cash and cash equivalents

Total current assets

Noncurrent assets
Capital assets:
Nondepreciable capital assets:
Land
Construction in progress
Total nondepreciable capital assets

Depreciable capital assets:
Buildings and improvements
Furniture and equipment

Less accumulated depreciation
Total depreciable capital assets, net of accumulated depreciation

Total capitgl assets, net of accumulated depreciation

Totzl assets

12

Exhibit A

454,155

180,393
2,868
20,835
432
156,752

815,235

120,589
392,310
512,899

5,151,291
265,819

(3,874,882)
1,542,218
2,055,117

2,870,352

} {continued)



Housing Authority of the City of Grambling
Grambling, Louisiana
Statement of Net Assets
As of September 30, 2011

LIABILITIES

Current Liabilitles
Accounts payable
Payable to other governments
Accrued wages payable
Accrued compensated absences
Deferred revenue
Other liability
Security deposit liability

Total current liabilities

Noncurrent liabilities
Accrued compensated absences

Total noncurrent liabilities
Total liabilities
NET ASSETS
Invested in capital assets, net of related debt
Restricted '
Unrestricted

Total net assets

The accompanying notes are an integral part of these financial statements.
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‘9,286
8,846
4,687
4,363

18,734

943

19,800

€6,759

18,135

18,135

84,894

2,055,117
136,852
503,489

D o et

S 2785458



‘ . Exhibit B
- Housing Authority of the City of Grambling
Grambling, Louisiana
Statement of Revenues, Expenses, and Changes In Net Assets
For the Year ended September 30, 20114

Operating Revenues

HUD Operating Grants % 664,268
Dwelliing Rentat 101,064
Other Operating . 11,258
Total operating revenues 776,590
Operating Expenses
Housing Assistance Payments o 373,573
General and administrative . 252,036
Repairs and maintenance . 73,946
Utilities : 12,600
Tenant services ) a71
Depreciation and amortization . 176,718
Total operating.expenses 889,844
Operating income (loss) _ ' ' (113,254)
Nonoperating Revenues (Expenses):
Interest revenue 351
Miscellaneous revenues ‘ 7,245
Total nonoperating revenues (expenses) ' 7,586
Income (loss) before other revenues, expenses, gains, losses and transfers A (105,658)
Capital contributions (grants) - 53,257
Increase {decrease) in net assets (52,401)
Net assets, beginning of year ' 2,837,859
| Net assets, end of year $ 2,785,458

{

The accompanying notes are an integral part of these financial statements.




Housing Authority of the City of Grambling
Statement of Cash Flows
For the Year ended September 30, 2011

CASH FLOWS FROM CPERATING ACTIVITIES

Receipts from federal subsidies
Receipts from tenants
Payments to landlords
Payments to suppliers
Payments to employees

Net cash provided by operating activities ,
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Miscellaneous revenues
Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Proceeds from capital grants’
Purchase and construction of capital assets

Net cash {used in) capital and related financing activities
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received :

Net cash provided by Investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year

Cash and Cash equivalents - unrestricted
Cash and Cash equivalents - restricted
Total Cash and Cash Equivalents - end of year

Reconclliation of operating Income (loss) to net cash provided by
operaling activitios:

Operating (loss) )
Adjustments to reconcile operating {loss) to net cash

provided by operating activities:

Depreciation and amortization
Chanqes in assets and liabilities:

HUD receivable

Tenant rents, net of allowance

Prepaid insurance

inventories

Accounts payable .

Accrued wages payable

PILOT Payable

Accrued compensaled absences

Other Liability

Deferred Revenues

Security deposit liability

Net cash provided by operating activities

Tha accompanying notes are an intagral part of the financial slatements
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‘s 662,482

110,789
(373,573)
(193,860)
{130,112}

75,726

7,245

7,245

53,257
{150,534)

{97.277)

351
351

{13.955)

624 862
454,155
156,752

$ 610907

§ (113254)

176,718

(1.788)
(1,408)
(882)
{133}
6,121
1,616
(181)
11,503
(6.490)
4,027
(125)

$ 75,726



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Basic Financial Statements
September 30, 2011 .

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The
accompanying basic financial statements of the authority have been prepared in
conformity with accounting principles generally accepted in the United States of
America (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board {GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

(1) Reporting Entity

The Housing Autherity of The: City of Grambling (the authority) was chartered as
a public corporation under the laws of the State of Louisiana for the purpose of
providing safe and sanitary dwelling accommodations for the residents of the
City of Grambling, Louisiana. This formation was contingent upon the approval
of the city.

The authdrity is governed by a Board of Commissioners (Board), which is
composed of five members appointed by the city and serve five-year staggered
terms. The Board of the authority exercises all powers granted to the authority.

GASB Statement No. 14 established criteria for determining the governmental
reporting entity. Under provisions of this statement, the authority is considered a
primary government, since it is a special purpose government that has a
separately elected governing body, is legally separate, and is fiscally
independent of other state and local governments. As used in GASB 14, fiscally
independent means that the authority may, without the approval or consent of
another governmental entity, determine or modify its own budget, control

~ collection and disbursements of funds, maintain responsibility for funding deficits

and operating deficiencies, and issue bonded debt. The authority has no
component units, defined by GASB 14 as other legally separate organizations
for which the elected authority members are financially accountable.

16



HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2011 — Continued

The authority is a related organization of the City of Grambling, Louisiana since
the city appoints a voting majority of the authority’s governing board. The city is
not financially accountable for the authority as it cannot impose its will on the
authority and there is no potential for the authority to provide financial benefit to,
or impose financial burdens on, the city. Accordingly, the authority is not a
" component unit of the financial reporting entity of the city.

(2) Funds

The accounts of the authority are organized and operated on the basis of funds.
A fund is an independent fiscal and accounting entity with a self-balancing set of
accounts. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. The minimum number of funds
is maintained consistent with legal and managerial requirements.

All funds of the authority are classified as proprietary. The general fund
accounts for transactlons of all of the authority’s programs.

Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues
of the authority's enterprise fund are HUD operating grants and subsidies,
Section 8 Housing Assistance Subsidies, Section 8 Management Fees and
tenant dwelling rents. Operating expenses include Section 8 Housing Assistance
Payments, General and Administrative expenses, repairs and maintenance
expenses, utilities and depreciation and amortization on capital assets. All

revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses. .

The accompanying basic financial statements of the authority have been
prepared in conformity with governmental accounting principles generally
accepted in the Unites States of America. The GASB is the accepted standard
setting body for establishing governmental accounting and financial reporting
principles. The accompanying basic financial statements have been prepared in
conformity with GASB statement No. 34. Basic Financial Statements and
Managements discussion and Analysis—for State and Local Governments,
which was unanimously approved in June 1999 by the GASB.

i
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2011 - Continued

3)

Measurement focus and basis of accounting

Proprietary finds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accounting. Under this method,
revenues are recorded when earned and expenses are recorded at the time the
~ liabilities are incurred. With this management focus all assets and all liabilities
associated with the operation of these funds are included on the statement of net .
assets. The authority has elected, pursuant to GASB Statement No. 20, to apply
~all GASB pronouncements and only FASB pronouncements issued before
November 30, 1989.

(4)

Assets, liabilities, and net assets
(a) Deposits

The authoerity’s cash and cash equivalents are considered to be cash on
hand, demand deposits, and short-term investments with original maturities
of three months or less from the date of acquisition. HUD regulations, state
law and the authority’s investment policy allow the housing authority to
invest in collateralized certificates of deposit and securities backed by the
federal government.

(b) Inventory and prepaid items
All inventories are valued at cost on a first-in first-out (FIFQ) basis.

Inventories consist of expendable building materials and supplies held for
consumption in the course of the authority’s operations.

- Certain payments to. vendors reflect costs applicable to future account:ng

periods and are recorded as prepaid items.

(c) Restricted Assets )

Cash equal to the amount of tenant security deposits for the Low Rent
Program and Housing Assistance Payment reserves for the Housing
Choice Voucher Program are reflected as restricted.

(d) Capital assets

Capital assets of the authorify are included in the statement of net assets
and are recorded at actual cost. The capitalization threshold is $500.

18




HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2011 — Continued

Depreciation of all exhaustible fxed assets is charged as an expense
against operations.

Property, plant, and equipment of the Authority is depreciated using the
straight line method over the following estimated useful lives:

Buildings | 33 years
Modernization and improvements 15 years
Furniture and equipment ' 3-7 years

(e) Due from!to other governments or agencies

Amounts due from/to the authority to/by other governments or agencies are
generally for grants or programs under which the services have been
provided by the authority. The authority also records an amount due to the
various taxing districts within the region for payments in lieu of taxes.

(fH Allowance for doubtful accounts

The authority provides an allowance for doubtful accounts, as needed, for
accounts deemed not collectible. At September 30, 2011, the
management of the authority established an allowance for doubtful
accounts of approximately $5,254.

(g) Compensated absences

It is the authority’s policy to permit employees to accumulate earned but
unused vacation pay benefits. in accordance with the provisions of GASB
Statement No. 16, “Accounting for Compensated Absences,” vacation pay is
accrued when incurred and reported as a liability.

Employees earn from 98 to 192 annual leave hours per year and may
accumulate an unlimited number of annual leave hours. Employees receive
payment for up to 300 annual leave hours upon termination or retirement at
their then current rate of pay. However, one employee, per written contract,
shall be paid for all accumulated annual leave upon separation from
employment with the authority. The cost of current leave privileges,
computed in accordance with GASB Codification Section CB0 is recognized
as a current year expense when leave is eamed.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana )
Notes to the Financial Statements, 2011 — Continued

(h) Restricted net assets

Net assets are reported as restricted when constraints placed on net asset
use are either:

| Externally imposed by creditors (such as debt covenants), grantors,
contributors or laws or regulations of other governments or imposed by law
through constitutional provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for
purposes for which both restricted and unrestricted assets are available.

(i)_ Use of estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the
government-wide financial statements and reported amounts of revenues
and expenses during the reporting period. Actual results could differ from
those estimates. -

NOTE B ~ DEPOSITS

Deposits are ‘stated at cost, which approximates fair value. Under state law
and/or federal regulation, these deposits, or the resulting bank balances, must
be in Federal Securities, secured by federal deposit insurance or the pledge of
federal securities. The fair value of the pledged securities plus the federal
deposit insurance must at all times equal the amount on deposit with the fiscal
agent. : - '

As of September 30, 2011, the authority’'s carrying amount of deposits was
$610,907, which includes the following:

Cash and cash equivalents-unrestricted $454,155
Cash and cash equivalents- restricted 156,752
Total $610,907

Interest Rate Risk—The authority;s policy does not address interest rate risk.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2011 — Continued

Credit Rate Risk—Since all of the authority’'s deposits are federally insured
and/or backed by federal securities, the authority does not have credit rate risk.

Custodial Credit Risk—This is the risk that in the event of a bank failure, the
authority’'s deposits may not be returned to it. The authority does not have a
policy for custodial credit risk. $252,622 of the authority’s total deposits were
covered by federal depository insurance, and do not have custodial credit risk.
The remaining $373,777 of deposits have custodial credit risk, but were
collateralized with securities held by the pledging financial institution trust
department or agent. The bank balances at September 30, 2011 totaled
$626,399. .

NOTE C - CAPITAL ASSETS

Capital assets activity for the year ended September 30, 2011 was as follows:

9 30 2010 Additions _ _Deletions _Adjustment 9 30 2011
Nondepreciable
Asseats:
Land 120,589 ’ 120,589
Construction in Progress 345,399 46,910 - - 392,309
Depreciable Assets: ‘
Building and
improvements 5,060,444 90,846 - - 5,151,280
. Furniture and equipment 253,043 12,778 - - 266,821
Total 5,779,475 150,534 - - 5,930,008
Lass accumulated depreciation
Building and
improvements 3,516,697 167,074 . - - 3,683,711
Fumiture and equipment 181,477 9 644 - - 191,121
. Total accumulated
depreciation 3,608,174 176,718 - 3,874,892
Net Capital Assets 2,081,301 (26,184) - 2,065,117
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana .
Notes to the Financial Statements, 2011 — Continued

NOTED - CONSTRUCTION COMMITMENTS

The authority is engaged in a modemization program and has entered into
construction type contracts with approximately $265,508 remaining until
completion.

NOTEE - COMPENSATED ABSENCES

At September 30, 2011, employees of the authority have accumulated and
vested $22,498 of employee leave benefits, which was computed in accordance
with GASB Codification Section C60. The leave payable is recorded in the
accompanying financial statements. $18,135 is reported.in long-term debt.

NOTE F- LONG TERM OBLIGATIONS

As of September 30, 2011, long term obligations consisted of compensated
absences in the amount of $18,135. The following is a summary of the changes
in the long term obligations for the year ended September 30, 2011.

Compensated

Abhsences
Balance as of October 1, 2010 $7.279
Additions 11,113
Deductions (257)
Balance as of September 30, 2011 (Long term) ‘ 18,135

‘Amount due in one year (Short term) $4,363

NOTE G- POST EMPLOYMENT RETIREMENT BENEFITS

The authority does not provide any post employment retirement benefits.
Therefore the authority does not include any entries for unfunded actuarial
accrued liability, net OPEB expense, or annual contribution required.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana
Notes to the Financial Statements, 2011 — Continued

NOTE H - RETIREMENT PLAN

The authority participates in the Housing Agency Retirement Trust plan,
administered by Mercer, which is a defined contribution plan. The plan consists
of employees of various local and regional housing authorities, urban renewal
agencies, and other similar organizations. Through this plan, the authority
provides pension benefits for all of its full-time employees. All regular and full-
time employees are eligible to participate in the plan on the first day of the month
after completing six manths of continuous and uninterrupted employment. Plan
provisions and changes to the plan contributions are determined by the Board of
the authority.

Under a defined contribution plan, benefits depend solely on amounts contributed
to the plan plus investment earnings. The employer is required 1o make monthly
contributions equal to 7.5 percent of each participant’s basic (excludes overtime)
compensation. Employees are required to contribute 5.5 percent of their annual
covered salary. '

The authority’s contribution for each employee and income allocated to the
employee’s account are fully vested after five years of continuous service. The
authority's contributions and interest forfeited by employees who leave
employment before five years of service are used to offset future contributions of
the authority.

Normal retirement date shall be the first day of the month following the
employee’s sixty-fifth birthday or after ten years of participation in the plan.

The authority’s total payroll for the year ended September 30, 2011, was
$130,112. The authority’s contributions were calculated using the base safary
amount of $91,059. The authority made the required contributions of $6,826 for
the year ended September 30, 2011.

NOTE |- RISK MANAGEMENT

The authority is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions, injuries to employees; and

natural disasters. The authority's risk management program encompasses
obtaining property and liability insurance.

The authority transfers risk of loss by participating-in a public entity risk pool and
contracting with a commercial insurance carrier for ail major categories of
exposed risk.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana '
Notes to the Financial Statements, 2011 - Continued_

This includes coverage of property, general liability, public liability, and workers
compensation. The risk pool and insurance contracted are obligated to meet
settlements up to the maximum coverage, after the authority's deductions are
met.

There has been no significant reduction in insurance coverages from coverages
in the prior year. In addition, there have been no significant claims that have
exceeded commercial.insurance coverages in any of the past three fiscal years.

NOTE J—- FEDERAL COMPLIANCE CONTINGENCIES

The authority is subject to possible examinations by federal regulators who
determine compliance with terms, conditions, laws and regulations governing
grants given to the entity in the current and prior years. These examinations may
result in required refund by the entity to federal grantors and/or program
beneficiaries. The authority is subject to HUD’s consideration of reducing grants
in order to have the authority utilize authority Equity to fund expenses.

NOTE K — SUBSEQUENT EVENTS

Events that occur afier the balance sheet date but before the financial statements
were issued must be evaluated for recognition or disclosure. The effects of
subsequent events that provide evidence about conditions that existed at the
balance sheet date are recognized in the accompanying financial statements.
Subsequent events, which provide evidence about conditions that existed after
the balance sheet date, require disclosure in the accompanying notes.
Subsequent to FYE, in October 2011, the authority caused the HCV Program to
pay $45,461 to the Public Housing Program reducing the Inter Program balance
by that amount. Please note that this caused Finding 2011-2 to be modified to
_include the then net inter program balance of $21,537 as Questioned Costs.

~ NOTE L — ECONOMIC DEPENDENCE

Statement of Financial Accounting Standard (SFAS) No. 14 requires disclosure
in financial statements of a situation where one entity provides more than 10% of
the audited entity's revenues. The Depariment of Housing and Urban
Development provided $715,525 to the authority, which represents approximately
86% of the authority’s total revenue for the year.
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William Daniel McCaskill, CPA
A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0893 oo Member of
Fax 226-665-1225 ‘ Louisiana Society of CPA’s
E-mail danny@highperformer.net American Institute of CPA’s

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the City of Grambling
Grambling, Louisiana

| have audited the financial statements of the Housing Authority of the City of Grambling
(the authority), as of and for the year ended September 30, 2011 and have issued my
report thereon dated February 7, 2012. | conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the standards
applicable 1o financial audits contained in Govemment Auditing Standards, issued by the
Comptroller General of the United States.

Internal Controt Over Financial Reporting

In planning and performing my audit, | considered the authority's internal control over
financial reporting as a basis for designing my auditing procedures for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the authority’s internal control over financial reporting.
Accordingly, 1 do not express and opinion on the effectiveness of the authority’s internal
control over financial reporting.

My consideration of internal control aver financial reporting was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies or
material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. Mowever, as
described in the accompanying schedule of findings and questions costs, 1 identified a
certain deficiency in internal control over financial reporting that | consider to be a
material weakness.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING
Grambling, Louisiana

Report on Internal Control... Government Auditing Standards, 2011

Page Two -

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, when performing their assigned functions, to prevent,
or detect and limely correct misstatements. A material weakness is a deficiency, or
combination of deficiencies, in intemal control such that there is a reasonable possibility
that a material misstatement of the authority’s financial statements will not be prevented,
or detected and corrected on a timely basis. | consider the deficiency described in the
accompanying schedule of findings and questioned costs to be a material weakness.
See Findings F-2011-2.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the authority’s financial
statements are free of material misstatement, | performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of my audit and, accordingly, | do not express such an opinion.
The results of my tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

The authority’s responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. | did not audit the authority’s
response and, accordingly, | express no opinion on the responses.

This report is intended solely for the information and use of the board of commissioners
and management, others within the organization, the Louisiana Legislative Auditor and
federal awarding agencies and is not intended to be and should not be used by anyone
other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

William Daniel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation:

February 7, 2012
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A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

‘Telephone 866-529-0993 Member of

Fax 225-665-1225 Louisiana Society of CPA's
E-mail danny@highperformer.net American Institute of CPA's

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the City of Grambling
Grambling, Louisiana

Compliance '

| have audited the compliance of the Housing Authority of the City of Grambling (the
authority) with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB} Circular A-133 Compliance Supplement that could
have a direct and material effect on each its major federal programs for the year ended
September 30, 2011. The authority’'s major federal programs are identified in the
summary of auditor's results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of the
authority's management. My responsibility is to express an opinion on the authority's
compliance based on my audit.

| conducted my audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circlular A-133, Audits of States, Local Govemments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that | plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the authority’'s compliance with those requirements and
performing such other procedures as | considered necessary in the circumstances. |
believe that my audit provides a reasonable basis for my opinion. My audit does not
provide a legal determination on the authority’s compliance with those requirements.
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HOUSING AUTHORITY OF THE CITY OF GRAMELING
Grambling, Louisiana

Report on Compliance...A-133, 2011

Page Two

As described in items F-2011-1 and F-2011-2 in the accompanying schedule of findings
and questioned costs, the authority did not comply with requirements regarding Activities
allowed/unallowed, Eligibility and Special Tests and Provisions that are applicable to its
Housing Choice Voucher Program. Compliance with such requirements is necessary, in
my opinion, for the authority to comply with the requirements applicable to that program.

in my opinion, except for the noncompliance described in the preceding paragraph, the
authority complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs
for the year ended September 30, 2011. .

Internal Control Over Compliance

Management of the authority is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts,
and grants applicable to federal programs. In planning and performing my audit, |
considered the authority’s internal control over compliance with the requirements that
could have a direct and material effect on a major federal program in order to determine
my auditing procedures for the purpose of expressing my opinion on compliance in
accordance with OMB circular A-133, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, | do not express an
opinion on the effectiveness of the authority’s intemal control over compliance.

My consideration of internal control over compliance was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in
internal control over compliance that might be significant deficiencies or material
weaknesses and therefore, there ¢an be no assurance that all deficiencies, significant
deficiencies, or material weaknesses have been identified. However, as discussed
below, | identified certain deficiencies in internal control over compliance that | consider
to be material weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program on a timely basis. A material
weakness in intemal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material- noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. |
consider the deficiencies in internal control over compliance described in the

accompanying schedule of findings and questioned costs as items F-2011-1 and F-
2011-2 to be material weaknesses.
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Page Three

The authority's responses to the findings identified in our audit are described in the
" accompanying schedule of findings and questioned costs. | did not audit the authority's
response and, accordingly, | express no opinion on the responses.

This report is intended solely for the information and use of the board of commissioners
and management, others within the organization, the Louisiana Legislative Auditor and
federal awarding agencies and is not intended to be and should not be used by anyone
other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a publlc document.

William Daniel McCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

February 7, 2012 -
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' Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana
Schedule of Findings and Questioned Costs
Fiscal Year Ended September 30, 2011
Section —Summary of Auditor's Results

Financial Statements
Type of auditor's report issued unqualified

Internal control over financial reporting:

. Material weakness(es) identified? : X _ yes no

—————

. Significant deficiency(ies) identified? yes X__none reported

Noncompliance material to financial statements ‘
noted? yes X_no

Federal Awards
Internal control over major programs:

. Material weakness(es) identified? © _X__yes no

. Significant deficiency(ies) identified? ~_yes X__none reported

Type of auditor's report issued on compliance for major programs:  Qualified

Any audit findings disclosed that are required to be
reported in accordance with section510(a) of OMB _
Circular A-1337 X _yes no

Identification of major programs:

14,871 Housing Choice Voucher Program
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2011

The threshold used for distinguishing between Type A and B programs was
$300,000.

Auditee qualified as a low-risk auditee? yes X _ no |

SECTION il - FINDINGS - FINANCIAL STATEMENTS AUDIT

FINDING F-2011-2
See SECTION Il - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS
The finding is considered both a GAS finding and an A-133 finding .
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Current Audit Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2011

SECTION lll - FEDERAL AWARDS FiNDINGS AND QUESTIONED COST

FINDING NUMBER 2011-1

FEDERAL PROGRAM IDENTIFICATION:
Awarding Agency and Year — HUD CY 2010 & 2011
CFDA Title # 14.871
Prografn Name - Housing Choice Vouchers Program
CRITERIA:
HUD Regulations require annual re-examination of the tenant file including tﬁal:

The income reported by the tenant family be confirmed using the Earned Income Verification
(EIV) online system to ensure the income is being correctly reported.

Any apartment failing the physical inspection be re inspected within 30 days to ensure that
Housing Quality Standards are met.

CONDITION:

My test of 11 annual re-examinations of tenant files revealed that for 2 fies, discrepancies

between the tenant reported income and the EIV reported income wera not reconcﬂed in a timely
manner.

My test of 11 annual re-examinations of tenant filed revealed that 1 of the apartments did not
pass the HQS inspection and the apartment was not re-inspected within a 30 day follow up-
period.

EFFECT:

It appears that the tenant did not pay the comrect amount of monthly rent and HUD paid an
incorrect amount of HAP payment because the correct tenant incorme was not used in the
calculation of tenant rents. _

It appears that GHA did not ensure that the ‘apartment was in suitable condition per Housing
Quality Standards.

PERSPECTIVE - The authority administers 90 units in the HCV Program.
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Current Audit AFindings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2011

' QUESTIONED COSTS - NONE
MATERIAL NON COMPLIANCE - YES

AUDITOR RECOMMENDATIONS:

| recommend that GHA follow the regulations and it's policy and confirm tenant family income
using the EIV program during each annuai re exammatlon

| recommend that GHA strictly follow it's pohcnes, procedures, and HUD Regulations which

require that each apartment be inspected at least annually using the Housing Quality Standards
specified by HUD. [

- PHA RESPONSE — SEE CORRECTIVE ACTION PLAN
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Current Audit Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2011

FINDING NUMBER 2011-2

FEDERAL PROGRAM IDENTIFICATION:
Awarding Agency and Year — HUD CY 2010 & 2011
CFDA Title # 14.871, 14.850
Program Name — Housing Choice Vouchers, Public Housing
"GRITERIA:

Federal Reguiations including the 1937 Act of Congress authorizing creation of Public Housing
Authorities (PHA) and the Annual Contributicns Contract (ACC) between HUD and GHA prohibit
Federally funded programs from loaning monies to any other programs.

CONDITION:

As of 9-30—2011, inter program accounts receivables and payables were recorded as $70,615.
During the fiscal year management did not pay any monies at all from HCV to PIH in order to
reduce the inter program amounts.

Of this amount, HCV owed PIH $66,998 and ARRA cwed PIH $3,617.Subsequent to the FYE, in
October 2011, the HCV Program paid $45,461 to the Public Housing Program, leaving the HCV
to PIH a net inter program balance of $21,537.

- EFFECT:

GHA violated Federal Regulations by causing Federal programs |t administers to loan monies to
other programs it administers.

At FYE the amount of inter prograrn monies owed by the HCV Program was recorded as
$66,998. The amount of Unrestricted Net Assets recorded by the HCV Program was NEGATIVE

$10,661. Therefore the HCV Program does not have the resources to pay off the amount due to
PIH.

Management caused the HCV Program to violate Federal Regulations by borrowing monies from
other Federal Programs and that the HCV Program does not have resources to pay all of the
money back.

QUESTIONED COSTS - $21,537
MATERIAL NON COMPLIANCE — NO
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Current Audit Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2011

PERSPECTIVE

At FYE GHA recorded total assets in the amount of $2.873,969

AUDITOR RECOMMENDATIONS:

This inter program activity, in vialation of The ACC and the Act of Congress, has been in
existence for over a decade. | suggest that GHA Management make it a priority to 1) ensure that
al} inter program balances-are paid off as of 9-30-2012, and 2} GHA Management report to the
board of commissioners at each board meeting the status of any inter program balances as of the
date the financial reports are presented to the board.

PHA RESPONSE — SEE CORREGTIVE ACTION PLAN
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, Schedule 2
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana
Schedule of Prior Year Audit Findings
Fiscal Year Ended September 30, 2011
Finding F-2010-1

~ GHA did not properly execute Depository Agreements with all banking institutions
holding GHA funds.

This finding is not repeated.

- Finding F - 2010- 2

GHA did not comply with HUD regulations regarding physical inspection of all HCV
* Units,

This finding is repeated as Finding 2011-1
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Schedule 3
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana
Corrective Action Plan for Current Year Findings
For Fiscal Year Ended September 30, 2011

FINDING F-2011-1

CORRECTIVE ACTION PLAN:
Person Responsible — Ms. Bridgette Tanner, Exacutive Director
Anticipated Completipn Date — September 30, 2012

Action Planned —

Beginning with all of our future re-examinations we will ensure that staft use the EIV
system and resolve any differences between the income reported by the family versus
the family income verified by EIV.

Beginning with all of our future re-examinations we will ensure that any HQS deficiencies

noted in our physical examination are corrected and verified within 30 days by a staff re-
examination.

FINDING F-2011-2

CORRECTIVE ACTION PLAN: 7
Person Responsible — Executive Director
Anticipated Completion Date — September 30, 2012
Action Planned — GHA staff will make every effort to ensure that GHA has no inter

program account balances as of 9-30-2012. The only reason we envision for GHA not

meeting the deadline is if the HCV Program does not have the financial resources to pay
off any balance.
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. Schedule 4
HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Schedule of Compensation Paid to Board Members
Fiscal Year Ended September 30, 2011

Board members serve without compensation
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SCHEDULE 5

Housing Authority of the City of Grambling
| - Grambling, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2011

Federal Grantor/Pass-through Grantor/ - Federal
Program or Cluster Title CFDA#  Expenditures

U.S. Department of Housing and Urban Development:
Direct P-rograms:

Low Rent Public Housing ' 14850a $ 220,080

Housing Choice Voucher Program 14.871 423,136
Public Housing Capital Fund Program 14.872 - B1,797
ARRA - American Recovery and Reinvestment Act : 14.885 - 11,612

Total Federal Expenditures | 5 71755

See accompanyihg notes to schedule of expenditures of federal awards.
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2011

NOTE A - General

The accompanying Schedule of Expenditures of Federal Awards presents all of the Federal
awards programs of the Authority. The authority reporting entity is defined in Note 1 to the basic
financial statements. Federal awards received directly from federal agencies, as well as federal
awards passed through other governmental agencies are included in this schedule.

NOTE B - Basis of accounting

The accompanying Schedule of Expenditures of Federal Awards Programs is presented using the
accrual basis of accounting, which is described in Note 1 to the authority's basic financial
statements. ' :

NOTE C - Relationship to Basic Financial Statemeﬁts

Federal awards revenues are reported in the authority’s basic financial statements as follows:

- Low Rent Public Housing 220,980
Housing Choice Voucher Program 423138
Public Housing Capital Fund Program ' 61,797
ARRA - American Recovery and Reinvestment Act _ 11,61 2.

NOTE D - Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts reported in the related
federal financial reports except far changes made to reflect amounts in accordance with GAAP.

NOTE E- FEDERAL AWARDS

For those funds that have matching revenues and state funding, federal expenditures were
determined by deducting matching revenues from total expenditures. In accordance with HUD
Notice PIH 9814, “federal awards” do not include the authority’s operating income from rents or
investments (or other Non-federal sources). In addition, the entire amount of operating subsidy
received andfor accrued during the fiscal year is considered to be expended during the fiscal
year. oo : ‘
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Housing Autherity of the Town of Grambling (LA0S7}

Grambling, LA

Entity Wide Balance Shest Summary

Submission Type: Auckted/A-133

Fiscal Year End: 08/30/2011

14 835 Formuta "

Puist T | 37 Ao Coetubira e mm Subtotal ELM Totel
111 Cash - Unyeesiricted $40M. 685 $48.470 3454155 $454,155
112 Cesh - - nd D
113 Cath - Other Restricied 2136452 $138,857 $136,852
114 Cash - Tonark Secundy Deposite $19.000 318,800 $19,000
115 Cash - Rusirictd kit Paymant of Cunent Lisbil s .
100 Total Cash $424 585 $166.322 50 L] $810.007 L $E10.907
121 Accounts Receivable - PHA Projcts
122 Acoourta Recatvebie - HUD Other Projacty $163.300 $12467 $3.817 $a0.293 $180.352
124 Accourss Recatvable - Othw Government
125 Accourts Recsivibis - Miscollaneous
126 Accourts Recalvabls - Tenanis 8122 38,122 $8,122
4284 Alowances o Doubiful Accounts -Tenats -$5.204 S5.254 45254
1262 Alowaince for Doubtful Actounta - Other 30 $0 50 %0 ]
127 Notes, Loars, B Mortgages Recebrable - Current
128 Fraud Recivery
128.1 Allowance for Doubtful Accounts - Fraud
128 Accruad Interest Recaivable
120 Totw Recelvables, Net of Allowsnces for Doubitful Actourts: £108,177 319,487 33,617 30 183,201 30 3183281
131 Wvestmants - Uncestrictsd
432 yrvpwirnents - Rladriciad
135 Investranta - Restrictad for Paymen of Cunent Labiky
142 Propaic Expsnues and Other Axsats 319,810 $1,008 $20,m5 $20,815
143 Inverioien HE5 4SS ! 3455
1431 Alowsnce for Dbsoista Inventories 523 523 42
144 Inter Progrem Dus From §70.005 70415 $70815 L]
145 Assale Held for Saie
150 Totel Currant Assats $581.418 2200814 33817 30 $885,850 -S70.815 $E15,.235
181 Lend $120589 3120588 37120.58%
162 Boldings §4.426,137 $4,008,137 $4.420,137
163 Furriture, Equipment & Machinery - Dwelings $54,385 154, 35 $54,305
164 Furnihure, L - $208,678 £2,778 211,454 §211,454
185 Lewsahald Ingwovemenis $725,154 725,154 $725,154
196 Accumisted Depreadation 53,873,081 31,851 S3ETA R 53,874,
187 Conyination in Frogrese 2352310 $342310 $292,310
185 {Mrastruchis
100 Total Capital Assats, Nt of Accumuisind Deprecistion $2.054,192 3625 [ 50 $2,055,117 $ £2,058,117
177 Notes, Loans srid Mortgages Recelvable - Non-Current
172 Nobes, Loans, & Morigages Recsivabia - Non Gurent - Past Dus \
173 Grants Aecetvabis - Non Gurrent
174 Other Jssets
178 Invewiments in Jolnt Vartures
180 Total Mon-Currem Arsata $2.054.162 W5 30 0 $2.085,117 50 32,088,117
150 Total Axsetn $2.735,811 320179 33,817 E $2,840,087 S70815 42,370,352
311 Barck Ovardrall
312 Actounts Paysdie <= 50 Dave $o.206 $0.208 $5.208
313 Accrumis Payshin >4 Days Past Dus
321 Accrusd Vage/Payiol Texes Payable 34,687 34,587 34,087
322 Accriied Compenasted Absences - Cursel Porion _ $3,053 11310 1430 $4,383
324 Accrusd Cortingency Liadlity
325 Accruad Intevest Payatin
331 Accounts Paysble - HUD PHA Programe
A2 Accrune Fayabie - PHA Projecs
233 Accounty Payabie - Other Government $5,848 38,848 36,848
341 Tenant Sacurtty Depoakta 3 $19.000 $15.600 319,800
342 Deferred Rovenves $18.734 518734 $13.734
343 Currem Porion of Long-term Daix - Casital Projects/Mongage Reverus Bonas
344 Curment Portion of | ong-bwm Dabt - Opsrding Borrowinga
345 Other Current Liahikioe
A48 Accromd Lizkikties - Otiver $042 3943 . $543
347 Inter Progeam - Due To 350,098 33,817 Sroms $70615 30
348 Loan Lisblity - Cunent
NG Total Curent Labidties 285,444 308,208 $3817 £ 37374 S70618 566,769




321 Long-tarm Debx, Net of Current - Cepital ProjectuNMortigage Revenus

352 Long-tenn Debt. Net of Cutrent - Opersting Bomowings |

353 Non-ourrer Liabilties - Other

354 Actrued Companszind Absences - Nan Curnent 11,020 8215 $18,135 318,135
355 Loan Liabiity - Non Cument

358 FASH 5 Lishlites

357 Accrued Pension and OFED LIAbites

350 Total Non-Cusrent Liztslites 311,820 $68,315 $0 513,125 $0 318,135
300 Totsl Llahitties £77,280 374,523 3017 - 3155500 570815 354,004
508.1 irvestsdt In Capital Axsety, Nt of Reluted Debt $2,054,192 $92% $.058 117 $2.055117
$509.2 Fund Balanos Resarved

511.2 1 d, wnd Balance:

911.1 Restricted Nat Axsets 5138052 318,852 $130.252
6121 Unteslictad Net Asaots £504,150 510,851 30 3580485 5505,480
5122 L d,

513 Tohal Equity/Net Asiats $2,650,342 $127. 118 30 42785 458 Lo $2,785,458
800 Total Lahillties and Equity/Net Azasts §2.73501 320,738 3817 2,040,057 470,815 52,870,352




Housing Authority of the Tawn of Grambling (LAQS7)

Grambling, LA

Entity Wida Revenue and Expenss Summary
Fiscal Yaar End:  09/30/2011

Submission Type: Audited/A-133

14,835 Formulm
ot | 470 | " | 4070 | s toa
70300 Net Tanart Renial Reverus $101,084 $101,084 $101.004
70400 Tanant Reugrm - Cther §11,2569 $11.256 §11.258
TUS00 Total Tenent Rovenus 23R ® " 53 $112227 $112I2
TOGA0 HUD PHA Cpestting Grarta $240,080 “2% $132 S664.202  racaad
70610 Copitel Grarts 1,787 : 311,450 $53.257 $53.257
70710 Mansgemend Fen
TO720 Asnet Nanagermam Fee
70730 Book Kesging Fes
70740 From Line Sarvice Foa
TO750 Othen Foes
7070C Total Foa Reverue 0 ¥
70600 Cxhes Government Grants
71100 Imvastmant Incoms - Unrestricted 280 280 $280
200 Morigage kriemst Incoms
T130C Procends from Dispesition o Assets Hakd for Sals
TINE Costol Sale of Azsets
71400 Fraud Recavery
T1500 Oiher Revarive $5.047 $1,408 37,248 §7,245
71600 Gain or Lows on Sale of Cigital Assets
T2000 mvestmenk income - Resticiad 71 71 $
TOX0 Tolal Ravenus $301.218 §424.815 $11.092 20 $837,443 3837443
1100 Administretive Salanes 360,858 335,708 $104,584 3104354
1200 Audiing Fege 8850 2,070 $0.000 $9000
#1300 Managamert Fas -
B1210 Book-keoping Fea
F1400 Advertiving and Markating 298 314 23 3223
91500 Ermployes Benultt contribubions - FIB.E64 $6,731 $25.585 425 585
§1600 OFios Expenses s3.47 37,638 531508 .58
§1700 Lognl Experas 3450 351 $510 3510
G1800 Travel $4,113 387 $5,570 34570
81810 ANocated Ovaread
Q1600 Oxhar 2.7 $152 2,060 32050
Q4000 Tatal Qpetating - Adreinkteiive 3125478 451 584 152 w nmass $1TaABS
22000 Assal Manapement Fae
G2100 Terant Serices - Saiaries
22200 Relocation Costs
XXX} Employes Benofit Contribulions - Tenant Services
83400 Terant Setyioe - Othet 3971 $971 971
Q2500 Totnl Terant Sarvices LAl 50 £0 30 571 Lol
83100 Vatar i) 1M $124
93200 Blecricity 1075 $10.750 $10.758
$3300 Gaa 31,68 1,382 $1,308
93400 Fusl
H3500 Labar
S3800 Saver $351 85 351
$3700 Emplayss Benefit Contrikxdions - Litilitiss
3800 Othar LRIgpe Expaoss
23000 Total Lities 12 600 50 30 $0 $12,800 $12,600
B4100 Ordinary Maintenance and Sperations - Labor $25.748 - $25.748 25,748
Q4200 Ordinary Maimenence and Gperstions - Matartaly and Othee 523,332 523,332 $23332
#4300 Orginary and Cperatior 321,623 $21,823 £21,623
84500 Employss Banett Comibutons - Ordinary Msimasance 23 S2.493 2483
S4000 Tatal Maimanance $73,100 $0 30 $0 $73,190 §73.108
85100 Preteciive Sarvices - Labor
R5200 Frotective Services - Other Contraal Conte
93300 Protectve Services - Othet
95500 Employen Renett Contribuboms - Protective $aricas
$3000 Toml Prothetive Sendces $0 30 % 30 $o 30
06110 Praperly Irswance $10,067 $10557 418597
94120 Liabikty irsurancs 57 453 383 28,102 $3,102




#0130 WWerkmen's Compensation $2.882 $562 53,854 3,854
B8140 AN Othe: Insurance - 35,540 $514 35,054 39,054
4100 Total In8UrEnce Prefmiums $35.562 2,15 $0 30 337,007 $ar.rav
06200 Othe: Ganeral Expentes 4285 M2 $4.285
50210 Compensatad Abaences §10.752 $5.493 $16,245 $18,245
DBI00 Payments in Lisu of Taoo 38,048 34888 B8
98400 Bad debt - Tenant Rems 25,54 35254 $5.254
Q8500 Bad dabt - Moitgagas

95500 Bad debi - Othet -

85800 Savarance Expenss

PEO00 Totel Other Genatal Expantes 224,253 $0.778 50 30 534,631 534,831
DETID Intarast of {or Bond) Payatls

24720 Intwrext on Notes Paymble {Short and Long Term)

96730 Amoriization of Bond lesus Cosls

98700 Totalk interest Expense and Amartizetion Cost 30 50 0 £0 50 50
96900 Total Operating Expanass $273,100 385,461 $152 30 $336,803 $330,600
57000 Excess of Opeinting Revenus ovet Opseating Expernmes 5120028 550,154 $11.480 0 $498,040 $454,640
710 E dinary 750 750 §750
S7200 Casualty Lotsas - Non-cagitaltzed

67300 Housing Assistance Payments $372,329 2230 3312320
G7350 HAP Portabiity-In $1.244 $1.244 31,24
67400 Depraciation Expeaae S176.783 5925 $178.718 $TETI8
V500 FrmdLomes

97600 Capital Outays - Govarnmental Funds

Y7700 Dabt Printipsl Paymant - Govemmartal Fundy

7400 Dwniing Units Rent Expente

BOO0D Totnl Expanses BAR7H 343095 1582 0 $309,044 820844
10010 Oparating Frangfor In $20,000 $20,000 20000
10020 Cparsting transfar Out 320,600 -£20,000 <$20,000
10030 Gparoting Transfers fromAs Primafy Govemmant N

10040 Qperating Translers tromio Componan Unit

10050 Procasds from Motes, Loans ond Bonds

10080 Procesds Wom Property Seies

10070 Extmordinary Kiwtrs, Net Geind o .

10080 Special feme (NA GainfLoss)

10091 Imet Project Excess Cash Transter In

10052 Irer Project Excazs Cash Trantder Out

10053 Tranefers betwean Program snd Pioject - In

10084 Transfers babwren Project and Program - Out

10700 Total Othet Ananeing Sources (L) 0 S0 $0 30 0 0
10000 Excaas (Defickncy} of Total Reverus Ovar {Unider) Total Expansse $48.617 $15.344 $11480 0 $52401 -$52.401
11020 Reduired Annual Detx Prindpal Payments 0 $0 $0 0 $Q i
11030 Beginning Exuity $2,065 398 $130 420 0 34,034 £2 837 450 $2977 4%
11040 Pricr Pet Equity Transfare and Coetection of Errors: 31450 36,034 411,480 58,034 1 $0
11050 Changes in Compeatnd Atesncs Balance

11080 Changes [n Contingen LinbBky Bsiance

11670 Changas in Uniecognized Permion Trana.tion Lisbilty

17080 Chanpet in Bpecial TemySvarance Benelits Uabity -
11080 Clanges in Allowanos for Doubdful Accours - Dweling Rents

11100 Changes in Allowance for Doubtful Accourts - OMher

11170 Adminktrativa Fes Equity 39,738 $5.738 39,738
11180 Housing ARsistance Faymens Equity $138.852 §138.852 $138 A5
11180 Linit Months Avaiahla 0 1102 2140 21490
11210 Mumber of Unt Monthe Lasaed 840 102 2042 2042
11270 Excexs Ceah $573183 373,163 $573.963
11610 Land Pyrchasss w 50 $0
11620 Budlding Purchases 342010 $46,010 $48.310
11630 Furniturs & Equipment - Dwaling Purchasss 56,347 5.7 4,347
11840 Funiture & Equi A Purchages 30 [ 50
11650 Leansheld improvenents Purchases 1] $0 $0
11000 Infraxbuciure Purchases 30 ] 30
13640 GFFP Dokt Sutvice Paymarts 50 30 $a
13901 Replaceman Housing Faco! Funds $0 80 30




HOUSING AUTHORITY OF THE CITY OF GRAMBLING

Grambling, Louisiana

Status of Prior Year Management Letter Items
For the Year Ended September 30, 2011

ML 2010-01

Inter program loans from 1 Federal Program to another in violation of Federal
Reguiations. ‘ ‘

This is repeated as Finding 2011-2




